Report Writing
Hassam Aziz Khawaja 1 8 1 6 9 1 1










Entrepreneurship, Entrepreneur and Innovation


Report Writing
Entrepreneurial Perspective Module
Prof. Gladius
[bookmark: _GoBack]University of Wales Trinity Saint David


Prepared By
Hassam Aziz Khawaja
1 8 1 6 9 1 1


Table of Contents
Purpose	3
Entrepreneurship and Entrepreneur	3
Entrepreneurship through Emancipation Perspective	3
Seeking Autonomy	4
Authority	4
Making Declarations	5
Entrepreneur	5
Entrepreneurship and Innovation	7
Application of the three phenomenon	9
Conclusion	11
References	12



[bookmark: _Toc40610959]Purpose

The purpose of this report is to identify and understand the concepts of entrepreneurship, entrepreneur and innovation within entrepreneurial system. Additionally, to explore the underlying meaning of entrepreneurship in relation with innovation and entrepreneurs as agents through the lens of scholars and researchers. We seek to broaden the way of addressing entrepreneurship through emancipatory process instead of looking at it from theories of value creation or profit making perspective as a goal of this report writing. Secondly, we aim to highlight entrepreneurship from economic perspective and entrepreneur as a leader and sole responsible for initiating the spectrum of innovation either through design, management or leadership in the ecosystem of entrepreneurship. We target individuals who perform through their capacity and capability and act as a driving force towards the notion of pursuing innovation in organisations ultimately become trend setters and paradigm shifters. 
[bookmark: _Toc40610960]Entrepreneurship and Entrepreneur

Entrepreneurship and entrepreneurs have been underestimated in the past as important tools for long term development and sustainable growth of the economy (Lowrey, 2003). Entrepreneurship and economy act as two parallels, however; the economists and the scholars struggle to define entrepreneurship in one specific context (Carten et al, 1998; Lowery, 2003; Howorth et al, 2005; Montanye, 2006; Jack, 2008). Montanye (2006) claims that entrepreneurship is least understood spectacle yet most emphasised. Entrepreneurship also in loose terms understood as self-employment (Montanye, 2006). Various disciplines in social sciences such as phycology, Political Science, Sociology, Economics tend to define entrepreneurship descriptively. In the study of organisation, entrepreneurship generally designates to an individual who owns a company. Jack (2008) posits that there are number of reasons due to which a designated definition has been difficult to achieve. The author maintains that researchers and scholars employing definitions and theories from various sciences due to interdisciplinary nature of the entrepreneurship phenomenon. The confusion tends to fall on ill-defined entrepreneur and entrepreneurship in two classifications. Firstly, the interchangeability of the two terminologies tend to blur the distinction where entrepreneurship is seen as an economic system consist of economic agents such as entrepreneur. Secondly, researchers primarily focus on the entrepreneur traits rather on entrepreneur fundamentals from economic aspects. There have been several types of entrepreneurship reported in the literature (Zhang and Acs, 2018). The most notable difference reported by Zhang and Acs (2018) to be opportunity and necessity as the motivation for individuals to step in entrepreneurship journey.

[bookmark: _Toc40610961]Entrepreneurship through Emancipation Perspective

Emancipation by Rindova et al (2009, p. 478) defined as “setting free from slavery” in terms of “seeking freedom from existing status quo” and referred as an ongoing critical task (Coole, 2015). Entrepreneuring as Emancipation conceptualise creation or inventing new combinations, ideas and working plans rather just bringing a change. We acknowledge the common understanding of entrepreneurship as a process and tool of value creation and profit making institution, However, anecdotal evidence of motives other than wealth creation exists where individuals solely aim to find a solution for a contemporary problem through generating new ideas. (Rindova et al, 2009; Dodgson, 2011; Jennings et al, 2016; Muegge and Reid, 2019) associate Entrepreneuring with the entrepreneurs’ efforts to work towards creating a new idea, blueprint, market, possibilities. Entrepreneuring articulately worded by Rindova et al (2009) having the notion of entrepreneurship as

“efforts to bring about new economic, social, institutional, and cultural environments through the actions of an individual or group of individuals” 

In the epistemology of entrepreneurship, entrepreneur as an agent central to emancipatory process (Rindova et al, 2009; Muegge and Reid, 2019). According to Jennings et al (2016), perspective of emancipation is proactive and timely where it contrasts with Entrepreneuring as wealth creation and focus on opportunities while eliminating constraints with-in the process. Way of Emancipation in Entrepreneuring is different than conventional theoretical way and it has attracted far less researchers and scholars towards employment of emancipation process in their work (Jennings et al, 2016). Most studies in the past with different research dynamics and cases provide accounts on emancipatory power and also focus on individuals embedded in their social order seeking liberation. The authors further states that an emancipatory lens brings core elements to the foreground where emancipation holds the perspective of change creation through three core elements in its process on pursuits of perceived constraints in actor’s environment (Jennings et al, 2016) such as 

[bookmark: _Toc40610962]Seeking Autonomy 

The dominant themes in the existing researches regarding entrepreneurship revolve around two aspects of “opportunity recognition” and “possible opportunity creation through technology innovation” (Rindova et al, 2009). Autonomy for the entrepreneurs hold immense importance to break free from constraints for impetus Entrepreneuring. The requirement for impetus Entrepreneuring holds the aspect of break-free from environmental constraints such as economic, social, political and institutional. Seeking autonomy aspect of emancipation gives novel directions to research regarding entrepreneurship. Schumpeterian view of creative destruction in entrepreneurship resonates with break-free element of seeking autonomy (Baumol, 1990; Rindova et al, 2009). However, emancipation addresses both breaking-up and breaking-free views (Rindova et al, 2009; Muegge and Reid, 2019). Entrepreneurs often seek autonomy for themselves to be able to achieve their dreams on their terms or they chose to seek freedom in the sense of social collectivity to establish change as part of the society. Entrepreneurs primarily aim to break-up the constraints along the way of achieving their idea of change. It involves creating and amplifying cracks in social and economic environments that impose barriers for execution of certain activities. Entrepreneurs also the individuals more capable of introducing technological advancements while identifying technological complications through entrepreneurship process, such studies (Obal, 2014; Gande, 2015, p.12) discusses the aspect of creative destruction initiated by entrepreneurs in an industry. 

[bookmark: _Toc40610963]Authority

Authoring refers to resource arrangements such as network, relationships, engagements. It also refers to realisation towards ownership of change power, change creation and preservence and enhancement of the process of emancipation. An individual breaking free from constraint authority must become standout author for oneself. For an entrepreneur, attending a variety of relationships, forming diverse network base, structures, norms in entrepreneurial mission becomes a necessity. Meugge and Reid (2019) emphasis on existing researches in entrepreneurship (Rindova et al, 2009) regarding establishing networks with prestigious actors and organisational reforms to maintain the chances of survival. Act of breaking free and its success can be ensured by the structures of power and authority. A research project tends to be positioned in a system of resource relationships by an authoring entrepreneur. While gaining legitimacy and access to resources, individuals often find themselves strangled in their own arrangement. It is also important to establish healthy relationships with resource holders while authoring. 

[bookmark: _Toc40610964]Making Declarations

According to Rindova et al (2009) making declarations refers to “unambiguous discursive and rhetorical acts regarding the actor's intentions to create change”. Declarations ideas the way of disclosing or signalling towards the target audience which can be directed towards specifics. The aspect of declaration can help the entrepreneur connecting with the stakeholders and also helpful towards strategizing their entrepreneurial process in the context of competition. Declaration suggests entrepreneurs to carry out systematic review of the resources rather than just gaining validity.  The above discussion and literature findings on Emancipation process can help providing insights into analysing characteristics of an entrepreneur. 

[bookmark: _Toc40610965]Entrepreneur

Lazear (2005) while discussing entrepreneurial traits in his work, emphasis that an entrepreneur should be a jacks of all trades where being competent in many skills rather than just specifics tend to be the requirement. An entrepreneur considered to have acquired the skillset to pool the talent and manage the talent of others while being creative. 
The author define entrepreneur as

“Entrepreneurs put people together in particular ways and combine them with physical capital and ideas to create a new product or to produce an existing one at a lower or competitive cost”

Gartner (1990) discusses the theme of an entrepreneur with-in the system of entrepreneurship as individuals with unique capabilities, abilities and rare attributes of personality. An entrepreneur representation falls into various categories at the same time. Visionary entrepreneurs tend to have farsightedness and the tendency of design situation, at the same time learning from their mistakes with glee. Being an entrepreneur posits the idea of having the traits of effective leadership, Management and know-how of reading the economic, social, political environments in order to make decisions.  Lichtenstein et al., (2006) in the study found the dynamics of the entrepreneurial leadership transcends from a designated single individual’s capabilities and it revolves around people, tension, understanding and interaction, Furthermore, they state that the complex dynamic process of leadership is a product of ideas and people.

Entrepreneurship through emancipation discussion leads us to include theory on entrepreneur’s characteristics to further capitalise on the matter, therefore, forming a link in hope to understand seeking freedom phenomenon from status quo. There has been an understanding that the traits play pivotal role in success of an entrepreneur (Kerr et al, 2017). The question comes in to play that do individuals characteristics play a role in entrepreneur’s success? Most common attributes of an entrepreneur are taking risk, adaptability towards new innovative knowledge-technology, market know-how and multiple skills such as marketing, management (Littunen, 2000 p. 295). 


Existence of will to act in gaining freedom, authoring and declaration (emancipation) shapes an entrepreneur. Ability to make mistakes and move with glee while correcting the errors, analyse and grasp the opportunities at the right time, Desire to take risks and not to get strangled in the same domain of entrepreneurship while environment is changing are mentionable characteristics as defined by Litunnen (2000) as having good nose for business. The author further stresses that the characteristics of an entrepreneur are mould after the interplay between the traits and the environment of entrepreneurship. Kerr et al (2017) maintains that traits of the entrepreneur and a common employed person or normal population’s comparison justify the defining border between entrepreneurial group and further asserts that traits comparison of entrepreneurs such as Elon Musk and Steve Jobs to normal working people seem to be unreasonable. We seek to converge our discussion on leadership characteristic of an entrepreneur.

Peterson and Berger (1972) using Schumpeter (1934) views on entrepreneur in the process of entrepreneurship from the lens of leadership style and state that any position in occupation cannot be deemed entrepreneurial unless an individual executes his efforts through new combinations. Schumpeter defined entrepreneurship from the aspect of leadership as cited by Peterson and Berger (1972)

“entrepreneurship is the use of a novel combination of the available means of production”


Boumol (1990) insists that entrepreneur described in two categories and even though both the categories differ in their substance however, they are legitimate. First, an entrepreneur operates on casual ways of producing, operating and organising the business and attention towards innovation aspect is minimal. Second, entrepreneur with an innovative idea which holds the capacity to transforms the genesis of entrepreneurship through the inventions and leads to formation of the business or a firm. According to Kiessling (2004, p.83) an economic change process, entrepreneur is the key source of innovation. Kiessling (2004, p.83) cited Schumpeter, addressing the functions of entrepreneur where an entrepreneur undertakes the reforms with-in production pattern efficiency with the help of new invention or finds new ways to exploit existing inventions. Additionally, an entrepreneur employing contemporary technology in the production of a new product or service or produce an old commodity in an innovative way also pursue a completely new industry, an introduction of new materials and product in the market.


[bookmark: _Toc40610966]Entrepreneurship and Innovation

“Innovation is the specific tool of entrepreneurs, the means by which they exploit change
as an opportunity for a different business or service. It is capable of being presented as
a discipline, capable of being learned, capable of being practiced. Entrepreneurs need to
search purposefully for the sources of innovation, the changes and their symptoms that
indicate opportunities for successful innovation. And they need to know and to apply the
principles of successful innovation.” (Drucker, 1985 p. 28)


The aspect of innovation in the 21st century have triggered an avalanche of transformation on various levels of entrepreneurship and has dictated entrepreneur to evolve as a phenomenon. In the age of modern capitalism and economy, innovation is a ubiquitous inherent phenomenon (Lundvall, B. 2016). Innovation is the tool which differentiates between organisations success within the long term competitiveness (Lundvall, B. 2016). Schumpeter calls for the innovation such as trying new and different combinations in an entrepreneurial project (Baumol, 1990; Sahut and Periz, 2014, p. 664). 

Different types of entrepreneurships exist in the global economics (Mandez-picazo and Gelindo, 2013). Firstly, following Schumpeter work (1911, 1950) innovator entrepreneurship where generating a destruction process through new ideas of product, services and organisational process. In this entrepreneurship, an entrepreneur carries out activities which shifts the whole paradigm and creates new industries with contemporary structural changes to it. In this report we focus on this type and further give an application of this. Secondly, profit seeking entrepreneurship while taking advantage of the opportunities. Thirdly, entrepreneur has to take in to account the element of uncertainty involved in the process where expecting sudden changes tend to be the norm. The entrepreneur expected to adapt to the environment. Forth, being productive or unproductive, also referring to Bamoul (1990) an entrepreneur tends to be productive in nature and always seeking freedom from constraints of the norms and looking for effective ways of operating to gain authority, image. 

Mendez-picazo and Gelindo (2013) debate on invention and innovation in their study of Innovation, entrepreneurship and economic growth. The authors (Fagerberg, 2006, p. 4; Mendez-picazo and Gelindo, 2013) state “Invention is the first occurrence of an idea for a new product or process, while innovation is the first attempt to carry it out into practice.” Fagerberg shows that the two phenomenon are closely associated, yet different and asserts facing difficulty in distinguishing them from each other, However, highlights the different from own perspective by maintaining that invention can be carried out anywhere whereas innovation happens with in organisations with combination of different abilities, resources, capabilities, skills and knowledge. 

Crumpton (2012) asserts that the determinant of innovation falls on the entrepreneurship practising a new idea or concept with the help of either capital resources or institutional leadership. Sahut and Periz-Ortiz (2014) refer innovation in entrepreneurship as “a process of discovery, evaluation and exploitation of opportunities”. Furthermore, author maintains that individual perspective, characteristics and traits play an important role in identifying the profitable opportunities and ability to exploit them successfully. Innovation appears to be a ubiquitous inherent characteristic of entrepreneurship, However, both must go hand in hand (Sahut and Periz, 2014). In the concept of entrepreneurship, it is necessary to protect and instil the aspect of innovation in an organisation’s operating framework. New combinations of factors categorise as innovation itself, normally reflect by the new start-up businesses. 

According to Munoz-Bullon (2016) entrepreneurship function as a process of market discovery leads to the process of recognition of unexplored and unidentified opportunities. The author states the innovation and entrepreneurship can be introduced in variety of settings such as small and large organisations. An individual seeking to establish a new product or service or an organisation trying to differentiate in the market to gain the share, the challenge to identify innovative opportunities remains a challenge. Hence, innovation gives organisation of all shapes and sizes a competitive edge (Munoz-Bullon, 2016). The companies and organisations small or large those able to hold the innovation spark with-in the framework most certainly end up gaining the competitive edge over the competitors which helps them gaining more market share, gaining more customers and retaining already existing customers.

 According to Wu and haurung (2015) different studies have covered different correlations with innovation such as technology management and value creation, innovation in service industries and many more. Innovation is considered to be the main activity for growth in fact it has also helped the firms to survive the recessions (Wu and haurung, 2015). In recent times strategic innovation found to be paramount for organisations adaption to various changes and competitive edge. In our next section we will discuss the case of entrepreneurial icon Elon Musk on how his notion of technology innovation enable him to disrupt various industries.
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Capturing entrepreneurship, entrepreneur and innovation; all three of these blueprints in one single individual appears to be an impossible task. Economies around the world are infatuated with entrepreneurs. However, definition of the above three mentioned phenomena only exist in very few. Those very few individuals considered to be jacks-of-all-trades by the world audience due to their standout efforts, achievements in the world of entrepreneurship and earn the status of authentic entrepreneurs. First we analyse Elon Musk from emancipation perspective then we look in to his leadership characteristic as an entrepreneur and follow with his innovative master class introducing innovative product and services in his ventures.

Emancipation as discussed earlier in the report revolves around three aspects. Seeking autonomy describing Elon Musk’s perceived need of breaking free from constraints (case of Tesla Motors), authoring and making declaration. Elon musk perceived need to break free from a constraint where world population depending on combustion engine cars. Musk attracted people by offering first green electric affordable car (Onsman, 2019). Musk wanted to turn his vision of electric sustainable power vehicles in to a reality and help people break free from society constraint of fossil fuel powered vehicles. Elon Musk seemingly superficial concept of what actually mattered, breaking free from the constraint of self imposed annihilation (Muegge and Reid, 2019) referring to decades of fossil fuel exploration leading to adverse effect on climate change and pollution from engine smokes (Davis, 2010). Another constraint of dependency on engine powered vehicles which Musk replaced with lithium battery power (Onsman, 2019).

The first example of authoring, Elon Musk was an outsider to the auto mobile industry and since authoring refers to resource arrangements such as network, relationships, engagements.  Elon Musk and Tesla were able to capitalise on their network and relationship due to which they were able to acquire government subsidies related to promoting alternatives of fossil fuels and also in 2010 successfully secured a loan from low-cost energy department and bought a mothballed plant (Onsman, 2019). Elon musk sense of engagement is very unique. Musk utilise the social platforms very well to steer his ways through the audience.

When it comes to declarations as discussed earlier in emancipation, Declarations ideas the way of disclosing or signalling towards the target audience which can be directed towards specifics. Musk maintains his positionality through his social media twitter handle where 29 million people around the globe follow him. He uses the platform to share his views and ideas which helps him creating a positive image for his ventures to win the support of the investors, However, not necessarily every time his tweets have made him portray him as a hero. Elon Musk known for his atypical personality where anything can be expected of him. Recently he tweeted about the share price of the tesla stock stating its too high and very next day the share price fell by 10% loosing nearly $14 billion in value (Dennis, 2020). 

 


Undoubtedly, Elon Musk transformed the practice of entrepreneurship through his visionary master class. After launching his first company Zip2 Corporation in 1995 with his brother, they staged PayPal after selling Zip2 Corporation in 1999, Elon’s third company was SpaceX in 2002 with the idea of commercial space travel, Tesla was founded in 2003 and by 2017 it surpassed GM motors as the highest valuable US carmaker and then 2016 onwards Solar-city, The Boring Company, Starlink internet satellites companies were formulated and running successfully. The most successful venture of Elon Musk has been Tesla. He envisaged the idea of commercialising affordable mass-market futuristic electric vehicles with sustainable battery technology, the whole world had to experience disruptive innovation in the form of Tesla (Lichtenstein et al., 2006). The genesis of tesla had purely based on the spirit of innovation (Lichtenstein et al., 2006).

As an entrepreneur the most dominant characteristic of Elon Musk through his entrepreneurial process has been his leadership. His leadership character has been atypical and visionary (Gromove, 2017). The trait which differentiates him the most, according to Gromove study, is his hands-on approach as he gets involve in everyday activities such as overseeing all product design, engineering and manufacturing of the company's electric vehicles, battery products, and Solar Roofs (Tesla, 2020). The leadership style further dictates his decision making due to which the reception tends to be divisive towards his ideas (Dyer and Furr, 2020). Elon can be painted as an autocrat when it comes to representing his ideas to the world such as Tesla. 

According to dyer and furr (2020) Elon is a master in building innovation capital which further enables him to win support over his heretical ideas. Elon uses his social capital of 29 million twitter followers to maintain his positionality in creating a positive image towards Tesla in order to win the support of investors and general public (see image below). Elon Musk’s sense of recruiting best people within the industry gives him competitive advantage since he gets involve in everyday activities, he actively searched for the candidates and the selection through interviews, he kept his hands-on approach (Dyer and furr, 2020).

Elon Musk has proved himself to be a visionary influencer along with having other attributes of a transformational leader. He has not only introduced a completely new industry in the shape of tesla; he has also changed the entrepreneurial mindset facing contemporary technological paradigms towards an idea of more sustainable world. Elon Musk’s creation of Tesla is a presentation of invention and the innovation at the same time. Tesla is an invention all together and innovation falls in its engineering, design, AI equipped features, battery power and solar roofs.
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This report helps us in furthering our understanding on the concepts of entrepreneurship, entrepreneur and innovation and reflect heterogeneity of two aspect involving entrepreneurship and innovation and entrepreneurial agents and innovation. We have theorized entrepreneurship through emancipation to analyse entrepreneurial behaviour of the individuals and then capitalised with the traits and characteristics discussion converging focus of report on leadership. The highlight of this report is the interplay between entrepreneurial characteristics and entrepreneurship involving innovation, where entrepreneurial characteristics of an individual creates an enabling environment for innovation to develop and thrive in the process of entrepreneurship ultimately leads for better economic performance. For further research on this topic, we recommend analysing entrepreneurs traits correlation with the success of the entrepreneur. The big 5 model of the trait theory for testing and analysing the traits of an entrepreneur can be updated with adding more dimensions parallel to contemporary environments of economic entrepreneurship.
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