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Community Policing – To what extent do the police have a role in delivering strategy and initiatives for effective community policing? 


Police have an important role in delivering strategies and initiatives within community policing. 
Police working mainly on neighbourhood community teams use various strategies and initiatives to combat community issues, Such as Anti-Social Behaviour, drug use and directed crime such as cuckooing or drug dealing. 

Neighbourhood teams are made up of an inspector, Sergent, Police officers and Police Community Support Officers (PCSO). Their teams are to provide their community with a familiar face, working to change the core issues in the community and providing high visibility patrols. 
    Neighbourhood Policing Teams are regularly problem solvers and will find the root cause of an issue, working with partnership agencies to combat the problem. 


Within Neighbourhood Policing there are several initiatives that are regularly used such as POP.

POP is an initiative called Problem Orientated Policing. This initiative is where you look at the problem, work with partner agencies and target the issue.
 An example of this could be drug dealing on a corner of a street. Officers would look at why the problem is there? Is it dark there? Not many houses? Easy access or multiple exits. They would then work with partners to try and change these issues and use targeted patrols in that area to combat these drug dealing. 

SARA is a way of problem solving the POP. It has four topics, Scanning, Analysis, Response and Assessment. 
Scanning is identifying the crime. Local Neighbourhood Officers will be aware of new crimes or areas of concern due to intelligence and an increase in calls. 
Analysis is seeking any issues whilst identifying the individuals or the information.
Response is what response will be needed from police or partnership agencies. What is available to them and how this can be met. 
Assessment is to measure the impact of the response and to evaluate if it has worked or if there needs to be further SARA’s. 

To measure if Problem Oriented Policing are making a difference in neighbourhood policing, there has been case studies from (Cambell Collaboration,2023) showing the results on the effects of Problem Orientated Policing 2023, There were 34 stories run and evaluated using the POP and SARA Strategies. 32 out of the 34 stated that they saw a positive difference in the area. 

Whilst this number is very positive with it being 94% of people clearly showing a positive difference in their community, the case study did find difficulties from Neighbourhood Policing. These difficulties were found from the lack of support and work from partnership agencies. Five of the 34 studies showed difficulties from partners where there was a lack of trust and so recourses were not delivered or developed where necessary. 

This proves that building a good working relationship with partners is crucial in maintain community trust and implementing change and progression. Without partnership agencies the Neighbourhood Team cannot make the essential change which is needed to solve the community problems. 

Another Initiative which is regularly used in policing, especially is Neighbourhood Policing is Target Patrols or also known as Hot Spot Patrols. 

These patrols are intelligence lead patrols. Police and neighbourhood officers receive intelligence from many ways. There could be several calls to an area or person or intelligence could come through anonymously or by being told by community persons.  The patrols are then set up to deter any criminal activity. 

The (Youth Endowment Charity, 2023) describes Hot Spot Policing as “Policing where the location has been identified where crime concentrated and focus policing resources and activities on them”. 

Examples of Hot Spot Policing is where police receive intelligence to crimes and increase uniformed police presence and high visibility patrols. This is to try and monitor the area and target the offenders. 
The Youth Endowment Charity has provided studies on Hot Spot Policing which shows a dramatic decease of crime levels in that area when officers are actively patrolling it. 
   Sussex Police Report that a 74% decrease of crime in that area whilst targeted patrols have been used. There are lower percentages from West Midlands Police which show 39% decease in crime. 
There is a significant difference with these figures and whilst both show an impressive decrease in crime rates when Hot Spot Policing is being used and is affected, it is questionable why there is such a difference in the percentages. 

 One other issue with Hot Spot Policing would be whilst the targeted patrols work and are effective, once the patrols stop and policing moves onto a new problem or target a new area. There is a risk of the original problem returning. This may make the public feel deflated with the police, having had regular patrols and seeing improvement to not having as many patrols and perhaps seeing the problem return? 

Spatial Displacement is where a problem moves to a different area, so in relation to Policing this would be the crime moving to a new area and officers not actually combatting the problem. This is a concern with Hot Spot Patrols, however studies made from Braga and others, 2019 show that this is not the case and that Hot Spot Policing is more likely to lead to a reduction in crime and disorder. 

It is said by home secretory (Teresa May MP, 2016) that Prevention of crime is better than cure. Stopping the crime before it happens, preventing the harm caused to victims, must be preferable to picking up the pieces afterwards. 

In conclusion to the several initiatives that police use to combat community policing issues, it is clear that Police have a significant and important lead role in delivering strategies and initiatives for community policing. Without the police to initiate these initiatives and strategies then there would be no targeted policing and therefore policing trying to combat crime and disorder from initial calls and not actually preventing the problem. 
   Officers dealing with the problem just from initial calls are already not able to stop the crime or problem. They deal with the problem in front of them which usually doesn’t stop the problem just hiders it for a short time. 

It is noted that there is a considerable difference in statistics between different police forces for Hot Spot Policing. It is questionable if this has to be the way the force has developed it and implemented the strategy or would it be the area that they are targeting and the response to the strategy from the public. 

SARA and POP is a developed strategy to use to combat crime. This is also well documented and measured with almost all members of the public seeing an improvement in the area after the initiative was implemented. 
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Critically evaluate the use of CHIS in the investigation of serious and organised crime. 



The (home office, 2020) describe a Covert Human Intelligence Source or CHIS as “a person who establishes or maintained a relationship with another person for the covert use of facilitating the gather of information or evidence. CHIS are used to prevent or prosecute serious crimes such as terrorism and human trafficking. 

Police forces employ Covert Human Intelligence Sources who are civilian persons who may have a close relationship with serious crime or individuals of interest to the police. The CHIS will then report back to their police source and provide intelligence on all matters relating to the crime or individual.  

The CHIS could be a member of the public who is recruited as a CHIS, they would then get payment for information and intelligence that is provided to police in relation to crimes and individuals committing crimes. A CHIS could also be a police officer who would work undercover, pretending to not be an officer to infiltrate an organisation or befriend a criminal for the purpose of combating serious crime and offending. 

CHIS would be used in serious and organised crime which many crimes are linked such as drug dealing, human trafficking and firearms crime. 

In both a member of public and a police officer role as a CHIS, This is a very dangerous situation and comes with many issues. 

The member of the public who is now receiving money for information or intelligence on serious and organised crime is subject to being found out by the persons or organisation that they are providing information on. This would have serious dangers and their safeguarding could become a concern. 

The information that the CHIS could be supplying could be biased and the reliability could become and issue. The CHIS may not know which information is important and which is not. Wrong or incorrect information could risk the suspect knowing the police are gathering this information and could halt the investigation. 

The CHIS could become reliant on the money that is given for information and this could change the way the CHIS is giving the information to police. They could demand more money or be giving false information to receive the payment. 

A Police Officer being a CHIS also comes with issues and some have made national headlines. (HNK Solicitors, 2023) published in regards to the home secretory report on what was named as the spy cops scandal. 

The report showed that between 1968 and 2010, 139 Metropolitan officers went undercover to infiltrate political movement campaigns. The report found that at least 20 male officers had formed sexual relationships and fathered children with the activist whilst undercover. 

Metropolitan police have given the victims of this report compensation, some of whom had £200,000 each. 

This clearly shows that there is an issue with officers being undercover. Did these officers believe that the only way to infiltrate the group would be to form relationships with individuals? It is also said that the work of the undercover officers was of extreme importance and authorisation was granted to form friendships and enter into personal and political lives of the subjects. 

In this case the Metropolitan Police Force issued a statement which stated that they “acknowledged that a legacy of hurt has been caused by the unacceptable and immoral behaviour of some police officers” 

The report caused huge repercussions for Metropolitan Police Service with campaigners hitting headlines with remarks such as “They remain a deeply sexist, racist and unprofessional service”. 

With this being said, it remains to be clear if officers were allowed to use any way deemed appropriate to infiltrate the organisation or individuals relating to the crime. This is also closely connected to the Covert Human Intelligence Sources Act 2021. 
This act is described by (Government Legislation, 2021) as “The Covert Human Intelligence Sources (Criminal Conduct) Act 2021 is an act of the Parliament of the United Kingdom. The act makes provision for the use of undercover law enforcement agents and covert sources and the committing of crimes in the undertaking of their duty”. 

This bill was welcomed by the then home secretory Priti Patel but met fierce opposition by human rights advocacy organisations stating that the bill allowed officers to torture and murder individuals relating to the undercover work that they were doing. 

Being a police officer CHIS also have problems such as unconscious bias and police corruption as well as officer safety. 


To evaluate both the civilian and the police officer roles as a Covert Human Intelligence Source, there is a need to have individuals infiltrating crime organisations due to the high level of seriousness and organisation. It is clear that to serve justice on these individuals there needs to be efficient information and intelligence being communicated to police and by using CHIS this seems to be working. 

There are also issues surrounding a civilian CHIS such as the reliability of the information or the individual but again the seriousness of the crime outweighs the risk of this. 

Regarding the police officer CHIS, the officer will know the right information and intelligence to feed back to police regarding the crime and individuals this will allow the information to be correct and positive. 

There is again a need for this information and officers are more equipped and knowledgeable to gather this information that Civilian CHIS. However Civilian CHIS are not governed by any rules and so cannot put themselves into positions like Police Officers could, such as the intimate relations with their suspects. 

Overall CHIS are required to prevent and combat serious and organised crime and the seriousness of those crimes, contribute to the risks that they are putting themselves and the organisation in. 
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Evaluate the effectiveness of crime prevention theories and strategies as a means of combating anti social behaviour. 



Anti social behaviour is described by the (Metropolitan Police Service,2021) as “Behaviour by a person which causes, or is likely to cause, harassment, alarm or distress to persons not of the same household as the person” This means that any behaviour that is likely to cause Harassment, Alarm and Distress could be classes as Anti-Social Behaviour. 

Anti Social Behaviour consists of 17.3% of calls made to Welsh Police Forces according to Plump lot surveys from their Oct 2023 survey. Anti Social Behaviour calls make up 53.4 thousand calls made to Welsh Police Forces between September 2022  and October 2023. 
This survey also shows a 5% decrease in Anti-Social Behaviour since September 2022. This decrease may have been from the many crime prevention strategies that are in place to try and combat these incidents. 

Crime prevention theories use the Problem Analysis Triangle, ASU centre for problem Orientated Policing, 2021 states this theory argues that when a crime occurs, three things happen at the same time and in the same space. 

The problem analysis triangle has three areas where crime can target. These are a perpetrator, a location and a suitable victim or target. 

The theory suggests that removing one of the three elements will stop or reduce crime. 

With the problem analysis in mind, one of the initiatives that was brought out by South Wales Police was the Problem Orientated Policing or often shortened to POP. 
A POP is described by the (College Of Policing,2023) as “a approach to tackling crime and disorder that involves the Identification of a specific problem, thorough analysis to understand the problem, development of a tailored response and assessment of the effects of the response” 
The strategy is a target intelligence approach. The POP is a method of looking at the core issues that is causing the crime. There is a strong emphasis on partnership working and liaising with partners who share the common issues. This is measured through analysis of policing reporting tools, community leaders and speaking with the victims of those that have been effected previously for their feedback. When working in partnership the problem can be looked at from all sides and not just policing as there may be secondary factors that are at the cause of the crime. 
   POP works well with the strategy called SARA. SARA is a problem solving model which has four different stages to help police to be able to target how they can solve a particular problem. the four stages are described by the College Of Policing, 2023 as “Scanning, Analysis, Response and Assessment.  
SARA model provides an easy way to target the problem and then structure the response to problems, being able to also measure the response. 
A review into how the POP was effective in reducing crime and disorder was made and results from (Hinkle and others, 2020) results showed that overall Problem oriented policing had reduced crime and disorder showing a 33.8% reduction. 
Another strategy that is commonly used is the Early Help Hub. Action for children, 2024 describes early help hub as a service provided by local authorities. Many will provide information and advice to support families.  
   (Swansea Council, 2023) state The Early Help Hubs work within a joined-up approach using the signs of wellbeing framework to work with individuals and families supporting wellbeing using a locality based hub structure and a single point of contact for professionals.
Early help hubs are used by partner agencies and police by referring individuals and families for extra support and assistance. These hubs will then work with the families to ensure they receive the support they require and will again look at the root cause to the problems that are being made by the individual or family. This will improve the relationship with the police and eventually combat the behaviours that they are displaying. 
Due to the initiative being fairly new there are limited statistics available, but South Wales Police 2023 state that between April 2022 and November 2024 
Stats on persons to referred and forms put in – 01/04/22 – 11/01/24 230 early help request accepted by 3,893 individuals and with 368 of those where extra public protection support is required from specialist agencies or department.  Between April 2022 and June 2022 there was only a 10% of repeat persons being referred into the early help hub. 

These show a low 10% of repeat individuals having another early help hub referral. This shows that individuals who are already working with the early help hubs are not becoming involved in crime and not becoming subject to police involvement. Early help hubs who are working with the individual are preventing them from further crime. 

In conclusion to the strategies used by police to tackle Anti-Social Behaviour, there are several which are used and directed by the type of behaviour that is concerning. The two most commonly used by neighbourhood policing is Problem Orientated Policing (POP) and Early Help Hubs. 
The Problem Orientated Policing approach is effective in reducing crime and disorder. It is an important strategy to implement when dealing with community issues and with the support and help from partnership agencies and this is proved by the dramatic reduction that can be seen from the statistics showing a decline of 33.8%. 
Whilst Early Help Intervention has been proven to reduce the amount of repeat offenders, with only 10% of persons having a second early help referral. The statistics also show that there were at least 368 referrals made to public protection within the 3,893 referrals which were accepted. This shows that as well as early help being a prevention of crime and police involvement, it is also recognising that the individual requires extra support from partnership agencies such as social services or police vulnerable adults department. 
To critically analyse both these, Early Help hubs are a new concept and being that there are limited statistics to support the overall findings, Problem Orientated Policing would be more suitable as a prevention strategies. Problem Orientated Policing not only looks at the individual but also the location and any wider factors which may also be impacting the aspects of the original incident whereas Early Help Hubs only work with the individual. 
It is known that South Wales Police use the Problem Analysis Triangle which is proven to prevent crime and Anti Social Behaviour. Problem Orientated Policing used these three areas to prevent and stop any further problems, which again support the Problem Analysis Triangle. 
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Outline potential links between serious and organised crime and public protection issues. How might bias impact on the investigation of such incidents? 


Serious and organised crime is described by (Crime Stoppers, 2023) as people who work together for an extended period of time to plan, coordinate and conduct serious crime. 
   Organised crime has various different types of crime such as human trafficking, drug dealing, weapons, violent crime and using the money from the proceeds of crime. 

Many people who are involved in serious and organised crime are classed as vulnerable. 
The definition of vulnerable persons by (His Majesty’s Inspectorate of Constabulary, 2023) is a person who is less able to take care of themselves or protect themselves from exploitation. 

Vulnerable persons are used to commit crime for gang members. County lines is described by the (National Crime Agency, 2023) as where drugs are transported from one area to another, often across authority boundaries usually by children or vulnerable persons.  

   The (home office,2019) completed a programme where between 2019 – 2023 more than 8,011 UK individuals have been referred by police to safeguarding agencies and departments. This shows that the police have considered the people involved in the county lines to be vulnerable and in need of support. 

Many children who are used for crime purposes also have ACES. ACES or otherwise known as Adverse Childhood Experiences are described by the (NHS, 2024) as experiences that we have in our lives and particularly in our childhoods have a huge impact on how we grow and develop. 
   It has been proven that if children experience traumatic incidents in their early life then they are more likely to be involved in crime. 

The ACES test is a way of measuring the trauma the child may have experienced. This will show a score of  0 -10 with different types of ACES include  Physical abuse, divorce and domestic violence. 

(Fox Et al, 2015) completed a study with Florida youth serious , violent and chronic offenders and trauma. It showed that after interviewing 22,575 youth referrals with results suggesting that each adverse experience a child has, had an increase of that person being an offender by the age of 35.  

Human trafficking is another factor to serious and organised crime. Human trafficking is defined by (Anti-Slavery international, 2023) as the recruitment, transportation, transfer, harbouring or receipt of people through force, fraud, coercion or deception, with the aim of exploiting them for profit.

Perpetrators will regularly use vulnerable people in human trafficking to commit crime. The vulnerable individuals will be told they will have a better life if they assist the perpetrators. They are also regularly forced into committing crime.

Statistics from the (anti-slavery international, 2023) show that 67% of people who are trafficked are male and 33% are female with the main job roles being  illegal drug plantation, construction and sex work.  



The investigation of serious and organised crime have elements which could be used as biased. 

There are several different types of bias which could alter the investigation, the main being:

Confirmation bias is described by the (innocence project, 202)1 as the selective seeking, recalling or interoperating of information in ways to support someone’s existing beliefs or hypothesis. This means that an officer will interpret evidential information based upon his own beliefs. 

Cognitive bias is described by the (innocence project, 2021) as the human brain is designed to make patterns and pathways which provide shortcuts. This means that investigative officers will form regular assumptions about who the perpetrator was. 

Bias can alter decision making in an investigation. Often the vulnerable persons who are committing crime may not see themselves as vulnerable, They may be willing perpetrators. This may hinder the investigation as officers may see this as confirmation bias. 

Metropolitan Police Force was implicated into a biased investigation where a black male Stephen Lawrence had died after an attack by a white group of youths. This case was publicly scrutinized due to the police bias on the male victims race. 

The (MacPherson report, 1997) was produced four years after the fatal stabbing of Stephen Lawrence which MacPherson states that the Metropolitan Police force decision was marred by a combination of professional incompetence, institutional racism and a failure of leadership. 
   At the time of the stabbing officers have made assumptions towards Lawrence friend Duwayne Brooks stating they had both got into a fight and did not attempt to provide CPR / Life saving treatment. 


This shows that there was institutional racism in the police forces around that time and that they were biased.  

It has proved increasingly difficult for police to investigate vulnerable victims of human trafficking and county lines. The principle of human trafficking and county lines is to keep the victim isolated and in duress. 
   This leads to police not finding the victim or when found the victim will not disclose any crimes to officers as they are afraid of what the perpetrator will do to them or their family. 

The (Modern Slavery Act, 2015) has been established with a view to help victims of county lines and human trafficking. This act allows police to investigate perpetrators who meet a number of crimes in support of the victim. 

In conclusion there is a significant relationship between serious and organised crime and public protection issues. Vulnerable people are used to commit crime being threatened and coerced into drug dealing, human trafficking and violent crime. 
   There are several factors that can be analysed through adverse childhood experiences and there are many links to ACES and the involvement in crime. 

It is clear that due to the persons vulnerability and reasoning why they are committing crime, they are difficult to be seen as a victim by police forces. Victims regularly will not prosecute against their abusers due to their lifestyles or from being afraid of the perpetrators and what they are capable of doing. 

The police force have proved biases towards investigations, the most commonly being confirmation bias. This is shown through officers believing someone is a perpetrator and so only seeking evidence to support this. 

The police are also unconscious bias due to the lack of dealing with victims of human trafficking and county lines and those victims not disclosing the offences to police due to being afraid of the perpetrators. 

It is clear that forces are attempting to understand human trafficking more and with the Modern Slavery Act 2015 in place it is allowing officers to understand and have the powers and legislation to be able to be arrested on those grounds. 
There are also several charities and organizations which are now running to support victims of human trafficking and county lines. They support the victims in prosecution, lifestyle and financial aspects. 
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