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Executive summary:
This report has provided a depth outlook on the concept of effective teamwork and communication. For the development of an organisation, it is essential to enhance the capacity of teams. Therefore, each organisation has to put team development theory for improving team performance. Besides this, secure communication also can build a reliable team. This report will provide some communication theory by which an ideal team can be made more effective in the workplace.
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[bookmark: _Toc38659026]Introduction:
Effective teamwork and effective communication both have their values in the organisational development process. Effective teamwork can enhance the performances of employees with the organisation. Effective communication has the strength to deliver the actual thoughts and ideas to others. To build a capable team, effective communication plays a vital role. With the involvement of these two elements, an organisation can gain competitive advantages and enhance productivity. Not only this but also employees of an organisation can develop their skills and knowledge. They can achieve a system of effective communication, which provides them with the chance to interact with others. This report has aimed to deliver the best ideas and concepts of effective teamwork and communication. This also reflects how the implementation of effective teamwork and communication theory can increase the productivity of the team.

[bookmark: _Toc38659027]Theories for group dynamics:
· Tuckman’s theory:
Bruce Tuckman has reflected this theory in 1965. This theory stands on five stages, but in 1970, he added the next stage that is called as Adjourning:
Forming:
According to the first stage of this theory, the group leader provides tasks to its members. After that, he directs all members and explains how that task will be executed. In this stage, the roles and responsibilities of group members are unclear. Leaders try to prepare to give answers upon team purpose, external relationship and objectives.
Storming:
This is the second stage, where decisions are unable to establish in-group. Group members try to establish a relationship for executing team goals. Group tries to focus on the needs of tasks and avoid conflicts that arise from the distraction of emotional issues and relationships. In that case, leaders try to coach each group member with care and affection.
Norming:
Consensus and agreements are formed among the group. In this stage, well performers are rewarded and recognised by team leaders. In this stage, leaders clear each role and responsibilities. Group agreements make big decisions. Unity and commitments among members are more strong. Members involved in social activities and fun. Group members provide respect to group leaders (Jovanović et al., 2016).
Performing:
Members act as more aware at this stage. They know what is to be done and why. The main aims of these people for achieving goals. Various times, disagreements take place. However, the leaders solve those normally. Members try to deliver the best result by maintaining a good relationship with group leaders and other co-workers.
Adjourning:
This is the final stage where members are broken up after finishing the tasks. Each member can move to a new project with new or old leaders. Therefore, organisation and group leaders arrange rewards and recognition for enhancing their performances to the next project. This stage is defined as helpful to this model of Tuckman (Peralta et al., 2018).
· Kormanski and Mozenter’s theory:
Kormanski and Mozenter have identified five different phases for making ideal groups. These five phases are:
Awareness:
This is the first phase where team members are coming to know each other and commits to achieve their success goals. Each member tries to help each other by maintaining a positive relationship for achieving common goals. Through this, leaders can discover the qualities of each member (Ricard and Ratanavivan, 2019).
Conflict:
After having fair interaction, facing conflicts is a common matter in a group. Leaders try to handle this bad situation with extra care. This provides safety from personal attacks and psychological also.
Corporation:
This is the third phase where effective collaboration has happened. The co-working process has the strength to mitigate conflicts between team members. Exchange of respect delivers a positive result to leaders.
Productivity:
Aiming at common goals of team members is visible in this phase. Leaders try to arise positive feelings and pride among team members. This phase has contained the capacity to enhance the productivity and performances of a group.
Separation:
This is the final stage, where team leaders recognise team members. Through this, members are motivated to providing extra work efforts (Devaraj and Jiang, 2019).
For example, the researcher has applied this two group dynamic theories for the development of his group. After the implementation of these particular theories, it is observed that the researcher is able to create a positive working environment and enhancing the productivity of groups. Besides this, implementations of these theories are the main reason for the growth of organisation.
[bookmark: _Toc38659028]Theories of team working:
· Maslow’s Hierarchical theory:
For enhancing team activities, Maslow's Hierarchical Theory is known as the theory that is more effective. Maslow's motivation theory is based on a five-tire model on the needs of humans.  
Physiological needs:
Physiological needs define the biological requirement of human beings. Needs, as shelter, foods, air, drink, sleep and warmth are known as physiological needs. By fulfilling these physiological demands of human beings, an ideal team leader can enhance the capacity of the team (Bassett, 2016).
Safety needs:
This is another vital need of human beings that is most important to be survived in this world. Safety needs are the next requirement after physiological needs. In this part, needs are represented as medical care, school, business and police. Each member of a team tries to experience predictability, orders and control around their lives. The society and family can fill these needs. Besides these financial securities and emotional security can be mitigated by social welfare and employment system.
Belongingness and love needs:
After fulfilment of physiological and safety needs, the third needs of human beings are recognised as belongingness and love needs. These needs are for motivating the behavior of interpersonal relationships. Needs are categorised as intimacy, friendship, love, trust and respect. Work, family and friends can fulfill these needs. 
Esteem needs:
This is the fourth level of this model. This stage is divided in two-part, one is esteem for oneself that are dignity, independence, mastery and achievement. Another is the desire for getting respect and reputation from others like prestige and status. The needs of respect and prestige are most important for the development of the performances of an individual.
Self-actualisation needs:

This is the final needs of this model. This is the mental needs of a human being for desiring and achieving success in his entire life. For that, human beings want all those aspects, by which they can easily reach their success (Hopper, 2019).
· Belbin's theory:
Belbin's theory contains three roles:
Thinking oriented roles:
These roles have contained three different categories. One is planting where the team leader tries to present his or her thoughts, ideas and approaches. Through this, the team leader provides a rough chart about any project to team members. Second is the monitor evaluator where team leader analyses different options and find out the best way of executing the operation. The last one is a specialist where experts take place for executing the entire project systematically. Skilled people and members are the main sources of this thoughts oriented task (Ruch et al., 2018).
Action-oriented roles:
Action-oriented roles are divided into three categories like shaper, implanter and complete finisher. Shaper has the responsibility to face challenges for developing team performance. Implanter has contained roles or take actions against issues by putting actions with expertise. The next role is for complete finisher where expert ensures about the time of completing the task. All characters are well maintained and acted by the team leader.
People-oriented roles:
Like thought and action-oriented roles, people-oriented roles have also contained three different responsibilities. First is the coordinator where the team leader acts as the chairperson. He directs all the processes of executing operations with proper styles. Next is teamwork, where team leader tries to encourage people by motivating them towards their jobs. The last one is a resource investigator, where the team leader tries to discover outside fates and opportunities.
It is observed that Beblin's team development model is most effective for enhancing team productivity and organisational performance (Ruch et al., 2018).
For example, the researcher has implanted both team development theory for increasing team performances. It is analysed that Beblin's team development theory is the same effect as Maslow's Hierarchical Needs Theory. Maslow's Theory is a success for motivating team members, and Beblin's theory is a success for increasing the productivity of teams. The researcher has got positive results by implanting both theories in his workplace. As a result, the team members of the researcher have gained enough potential for delivering the best outcomes and also able to enhance the productivity of organisation.
[bookmark: _Toc38659029]Theories for communication:
· Conversation Theory:
The conversation theory can be defined as a learning theory. Gordon Pask developed this theory in 1975. The range of linguistics, computer science, cognitive psychology, cybernetics and neurophysiology influences this theory. Pask represents this theory by using computers for having communication. This theory is used for the development of knowledge and interaction system between people. According to this theory, complex situations may handle smoothly with a strong interaction system of communication. Different languages of people play an important role to influence the behaviour of peoples. Conversations between people can find out the solution of conflicts in the workplace (Pangaro, 2017). To learn more, an individual can take part in the conversation system. Through this, he or she can gain knowledge about the communication system. They are also able to gather information on different cultures. Through clear conversation, an individual can deliver his or her thoughts to others. Through conversation, employees of an organisation can enhance a positive relationship (Fraser and Jaeggi, 2018). Leaders of the organisation can also gain the ability to provide a solution through a strong exchange of conversation. Leaders can also be able to reach the mind of employees through the conversation system. Not only this, but also leaders can gain opportunities for being more efficient and skilled through conversation with seniors in their workplace (Battle, 2017).
· Identity management Theory:
This is another famous communication theory that is done by face to face communication system. Identity Management Theory was established in 1990 by Tadasu Todd Imahori and William R. Cupach. The self-image of an individual can be maintained by face to face communication system. This communication process has provided the ability for communicating with managing cultural identity and relation. On the other side, the party comes to know about the culture through this communication system. Facework is a vital aspect of managing identity in the workplace. The expression if the face can tell everything about an individual (Lock and Heere, 2017). Therefore, each employee of an organisation has to learn the face work and provide a positive image to others. Building a relationship between people may handle through this type of management system. With positive face reaction and non- verbal communications like face attitudes and movement of eyes, an individual can deliver positive reaction to other side parties. Dealings with others also are maintained by this face work (Balmer, 2017). An individual can win the heart of other side parties with his positive face reaction. On the other hand, team leaders can also maintain a good relationship with their employees through face work. With this, they can motivate employees to get extra work efforts in their workplace (Chonody and Teater, 2016).
For example, the researcher has put these two communication theories for the development of team performance. Through conversation, the team leader gains the power for achieving an objective with a strong conversation. This helps to build a strong relationship between leaders and employees. On the other, different kinds of languages provide the chances for learning different languages at the time of the conversation. On the other hand, Identity management provides the chance to reflect actual face work to the other side party. These are all reasons for growing team performance and communication systems in teams.
[bookmark: _Toc38659030]Conclusion:
It is analysed after having researched effective teamwork, organisations are getting the chance to increase their business. Effective communication provides the chance to interact with others for doing business. For that, it is important to increase the performance of teams with the involvement of experts. Communication also takes a vital role in the development of an effective team. Through effective teamwork and communication system, not only organisation can gain opportunities for being a success, but also people are getting chances for fulfilling their dream easily.
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