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This essay is to explore the case study of Trianon, an Anglo-French avionics firm that is looking to hire a new Quality Compliance Manager for a three years contract in Hungary. Alistair was appointed as Director of Personnel Development for Trianon and will care for the recruitment and selection process. First, an introduction to HRM followed by recruitment and selection. Secondly, the recruitment and selection process for Trianon through an internal recruitment process. Lastly, explain the chosen candidate for the position and why the HR decision is crucial.  
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Human Resource Management means a collection of guidelines that will help employment relationships to do their tasks more efficiently. The HRM focuses on the management of people and the management of work. Also, it involved activities such as recruitment, selection, reward, teamwork, performance management, learning and development, communication, and employee involvement (Thompson and Beardwell, 2017).
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According to CIPD recruitment is very important for an organization because it will help to find people with the abilities and skills to comply with the company’s needs which will have an impact on the organization’s success. Using data to help understand which skills are necessary for the effectiveness of the organization’s performance. Also, for recruitment and resourcing to find adequate workers for specific job responsibilities. Companies require to recruit skilled people because it will enhance the organization’s objectives. Line managers and HR teams are fundamental to the selection process which is not an easy activity. As a manager to make the right recruitment decision is essential to be higher skilled and have the knowledge needed. Also, the recruitment process can take time depending on the resources and size of the company (CIPD, 2022). 
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When it comes to the selection process there are two stages to have into consideration such as shortlisting and assessment. Also, is important for recruiters to not discriminate or prejudice against candidates and treat them fairly when using selection methods as well as select the right candidates with skills needed for the position, for benefit of their future and the company’s growth. During the selection process, other factors needed to be considered such as position, validity, and resources. No matter which selection approach is used when hiring is important to think about the duration and experience of the candidate (CIPD, 2020). 
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Recruitment is a method used by a company to hire people while the selection process is the way to choose candidates for the vacancy. The recruitment process has six phases such as identifying the vacancy, carrying out job analysis responsibilities and tasks needed to be in this position, creating a job description as the duty of the job, creating a job specification, advertising the job, sending out application forms, and request a CV. The selection process needed to consider four phases such as collecting CV application forms, creating a shortlist, holding interviews as well testing, and informing successful candidates. External recruitment will be an external employee fill for a vacancy in a business (BBC, 2022).
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Internal recruitment is an internal employee fill for a vacancy who is already working in that business. The position can be transferred to a different department and the method used can be advertising, sending internal email, word of mouth, notice board, and employees’ newsletter Advantages of internal recruitment are applicant knowledge about business and how it works, applicant knowing co-workers, promoting employees will increase motivation and no need for expensive advertising, recruitment, and selection methods. Disadvantages of internal recruitment are the limited number of applicants so firms may miss out on better applicants externally, the business may have to pay employees for training to ensure they have the talents needed for the job (BBC, 2022).
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 The brand is related to a business and marketing such as advertising will help people to recognize or identify a product, company, and individual. Brands are considered intangible. Brans will create awareness of individuals or company products. The brand will provide value to the individuals or company which is an advantage against the competitors. Also, the company will protect its brand by getting trade makers to make their products unique (Kenton, 2020). 
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A company needs a strategy to succeed or grow, no matter if the company is big or small the most important thing is to apply these six keys’ areas like customers, partnering, operational improvement, new product or service development, technology, and information management, people, and talent (Marr, 2021).
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HR use Artificial Intelligence, about 86% of employers use interviews mediated by technology in recruitment. Candidates will be interviewed using artificial video intelligence, which means will have to answer the question under pressure using a platform where they will have to record their interviews. There is an Artificial Intelligence platform where all videos will be submitted and data will show candidates, keywords, tone of voice, smiles, and all candidate information complete will be provided to employers through the platform (Jaser et al., 2022).

In my point of view, Alistair should have into consideration all phases mentioned above when doing the recruitment and selection process. Alistair needs to gather all information about candidates using their CVs it will show Alistair applicants’ skills qualifications as well experience and use the strategy needed to select the right candidate with the skills needed to work for the company. Having the skills needed is an advantage to being considered for the position and will help for company growth and the candidate’s success. Holding an interview face to face or online video interview call is a good strategy for Alistair to select the candidates. Also, Alistair should have a third person to help check with the selection process, a third opinion is important. While in the recruitment process Alistair should provide information to the candidates about the company’s brand, benefits of working for the company, compliance, time rate, wages per week, annual rate, vision, mission, policies, pay, reward, sick pay, maternity pay, diversity, and equality, Data protection Act legal implications.
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The candidate will be expected to fill the Quality Compliance Manager position this role is important for any business or organization to help guide them to adhere to regulating bodies' rules, this allows the company good conduct and gives customers more confidence about consuming or buying products and services offered by them (Byrne, 2022). The Quality Compliance Manager's role is to make sure the company’s policies and procedures are followed by everyone, this prevents any illegal or unethical practices (Sabih, 2021).
If a decision is to be made by Alistair a suitable candidate would be Janos Gabor firstly because he is based in Hungary and single, there will be no major costs on relocation or issues about childcare and spouses, and this person is familiarised with the country, culture, and language. He also has technical skills as a senior engineer who worked at Trianon for a couple of years and has a good understanding of cathode-ray tubes this can be useful if the production facility project in Vacesses is reconsidered. He seems flexible to travel as stated above, he has no care responsibilities. Most importantly his family has connections with government officials which can be very helpful for the company.
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The purpose of the HR profession is to do its best for people's lives and work. In HR is important to create opportunities, roles, organization, and a working environment where the people involved will have good organizational results by treating them fairly and inclusive to have equal solutions. The core purpose is to have a positive impact on people's lives by sharing values and standards that help build good relationships with members. Using this framework will help the HR profession in creating and building credibility with members. Using this framework is a good practice to make better decisions for organizations and individuals.  At Principles-led when deciding, actions and behaviour are driven by beliefs and principles. It is important to make the right decision about laws and rules to avoid unnecessary results. Also, the need to have consideration of people is vital for any organization, profession working with integrity as wellbeing committed to deciding based on values, and work matters where everyone is supported to use their talent and skills. Evidence-based will help in decision-making no matter the situation, it will be based on any shared evidence from any practitioner expertise, organizational data, behavioural science, or stakeholders' concerns to make the right decision. Outcomes-driven is the way professional works will be driven by results and contexts which will involve risk and value. Having a positive impact on work for well-being in the workplace, professionalism to build trust to make a better decision, threat people equally as well inclusive organisation, and impact as individuals mean better value (CIPD, 2019).
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 International business is related to the exchange of goods and services within countries. International business has advantages and disadvantages. There will be transactions of goods and services between businesses, governments, or individuals for example physical goods and technology. Also, types of international business are imports to sell goods in their own country and exports to sell goods overseas, licensing to trademark their product, franchising to work nationally or internationally with one of the companies allowing other company to do business and uses the company product overseas, outsourcing will give a business a contract that allows them to do other business functions in a different country because is cheaper than the home country, offshoring will allow transferring the company to another country but the management will remain the same, joint ventures is a contract between two companies where one operate locally and other international both share profits, strategic partnerships to benefit both companies, multinational companies when companies operate in different countries but with their products, marketing strategies, employees, foreign direct investment where there is a subsidiary company. When doing business internationally there are other factors to have into consideration such as economic inflation as well currency values, social tensions, legal policies as countries have different laws, geographic supply chain obligations, behavioral beliefs, and cultures (Borad, 2019).

In my opinion, the HR professional should be involved in the decision of international business operations for the joint venture because they are fundaments in the organization. The CIPD Profession Map was created to guide HR professionals to work better within organizations, people, and society for better decision-making. HR professional has the knowledge, skills, and expertise needed and are part of the decision-making of any organization. Alistair was appointed as Director of Personnel Development should be part of the decision-making for the joint venture program because he has the knowledge, skills, expertise, and international business operations. 
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HR professionals are vital in any business and organization and are part of decision-making as well. When doing the recruitment and selection process HR professionals need to find the right candidate with the skills and expertise needed for company growth and employees' success. It is important for HR to have consideration on hiring internal candidates because they will familiarise themselves with the company code of conduct, and policy and will be cost-effective.   
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