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After my recent experience in the housekeeping team at a hotel, I have had a chance to reflect on what I have learned from my hospitality course and apply it in a professional environment. 

The hospitality industry is one that revolves around the need to provide an excellent service to customers and I have gained a deeper appreciation for the work that housekeeping teams undertake on a daily basis. Housekeeping teams must balance a variety of tasks such as maintaining a clean and welcoming environment, ensuring that all areas of the hotel are kept to a high standard, and attending to the needs of the guests (Team, 2022).

From my hospitality course, I learnt the impact that a housekeeping team can have on the overall experience and service provided to guests. The team plays a key role in creating the right atmosphere and ensuring that the experience is enjoyable and memorable (Chen, 2022).. Furthermore, I was reminded of the importance of creating a safe and hygienic environment, which is essential in the hospitality industry (Dimitrios, 2020).

Time management Skills
Housekeepers must complete a list of activities each day and work alone or in small groups with other housekeepers (Team, 2022). A housekeeper must be on time for cleaning appointments and finish their work within the allotted time.
Interpersonal Skills
Each cleaning profession requires a housekeeper to have good people skills. Housekeepers must often interact with clients, coworkers, and supervisors to ensure that everyone is aware of the requirements (Axelrod & Tieperman, 2022). This is why, A housekeeper ought to treat everyone with courtesy, friendliness, and respect. Without effective communication, a housekeeper could miss crucial details needed to finish a task or fail to meet the demands of the client.
Organized
The ability to be organized is crucial for a housekeeper. A hotel housekeeper must double-check the housekeeping cart. It is beneficial to ensure that, they have the necessary materials, practice breaking up large jobs into smaller, more attainable goals, and own a broad understanding of both practicality and aesthetics (Alvarez, 2021). 
In addition, my hospitality course has provided me with a better understanding of the communication that is required between teams such as the housekeeping team and other departments. This enhances the efficiency of the hotel and allows for a smooth running of operations. 
The key features for a good housekeeping team are as follows:
Observation of Details
A competent housekeeper is considerate of their guests' wants and comfort by keeping the space as clean and attractive as possible (Indeed Editorial Team, 2022). To be successful in work, A housekeeper should be detail-oriented and pay close attention to even the smallest details. 
Physically Flexible
It's crucial to be in good shape since housekeeping might need a lot of heavy lifting, bending, and pulling.  "Certain jobs have physical requirements, such the ability to lift at least 10 to 25 lbs. (4.5 to 11.3 kg)" (Axelrod & Tieperman, 2022). That’s why a housekeeper should be physically flexible. The best housekeepers are adaptable and available to work whenever needed. 
Work Diligently and Independently
It is an independent job to keep the rooms clean at hotels and rental homes. As a result, it's critical to cut interruptions and show pleasure in the job. Client satisfaction and sustained personal drive will enjoy this. A
Honesty
A housekeeper may experience difficulties or make mistakes while working. When doing the laundry, they could ruin a visitor's clothing, shatter a glass, or split a dish. It is required of housekeepers to own up to mistakes, explain what went wrong, and take preventative measures to avoid recurrence. Cleaning accidents occurred in my professional career, and I was open about my mistake. Don't attempt to justify your mistakes in this regard. False reporting of faulty goods is unacceptable.
Discipline 
Housekeeping is a challenging task that calls for patience and self-control. Keeping all electronic gadgets hidden and following a healthy diet are essential for maintaining attention and discipline. Always attempt to complete the task in a specific time frame. 
Overall, my experience in the housekeeping team has enabled me to reflect on what I have learnt from my hospitality course and apply it in a professional environment. The hospitality industry is a highly competitive one, and having a team of experienced and committed housekeeping staff is essential for any success. With this experience, I now have a deeper appreciation for the hard work and dedication of those in the housekeeping industry.
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	
The space is covered in dust. Not adequately cleaned.


	
Once the prior visitor departed, the room was not cleaned. Dirt builds up as a result.
	
I'll immediately let my housekeeper know about this. So that he quickly takes the action and cleans the room.
	
From now on, I'll keep an eye out for it. As the visitor departs, I will start cleaning the space. Then before the next visitor arrives, I'll do another round of cleaning.
	
The housekeeping staff will receive training from me that will cover all facets of room cleaning. In this course, it will be demonstrated how to operate and what should be taken care of when cleaning a room.

	


The room's switches and lights are broken.

	


Earlier visitors probably did this. Once the visitor left, we couldn't take care of these things, which led to this issue.
	


I directed my home staff to address this situation right away. As soon as possible, new lights and switches will be placed.
	


It was our fault that we were unable to notice these things. You are therefore forced to deal with this issue. We will take care of these things before the arrival of future guests. So that there is no inconvenience to the guest due to our negligence.

	


Our staff will receive training to manage electrical issues. So that they can quickly find a solution to this issue.

	

Bed sheets and furniture cloths are not properly cleaned.

	

With the considerable staff turnover in our company, it might be tempting to skip the training session for new employees on laundry. They might not know how to operate industrial machinery without the right training. This is what caused the issue.
	

Each piece of furniture has a backup cloth. This filthy cloth has been swapped out for a fresh one.
	

We are unable to pay attention to these issues. But in the future, we'll take care of these issues in advance of the visitor's arrival to prevent similar issues from occurring again.
	

We'll set up a training session for our employees. Where detailed instructions on using the washing machine and other laundry-related topics are taught.

	
Insufficient toiletries

	
This was an unusual occurrence in our hotel room. Once the last visitor departed from this room, our housekeeping staff failed to focus on it.
	
Our supply of toiletries is enough. The essential toiletries are being quickly delivered to your room.
	
We had never encountered a situation like this before. Hence, it was alarming to us. From now on, we'll check these items both before the visitor enters the room and after they leave.
	
I arrange a variety of staff training sessions to improve the effectiveness of our staff. Here, we provide the workers an overview of the many toiletries products (shampoo, tissue, body lotion, and conditioner).

	


Staff don’t show the proper attitude

	


This is a major issue for our reputation. To completely fulfill client demand, we have employed a large number of new employees. They did not get enough taught in how to act with visitors. This is the cause of the issue.
	


For your help, we are calling on our qualified professionals.
	

To prevent another incidence of this type, we will alert the staff. We will provide them with clear instructions on how to interact with guests.
	


The new employees will go through a variety of training sessions where they will learn how to interact with customers and what attitude is required. Get more about how to communicate with customers and how to react to their comments here.
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Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved, and that Health and Safety procedures are also being followed.

	Technical skills
Technical skill training aims to teach housekeepers how to carry out their jobs effectively, safely, and properly. 
“This involves cleaning duties including dusting furniture and fixtures, picking up trash and waste, making beds, cleaning and sanitizing restrooms, vacuuming and mopping the floor, restocking the minibar with items, etc.” (Tra, 2020). 
The responsibilities are divided into rooms for overnight stays and rooms for departures. Training in technical skills is necessary to provide a guest- and employee-friendly environment that is safe and secure. Before and after each shift, equipment should be checked for cleanliness and functionality. New hires should also get training in work safety and security. A smooth operation can be maintained and accidents and injuries may be prevented with the right knowledge and understanding of safety.



	Training Notes: What kind of work housekeeper should conform to and how to execute it will be explained in full.

	Personal attitude 
A competent housekeeper should be well-trained and good Personal Attitude. They should have the qualities of cooperation, sociability, responsibility, and respect, as well as a courteous attitude toward others (Tra, 2020). This is crucial for efficient housekeeping operations since it necessitates collaboration with co-workers. A competent housekeeper should have a feeling of good customer service, and be pleasant, accessible, and detail-oriented. While interacting with visitors, housekeepers have to be kind and polite and show respect for any rules or choices made by the hotel. It's important to teach new housemaids how to deal with clients who have unusual demands or complaints. A talent with the right attitude is more valuable to the hotel than a talent who lacks the right attitude but has knowledge and skills.





	Training Notes: An in-depth description of the housekeeper's behavior toward the visitor and the other employees will be provided.

	Personal Development
The goal of employee training is to increase each individual's potential and capacity to change their knowledge, skills, and experience. The instruction here emphasizes fundamental abilities including reading, writing, math, and communication. It may be conducted as workshops, seminars, or personal grooming sessions. 
“Their everyday job activities, such as comprehending workplace alerts, procedure papers, visitor communications, task instructions, ordering resources, and interacting with visitors and coworkers, have strengthened their fundamental skills” (Gorden, 2008).



	Training Notes: plays a beneficial impact in improving the speech, communication, and potential capacity of staff.

	Health and Safety
Accidents and workplace risks can happen in the housekeeping industry. Thus, both workers and managers should work together to maintain occupational Health and Safety. The hotel management should provide safety training sessions, such as first aid and fire safety. They must maintain grounding safety, handle cleaning supplies safely, and watch over how employees established training and respect for safety policies and rules. The employer must oversee and ensure the health and safety at work of not them but also of everyone else working in the hotel business (Bongarde Media, 2018).



	Training Notes: Advice is given on how to protect yourself from various physical harms and obstacles while working.

	Concentrate on Developing Long-Term Clientele

We are putting a lot of effort into creating lasting Client Relationships during this training season. To do that, we need software systems that automate customer billing and invoicing. We train our staff to keep track of personnel scheduling and administer maid training programs. Promoting client follow-up after projects are finished (employees, n.d.).  We can enhance the customer experience and increase retention if we are trained to apply all accessible marketing strategies. We include customer satisfaction surveys, set reminders, and other technological aspects in our business model. 


	Training Notes: To improve the interaction with the consumer, different technical difficulties are explored in this session.
	



	Dress Code
Hotel housekeepers must learn how to engage with visitors appropriately. A housekeeper often receives a uniform, but if this is not the case, they must learn the proper clothing. At all times, staff members should be properly dressed. This includes refraining from wearing low-cut clothing or anything exposing and dressing in clean, ironed clothing appropriate for the work at hand (Household Staff, 2022). In general, wearing high heels and open-toed footwear is inappropriate. The housekeeper gets this training in a classroom environment. The majority of conduct and dress code instruction focuses on being polite and considerate.




	Training Notes: The appropriate dress for a housekeeper to wear while working is suggested.

	Understanding Hotel Layout
The physical division of the many departments within housekeeping is known as its Layout (Sheikh, 2016). When the arrangement is thought out, the department can operate without any problems. This includes being familiar with the location of the kitchen and laundry room, as well as the room layout. Each employee will have a visit to the hotel as part of their training in hotel housekeeping. There should be a map with several cleaning locations as well. To recall each specified location, housekeepers might wish to make notes.



	Training Notes: The staff is given information about the hotel during this session.

	Lost and Found Procedure
The possessions of guests that have either disappeared or been abandoned are listed under Lost and Found Items (Joshi, 2022). The lost and found procedures should be followed by housekeeping personnel. If a guest item is discovered unattended in the hotel, the housekeeping department should be notified or turned over to the housekeeping manager. Throughout my hotel cleaning training, we learned what to do if a visitor leaves any personal belongings behind or if a lost item is found in their room. The things will be kept in the hotel's lost and found section until a visitor picks them up. 




	Training Notes: The process to be followed when a guest's belongings are found is suggested.

	Maintenance
The most crucial aspect of effective housekeeping is the Maintenance of structures and machinery. Buildings, machinery, and equipment must be maintained to ensure continued safe, effective operation. Although the housekeeping staff may not be performing the maintenance themselves. It is their responsibility to notify problems maintenance. Cracked windows, broken doors, broken pipes, and cracked floors can give the impression that a place of business has been neglected. It is crucial to replace or repair damaged or broken objects as soon as possible. My training process helps the housekeeper in reducing any necessary repairs and also cut down on visitor complaints.


	Training Notes: There are detailed instructions provided on how to maintain different equipment pieces and fix damaged instruments.

	Inventory Training
A detailed count of the Inventory that each hotel housekeeper uses on a daily or weekly basis must be kept. The number of products needed for each room will be explained to the staff, along with what to do if any of the inventory is damaged, lost, or stolen. We take into account FIFO and LIFO methods of managing inventory in the interest of controlling housekeeping inventories in training procedures (Kumar, n.d.). This strategy involves placing fresh supplies beneath older ones so that the old ones are used first. Also, a housekeeper received training in maintaining checklists for each room and filling out inventory records.



	Training Notes: There will be suggestions on how to distribute the items that interfere with the guest room's regular operations and how to repair them if they are broken.
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Introduction 
The goal of training is to prepare a worker to start a job they have 
been given or to advance skills they currently have (Rajak, 2018). 
By offering housekeeping training, employers will be 
knowledgeable about the proper times, and locations. they also 
get the idea to use various cleaning tools and techniques to 
maintain the facility spotless.
Housekeeping training prevents staff from picking up poor 
behaviors that could be exacerbating the issue. In our hotel, we 
are focusing three fundamental areas—skills, attitudes, and 
knowledge— of training for hotel housekeeping operations. 
Apart from this, we also given proper training in some other 
matters.
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Technical skills



Technical skill training aims to teach housekeepers how to carry out their jobs effectively, safely, 
and properly.



“This involves cleaning duties including dusting furniture and fixtures, picking up trash and waste, 
making beds, cleaning and sanitizing restrooms, vacuuming and mopping the floor, restocking the 
minibar with items, etc.” (Tra, 2020).



The responsibilities are divided into rooms for overnight stays and rooms for departures. Training in 
technical skills is necessary to provide a guest- and employee-friendly environment that is safe and 
secure. New hires should also get training in work safety and security. A smooth operation can be 
maintained and accidents and injuries may be prevented with the right knowledge and 
understanding of safety.
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Personal Attitude
A competent housekeeper should be well-trained and good 
Personal Attitude. They should have the qualities of cooperation, 
sociability, responsibility, and respect, as well as a courteous 
attitude toward others (Tra, 2020). 
This is crucial for efficient housekeeping operations since it 
necessitates collaboration with co-workers. A competent 
housekeeper should have a feeling of good customer service, and 
be pleasant, accessible, and detail-oriented. While interacting with 
visitors, housekeepers have to be kind and polite and show respect 
for any rules or choices made by the hotel. It's important to teach 
new housekeeper how to deal with clients who have unusual 
demands or complaints. 
A talent with the right attitude is more valuable to the hotel than a 
talent who lacks the right attitude but has knowledge and skills.
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Personal Development
The goal of employee training is to increase each individual's 
potential and capacity to change their knowledge, skills, and 
experience. The instruction here emphasizes fundamental 
abilities including reading, writing, math, and communication. It 
may be conducted as workshops, seminars, or personal 
grooming sessions.



“Their everyday job activities, such as comprehending workplace 
alerts, procedure papers, visitor communications, task 
instructions, ordering resources, and interacting with visitors and 
coworkers, have strengthened their fundamental skills” (Gorden, 
2008).
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Health and Safety
Accidents and workplace risks can happen in the 
housekeeping industry. Thus, both workers and 
managers should work together to maintain occupational 
Health and Safety. 
The hotel management should provide safety training 
sessions, such as first aid and fire safety. They must 
maintain grounding safety, handle cleaning supplies 
safely, and watch over how employees established 
training and respect for safety policies and rules. 
The employer must oversee and ensure the health and 
safety at work of not them but also of everyone else 
working in the hotel business (Bongarde Media, 2018).
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Concentrate on Developing 
Long-Term Clientele



We are putting a lot of effort into creating lasting Client Relationships during this training 
season. To do that, we need software systems that automate customer billing and invoicing. 



We train our staff to keep track of personnel scheduling and administer maid training programs. 
Promoting client follow-up after projects are finished (employees, n.d.).



We can enhance the customer experience and increase retention if we are trained to apply all 
accessible marketing strategies. 



We include customer satisfaction surveys, set reminders, and other technological aspects in our 
business model. 
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Dress Code
Hotel housekeepers must learn how to engage with visitors appropriately. 
A housekeeper often receives a uniform, but if this is not the case, they must 
learn the proper clothing. 
At all times, staff members should be properly dressed. This includes 
refraining from wearing low-cut clothing or anything exposing and dressing in 
clean, ironed clothing appropriate for the work at hand (Household Staff, 
2022). 



In general, wearing high heels and open-toed footwear is inappropriate. The 
housekeeper gets this training in a classroom environment. 



The majority of conduct and dress code instruction focuses on being polite 
and considerate.
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Understanding Hotel Layout
The physical division of the many departments within housekeeping is known as its 
Layout (Sheikh, 2016). When the arrangement is thought out, the department can 
operate without any problems. 
This includes being familiar with the location of the kitchen and laundry room, as well as 
the room layout. Each employee will have a visit to the hotel as part of their training in 
hotel housekeeping. 
There should be a map with several cleaning locations as well. To recall each specified 
location, housekeepers might wish to make notes.










Understanding Hotel Layout

The physical division of the many departments within housekeeping is known as its 

Layout(Sheikh, 2016). When the arrangement is thought out, the department can 

operate without any problems. 

This includes being familiar with the location of the kitchen and laundry room, as well as 

the room layout. Each employee will have a visit to the hotel as part of their training in 

hotel housekeeping. 

There should be a map with several cleaning locations as well. To recall each specified 

location, housekeepers might wish to make notes.


image11.emf



Lost and Found Procedure
The possessions of guests that have either disappeared or been abandoned are listed 
under Lost and Found Items (Joshi, 2022). 
The lost and found procedures should be followed by housekeeping personnel. If a 
guest item is discovered unattended in the hotel, the housekeeping department should 
be notified or turned over to the housekeeping manager. 
Throughout my hotel cleaning training, we learned what to do if a visitor leaves any 
personal belongings behind or if a lost item is found in their room.
The things will be kept in the hotel's lost and found section until a visitor picks them 
up.
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Maintenance
The most crucial aspect of effective housekeeping is the Maintenance of structures and 
machinery. 



Buildings, machinery, and equipment must be maintained to ensure continued safe, effective 
operation. Although the housekeeping staff may not be performing the maintenance themselves. 
It is their responsibility to notify problems maintenance. 



Cracked windows, broken doors, broken pipes, and cracked floors can give the impression that a 
place of business has been neglected. It is crucial to replace or repair damaged or broken 
objects as soon as possible. 



My training process helps the housekeeper in reducing any necessary repairs and also cut down 
on visitor complaints.
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Inventory Training



A detailed count of the Inventory that each hotel housekeeper uses on a daily or 
weekly basis must be kept. 
The number of products needed for each room will be explained to the staff, along 
with what to do if any of the inventory is damaged, lost, or stolen. 
We take into account FIFO and LIFO methods of managing inventory in the interest of 
controlling housekeeping inventories in training procedures (Kumar, n.d.). 
This strategy involves placing fresh supplies beneath older ones so that the old ones 
are used first. Also, a housekeeper received training in maintaining checklists for each 
room and filling out inventory records.
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Conclusion
A skilled housekeeper can enhance a company's reputation as well as diminish it. This is why we 
pay special attention to this matter.



Every time we hire a new housekeeper, we set up a number of training sessions to help them
become productive. 
When we believe they are capable, we use them to satisfy the client's request.










Conclusion

A skilled housekeeper can enhance a company's reputation as well as diminish it. This is why we 

pay special attention to this matter.

Every time we hire a new housekeeper, we set up a number of training sessions to help them

become productive. 

When we believe they are capable, we use them to satisfy the client's request.


image15.emf



Reference
◦ Bhautik, D. P., n.d. Pune: AISSMS CHMCT.
◦ Courses, 1. H. T.(2023) Edapp. [Online] 



Available at: https://www.edapp.com/10-housekeeper-training-courses/
(Accessed 20 2 2023).



◦ Employees, 7. T. f. T. N. M. &. H. C., n.d. Workwave. [Online] 
Available at: https://insights.workwave.com/industry/cleaning-services/7-tips-for-training-new-
maids-house-cleaning-employees/



◦ Guide, W. H. -. B., n.d. CCOHS. [Online] 
Available at: 
https://www.ccohs.ca/oshanswers/hsprograms/house.html#:~:text=effective%20housekeeping
%20program%3F-,Maintenance,regularly%20painting%20and%20cleaning%20walls.



◦ Tra, T., 2020. Action plan for training new Housekeeping employees: , s.l.: Laurea University of 
Applied Sciences.





https://www.ccohs.ca/oshanswers/hsprograms/house.html


https://www.ccohs.ca/oshanswers/hsprograms/house.html







Reference

◦

Bhautik, D. P., n.d. Pune: AISSMS CHMCT.

◦

Courses, 1. H. T.(2023) Edapp. [Online] 

Available at: https://www.edapp.com/10-housekeeper-training-courses/

(Accessed 20 2 2023).

◦

Employees, 7. T. f. T. N. M. &. H. C., n.d. Workwave. [Online] 

Available at: https://insights.workwave.com/industry/cleaning-services/7-tips-for-training-new-

maids-house-cleaning-employees/

◦

Guide, W. H. -. B., n.d. CCOHS. [Online] 

Available at: 

https://www.ccohs.ca/oshanswers/hsprograms/house.html#:~:text=effective%20housekeeping

%20program%3F-,Maintenance,regularly%20painting%20and%20cleaning%20walls.

◦

Tra, T., 2020. Action plan for training new Housekeeping employees: , s.l.: LaureaUniversity of 

Applied Sciences.


image16.emf



Reference
◦ HOUSEHOLD STAFF, 2022. Bahs. [Blog] 



Available at: https://bahs.com/domestic-staffing-dress-code-vs-
uniform/#:~:text=Common%20Dress%20Code%20Guidelines,-
Below%20we%20have&text=Staff%20should%20be%20dressed%20professionally,shoes%20a
re%20generally%20not%20acceptable.
(Accessed 1 8 2022).



◦ Joshi, S.(2022) eZee Absolute. [Blog] 
Available at: https://www.ezeeabsolute.com/blog/lost-and-found-procedure-in-hotels/
(Accessed 22 9 2022).



◦ Kumar, M. A., n.d. Tourism and Hospitality, Rewari: Indira Gandhi University,.
◦ Sheikh, A., 2016. LinkedIn. [Blog] 



Available at: https://www.linkedin.com/pulse/hotel-housekeeping-training-ashraf-kamel
(Accessed 21 5 2016).



◦ Staff, T. P. f. H.(2018) Polo & Tweed. [Online] 
Available at: https://poloandtweed.com/blog/training-programme-for-housekeeping-staff
(Accessed 18 6 2018).










Reference

◦

HOUSEHOLD STAFF, 2022. Bahs. [Blog] 

Available at: https://bahs.com/domestic-staffing-dress-code-vs-

uniform/#:~:text=Common%20Dress%20Code%20Guidelines,-

Below%20we%20have&text=Staff%20should%20be%20dressed%20professionally,shoes%20a

re%20generally%20not%20acceptable.

(Accessed 1 8 2022).

◦

Joshi, S.(2022) eZeeAbsolute. [Blog] 

Available at: https://www.ezeeabsolute.com/blog/lost-and-found-procedure-in-hotels/

(Accessed 22 9 2022).

◦

Kumar, M. A., n.d. Tourism and Hospitality, Rewari: Indira Gandhi University,.

◦

Sheikh, A., 2016. LinkedIn. [Blog] 

Available at: https://www.linkedin.com/pulse/hotel-housekeeping-training-ashraf-kamel

(Accessed 21 5 2016).

◦

Staff, T. P. f. H.(2018) Polo & Tweed. [Online] 

Available at: https://poloandtweed.com/blog/training-programme-for-housekeeping-staff

(Accessed 18 6 2018).


image1.png
Prifysgol Cymru
35 Y Drindod Dewi Sant

& University of Wales
Trinity Saint David

5




image2.emf



BASIC TRAINING FOR 
HOUSEKEEPER



MAJEDA BEGUM.      2119064










BASIC TRAINING FOR 

HOUSEKEEPER

MAJEDA BEGUM.      2119064


