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1.1 Introduction
The reflection is mainly to write about an event and experience and produce new ideas. According to Fleming (2016), the reflection is the process to explore opportunities for developing skill and knowledge. Reflection provides an opportunity for the individuals to identify limitation and develop strategies to gain knowledge. I along with my three other group members has developed a plan for the business ‘Global Food’ which is a company would operate in catering industry nationwide. In this section I had reflected the duration that has been performed to develop a business plan. Gibbs reflection model was applied to ensure the process has been performed systematically.














2.1 Reflection
2.1.1 Description
The event that I am going to reflect was happen during the course attended at University of Trinity Saint Davis. I have attended the course named ‘Managing Enterprise in the 21st Century’ which was very significant to get ideas for developing a business plan. I along with my three other group members has developed a plan for the business ‘Global Food’ which is a company would operate in catering industry nationwide. The company would ensure that the local community gets able to receive quality food with high quality service delivery. I had participated to discuss the issue of planning which is very important for ensuring a smooth business operation. I had to develop an overall planning of the business what the company needs to perform in near future. I also had develop consider the financial issues for developing plan for the business. The overall success of the business depends on the right level of planning and company get able to gain success easily. I also had analyzed the SWOT elements of the businesses and it make the company able to find out its internal strength. I had successfully investigated the strength, weakness, opportunity and threat of the company. I had low level of knowledge on the issue of business plan development as I had never participated like such event. Previously I had very small knowledge on the starting of the business operation and I considered is very difficult task but as soon as I start participating the presentation session everything getting easier to me and I realized that the business plan developing do not require long term experience rather it required practical knowledge of the fiend and current issues to develop strategies accordingly. I realized that the success of the organization depends on the right plan development as if the plan is accurate then the company would be surely gain success. The right plan development ensures the proper strategy implementation and ensures that the business owners get able to implement all strategies by using the minimum resources. This module was different compared to others and highly relevant and impactful with my further professional career. Moreover a very crucial and difficult event gets clear and easy to me after attending this model and group presentation development session. 


2.1.2 Fallings
I am feeling very glad to get able to find out all business operations appropriately and it would make me and my group members to able to start business easily and accurately. I never realized that the starting business is so easy and systematic. This course work has provide a great opportunity to all of us for not only planning for the future but design all strategies and evaluate the processes how we need to implement to get able to start our own business and start our professional career. I considered this course as a rare opportunity that individual get for developing plan effectively and implement in a way to gain success. I also get able to test my ability to perform the business work and in group discussion session I got able to minimize all my limitations for starting a new business. Me and my all group members are very glad for getting able to participate in such opportunistic course and able to design out future goal.
2.1.3 Evaluation
The total period of group presentation was very skillful and challenging as it was not easy at all to complete such crucial work. I found difficulty to communicate with my all members as I was not responding to the other members until they want something from me. It seemed that I am not willing to share something to other members which potentially harm me as the more the ideas get shared with the others new and innovative ideas generated and also the limitation get determined. I realized that I was very good in planning as I get able to develop quick decisions and I also analyzed the complex organizational issues and develop strategies in a way to achieve the ultimate success. My inability of communication was also harming the rest of the members as I was not sharing important information’s with them, so I take initiatives for enhance my communication ability and also achieve other self-development skills. 
2.1.4 Analysis
It is important to assess the situation that has been obtained at the time of group presentation development and also for enhancing the self-skill development. First of all it important to gain deeper knowledge on the issues that has been considered for the presentation session. I had to develop an overall planning of the business what the company needs to perform in near future. I also had develop consider the financial issues for developing plan for the business. According to Nielsen (2008), the financial development process is very significant for the organization to ensure the performance development of the organization. The management considered the financial cases very effectively to ensure that management takes decisions based on the obtained information of the financial issues. The owners of the companies have direct impact on the financial issues of the company. I also select the location for the warehousing so that company gets able to use resources very easily and move from one place to another. I also had analyzed the SWOT elements of the businesses and it make the company able to find out its internal strength. I had successfully investigated the strength, weakness, opportunity and threat of the company. According to Mcintosh, Lucke and Davis (2015), the elements of SWOT analysis is very crucial to investigate the organizational internal business environment. This process makes the company able to analyze the organizational internal capabilities and develop strategies accordingly. The impact of micro environmental analysis found very effective for the company so that it could be summarized the effectiveness of the company and achieve goal appropriately.
I also evaluated my self-development process and found that I found difficulty to communicate with my all members as I was not responding to the other members until they want something from me. According to Gupta (2008), the communication is important within the organization as in this process both the speaker and listeners share important information’s in between them. Verbal and non-verbal are two processes that applied for the communication process. The verbal communication could perform over phone or face to face but both processes the voice is present. Martin (2013) stated that some time voice get more powerful than words so needs to use it rightly depending on the place and situation. In the process of non-verbal communication the voice tone is absent and the gesture, eye contract, body language make communication with the audience. I was not well known about the strength of the communication and it seemed that I am not willing to share something to other members which potentially harm me as the more the ideas get shared with the others new and innovative ideas generated and also the limitation get determined. During the team work I communicated with the members and share information to perform the role and responsibilities within the team
I realized the significance of the decision making ability within the team as it is very important for any activities to achieve the ultimate goal. According to Ellis and Bach (2015), the decision making ability of the individuals make the things perform systematically and skillfully. The decision making ability is very crucial as it might base from the situation to situation so it needs to determine the right choice to ensure that the activities is being performed appropriately. The decision making process in a group makes all the members of the team to judge about the needs and demand. The idea shared among the member at the time of the decision making process. According to Fleming (2016), the decision making process within the group make all the members to share their views and some innovative ideas generates to make the group activities unique and innovative. In this process of group presentation development all members of the group’s shared important information to ensure the right decision is being made within the organization. 
I also realized that the significance of team working is very important as it makes and the members get able to work together and share important information within the team to ensure that all work has been performed skill fully. According to Nielsen (2008), it is important to select the role and responsibilities of the team members based on the skill and ability the individuals have within the team. My key role within the team work was selected as ‘completer’ and my responsibility was to ensure that team members get able to perform all activities and get ideas and response of all members of the group. My team role was not appropriate with my ability as I am not good communicators and ‘completer’ needs to perform all activities within the team by communicating and sharing information with others. I get able to perform all activities appropriately as all my members were supportive enough. According to Gupta (2008), the team working is effective to make operations very easily and relationship developed among the members make the things get easily been performed and the team get able to achieve its ultimate goal. The team members get able to share ideas and information among all members of the groups to ensure all activities performed skillfully and smoothly. Moreover I get able to perform all activities very easily within the team as all members were very supportive to one another. It is important to develop emotional relationship within the team so that a friendly working environment exists and all team activities being performed appropriately.
2.1.5 Conclusion
In conclusion I realized that communication skill is very important for the organizational activities and I read several books to ensure that I gain knowledge of communication. I gain skill and knowledge of both the verbal and nonverbal communication. I also gain able to use the right use of tome to ensure that the listener gets able to find information accurately. I also attend seminars and conferences to gain proper knowledge in communication and get able to use the right tone and conduct proper body language communication. I also get able to gain skill and knowledge on the decision making process as I start attending all the group meetings and share my views. I found that ideas sharing within the group is very helpful and make all members get engaged in decision making process. I also found limitation in me to get able to appropriately work within the team as I has communication problem so to make all members get engaged within the team the application of the communication tools has been used for the idea sharing. The use of ‘Viber’ was very effective as we all members developed a group and discuss the issues about our business plan and the information that has been shared with one member get easily find out by other member. The use of technological tools significantly makes me engaged within the team and also participates with ideas sharing. I found a good relationship developed among the team members of the group.
2.1.6 Action Plan
I had started to learn about appropriate communication process and gain knowledge in both the verbal and non-verbal communication process. The communication development is a long term process and is difficult too. If I again find problem in me regarding communication issues I have to attend the short term training courses. I also need to study several cases and find out the decisions that have been taken to gain ideas about decision making process. I get able to perform team working properly and share my views with other to produce appropriate outcomes.
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