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This part of the assessment is based upon providing recommendations in starting new business of garment industry. The current perspective which contributes in the entrepreneurial motivation will also be analysed. The major factors which allure the people towards becoming an entrepreneur will also be discussed. The example of a new venture of garment industry would be taken for the better understandings of the scenario. 
[bookmark: _Toc62132846]Major factors which contribute in entrepreneurial motivation
· In today’s challenging environment, gaining a job which is exactly related with the aspirations of the candidate is very difficult. Apart from this, finding a suitable job is itself a difficult task. That is why, now a days, most of the youngsters like to become an entrepreneur (Brixy, et al., 2012). 
· The stability of the business also attracts a lot of people towards the entrepreneurship. Once the business got established, it would be very good for the stability of the business(Rauch, et al., 2018). This is the most special feature of the business because it is attracting a lot of people towards opening the new business.
· Fluctuating environment in the jobs also do not like by most of the people. Job stability is also not ensuring in many of the cases. Firing is the part of organisations that is why, in many organisations’ employees are not very much sure about their jobs. In entrepreneurship, person may have a lot of chances to improve and develop his creativity (Saura, et al., 2017). 
· Becoming an entrepreneur is such a challenging and reputed task. Young persons want to become entrepreneur so that they can find the scope in the market and can be able to flourish their skills (Men, 2014).  
· There is a lot of profit can be received if the business became successful. In job, there is a limited amount of salary can be received that is why young people are attracted towards the entrepreneurship.
· Becoming an independent person is also a dream of many persons. Entrepreneurships provide a lot of independency in the persons.
· Many people are creative by nature. They find the office job very boring. At the other hand executing the business activities of a new venture gives them a way of doing a lot of creative and innovative things (Rauch, et al., 2018). 
· Despite of a lot of hard work, in entrepreneurship, every person can easily make work life balance (Park & Mithas, 2020).
· Becoming an entrepreneur is also liked by new generation because it also associates with future growth, development and progress. If the new venture become successful, it would be very good for the future of the entrepreneur (Men, 2014). 
[bookmark: _Toc62132847]Background of the new business
The new business is related with selling apparels for kids. This is totally new to its owners. The entrepreneur is planning to sell the apparels of kids after purchasing the apparels from a designer. However, the planning is a long process but still the entrepreneur is totally set to purchase and sell the products in the market (Yuan, et al., 2020). 
This new business requires a lot of research before entering in themarket. Apart from all this, motivation and confidence are constantly required to promote the business of the new venture. Budgeting and pricing are also a major feature of new entrepreneurship.
The new business of garment industry also associates with various challenges because entry in garment market is such a difficult task(Brixy, et al., 2012). The company need to strictly work over the quality of its product along with its services so that it can establish a brand name in the market. The company need to frame attractive marketing strategies so that the products and services can become popular among the customers.
Using garment industry as a new venture is not only very much innovative idea but also it is very attractive in the eyes of customers. Beautiful designs and attractive features can be represented by the entrepreneurs which will be purchased by various people.
The entrepreneur has to be done a lot of planning for promoting the business of the company. Use of social media would be the best idea for promoting the business. If the owner of the company would give advertisements on the different sources of social media, it would contribute a lot in the popularity of the business(Rauch, et al., 2018). 
A research over the consumer market is also required because it is a key of providing effective services.
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· First of all, the entrepreneur needs to do a lot of research over the target market. Primary and secondary, both the research is required for ensuring the success in the market (Fyshchuk & Evsyukova , 2020).
· Effective research over the target market of the company is also very essential. If the research over the target market is successful, it would be every good for the future of the company (Ritala, et al., 2020). 
· Budgeting and financing are the major issue which normally face by each and every entrepreneur. Many entrepreneurs are usually taken loan from the banks for starting the new ventures (Riepe, et al., 2020). The entrepreneur needs to calculate each and every minute detail of the budgeting and loans because an idea about the expenditure need to be made in order to achieve short- and long-term success of the organisation.
· Heavy promotional schemes and effective marketing techniques are strictly required for making the business effective. In short, it can be said that a high level of marketing is required because the business is totally new in the industry(Park & Mithas, 2020). 
· The company should adopt digital marketing techniques in order to promote the detail of the products because it is a very convenient and cost-effective method of promoting the new products in the target market (Campaigns, 2020). 
· Use of social media is also very important for enhancing the popularity of the company. If the brand of the company became popular, it would be very good for the sales of the company (Akhter , 2019). 
· Now a days, most of the people use different sources of social media on a daily basis. That is why a company need to give advertisements on social media for enhancing the popularity of the country (Yadav, et al., 2015). 
· The company should also focus on managing its human resources so that they can enhance the quality of its products. For example: Company need to work over its marketing department so that they can give their best in searching customers for the products of the company.
· Treating the human resource in an efficient manner not only helps in improving the quality of the products but also it enhances the pre- and post-sales services which is extremely important for the growth of the business (Sun & Bunchapattanasakda, 2019). 
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On the basis of above description, it can be said that entrepreneurship is such a challenging task for the people. Motivation and many other important attributes of the entrepreneurs make them successful and satisfied. 
Entrepreneurs require a lot of talent and interpersonal skills which are the key of achieving short- and long-term success. Running a new venture need a lot of alertness, creativity and innovations which are the part of the personality of an entrepreneur. 
The new business of apparels needs a lot of research and techniques to promote the business of the company. It can be said that becoming an entrepreneur is full of risk and challenges. 
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