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[bookmark: _Toc181892189]Executive Summary
Aydinbey Resort is one of the popular Resorts in the coastal region of Turkey. The Resort is very popular for the luxury accommodation of the people, and they also provide the people with an opportunity to enjoy the beach view from the Resort effectively. The people from different countries of the world can spend their leisure times and the inside architecture of the Resort gives the people a different relaxation during the time of their stay. The Resort always tries to maintain their reputation by providing better accommodation to the people and this is related with the profitability and the performance of the people working in the Resort. They started their business a long time ago and over the years the Resort has been facing an issue regarding the fluctuation of the number of people coming to the Resort. This happens as the scenic beauty of the place is not always constant and the people of the world come to the Resort during the time of June to September. This time of the year is very good for seeing the beach view of the Resort and the weather condition is also very friendly for the people at that time. 
During the on season the Resort experiences a large amount of guests and they are able to make a lot of profit at that time. The people are able to get all their needs from the Resort and the staffs of the Resort also try to provide better things to the people at that time. The management of the operation gets better at that time as they are able to manage all the fixed costs of the Resort and this assist them in providing better things to the guests coming to the Resort. But during the time of off peak season the people don’t come of the Resort frequently and the Resort have to face a lot of issues at that time. They are not being able to manage the fixed cost of the Resorts and the consistency of their service also gets degraded at that time. Due to this the customer satisfaction during the time of off peak season is not met according to their expectation of the customers. That’s why the Resort has also got so many negative reviews from the people and this has made impact on the reputation of their business.
As a recommendation for the problem which the Resort has been facing over the time in their operation is, they will have analyzed the demand of the people coming to the Resort during the low demand season. Based on this, the offers will have to be provided to the guests and the partnership will be done with the local companies to get resources according to the need of the Resort at that time. The marketing of the new offers will have to be done in way which will align with the demand of the people and the target market will have to be reached through the campaign at that time. Loyalty programs will also have to be arranged for the existing customers and this will assist the Resort in making profit in their operation during the off peak season. Also, the word of mouth will be enhanced and this will also increase some guests for the Resort. Following the things, the Resort will be able to mitigate the issues they are facing during the time of off season.  

[bookmark: _Toc181892190]Introduction
Aydinbey Resort is situated in Antalya and the resort is well known for providing comfort and luxury to the people in the world. The Resort is situated at the coast line of Turkey and a great view can be seen from that place which makes the tour of the people by staying at the Resort (Andriotis, Usun and Dinç, 2024). The people are able to get so many benefits by going to the Resort and they are able to enjoy spa services, fine dining and spacious rooms inside the Resort during the time of their visit to Turkey (Pintilei and Stanciu, 2021). Due to the high-quality ambience of the Resort, every year a lot of people go to the Resort for spending their leisure time and they are able to enjoy a great time during time of June to September as the view of the beach is very beautiful at that time. Through there are a lot of good things available about the Resort yet they face some issues regarding the number of guests coming to the Resort during the off-peak season (Coban Yildiz and Yildiz, 2024). This report will discuss about the issue that the Resort has been facing over the time and the impact of this problem on the business operation will be discussed elaborately. Some recommendations will be provided from the consultancy firm based on the analysis of the problem for the betterment of the resort. 
[bookmark: _Toc181892191]Background of Aydinbey Resort
Aydinbey Resort has been initiated by Aydinbey family. They started their hospitality business with the small ventures and with time they have expanded their business into luxury resorts in the world. The main focus of the Resort was to provide high quality service to the people and they also provided people with various types of benefits during their tour. This assisted them in expansion of their business (Aygün Oğur and Baycan, 2024). The Aydinbey Resort started their business in the back 2000 and the commitment of the Resort is to blend the modern things the beautiful culture of Turkey. The Aydinbey family is focused on the satisfaction of the people coming to the Resort and they are making continuous improvement for enhancing the experience of the people. The management of the Resort is greatly focused on the implementation of the latest for the improvement of their Resort. 
Over the years the Resort has expanded their business in various locations of Turkey. The primary focus of the Resort has been given in the location named Antalya, Belek and Side (Aydinbeyhotels.com, 2024). As they have set the Resorts at the popular places of Turkey, the visitors of different places like Europe, Middle East get attracted to their Resort during the time of their visit. 
The Aydinbey Resorts are mainly situated at the picturesque places of turkey. Mainly they are situated near the river named Turkish Rivera and it is also known as the Turquoise Coast. The Resort has one of their branches in Antalya which is one of the popular tourist destinations in the Turkey (Ortacesme, Atik and Yildirim, 2015). The location is very popular due to the natural view as there are some stunning beaches available at that place. Also, there are ancient ruins and Taurus Mountain available in Antalya which assist the tourists in getting to know about the culture of the country properly. The guests coming to the Resort are able to enjoy both nature and culture by going to the Resort during the time of their vacation. 
The rooms of the Resort are designed for all types of people. People coming to the will be able to get various types of benefits such as high-speed internet, minibars and they will also get balconies where they will be able to see natural views of sea very easily. When the people take packages in the resort, they also get meals, drinks and different types of recreational activities which assist them in enjoying their times effectively (Woosnam and Erul, 2017). The people also don’t have to worry about any extra expense and different types of foods are available in the Resorts which assist the people in getting their desired foods properly. Guests coming to the Resort are also able to get buffet style dinner which includes, Asian, Italian and Mediterranean. 
The staffs that are serving the people are also very professional and they provide customers with various types of benefits during the time of their stay (Akbostancı, Tunç and Türüt-Aşık, 2012). They provide suggestions to the people so that they will be able to get the best thing of the Resort and that’s why the resort has obtained a lot of positive review from the guests coming to it. The staffs of the resort are also able to talk in varieties of languages which makes it easier for them to communicate with the people coming to the Resort for the visit. 
[bookmark: _Toc181892192]Theoretical Framework for the Aydinbey Resort
For the analysis of the issues that the Resort is facing in their operation various frameworks will be used. The main frameworks that will be used for the analysis are SWOT, STEEPLED, PESTEL and TOWS analysis. These will assist in getting to know about the internal and external factors making impact on the operation of the Resort. 
The SWOT analysis will provide the internal factors that are available in the Resort and the competitive advantage of the Resort will be explained through this. The chances for the resort will be discussed through this and the weaknesses of the Resort will also be given in details in the analysis (Buttrick, 2009). As the Resort has been doing their task for a long time, their weaknesses will be discussed and they will be given for the better understanding of the reader.
The PESTEL analysis is all about the external factors creating effect on the business. There are a lot of elements which are creating impacts on the operations of the business from the outside. They will be provided in the report and the fundamental things which are giving barrier in the operation of Aydinbey will be discussed in the PESTEL analysis (Burnes, 2014). This will give a good knowledge about the initiatives that the resort will have to undertake in their work to reduce the effect on their business. The authority of the resort will be able to implement action through the data added in the analysis and they will be able to obtain useful insights about the outside environment. 
The TOWS analysis will give strategies which will be create from the SWOT analysis given inside the report (Noordzife, 2014). This will assist the Resort in making things better in the future and they will be able to get out of the issue that they are facing in their Resort over the time. 
The STEEPLED analysis will provide further information of the external factors that are making impact on the operation of the Resort (Whittington et al., 2020). It will also include two new external factors which will assist in getting a better idea of the outside environment making impact on the operations of the Resort.  
[bookmark: _Toc181892193]Analysis 
Aydinbey Famous Resort is one of the popular resorts situated in Turkey and the resort is a part of the Aydinbey Group Resorts. It’s important to consider several factors like customer feedback, reputation, financial performance, and operational scope to assess the issues facing the Aydinbey Famous Resort (Puyt, Lie and Wilderom, 2023). The primary strength of this resort is, they concentred to the customer feedback so that they can implement effective strategy to enhance customer or guest satisfactions. These customer feedbacks can enhance the resorts reputations and their profitability. The reputations of the company also can be enhanced by word-of-mouth strategy. The combination of negative feedback and high competition in the London Resort market can be primary challenge for the company and this can result income loss. The resorts premium pricing structure is intended to connect with its five-star rating and luxury brand (Galpin, 2023). These can directly impact on the company’s profitability. 
[bookmark: _Toc181892194]Recognizing the Issue of the Resort
Aydinbey is popular Resort in the Turkey and people from different countries of the world come to this Resort for enjoying their leisure time during the time of their vacation. Over the time the problem that has been seen in the operation of Aydinbey is the fluctuation of the customers coming to the Resort. During the peak season, there are a lot of guests come to the Resort and the Resort is able to make a lot of profit at that time (Font-Cot et al., 2023). But during the off-peak season, the Resort faces a lot of issues as the number of guests is lower at that time. Also, as the Resort is situated near the coastal regions it has also become a great issue the people don’t come to this place during the peak season (Bilgin et al., 2023). For this reason, the Resort is experiencing issues with the profitability, occupancy rate, management of staff and the consistency of the service is also getting changed due to this. 
The Aydinbey Resort is situated in different places of the country and among them one is Antalya. This is one of the popular places in the country and people to the place during the summer season which is seen during the time of June to September. As this is the perfect season for visiting the beach sides, a lot of people come to the place and stay inside the Resort. During the time of off-peak season which is seen from the month of November to April, the number of customers gets reduced a lot and the Resort experiences financial loss at that time. 
Due to this fluctuation in the customer rate, the Resort is having issues with the fixed costs that occurs in their operation (Cinar, Ardahanlıoğlu and Toy, 2024). The people of the Resort are not being able to make enough revenue during the time of their work and that’s why inconsistency happens in the service of the Resort. The services inside the Resort such as the restaurants in which the people go for having their foods are not used and thus the efficiency of them gets decreased a lot (Baş, 2016). Also, the rooms of the Resort also not used at that time for which the Resort have to incur extra costs to maintain them during the off season. 
During the peak season, the Resort has to hire a large number of people to maintain the service accurately for the guests coming to the Resort. The service that they provide to the people at that time is housekeeping, food and beverage and many others. They also arrange for entertainment for the people and this enhances the experience of the customers coming to the Resort. But after the end of the peak season, the Resort has to cut off the jobs of the people who have been taken during the peak season (Ozturk and Van Niekerk, 2014). Thus, employment instability happens in the Resort and the Resort also lose some of the best employees doing their work in the Resort. The service quality of the Resort gets degraded due to this and the Resort will have to again search for new employees when the number of guests gets increased in the Resort. As new employees require training for the service of the people, the Resort has to incur extra costs at that time to train the employees.
During the off-peak seasons many things inside the Resort are not been used for a long time. As the Resort has been focusing on the luxury and comfort of the people, low maintenance of the Resort will make impact on the satisfaction of the people coming to the Resort (Şeremet, Cihangir and Cihangir-Çamur, 2023). When the customers will not get their desired service, then they will provide negative review about the Resort and this will make impact on the reputation of the Resort over the time. 
As the guests in the Resort come during the peak season, the supply chain of the Resort gets disrupted as they have to take various types of things from the third parties such as beverages, amenities and some other consumables. That’s why during the off-peak season, the Resort has to face issues in the supply chain of these products and sometimes they are also not been able to keep the products in their inventory during the off season (Hazarhun, Çetinsöz and Bilgin, 2023). It leads to overstock and this will make impact on the finance of the Resort.
The Resort has some fixed costs which they have to pay during the time of their operation. During the on season the Resort authority is able to make a lot of profit which assist them in maintain the fixed costs without any hesitation. The fixed costs of the Resort include the debt payment, insurance cost, property maintenance and the bills of the electricity and others (Evren and Kozak, 2018). But during the time of off-peak season, the authority of the resort has to face issues regarding this as the generation of the revenue gets decreased and the uneven cash flow makes impact on the long-term financial planning of the Resort (Akin, 2024). Also, sometimes unusual events in the country makes a lot of impact on the operation of the business and this also reduce the amount of people coming to the Resort.
During the off season some people come to the Resort for the visit. But as the operation of the Resort is not so efficient at that time, the people are not being able to get fully satisfied with their service at that time (Turgambekova, Kozak and Correia, 2023). That’s why the Resort has been facing issues over the time regarding this and they are not been able to cope up with continuous issue in their operations. 
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The Resort has obtained a good review from the people due to its location. Also, during the peak season, a lot of good things are provided to the people and that’s why the satisfaction of them gets increased a lot. The Resort is situated near the Mediterranean coast and from there the people are able to see the natural view of the beach very easily (Sezerel and Karagoz, 2023). This view provides the people to enjoy their time in the Resort and the experience of the people in the Resort gets enhanced a lot.
During the stay of the people at the Resort, they are able to get various things which are included in the package taken by them. The room package offered by the Resort includes meals and drinks and the people are able to enjoy various types of cuisines at that time (Dİnçer, Dİnçer and Türkay, 2016). They are also able to get the opportunity for the participate in various activities and this makes their visit more fruitful in the Resort. Thus, the people don’t have to incur extra costs and they will be able to get to know about the tastes of the people at that time. 
The Resort authority always looks after the satisfaction of the people and that’s why they hire new people during the time of peak season. Many guests coming to the people are able to get unique experience due to the better offering of the staffs and the staffs do their best to meet the demand of the people coming to the Resort (Destouni, Kalantari and Ferreira, 2024). For this reason, the people have a good impression about the Resort at that time. 
During the off-peak season, the Resort doesn’t get enough guests and that’s why the maintenance of the rooms is not done properly at that time. Also, some of the guests coming to the Resort have complained that, the rooms of the Resort are not upgraded according to the recent advancement of the technology and other things (George, 2021). Some of the guests also have mentioned that, they have to wait for a long time for the food inside the Resort and sometimes the crowd in the Resort gets increased. This decreases the experience of the people coming to the Resort and this makes a great impact on the overall satisfaction of the guests of the Resort. Another reason for which the experience of the guests is getting hampered is the inconsistent service of the staffs of the Resort. As the Resort often changes the staffs based on their need, the service of them gets hampered as the skill of the people are not similar to one another (Merkez and Yılmaz, 2021). That’s why the guests sometimes provide negative feedback about the service of the Resort and this also decreases the reputation of the Resort over the time. 
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Most of the travelers in the world are now focused on the online bookings of the Resort. As this assist them in getting to know all the things by sitting at their home and they are able to compare with others to make their decisions effectively (Njoh, 2020). Like other Aydinbey Resort also has their own website where the people are able to know about their offerings and they are also able to know about all the facilities of the Resort as the website of Aydinbey is well decorated for all the people. 
The guests are able to place their bookings very easily and they don’t have to take help from the third parties to enjoy their time in the Resort (Ertürk et al., 2017). The people are also able to get the contracts of the people working in the Resort and this will assist them in satisfying their queries about the Resort over the time. 
The Resort is also active in the social media as a lot of people pass their regular life getting information from the various social medias on the internet. The Resort shares all the updates and the offers they provide seasonally to the people in the Facebook and Instagram. The people are also able to talk with the authority of the resort through the social media as they provide customer service to make a good connection with the resort (Demir, 2022). In the Instagram, the resort authority shares some stories and they also post good pictures of their rooms of the resort. This increases the attraction of the people and the information is propagated to the people in the real time. Also, online reviews of the Resort also influence the people coming for their stay at Aydinbey. As the Resort has been doing their operation for a long time, they have gathered a lot of reviews from the people in the market (Çela et al., 2022). These reviews include both positive and negative and these things makes impact on the decision making of the people coming to the Resort. 
[bookmark: _Toc181892197]PESTLE Analysis
The PESTEL analysis will provide the external factors that are making impact on the business of Aydinbey. These will assist the Resort in making new strategies for the betterment of their operation and they will be able to make things for making the experience of the people better. 
	PESTLE Factor
	Key Points

	Political
	- Stable political environment in Turkey but susceptible to regional tensions. 
- Government initiatives to promote tourism in Turkey. 
- Relations with European Union countries affect tourism from Europe. 
- National policies on hospitality and labor regulations. 
- Political decisions impacting currency stability and pricing for international guests.

	Economic
	- Fluctuations in the Turkish Lira affecting Resort profitability. 
- Inflation rates influencing operational costs (food, staff wages). 
- Economic downturns in key tourist markets (e.g., Europe, Russia) affecting occupancy. 
- Local tourism tax policies impacting pricing strategies. 
- Global economic trends and disposable income levels affecting luxury travel demand.

	Social
	- Changing demographics of tourists with more millennials and Gen Z seeking experiences. 
- Growth in family tourism and wellness retreats. 
- Increased demand for culturally immersive experiences and sustainability. 
- Social media-driven tourism trends affecting marketing strategies (Katsoni, 2023). 
- Higher expectations for personalized services and family-friendly amenities.

	Technological
	- Growing importance of online booking platforms and mobile apps for reservations. 
- Need for investment in high-speed internet and tech amenities in rooms. 
- Use of customer data analytics for personalized marketing (KEKEÇ, EĞIRMEN and BAYRAM, 2022). 
- Integration of smart technology (keyless entry, mobile check-in) to enhance guest experience. 
- Social media and influencer marketing for brand visibility.

	Legal
	- Compliance with health and safety regulations for Resort operations. 
- Adherence to employment laws and labor rights in the hospitality industry. 
- GDPR compliance for handling guest data from the European Union. 
- Contractual obligations with suppliers and third-party service providers. 
- Legal regulations regarding environmental impact and sustainability initiatives.

	Environmental
	- Growing emphasis on eco-friendly practices and sustainability initiatives (waste reduction, water conservation). 
- Impact of climate change on Antalya's tourist season (rising temperatures, extreme weather). 
- Sustainable tourism expectations from international tourists. 
- Energy-efficient infrastructure and use of renewable energy sources (Kerimoglu, 2024). 
- Coastal location requiring conservation of natural surroundings (beaches, marine life).


Table 1: PESTEL Analysis
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	STEEPLE Factor
	Key Points

	Social
	- Increasing demand for wellness and family-friendly services. 
- Shift towards experiential travel, focusing on culture and local immersion (Koc and Yazici Ayyildiz, 2022). 
- Social media influence on travel decisions and Resort choices. 
- Growth in solo and adventure tourism, particularly among millennials. 
- Rising expectations for personalized and inclusive guest experiences.

	Technological
	- Dependence on online booking systems and travel aggregators. 
- Growth of mobile apps for seamless guest services (check-in, room service). 
- Expansion of Wi-Fi and high-speed internet as essential guest needs. 
- Use of CRM systems for personalized marketing and data-driven decisions (Özlü, 2023). 
- Smart room technologies (keyless entry, digital entertainment systems).

	Economic
	- Turkish Lira fluctuations affecting international tourists' purchasing power. 
- Inflation leading to higher operational costs (staff wages, utilities, food). 
- Economic downturns in Europe and Russia, key source markets for tourists (Genc and Temizkan, 2023). 
- Increasing competition within the Antalya Resort market driving pricing pressures. 
- Global economic trends impacting tourism demand (luxury vs. budget travel).

	Environmental
	- Rising focus on eco-friendly and sustainable tourism practices. 
- Impact of climate change on Antalya’s weather patterns and tourist seasons (Penpece Demirer and Büyükeke, 2024). 
- Water conservation efforts due to the Mediterranean’s vulnerability to drought. 
- Waste management strategies to reduce environmental footprint. 
- Preservation of natural beauty (beachfronts, biodiversity) as a tourist draw.

	Political
	- Political stability in Turkey positively influencing tourism confidence. 
- Government’s strong focus on promoting Turkey as a global tourism destination. 
- Trade relations with European and Middle Eastern countries affecting inbound tourism. 
- Changes in visa policies impacting the flow of tourists from key regions (Aytekin et al., 2023). 
- Influence of international relations and diplomacy on the tourism sector.

	Legal
	- Compliance with Turkish labor laws, ensuring fair wages and working conditions. 
- Adherence to international health and safety regulations, particularly post-pandemic. 
- GDPR compliance in handling guest data from EU tourists. 
- Legal obligations regarding waste disposal and environmental protection. 
- Trademark and intellectual property protections for the Resort’s brand.

	Ethical
	- Commitment to ethical labor practices, especially in a seasonal workforce (Sangpikul, 2022). 
- Transparency in marketing and advertising to avoid misleading promotions. 
- Fair pricing policies to ensure value without exploiting customers. 
- Ethical sourcing of food and products used in the Resort (local and sustainable). 
- Corporate social responsibility (CSR) initiatives supporting local communities.

	Demographic
	- Growing proportion of millennial and Gen Z travellers seeking digital-first experiences. 
- Increase in family vacations, leading to higher demand for child-friendly services. 
- Senior tourists seeking relaxation and wellness experiences. 
- Rise of multi-generational travel groups demanding a range of services (Karaaslan and Gezen, 2022). 
- Growing number of international tourists from Russia, Europe, and the Middle East.

	Legal (Re-visited for D)
	- Regulations regarding Resort construction and expansion in coastal regions. 
- Licensing requirements for food and beverage services within the Resort. 
- Anti-discrimination laws influencing staff recruitment and guest services. 
- Local tax regulations impacting pricing and profitability. 
- Legal responsibilities related to guest safety, especially in pool and beach areas.


Table 2:STEEPLED Analysis
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	Strengths
	Weaknesses

	- Prime location in Antalya, a popular tourist destination.
	- High competition with other luxury resorts in Belek area.

	- All-inclusive services cater to various types of travelers.
	- Limited off-season activities, reducing appeal during winter months.

	- Variety of amenities including pools, private beach, and sports activities.
	- Possible overcrowding during peak seasons (Hayes, Hayes and Hayes, 2021).

	- Family-friendly environment with kids' clubs and family rooms.
	- Limited local cultural experiences within resort.

	- Diverse dining options with international and Turkish cuisine.
	- Lack of tailored offerings for niche markets.

	- Well-maintained, modern facilities and comfortable rooms (Iranmanesh et al., 2022).
	- Distance from major airports; longer transfer times.

	- Strong focus on entertainment programs and nightly shows.
	- Higher prices compared to some regional alternatives.

	- Renowned for excellent customer service and hospitality.
	- Potential for inconsistent service during peak times (Uner et al., 2023).

	- On-site wellness and spa services attract relaxation-seeking guests.
	- Limited marketing to international markets beyond Europe.

	- Positive online reviews and a strong brand reputation.
	- Environmental impact due to high water and energy consumption.

	Opportunities
	Threats

	- Growing demand for wellness tourism and spa retreats.
	- Economic downturns or political instability in Turkey affecting tourism.

	- Expansion of eco-friendly initiatives to attract sustainability-conscious travelers.
	- Increased competition from emerging resorts in nearby regions.

	- Collaborations with travel agencies and influencers for wider reach (Ayal, Dubale and Bishaw, 2024).
	- Changing travel restrictions or health protocols due to global events like pandemics.

	- Development of off-season packages to attract year-round visitors.
	- Currency fluctuations affecting profitability for international guests.

	- Growing trend of experiential travel; introducing local culture and excursions.
	- Environmental challenges (e.g., climate change) impacting beachfront and resort operations.

	- Investment in digital marketing campaigns targeting new markets (Hassanien and Dale, 2019).
	- Negative reviews spreading through social media can impact reputation quickly (Vouk, 2022).

	- Opportunities to develop niche markets, such as wellness retreats and sports tourism.
	- Natural disasters or extreme weather conditions affecting operations.

	- Potential for themed events or festivals to increase visitor engagement.
	- Dependence on European tourists; vulnerable to changes in travel patterns.

	- Offering flexible booking options to attract last-minute travelers.
	- Increasing operational costs due to inflation or rising energy prices (Yılmaz and Aktas, 2021).

	- Expansion of loyalty programs or partnerships with airlines to boost repeat business.
	- Security concerns in the region may deter tourists.


Table 3:SWOT Analysis
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	TOWS Factor
	Key Points

	Strengths-Opportunities (SO) Strategies
	- Leverage high-quality service to attract wellness and luxury tourists. 
- Promote eco-friendly initiatives to appeal to environmentally conscious guests. 
- Use social media marketing to showcase local experiences and cultural offerings (Çetin and Süren, 2024). 
- Partner with local businesses to create exclusive packages for guests.

	Strengths-Threats (ST) Strategies
	- Enhance guest security measures to address regional safety concerns. 
- Build strong relationships with travel agencies to mitigate competition risks. 
- Diversify service offerings to cater to changing tourist demographics (Yaşarsoy, Çalişkan and Pamukçu, 2022). 
- Implement loyalty programs to retain repeat customers amid economic fluctuations.

	Weaknesses-Opportunities (WO) Strategies
	- Invest in staff training to improve service quality and guest satisfaction. 
- Update technology infrastructure to enhance online booking experience. 
- Focus on marketing to attract a broader demographic, including millennials. 
- Offer promotional packages to boost off-peak season occupancy.

	Weaknesses-Threats (WT) Strategies
	- Conduct regular market analysis to adapt to economic changes. 
- Establish contingency plans for political instability affecting tourism (Mancı, 2022). 
- Monitor customer feedback to identify areas for improvement. 
- Strengthen partnerships with local authorities for crisis management.


Table 4: TOWS Analysis
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The fluctuation of the guests coming to the Resort is making so much impact on the overall operation of the business of Aydinbey Resort. That’s why they will have to implement some new things so that the impact of the fluctuation of the guests does not make too much impact on the profit of the business. 
Diversification of Services
One of the main things that the Resort will have to is to analyze the market during the time of the off peak season. This will assist them in knowing the demands of the people at that they and they will offer some exclusive offers that will align with the need of the people during the off peak season (Atabay and Çizel, 2020). The marketing of the offer will be done by targeting some specific customers. Some exclusive things of the country should be included in the offer which are not available in the peak season. This will assist them in grabbing the attention of the people and the probability of the people coming to the Resort will get increased.
Flexible Pricing Strategy
The pricing of the rooms during the off peak season will have to be less as the number of people coming to the Resort is so less at that time. That’s why the people will look for less price Resorts during the time of off season and Aydinbey will have to make the pricing in a way that can be affordable by the people in the world (Correia et al., 2022). Discounts will have to be provided to the people and they will be able to come to the Resort by getting attracted through this. Loyalty programs can also be arranged at that time which will attract the existing customers to the Resort and this will increase the profitability of the Resort to some extent (Woosnam and Erul, 2017). Many of the people are focused on the pricing of the rooms and that’s why reduction of the price will make an impact on the attraction and occupancy rate of the Resort during the off season. 
Strategic Partnership
The Resort will have to look for the strategic partnership with the local businesses in Turkey. As the number of people during the off peak season is less, the Resort will be able to manage their inventory effectively by engaging with the local business (Aydinbeyhotels.com, 2023). The local businesses will also be able to enhance the experience of the guests and the guests will be able to know so many things about the culture of the place. 
Management of Staffs
The staffs of the Resort will have to be trained for various types of roles. As the pressure of the staffs is not same all the time in the Resort, they will be able to manage other things when they don’t have any work related to their role. Also, the off peak season demand can also be managed with the trained staffs of the Resort (Ozturk and Van Niekerk, 2014). Contracts will have to be made with the staffs so they can do their work in the Resort based on the needs of the authority of Aydinbey.  
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	Action Item
	Key Steps
	Responsible
	Timeline

	Service Diversification
	- Conduct market research on guest preferences. 
- Develop new packages targeting various demographics. 
- Launch marketing campaigns for new services.
	Marketing Team
	3 months

	Dynamic Pricing Strategy
	- Analyze booking data to establish pricing models. 
- Implement software for dynamic pricing adjustments (Koščak and O’Rourke, 2024). 
- Train staff on pricing strategies.
	Revenue Manager
	2 months

	Off-Season Marketing Campaign
	- Create content emphasizing off-peak advantages. 
- Partner with travel agencies for promotions. 
- Utilize social media for targeted ads.
	Marketing Team
	1 month

	Guest Experience Enhancement
	- Provide staff training on customer service. 
- Set up a guest feedback system. 
- Personalize guest services based on preferences.
	HR & Guest Services
	Ongoing (start in 1 month)

	Strategic Partnerships
	- Identify local businesses for collaboration. 
- Develop joint package offers (Ozdemir, Çizel and Bato Cizel, 2012). 
- Promote packages through joint marketing efforts.
	Partnerships Manager
	4 months

	Seasonal Staff Management
	- Analyze staffing needs for peak/off-peak periods. 
- Train staff in multiple roles. 
- Hire temporary staff for peak seasons.
	HR Manager
	3 months (ongoing)



[bookmark: _Toc181892203]Conclusion
Aydinbey Resort is providing people with better pricing and great accommodation in the competitive market of Turkey. The impact on the Resort due to the fluctuation of the number of customers has made a great impact on the operation and they are not being able to get solution for the problem over a long time. To make solution of the challenges faced by the Resort, they will have to take action based on the seasonal demand of the people and this will assist them in managing things in a better way. The Resort authority will not have to worry about the management of the operations in the Resort and they will be able to increase their efficiency during the time of their work. They will be able to ensure the sustainable growth of the guests at the Resort and long-term success can be ensured through this. 
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