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Reflection

For the purpose of this reflective log, I will be structuring it in a Gibbs format (1988).

Description 
I have recently started a course at The University of Wales Trinity Saint David Swansea, where I will be studying Employability skills in the workplace, as part of the course there are several modules that I will need to focus on, however one of the modules within the course is professional career development (UWTSD 2023). I started this course in April 2023 and over the past month I have been learning a variety of topics such as SMART, SWOT and Johari window, many of the module lessons are focusing on development and self-awareness. For this review I am going to focus on SMART targets which is an acronym for Specific, measurable, achievable, realistic and time bound (Trevor D Tosey P, 2011).  During our lessons over the past month, we have touched on smart targets a few times and have used them in conjunction to other models for self-improvement such as in SWOT by setting smart targets to convert our weaknesses into strengths by using the opportunities available to us. 

Feelings 
Before starting the course, I was concerned and worried about my learning abilities as it has been several years since I last studied. As my lessons started the worries and concerns began to ease and I found my modules interesting and engaging which helped me to adjust into that learning academic mind set. During one of the lessons, we started to discover smart targets, this is something that I am familiar with due to using this method in a previous job role and therefore I felt very confident in lecture room. Whilst in a lesson we were required to use the smart target format to come up with a 1-year plan to help towards our 5-year long term goal. I felt comfortable using the method as I understood how it worked and how it was laid out. Once I completed my target, I realised how successful the method is and how close I am to the 5-year goal that I have set. In addition to my own positive feelings towards SMART targets I have also researched this method further and I have found from the research the method is a highly valuable tool to help people progress in a working or academic environment (Indeed 2023). 

Evaluation 
when using the smart target method, it can be quite easy to follow due to its layout and it really helps to understand all the steps due to the easy formula of writing them down which is necessary to achieving your goals (Indeed 2023). The one downside I can see towards smart targets is it can be quite easy to set more unrealistic expectations just as we may dream to big and set targets that at the time of writing might seem realistic but when we truly think of our day to day lives and how much time we actually have to dedicate to completing this task is it still as realistic as we once hoped It would be (Rowley L, 2023). I also think that measurable can be slightly more of a challenging one when setting self-improvement goals. Measurements are easy to see when they are physical such as plant growth, we can visually see that the plant has grown or with our skill sets In a few months we may be able to do something quicker or better than we have done previously. However, when setting personal growth targets where it is not something that is easily recognised it can be harder to measure (Rowley L, 2023).


Analysis 

When evaluating my learning and understanding of smart targets I have discovered that there is advantages and disadvantages. When using this theory, I came across disadvantages and when wondering if others also experienced the same issues, I could see a common census that the issues can lie in measuring or with some goal setting it could be more centred around relationships than outcome-driven, or they might demand a focus on the steps involved too heavily. Targets can often be written and created without thinking of external factors as well such as unexpected life events such as pregnancies or relationship breakdowns which will massively impact your ability to achieve your set goals. When having goals in place it can cause emotional impacts on yourself such as fear of failure or lacking the confidence to truly try to reach the finish line (Sotoudeh B, 2023).

When looking at the many advantages of using this method I found it being easy to follow a highlight, oftentimes goals can have too many steps for it to be achieved whereas defining and breaking down tasks into smaller more specific goals makes it feel more manageable. Another advantage is it can help you on allocating your time more efficiently between goals and can in turn help to achieve your goals that much quicker (Masterclass 2021).

Conclusion 
In conclusion of this reflective piece, I have discovered that there are imperfections in many personal development methods for learning. I will be focusing more attention in the future to ensure that it is realistic so that I can set positive attainable goals that I can consistently meet.

Action plan
For the purpose of this reflection I will be setting myself an action plan for the future an action plan is a list of steps that must be taken to finish a project in this case it will be my future usage of smart targets (Udoagwu K, 2022).

· Being more realistic with my smart goals by breaking them into smaller manageable goals
· Thinking of my time constraints when setting goals
· Being forgiving with myself when goals aren’t obtained. 
· Allowing myself at any point to change my goals to suit my current situation. 
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