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[bookmark: _Toc513446444]1.0 Introduction
As Edmonds (2017) notes, organizational culture describes the behaviors and values which give innovative psychological as well as the social atmosphere of the company. This assignment explains organizational culture in Gregg’s business. Greggs is the well-known and famous bakery retailer in the UK. Greggs serves lots of people from its 1,764 outlets around the world. In 1951, Greggs was first opened. Greggs became the well-known bakery in the 1970s (Greggs, 2017). However, Greggs offers several types of bakery items and sweet items such as sausage rolls, pies, sandwiches, pastries and vanilla slices and doughnuts. The number of employees of Greggs is about 20,000 as of 2018. The net income of Greggs is 56.9 million pound and the revenue of Greggs is 960.0 million pounds as of 2017 (Greggs Annual Report, 2017). This assignment firstly evaluates the business workplace culture and how Greggs has been exercising workplace culture in their business. Then, this assignment applies different theories and models to evaluate Gregg’s business environment. Lastly, this assignment evaluates Gregg’s ethical and cultural behaviors. 
[bookmark: _Toc511475870][bookmark: _Toc513446445][bookmark: _Toc511475871]2.0 Critically assess the workplace culture of the organization
[bookmark: _Toc513446446]2.1 Definition of organizational culture 
Organizational culture is explained as essential assumptions, beliefs, principles and interacting ways which give to different psychological and social environment of the company (Alvesson, 2017). Organizational culture contains the company’s experiences, expectations, values and philosophy which conduct behaviors of members and is expressed the self-image of members, future expectations, interactions with the outside world and the internal workings. As Schein (2017) notes, culture is mainly founded on beliefs, attitudes, unwritten and written rules, customs which have been improved ultimately and are regarded as legal. Organizational culture is the collection of shared assumptions which conduct what happens in the companies by explaining proper behavior for different conditions (Marc, 2017). There are various concepts of cultural understanding, containing beliefs, myths, assumptions, rites, ideas, rituals, values and identities. Organizations with cultures which have a high value on innovation support their staffs to receive the problems and risks and create uniqueness in their job performance (Alvesson, 2017).
[bookmark: _Toc513446447]2.2 Types of organizational culture
There are major six types of culture. These are described as below:
2.2.1THE CLAN CULTURE
 The culture has embedded in teamwork. Teams’ members distribute commonalities. Leadership receives the mentorship form as well as the company has bound by traditions and commitments (Martin, 2016). The key values are embedded in consensus, communication and teamwork. A famous clan culture is Tom’s of Maine that is the all-natural hygiene goods makers. In order to make the brand, Tom Chappell who is the founder concentrated on creating reverential relationships with suppliers, customers and staffs. 
2.2.2 The Adhocracy Culture
Martin (2016), this Adhocracy culture relies on creativity and energy. Staffs are motivated to receive risks and leaders are observed as entrepreneurs or innovators. The company has seized together by experiment with the concentration on individual freedom and ingenuity. The major values rely on agility and change. 
2.2.3 The Market Culture
The market culture has made on competition dynamics and gaining actual results. The focus of this culture is goal-oriented with the leaders who are demanding as well as tough. The company has combined with the general goal to do well and to beat all the competitors. The major value drivers are profitability and market share (Martin, 2016). The market culture example is software giant Oracle under hard-driving Executive Chairman Larry Ellison.
2.2.4 The Hierarchy Culture
 As Martin (2016) notes, the hierarchy culture is established on control and structure. The environment of working is recognized with severe organizational methods in position for management. Leadership is established on monitoring and organized coordination with the culture concentrating predictability and efficiency. The values contain uniformity and consistency. Create stereotypical large, bureaucratic organizations, for example, the Department of Motor Vehicles, McDonald’s.
2.2.5 Power culture
 As Hofstede (2016) notes, in a company having power culture, power has held by just a few persons whose impact increases through the company. There are several regulations and rules in the power culture. Staffs are usually evaluated by what they gain rather than how they make things and how they perform. An outcome of power culture may be rapid decision-making, although those decisions are not in the long-term welfare of the company.
2.2.6 Role culture
Companies having role culture are depended on organizational rules. They are extremely controlled with every person in company recognizing what their responsibilities and roles are. Power in the role culture has dogged by the individual’s position (role) in the structure of the organization (Hofstede, 2016).

2.2.7 Task culture
 Hofstede (2016), Task culture forms when groups in the companies are created to deal with progress projects or particular problems. The task is significant matter, so power in the group will change relying on group members and the project or problem status.
2.2.8 Person culture
Persons greatly observe themselves as superior and unique to the company. The company merely survives in order for individuals to perform. The company with the person culture is actually the individuals’ collections who occur to be working for the similar company.
[bookmark: _Toc513446448]2.3 Organizational culture practices by Greggs
As Greggs (2017) notes, Greggs is a large organization and it has different sectors this uses heretical arrangement. Using rules and procedures, Greggs will be successful as this is the economic scale, making the decisions and develop the access to the field. This will decrease international simplicity costs. Furthermore, the subdivisions will help Greggs to decentralization of combining methods to reduce and improve loyalty. The distribution and team subdivisions and the autonomy empowerment in Greggs provide liberty to the employees to celebrate in working places. As Greggs Annual report (2017) notes, Greggs use role and task of culture; this provides works for each department and explains the function for each individual. The culture of the organization has possible to increase the performance of the company, person agreement, the assurance sense about how difficulties should be managed. Culture provides the control method to outlet the attitudes to need the attitudes and to avoid the undesired attitudes (Greggs Annual Report, 2017).  As a result of Globalization, Greggs has created organizations in different sectors in Japan and Taiwan and is dogged to do well in Asian Market. Greggs is the biggest British retail markets in the United Kingdom. Greggs established its first store in China. This may be seen the difficulties observed by cross-national organizations are happened by cultural barriers. The world economy globalization, on the other hand, has made wonderful chances for international teamwork between various countries. 
[bookmark: _Toc513446449]2.4 Organizational ethos and values
As Johnson (2017) notes, the method a company must answer to external environment explains organizational ethics. Organization ethics contains different principles and guidelines that make a decision the approach persons must perform at working place. It explains the conduct code of the persons working in the specific company. 
Lefkowitz (2017) notes, ethics are organizational principles and values applied by the person to oversee his or her decisions as well as actions. A company creates when persons with different backgrounds and varied interests connect to the general platform and work collaboratively to predefined objectives and goals. Ethical values of the company differ by organizations and are explained briefly by values and behaviors which rule the environment of the company. Generally, ethical values of the organization are principles set which support persons in the business to create proper decisions depended on organization’s confirmed attitudes and beliefs to business practices in its organization.
[bookmark: _Toc513446450]2.5 Greggs values and ethics 
As Greggs (2017) notes, major activities of Greggs are sales and production; this incorporates the different performances, such as, selling, production, promotion, distribution, human resource management and advertisement in the gainful method for customers’ service. Greggs concentrates on products where matters of the quality and business profit have achieved on sales volumes (Greggs, 2017). Product quality must be managed in every sector of production. Greggs has its individual business goods in their organization and they trade goods from various branded goods (Greggs, 2017). While contrasting with other goods, products of Greggs are very of high quality and cost effectual. 
Recognizing the individuals, communities, colleagues and customers and what concerns to these people and attempting to create these things more effective are in the Greggs business (Greggs, 2017). This is about hearing the customers’ choices and managing them applying all methods of the business to their removal and then performing by innovating and changing to observe all the wants needs. Greggs recognizes that searching for the colleagues to respect and trust of the culture is significant to the Greggs success. Where staffs feel rewarded and known to Gregg’s workplace, where they have various chances to obtain on and where they helped in business achievement because they shift throughout their business careers and they return to try their best for their existing customers (Greggs, 2017). Each simple support creates the big difference; this is the worth we live by making sure they provide their communities, colleagues and customers in every way of better conditions. Greggs may create the large difference to matters of communities, customers and colleagues and broad society think about (Greggs, 2017).
[bookmark: _Toc513446451]3.0 Evaluate an organization within its broader environment using appropriate environmental and organizational analysis techniques
[bookmark: _Toc513446452]3.1 External environment analysis 
As Berry (2015) notes, PESTEL analysis is the tool or framework applied by organizations or businesses to evaluate and assess the external environment of the business the factors which have the influence on the company. This framework is applied to recognize weaknesses and threats that are utilized in the SWOT analysis. PESTLE analysis that is occasionally explained as PEST analysis, is the idea in marketing principles. Furthermore, this concept has applied as the tool by organizations to follow the atmosphere they are functioning in and are setting up to establish a new service or project or product etc. According to Vierra (2015), PESTLE refers to Political, Economic, Social, Technological, Legal and Environmental as well as have applied for organization and marketing planning, strategic planning, product and business improvement, research reports and organizational change. By understanding external environments, companies may increase the chances and decrease the threats to a company.
3.1.1 PESTLE Analysis of Greggs
	Factors
	Analysis of Greggs

	Political 
	· Main decisions of politics containing immigration issues and Brexit/EU Referendum have been impacting the performance of the Greggs (for example, profit and revenue), its policies of employment and supply chain extensively (Greggs, 2017).
· In addition, Greggs has been observing immigration issues and tax issues majorly in global businesses which impact on business development. 

	Economic 
	· The current economic instability in international and local businesses influence Greggs containing its demand and supply chain, profits and costs, leverage costs.
· Brexit/EU Referendum is influenced economy of the UK, household, disposable income and currency which have eventually influenced Gregg’s profits and revenues (Greggs, 2017).  

	Social 
	· Demographic and social changes and trends have been affecting individuals to mass and one-stop marketing. Additionally, individuals are very conscious about their health than before representing organic food demand development. 


	Technological 
	· The beginning of the modern technologies in the organization of retailing has provided big chances to Greggs in order to raise the organization performance and decrease whole expenses containing costs of the labor (Mullins, 2015).
· Unique technologies adaption in the business of Greggs is very cost effective. Additionally, Greggs requires spending for the training of the employees and different technologies developments (Greggs, 2017).  . 

	Legal 
	· Greggs must pursue regularity and legal framework of UK retailing which make restriction in organizational freedom and for a while can be the reason of brand image and economic harm (Mullins, 2015).   
· The legal law and regulations framework maintain the business of the Greggs and the stakeholders, such as, suppliers and staffs in the area to make sure the product quality (Greggs, 2017). 

	Environmental 
	· Developed social awareness and environmental factors among consumers have provided pressure on the business of Greggs to decrease its carbon footprint by 40% by 2020 (Greggs Annual Report, 2017).


Table: PESTLE Analysis on Greggs     	
[bookmark: _Toc513446453]3.2 Competitive situation analysis of Greggs 

Michael Porter provided porter five forces model concept and basic ideas. As Martin (2016) noted that this model usually explains, discuss five major important forces which are appropriate to recognize the weakness and strengths of the organization. Porter’s Five Forces model is very effectual to know probable strength point and weak points of the organization. This explains about whole non-profitability and profitability of the business organization. In the porters five forces model suppliers, consumers and buyers have the similar bargaining power with the quality of the goods and products costs and the opportunities to ensure their cost-effective demands. According to Lumen (2017), the model usually concentrates on effectual factors that are very significant for business types. This model has different demerits, for example, occasionally this has regarded as deficient while the organization creating the qualitative evaluation, this is unsuitable for the little group and the competitive market world. 
3.2.1 Competitive situation analysis of Greggs 
Greggs (2017), Porter’s Five Forces model analysis represents that new substitutes threats are not very high in Gregg’s business terms. It is because Greggs is capable to make loyal and strong brand image. As Greggs (2017) notes, Greggs receives effectual development in designing the products. Then, bargaining power of the supplier is less in the business of Greggs. Greggs is capable to improve the good connection with its several suppliers. Thus, Greggs may believe on their suppliers (Greggs, 2017). Bargaining powers of the customers are in the middle position in Gregg’s business. Additionally, customer expectations and needs are varying sometimes which force Greggs to change the processes of its business.  In terms of the business of Greggs, the threats of new entrants are medium. Besides, Greggs has been observing different competitiveness from different violent rivals. The major competitors of Greggs are Sainsbury’s, Morrison, ASDA, Greggs, Lidle, Waitrose and Aldi (Greggs, 2017). 
[bookmark: _Toc513446454]3.3 Internal environment analysis 
SWOT analysis can be explained as one kind of approach that knows and studies the external and internal matters which have an impact on the capability of the organization’s places, projects and products otherwise people (TeachTarget, 2017).  This is very significant and helpful for Business Company in order that they may receive accurate decisions to manage their organization accurately (MSG, 2017). The existing businesses can apply the SWOT analysis method to evaluate the changing business environment as well as react proactively. As Nordmeyer (2017) notes, there are several advantages and disadvantages of SWOT analysis. The main advantages are: a) SWOT analysis is very simple to do for a business; b) SWOT has the ability of multi-level analysis; c) it has the combination of both quantitative and qualitative information and the main disadvantages are: a) creates ambiguity; b) no weighting factors etc. 
[image: ]
Diagram: SWOT analysis Source: Lecturer Notes (2018)
3.3.1 SWOT Analysis of Greggs 

	Strengths
	Weaknesses

	· Greggs has a well-built financial position, brand image, global expansion, loyalty plans and well-built property selection 
· This is the controlling business with its effectual operations of offline and online
· Greggs has used unique methods of the organization in the development containing the Greggs Metro and Greggs Express creations that are little stores in the local market in order to create marketing more suitable for consumers (Greggs, 2017). 
· Other advantages of worldwide operations contain joint ventures, online shopping, for example, in China market and local employment, containing in positions of senior management (Greggs, 2017). 
	· Greggs has the weakness in the performance of the economy of the business, the activity of the staffs. 
· This mostly concentrates on the market of UK. This means mainly focus domestic markets 
· A poor method in the delivery system, poor store layout
· Gregg’s business profit is influenced by appalling liability from household insurance high levels claims and credit cards (Greggs, 2017). 
· Another matter is Gregg’s experience lack in several businesses which this intends to go into, for example, its individual brand tablets and Smartphone (Greggs, 2017). 

	Opportunities
	Threats

	· Greggs has the chances to raise its occurrences in international business with extensive types of services and products 
· This may raise its operational and marketing efficiency (Greggs, 2017). 
· There are several chances for Greggs containing development into businesses, for example, modern entertainment throughout 72% asset (Greggs Annual Report, 2017). 
· Online shopping may proffer superior flexibility to the consumers who are managing demanding family or having issues of mobility. 
	· Greggs has been observing large challenges with high rivalry, downturn profits and revenue (Greggs, 2017). 
· Challenges derive from economic, political, technological, legal and social factors.
· One of the threats is that Greggs maintains to oppose is the conquest of ASDA.
· Greggs is the Gregg’s biggest international challenger and thus has important resources, skills, funds and experiences to the source of Gregg’s problems (Greggs, 2017). 




Table: SWOT Analysis of Greggs     	

	 
[bookmark: _Toc511475914][bookmark: _Toc513446455]4.0 Critically appraise the cultural and ethical behavior present in Greggs
[bookmark: _Toc511475915][bookmark: _Toc513446456]4.1 Cultural and ethical behavior 
There is no one objective to change the workplace cultural behavior; decisions have relied on a strategy of the organization. Several organizations concerned in flat organizations require making the sovereign culture where staffs become open to create their own thoughts and own minds and perform the work innovatively. As Holder (2017) notes, organizations require making the culture of conformity or the culture which concentrates on emotional wants. Changes rely on probable solutions and goals. Cultural behavior it is usually understood that this explains the behaviors made by local or national culture (Lacoma, 2017). As it may be accurate, the cultural behavior is the big term applied to explain workplace reactions, attitudes, mindsets and activities. Cultural behavior in the organization may receive various different connotations which create it crucially significant to the strategy of the organization. Ethical behavior leans to be excellent for organizations and engages representing esteem for major ethical principles which contain fairness, honesty, dignity, equality, individual rights and diversity (Holder, 2017).
[bookmark: _Toc511475917][bookmark: _Toc513446457]4.2 Personal ethical standards, values and beliefs

As Community Door (2017) notes, ethical behavior and ethical decision-making engage being made to gain wellbeing relations of others. On the other hand, they need to create decisions relied on standards and values which overtake self-interest. There are various values of Greggs which underline decision-making as well as ethical thinking. First one is individuation. Every individual has proper right to become the person and do not require to be conventional to expectations of another. Second one is acceptance. Accept every individual as they are. Acceptance contains person’s culture, lifestyle, religious belief, skin color, income, dress styles etc. Third one is self-determination. Every individual has own right to create individuals own decisions and choices and perform different things in their own approach. Fourth one is confidentiality. Individuals have their own right to having their individual privacy and to recognize different information about them has received classified unless they support the information being allocated with one another.  Fifth one is respect. Every individual has their own right to be valued and esteemed for who they are. It refers the young people in custody as well as helped housing want to be behaved with respect to other members of the public. Sixth one is expression. Individuals have their own right to convey themselves in the approach which ensembles them (for example, dress, sexual preference, religious beliefs, creativity), providing that expression is not injuring someone else. The last one is safety. Individuals have their own right for comfortable and safe atmosphere and feel comfort when they are with another public (Greggs, 2018).
[bookmark: _Toc417166450][bookmark: _Toc513446458]5.0 How Corporate Social Responsibility (CSR) support business ethics 
[bookmark: _Toc513446459]5.1 Ethics practices 
As Robinson and Dowson (2016) notes, environmental issues and business ethics are very significant to the people because they have their own consumers that are why they have created environmental and social matters essential to the methods they approach. To gain their business aims, they should create their business targets and joined with international and national plans which support them to work very harder with their business brands and suppliers. 
[bookmark: _Toc513446460]5.2 Greggs CSR practices 
Greggs must be explained as retailing organization which is accordingly registered in supermarket industries (Greggs, 2017). They might be observing to different methods to CSR matters to its business policies, strategies and practices of the organization throughout its core value of the organization. 
5.2.1 Customer health 
Greggs has introduced Balanced Choices ranges that offer less than 400 calories for the health conscious people. It is continuously doing research and development to improve the nutritional value of its products. It is now operating on shop within a hospital environment and develops its products nutrition values according to NHS, DEFRA, and PHE guidelines (Greggs, 2018). 
5.2.2 Environment
Greggs support several issues to develop its business environment throughout different packages of the training to make enough consciousness on the environmental matter and to permit the organization in order to increase its ready efficiency schemes (Greggs, 2017). Greggs aims to use energy efficiently and minimize waste. Gregg’s charges for career bags and support in national environmental initiatives including grassroots projects, Surfers Against Sewage, and Keep Britain Tidy. It has set up photovoltaic panels on its roofs to save energy and water. It provides driver efficiency training to improve fuel efficiencies. It redistributes its unsold foods through its Food Donation Programme that reduces landfill wastes significantly. Greggs has initiatives to reduce its carbon intensity by 1% by reducing greenhouse gas emission through its Carbon Disclosure Project (Greggs, 2018). 
5.2.3 Community
As Greggs (2017) notes, in different effort to return to culture where Greggs operates its business to make particular help for the community of the children which are relied on several education events and projects to make the secured atmosphere to work. Greggs has taken several initiatives to contribute in the community. First, it has established Gregg’s foundation by which it helps community and charity organization in the UK. It raised £2.8 in 2016 to make a positive impact on people’s lives. It also works with other charity organizations including Children in Need, Disasters Emergency Committee, and Poppy Appeal.  It has raised £6 million so far for Children’s Cancer Run. In addition, it has been donating unsold food to the charity since 2013 to help the vulnerable and homeless in the society (Greggs, 2018).
5.2.4 People / workers
According to Greggs (2017), staffs of Greggs are allocated the chances of improvement schemes to develop their career throughout several development and training program with effectual communication to develop the employees benefits, rewards and feedback which are helped to inspire the staffs is relied on job performances, pension program etc to contain support of the education. Greggs ensures diverse culture and maintains equality and diversity in its workplaces. It rewards its staffs offering more than the National Living Wage. It provides £8.8 million performance appraisal and shared 10% of its profits among the employees in 2016. It provides intensive training through its Career Pathways Programme that has connected of its 80% employees towards organizational goals. It has also introduced “fresh start” programme to support ex-offenders, formerly long-term unemployed, and ex-military (Greggs, 2018). 
[bookmark: _Toc513446461]6.0 How cultural and ethical behavior affect Greggs business 
As Lacoma (2017) notes, ethical individuals are the persons who know the differences among the wrong and the right and every time strives to situate the good or better example. In the industry background, being ethical refers using fairness and honesty principles to connections with customers and co-workers. Ethical people create the exertion to delicacy with everyone whom they approach in speak to as they could require to be behaved themselves.
[bookmark: _Toc511475919][bookmark: _Toc513446462]6.1 Build Customer Loyalty
Customers can let Greggs receive benefit of them, if they consider they are behaved wrongly, for example, by being overpriced; they would not be replicate consumers (Greggs, 2017). Having the devoted consumer base is the major to long-variety organizational achievement as serving the active customers do not engage business cost, as does gaining the unique one. Greggs always try to make its products creative for its customers to attract its customers and create the loyalty of the customers.
[bookmark: _Toc511475920][bookmark: _Toc513446463]6.2 Retain Good Employees
Capable persons at all stages in the Greggs require to be remunerated moderately for dedication and work. Greggs is always open and fair in the connections or relations with their staffs because Greggs try to retain the better and skilled employees (Greggs, 2017). Staffs that do not trust the methodology of compensation is reasonable are not as devoted to tasks as they might be.
[bookmark: _Toc511475921][bookmark: _Toc513446464]6.3 Positive Work Environment
Staffs of Greggs have the liability to be principled from moment they have the interview of the job. They should be truthful about their experience and capabilities. Ethical staffs are professed as group members rather than as persons out for themselves. Greggs improve better connections and relations with its co-workers. By giving better wages and salaries to the staffs, Greggs create a better work environment in the workplace (Greggs, 2017).

[bookmark: _Toc511475922][bookmark: _Toc513446465]6.4 Avoid Legal Problems
In addition, the management of Greggs can be excited to reduce corners in the  of profit search, for example, not completely fulfilling with labor laws or environmental regulations, ignore staffs safety risks or applying imperfect materials in the goods. Greggs always tries to avoid the legal problems in its business (Greggs, 2017).
[bookmark: _Toc513446466]7.0 Conclusion
As Edmonds (2017) notes, organizational culture describes the behaviors and values which give innovative psychological as well as social atmosphere of the company. This assignment explains organizational culture in Gregg’s business. Greggs is the well-known and famous bakery retailer in UK. Greggs serves lots of people from its 1,764 outlets around the world. This assignment firstly evaluates the business workplace culture and how Greggs has been exercising workplace culture in their business. Then, this assignment applies different theories and models to evaluate Gregg’s business environment. Lastly, this assignment evaluates Gregg’s ethical and cultural behaviors.


[bookmark: _Toc513446467]References
Edmonds, C. S. (2017) The Culture Engine: A Framework for Driving Results, Inspiring your Employees and, Transforming your workplace. 3rd Ed. UK: Sage Publication.
Schein (2017) Organizational culture and leadership. 4th Ed. Boston: Oxford University Press
Alvesson (2017) Understanding Organizational Culture. 2nd Ed. London: Pearson Publication
Martin, J. (2016) Organizational Culture: Mapping the Terrain. 2nd Ed. New York: Random House.
Hofstede, G. (2016) Cultures and Organizations. 3rd Ed. Harlow: Prentice Hall.
Greggs Annual report (2017) Results Centre. Available at: https://corporate.greggs.co.uk/investors/results-centre. [Accessed on: 3 May 2018] 
Greggs (2018) Corporate Social Responsibility. Available at:  https://corporate.greggs.co.uk/social-responsibility/environment. [Accessed on: 2 May 2018]
Lefkowitz, J. (2017) Ethics and Values in Industrial-Organizational Psychology. 3rd Ed. Paris: John Wiley and Sons.
Greggs (2017) Vision and Values. Available at: https://corporate.greggs.co.uk/at-a-glance/vision-and-values. [Accessed on: 4 May 2018]
Berry, E. (2015) Pestle Analysis Essentials. 4th Ed. London: Prentice Hall.
Vierra, T. (2015) Pestle Analysis for Beginners. 5th Ed. New York: John Wiley and Sons.
Mullins, L. J. (2015) Hospitality Management and Organizational Behavior. 10th Ed. UK: Pearson Education Limited
Lumen, S. (2017) principles of Management. 3rd Ed. Boston: Prentice Hall.
Nordmeyer, B. (2017) Advantages & Disadvantages of SWOT Analysis. Available at: http://smallbusiness.chron.com/advantages-amp-disadvantages-swot-analysis-41398.html. [Accessed on: 4 May 2018]
Holder, F. (2017) Integrity in Business: Developing Ethical Behavior Across Cultures and Jurisdictions. 1st Ed. Paris: Sage Publication.
Lacoma, C. (2017) Cultural Behavior in the Workplace. Available at: http://smallbusiness.chron.com/cultural-behavior-workplace-10277.html. [Accessed on: 3 May 2018]
Community Door (2017) Work within a legal and ethical framework. Available at: https://etraining.communitydoor.org.au/mod/page/view.php?id=54. [Accessed on: 4 May 2018]
McWilliams, A. and Siegel, D. (2015) Corporate social responsibility and financial performance: correlation or misspecification? Strategic management journal. 21(5), pp.603–609. 

Lave, J. and Wenger, E. (2016) Situated Learning. 1st Ed. Cambridge: Cambridge University Press. 
Gignac, G. (2015)  Building Successful Virtual Teams.  3rd Ed. Boston: Artech House
Robinson, S. and Dowson, P. (2016) Business Ethics in Practice. 3rd Ed. Boston: John Wiley and Sons.
Marc, S. (2017) Changing Organizational Culture. 2nd Ed. London: Pearson Publication.
Johnson, C. (2017) Organizational Ethics: A Practical Approach. 2nd Ed. Harlow: Pearson Publication. 


21 | Page

image2.png
Internal

External

Helpful
Strengths

Opportunities

Harmful

Weaknesses





image1.png
PRIFYSGOL CYMAY:

Y Drindod Dewi Sant

UNIVERSITY OF WALES

Trinity Saint David




