

	Wide range of teaching aids – including on line, classroom , audio-visual and on-job training
Locally based
Bilingual- can offer training through the medium of Welsh

We train the future
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Introduction
Tesco – Contemporary, forward thinking, investing in the future of its stores and people.
Skills
Development
Benefits Introduction
Findings and recommendations
Why me?

Skills
What skills and competencies do we look for in our potential leaders?
     Social intelligence  
     Interpersonal skills 
     Emotional skills and intelligence
     Developing courage
     Conflict management
     Decision Making
     Political Skills
     Influence Skills
     Area Expertise and competence
	
Development
How do we develop these skills in our aspiring leaders?
Increase technical knowledge and awareness of their position and sub boundaries
Trustworthiness, respectfulness and honorability
Caring about their “people” 
Nurturing
Boundaries of discipline
How to give praise

Benefits
What are the benefits of Tesco investing in its aspiring leaders?
Your leadership team will be of the highest standard
Mentally prepared for “the moment”
Camaraderie
“Teach the teacher”



	Findings and recommendation
Findings:
Lack of communication
Poor planning
Unclear messages
Poor delegation
Recommendations:
Better decision making, conflict resolution, clear aims and objectives
Increased interpersonal skills, confidence and emotional support
More productive decision making and project management
Clearly defined boundaries, area expertise and competencies

Why me?
Long established career within retail management and consultancy
Hands on attitude
Initial consultation and planning with myself
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