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Introduction

#King’s Indian Restaurant is the one place where you will find
mouthwatering Indian food and lots of different dishes. Also our
hospitality is simple an opportunity to interact with the general

public.
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Legal Compliances and Licensing

$Before we go any further we have to start off by registering with the council to run a food
business. Otherwise it will incur in a fine or imprisonment of 2 years.

«To run a restaurant business you have to follow a lot of regulations and laws. Such as The
Food and Safety Act 1990 and The Food Safety and Hygiene Regulation 2013 England.

< For anyone handling food, cooking and preparing. They have to go for a course/training
to get a Food Hygiene certificate. Also as we are going to be serving halal food we will

need a certificate to certify that.
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MANAGEMENT
PROCESS/MARKET PLANNING

Included in our Marketing Plan will be our main objectives and aims. One of our
objectives is that we need to survive while just starting up our business. This is important
as we will not have any loyal customers and any reputation. Secondly we need to create
profit. For this we need to advertise our restaurant. So that more people know about it and
visit us. This way we will earn profit. Last of all we will create numerous branches all over

the U.K. To do this we will have to do market research and to look for areas for our

franchises.
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MANAGEMENT PROCESS/
MARKETING STRATEGY

“»For our marketing strategy we have decided to bring new customers. For this we will
have to advertise our company and visit our restaurant. We also decided that the existing
customers we get, we need to convince them. This will eventually make them into our loyal
customers. Once they become our loyal customers we will have to improve the service to
them so they remember to be loyal to us throughout. This will be done by co operating
with them and always coming to a mutual agreement when it comes to dining in our
restaurant. We will give them exclusive offers and make sure they stay happy with our

service.
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MANAGEMENT PROCESS/
TARGET MARKET

Our target market will be people who like indian food. This will

include indian families that come together for patties or family
gathering.
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MANAGEMENT PROCESS/ MARKETING
PRODUCT AND SERVICES

«»Our company will buy their products that they need from
‘Hampshire foods’
' The products we will buy will include meat, fish, flour, rice, oil,

soft drinks, vegetables, toiletries and cleaning products.

< Treating all sort of customers with respect while providing them

with the best quality service.
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MANAGEMENT PROCESS/ FINANCIAL
PLANNING AND ACCOUNTING

Our managers and directors are gonna be responsible for providing

senior management with the analysis and information they need to

make major operational, financial and strategic decisions.
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MANAGEMENT PROCESS/FINANCIAL
FORECAST

»We need to do an investment for the business. The company will

be getting a loan from the bank with 3.5% interest. We will pay
back the loan in installments within 4 years. We estimate that in 6
months time we will reach the breakeven. Altogether we will invest
£80,000 including the bank loan. Also we will be paying the tax on

time.
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MANAGEMENT PROCESS/ FINANCIAL
ANALYSIS

We plan to manage the financial Analysis of our
Restaurant by regularly checking and examining the
profits made over the year and to check the stability of
restaurant and what we can improve and get done to

help the restaurant thrive and make more profits also.
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MANAGEMENT PROCESS/ADMINISTRATION AND
OPERATION PLAN/ HR AND PAYROLL

We will hire professional staff that have experience in the job they
apply for. They have to provide legal papers to show that they can
work legally. Such as a work permit.

“We will inform HM Revenue and Customs that we have recruited

staff that are legally permitted to work.
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MANAGEMENT PROCESS/ADMINISTRATION AND
OPERATION PLAN/WORK SCHEDULING

«The admin will be handling all the paperwork to do with the
business which will include managing and organizing the business.

We will have a rota with different shifts for all the staff.
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OPERATIONAL REQUIREMENTS

' The operational requirements is a daily operation of a business which ensure that goals
are gained within exact time. The operational requirement department can take control of
personal matters, administrations and business planning. They may also handle all major
duties and hiring new people to make a initiative department in business. They may also
have other requirements based on strong leadership experience to perform a wide range of

duties in new business.
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PESTE Analysis

Political factors

<>The employment laws will affect our business. As we will have to take
our time to check the staffs we employee for work permits.

<>The safety regulations will affect our business. As we ate running a

restaurant business it will include numerous food and safety regulations.

P I Cy
) Trawsnewid Addysg; Trawsnewid By

Weloe) Transforming Education; Transforming Lives





image19.png
PESTE Analysis Continued

<{>Economical factors

<>The interest rate will affect our business. As we will be taking

£80,000 as a loan from the bank. The interest rate for this amount
is 3.5% per annum. This will increase the amount of money we will
be giving back to the bank.

<>The inflation will also affect our business economically because the
prices for goods will rise. As our profit in the inflation time will go

down because we will have to spend more money to buy the
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PESTE Analysis Continued

“+Social factors

<>The population growth rate will affect our business. A good
example is that the supply and demand of products will increase.
Therefore creating an advantage for our company as we will be

gaining more profit.

<>Age distribution will affect our business. This is because our target

audience is people of all ages. This means different aged people will

have different preferences.
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PESTE Analysis Continued

<> Technological factors

<>Technology issues will affect how our business delivers its
products to the customers. As our customers will want free WIFI
service while dining in our restaurant.

<>Also our restaurant will have card readers with contactless
payment. This will be an advantage to our customers as they will
not be limited to pay cash only plus it will be a faster process for

both the staff and customers.
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SWOT Analysis

<$Leadership and Management quality

“Strengths

4 Better product or service
A well reputation

“*Weaknesses

$Bad leadership and management quality
$Bad quality and reputation

$Low budget

+Opportunities

$Economic growth

<¥>Market growth

<New products or services

<“Threats

< Economical downturn

4 Technological threats

<> New market entrants
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Conclusion

A very strong and specific project will help you to open a small business and achieve the aim and
goal by fixed authentic objectives. All in all according to this presentation we concluded that our
new business is manageable and it's possible to gain the success. On the other hand management
is really important. It is also mentioned about a good working environment and management. All
level employees are equally valuable. To open a new business the high level trust and faith has

been proven to succeed.
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Any Question?
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Iram com

INDIVIDUAL LEARNING LOG

pleted 5 slides altogether from the presentation. The slides include:

Contents

Legal c

ompliances and Licensing

Financial Forecast
HR and Payroll
PESTE Analysis

Financial forecast Ripon and me completed the work together so we both contributed.

PESTE Ana

Prifysgol Cymru
¥ Drindod Dew Sant

ysis Mehedy and me completed the work together so we both contributed.
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INDIVIDUAL LEARNING LOG

Ripon completed 5 slides altogether from the presentation. The slides include:

Company Description, Decoration and Design
Matrketing Strategy

Marketing Product

Financial Forecast

Operational Requirements

Company Description, Decoration and Design Julius and me completed the work together
so we both contributed.

Financial Forecast Iram and me completed the work together so we both contributed.
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INDIVIDUAL LEARNING LOG

Mehedy completed 2 & a half slides altogether from the presentation. The slides include:
< Target Market
« Financial Analysis
« PESTE Analysis

PESTE Analysis Iram and me completed the work together so we both contributed.

Mission and Vision Julius and me completed the work together so we both contributed.
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INDIVIDUAL LEARNING LOG

Kabeer completed 3 slides altogether from the presentation. The slides include:

< Introduction

% Work Scheduling
%  SWOT Analysis

Julius completed 3 slides altogether from the presentation. The slides include:
Company Description, Decoration and Design
Mission and Vision
Marketing Plan
Financial Planning
Company Description, Decoration and Design Ripon and me completed the work
together so we both contributed.

Mission and Vision Mehedy and me completed the work together so we both contributed.
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INDIVIDUAL LEARNING LOG

We all worked together to complete this work as a group. We did this by communicating with each
other and asking for help with the sections when not understood. This way we completed some
of the slides together. On the previous 4 pages it is showed who did what part. Not much went
wrong as everyone contributed but sometimes getting in touch with people was a bit difficult as
some people were not always free because of work. It went well as everyone took part and
understood their work. We did not meet often but we have been talking about assignment over
social media. We did not use Skype but we used Whatsapp to communicate and discuss. It
worked well most of the times but as mentioned before some people be busy at times. We did not
have any technical problems and everyone was okay with having a group chat on Whatsapp. We
first decided on the slides that everyone will work on and they were allowed to choose whichever
they like and some done more work than others but the contribution was good overall. We
learned that Iram makes a good leader by the end of this project. We all enjoyed the process and
not necessarily enjoyed it that much as it used a lot of hard work and effort but it was not bad
cither. It could have been improved if we took more time for the work as we completed it quite

quickly.
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Contents

Tide page
“Exceutive summary

“Table of contents
Description of business
lntroduction

% Legal compliances and Licensing
@ Marketing and Sales
#Financing

«Recruitment, HR and Admin
#Production

4 Marketing Strategy
“Marketing Plan
Operational Requirement
SPESTE

SSWOT Anal

< Conclusion
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COMPANY DESCRIPTION DECORATION
AND DESIGN

#Seating plan Staff
<

<>4 tables including 2 chairs for each table M 1 manager

% 2supervisors

<>4 tables including 4 chairs for each table % 2l staff
% 2cleaners

% 3chefs
<>4 high chairs for children <

<>3 tables including 6 chairs for cach table

3 waitress
# 1 delivery driver

% Equipment
<>2 electric big ovens/ 2 fryers Decoration
% Spotlights
< Chandeliers

<> 3 big fridges with freezers

<1 storage (cold) / 1 bug dishwasher % Traditional Indian Pictures

%  Central Heating/ Air conditioning
<2 salamander orill (cle i ? g g
2 salamander grill (electronic) % Sofa for Waiting People

<2 prep tables/ 1 prep counter / 1 grease trap
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COMPANY MISSION AND VISION

Our aim is to create profit, create numerous branches over the uk and to survive the
business when we first start up.

We need to survive while just starting up our business. This is important as we don’t
have any loyal customers and a reputation.
We need to create profit. For this we will have to advertise our restaurant so that
more people know about it and then visit us. This way we will earn more profit by
gaining customers.
We need to create numerous branches over the uk. For this we will have to do market
research and look for ideal areas to create our franchises
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