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In this essay I will produce a reflective report about my personal learning journey while working on the business plan. I will talk about my personal skill set and skills needed for self employment then finally I will speak about how I can improve my skill set. 
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A learning journey is a tailor-made plan that is based on the unique demands and challenges for your organisation. It presents a clear learning path with several learning experiences that should result in a long term positive business impacts. To develop a business plan is not a one-time event rather its a journey filled with learning experiences and this is what I discovered while working with my group. These learning experiences helped me grow as an individual.

Before beginning our business plan we had to sit down and decide what our end game is meaning what are key points that we want our business to focus on. I learned that setting objects at the beginning of a business plan gives a structure to the whole project and after this we can prepare for possible barriers we may encounter. Working in a team can be difficult because everyone has their strengths and weaknesses so the learning journey needs to be well planned to allocate everyone in a place where they can flourish. Finding out the skills gaps in the leadership was an important part of our business plan. 

I wanted to find out if my team’s business plan was a good one so I suggested that my team seeks feedback from different people through informal or formal communication. We created a simply survey that we got people to fill in and the feedback was generally positive so we felt confident to stick with our business plan. 

There was a few key points we focused on when we planned our project so that we was able to deliver an effective business plan, some of which are:

Time: My team had to set out how much time we have allocated for each task to be completed. We had to combine macro-management and micro-management techniques to keep the quality of the plan and so we weren’t rushing towards the deadline.

Space: The 70-20-10 theory states that 70% of learning happens through peers, 20% happens on the job and 10% through other ways. We spent a lot of time researching similar businesses that exist in the community that we plan to have our company and to project our sales. 

Relationships: We researched what kind of relationships we would need to maintain for our business to be successful. Relationships our important in every level in business from customer interaction, business connections to suppliers.
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The team business interactions were productive although at times we had our differences on the direction of the business plan. It’s important that business parters are able to solve problems effectively and I believe that we we’re able to do this. As the leader of the team it was important that I clearly defined each team members responsibilities because conflict of interest is a common cause of friction within any team. 

All team members came from different backgrounds and it was important that I ensured that my team overcame any form of stereotypes or misconceptions to work more resourcefully. Smallbusiness.com (2018) stresses the importance of valuing diversity in a business 'In a highly volatile global marketplace, successful leaders maintain their company's competitive edge by ensuring that all employees develop skills to communicate with people from other cultures and backgrounds’ (2018:1).

All team members were provided with opportunities to share ethnic traditions and take part in role-playing activities to exercise problem solving in new and different ways to help the team become more tolerant of other perspectives. 

Poor relationships within a team will cause huge disturbances in workflow and some of the main causes of this is unhappiness and aggressive behaviour. My team would have regular meetings at least once a day whether face to face or via video conference. This gave every team member regular opportunities to voice their opinions. I found this communication strategy to effective because no team member kept their thoughts bottled up but rather everyday we interacted with one another. Regular meetings also prevented confusion within the team but every team member understood what we we’re doing because effective communication.
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Working on a business plan with a team was an experience that helped reveal my personal skill set and also develop some skills. One of the skills that was developed was my ability to make decisions and solve problems. At times my team would be in deadlock and there was not a clear direction and I had to make the final decision as to what we would do moving forward. Many people do not like leadership positions because if things don’t work out due to their decisions they would be held accountable but I couldn’t have this mentality while working on the business plan.

Prioritising work may sound simple but this is a very important personal skill set that was developed while working on the business plan. We had a lot of work to do and this can cripple a team because everyone becomes overwhelmed but it was important for me to break down the different tasks we had to complete and focus on the most important things. Because of this organisational skill we we’re able to meet our deadline.

Throughout the business plan I had to not only be the team leader but I had to have the ability to wear multiple hats. I had to lead by example and be able to do everything that I expected my team members to do so I got involved in all areas of the business plan and understood all the different steps we were taking and offered help to my colleagues. I was able to deal with different individuals, different parts of the project and contribute in all areas so that we had an effective business plan.
It’s not enough to rush through a business plan with only the bigger picture in mind, rather the little details is what makes the idea stand out. I tried my best to pay attention to detail for every part of my business plan so that the outcome was good.

I found that I was passionate about our business idea and I developed a strong work ethic while developing my business plan. I learned to not stop until the problem is solved and doing what is necessary to complete the project. 
At times I seemed to hard on my team and they mentioned to me that this was causing friction within the team so I had accept and learn from criticism. Sometimes when we are passionate about something we are inconsiderate of others and I had to change my approach with the other team members so that we could work well together. 
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Wealth Without a Job The Entrepreneur’s Guide to Freedom and Security beyond the 9 to 5 Lifestyle (2004) stresses that entrepreneurship is not something that is taught well through traditional education ‘Entrepreneurship is not taught in the government-dominated education system or in private schools, either. For this reason, most entrepreneurs learn through baptism by fire—a method that can be both expensive and time-consuming.’ For this reason it is important to know the skills used by entrepreneurs to be successful.
Time management is one of the crucial skills needed for self employment especially nowadays with the increase of distractions because of technology. There are many ways to lose focus throughout the day and self employed people need to attentive with their time management. When you’re self employed it’s important to assess task on a regular basis because of fluctuation of business operations.   
Contrary to what many think being self-employed doesn’t mean all your time is spent working alone rather self-employed people communicate with a wide range of people regularly including contractors, vendors and clients. From negotiating with vendors or gaining new customers self-employed people need to have excellent verbal and written communication skills so interpersonal skills are essential.
Self-motivation is also very important for self-employed individuals because simply put 'you won’t get paid unless you work hard.’ Without a high level of motivation of a steady pay check or a manager constantly providing you with deadlines entrepreneurs must put themselves under pressure to meet deadlines. This is why it’s imperative that business ventures are only done in a field that the individual is passionate about. Starting a business is a marathon and self-motivation for the long run is what is needed. Rich Dad's Cashflow quadrant (1998) makes a key point that it takes a certain drive to make a business work ' It takes a dream, a lot of determination, a willingness to learn quickly, and the ability to use your God-given assets properly.’ 
 
Technology has enabled self-employed people to wear several hats and many small businesses are working on tight budgets and cannot afford to employ people to perform certain roles. Financial management can be done through an application like QuickBooks so being tech savvy will help save money and employing unnecessary people. Having a basic knowledge of other popular software applications and seeking training for other skills is vital and will directly impact a small business in a positive way.
Innovation is great because unique ideas can be created for a business venture and self-employed people should also ensure that there is a market for your product. Being able to identify and capitalise on gaps in the markets is the master key for all innovators. Self-employed people have to be able to know what their clients needs are and develop a way to fulfil those needs. 
An aim of any business is to maximise profits and having business knowledge is important to be able to set prices of products, ways to beat the current competition. Knowing how to keep financial records and tax accounting appropriately is an important admin skill. 
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To be able to improve on my skill set it’s important to have an aim. Taking into consideration where I want to be is the first step to becoming a better self-employed person. Everyone has their own values and aims in life so as a self-employed person everything should fit into your vision. I have seen that this is what I need to set out clear aims as to where I want to be. 

The next thing I need to identify is the gaps in my skill set. Once I know the gaps in my skill set I can know where I can improve. Pinpointing these weaknesses will help to create better opportunities for myself and make me an effective self-employed person.
It’s just as important to focus on my strengths also. Knowing my strengths and flowing in them can help to cover for any weaknesses I have. No self-employed person has everything but many have strengthened their strengths and I believe that if I work on improving my strengths I will become a great self-employed person.
Taking to other people about my business aspirations is also a good way to trigger ideas especially if speaking with other self-employed people. I have tried this before and I have seen that it has definitely encouraged me to keep on trying with my business plans but I think I need to do this more and have relationships with successful business people.
To conclude this essay I have spoke about my learning journey throughout working on the business plan with my team and have self-reflected throughout. This module has helped me to be more confident that I can be a successful entrepreneur.
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