



How to engage employees throughout the employee lifecycle

1. Introduction 
This essay has been written for discusse the role of human resources has been changing over time and how it has been changing and today its functions are different among those who motivate their employees. To do this, it is necessary to analyze the physiological needs of employees using Maslow's Hierarchy of Needs and the cycle of employees in a company. The disadvantages and disadvantages of involving employees and what strategies the department uses to do so will be discussed. In companies most employees. The types of employee involvement (The importance of employee involvement and what motivates them to get involved in a company). Whether the current strategy is useful and how to improve it.
2. Marriott Bonvoy Human Resources Career 
Take into account the needs of guests according to their generation.
3. The employee Lifecycle process at Marriott 
According to HR University, the human resources department uses a strategy applied to each stage of an employee's life within an organization, from the moment they are recruited until they leave the company (HR University, 2022).
Throughout the life cycle of the employee within the organization, the strategy varies depending on each stage but the objective is the same, to make the employees feel they belong to the organization so that in this way the relationship between the company is consolidated and the employees, giving rise to a commitment to involvement in the work carried out and thus improving their corporate and work skills, which generates long- and short-term benefits for the company, leading to the achievement of the objectives set by the organization.
Every year human resources changes its strategy in each stage of the employee's life according to the one that best suits, works and generates greater commitment from the employees of each department in Marriott hotels.
The life cycle stages of employees in an organization include first attraction, defining what are the reasons that attract people so that they decide to want to work in the company, the second step is the recruitment of new employees, onboarding to introduce new employees to the company, development within the company, retention of employees through benefits and finally the separation of the employee from the company.
 
Currently in 2022, Marriott Hotels attracts employees with a Digital marketing strategy to make its Website attractive in the Marriott Careers section, there are two points that are highlighted above the rest, one of them is its values ​​of inclusion and that the people are their priority, giving a sense of security by taking into account the needs of employees and the other point is career development, giving the choice of what best suits you, whether it is for recent graduates, veteran employees or for department thus simplifying the motives and job search. Another point to highlight is the way that Marriott offers to make each job offer attractive, through advertisements on employment web portals, primarily offering company benefits, discounts, pensions, medical insurance and development possibilities within the company.
The person in charge in Human Resources of reviewing the CVs examines all the applications received by the offer to ensure that the candidate who best suits the offered position is chosen, once the appropriate candidates are chosen, a general induction onboarding is created where All employees from different positions must attend before joining their jobs. In these inductions, the company's culture and history are shared with future employees through quizzes and interactive games. Once they attend the main induction, continuous training is carried out for each specific job position so that they can perform it effectively and the supervisors realize that the workers meet all the requirements, safety standards and work organization required. 
The next stage is that of, after becoming familiar with the position, the human resources strategy to provide development opportunities within the company by offering personal development seminars and workshops, for this the human resources manager must analyze the training needs and the objectives of the company, progress must be tracked to analyze the success of the strategy, for this it is necessary to create employee performance analyzes and listen to the development needs of the employees (Kavoura, Kefallonitis, and Giovanis, 2019).
The penultimate step, employee retention through providing employee benefits, motivation and trust, this step is important as it takes a lot of time to find and train new employees.
Finally, the separation, it is important to protect the interests and reputation of the company for this, the appropriate steps must be followed to fire an employee.
4. Marriott Employee Engagement 
Marriott UK employee engagement statistics and analytics.
Employee Engagement SWOT and Analysis of the strengths and weaknesses of current Marriott strategies.
5. Strategy plan to improve engagement 
Using the IES model of Engagement, explain why, how the strategy would be adapted to each step of the employee lifecycle, giving examples from my experience in the practices and the point of view of my former colleagues and managers at Marriott.
6. Conclusion 
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