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Introduction 
Managing and developing a business plan is based on considering different elements which is very important for creating a structured and plant framework. The business plan will help in the process of attracting investors and enhance the business operations in order to ensure long term functionality. Presently there is development of a business plan to enhance healthcare service in London 

[bookmark: _Toc140745469]Business idea 
To established some mid scale healthcare clinic in London called as meridian clinic. The clinic will mainly focus on offering outpatient services and specialised advices on general Health issues. The aim of the clinic is to become a prefer choice for regular checkups and offering medical advices to people and public. Estimated cost for establishing is 25000 and the number of healthcare patient in UK is expected to be 22.48 million along with that expected revenue generated are expected to grow at 5% each year. Further it is analysed revenue of healthcare market in 2023 is 1.34 billion pounds which is further accumulated by earning of 68.5 pounds every patient. 

[bookmark: _Toc140745470]Legal format: Sole proprietorship 
Mirchi clinic will be operating as a sole proprietorship as a clinic will be operated and old by single individual. The main reasons for selecting sole proprietorship as the legal structure includes having a clear vision and dealing with conflicts which may arise with multiple partners. Additional registering a sole proprietorship helps in ease of establishment and entitles the owners to all revenues provides of flexible and simple business structure (Amankwah-Amoah and et.al., 2021).  
[bookmark: _Toc140745471]Management structure 
The sole owner of Mirtia clinic will not be part is practicing medical professional but will manage and overseas the day to day business operations. Multiple roles will include recruiter manager, receptionist and accountant. Mirtia clinic will also employee one expert to serve that Reliance and provide medical services. Other staffs members will main include one janitor to handle maintenance and clinic task. Further there will be one junior doctor & assistant expert and the clinic will operate from 9:00 a.m. to 5:00 p.m. during the time as and 7 days every week. 

[bookmark: _Toc140745472]Target market: 
The target market of Mirtia clinic will mainly cater to general public who are seeking medical consultation and advises on various health related issues. Clinic will be open to patient of all genders HS and backgrounds without any bias. Mirtia can be clinic service the first point of contact for many patients it may referred as certain patient to specialist in specific medical fields in emergency situations for the treatment and evaluation. Further Mirtia is part of top mediacl consultation services it aims to cater to anyone who has an need of helathcare service.  
[bookmark: _Toc140745473]Marketing mix 
Marketing mix consist of 4Key elements which is very helpful in the process of analysing the way different aspects can help in achievement of required success and competitive advantage for the present business plan. 
Product: The Mirtia clinic products are based on offering patient specialised health care services which focuses and general Health issues and overall will being. Services includes general Health checkups diagnostic test specialised consultations and wellness program (Katuu, 2021). There is emphasis on the clinic commitment towards modern medical equipment, personalized care and highly qualified healthcare professionals. Clinic has a competitive advantage by offering same day appointments and the range of medical services easily accessible for or type of patients. 
Price: This element of marketing mixes based on offering prices as per the specific needs of target audiences (Barolsky, 2019). The mirita clinic is mainly focuses on competitive pricing that is penetration pricing strategies so that there is quality and affordable medical services which can cater to the requirements of middle as well as lower class segment of the society at the same time.  
Place: It important of focus on selecting the strategic location in camden in London there will be focus on area with high foot traffic and easy accessibility for the patients. Further being close to public transportation and commercial and residential area will enhance accessibility and visibility for people. 
Promoting: It the most important elements of marketing mix strategy to develop a strong promotional strategy and enhance awareness and attracting clients. Mirita focus on utilising a mix of offline in online marketing channels. It is based on Online efforts that will include developing the user friendly website social media marketing search engine optimisation and online itvertising. From this brand will also focus on offline promotion techniques which will be including attending help us distribution of flowers and collaborating with local businesses.  
[bookmark: _Toc140745474]Promotion through social media 
The promotion of Mirtia clinic will use social media and website which is regarded as the powerful strategy to reach potential customers. Social media platform are becoming an integral part of daily life of people because they are offering a vast and diverse audience for business. There are several benefits of using social media marketing in present scenario: 
Targeted marketing: social media platform seeks advance algorithms to identify potential customers. Formulation of target marketing strategy clinic will reach the desired population efficiently increasing the chance of attracting new customers (Kravchenko and et.al., 2019). 
Cost effective: compare to traditional advertising method social media marketing is cost affective. Managing and creating social media platform is affordable and running targeted campaigns can help in reaching broader audience with less financial resources. 
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Strength: 
The Mirtia clinic has emphasis on inflowing various export Health care professionals and maintaining hygienic environment. Clinic is working towards use of targeted campaigns which can help in attracting the right audience and improving the present chances of success. 
Weakness
Mirtia clinic is a nuclear and market and it may feast challenges in attracting significant number of clients initially (Caputo and et.al., 2021). Building brand awareness refractive advertising is important to overcome this weakness. 
Opportunities 
The fact that clinic is new can be an opportunity in itself to attract customers were seeking the change from their present healthcare providers or I need of quality as well as affordability at the same time. Effective advertising and promotion techniques can be very helpful and attracting a different customer segment leading to better and more consultations. 
Threats 
Using social media for marketing may expose the clinic to the risk of negative feedback. Important for the clinic to have a effective reputation management strategy to address negative comments in effective manner. Mirtia may face high competition from other existing healthcare brands. Initial time period there can be losses because there is no awareness and people are resistant to try something new associated with medical services. 
[bookmark: _Toc140745476]Pestle analysis 
It is a macro environment model which helps in the process of analysing various elements part of external environment affecting the present and future functioning. 
Political factors: The Mirtia clinic is required to comply with various regulations which are set up by care quality commission operating legal in London. Clinic may face uncertainty's because of present brexit referendum which is affected the medical sector and business across London. 
Economic factors: While setting the clinic there is need to focus on significant aspects of changing nature of economy of UK. Further, potential revenues generated from successful and popular clinics may affect the present initial investment.  
Social factors: The social objective of Health and wellness aspects and social media is opportunity for Mirtia clinic to engage with potential patients. By sharing in formative content and promotion of health awareness campaign the clinic will be able to attract larger audience and will trust in the community (Tipu, 2019)
(Fabeil, Pazim. and Langgat, 2020)
(Griffin, 2015) 
(Hoveand Regeer, 2021) 
(Jablonski, 2017)
.  
Technology factors: The advancements and Technology have led to rise of virtual consultations and telling medicine. Mirtia clinic will be able to leverage these tools to offer remote medical services expansion of the reach to patients and remote areas and also offering convenience to the people who are able to visit the physical clinic. 
Legal factors: Mirtia clinic is required to focus on proper implication of all types of legal regulations such as it will adopt data protection privacy law to safeguard patient information. Further failure to do so may result in legal repercussions, fines and damage to the present clinic reputation. 
Environment factors: The climatic change and health concern may affect the specific health issue such as respiratory problems due to increasing pollution. Mirtia clinic is required to focus on responding by offering specialised services and health campaigns associated with the environment health concern.  
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Conclusion 
From above discuss perspective it is analysed that the business plan for Mirtia Clinic is based on a well thought out approach of providing health care service to public in Camden London. The business mainly offers specialised advices on general Health issues and is willing becoming the prefer choice for regular medical health checkups. Clinic is Operating as a sole proprietorship the clinic will benefit from the owners vision of flexibility in initial stages and target market mainly comprises of general public. The aspiration of the clinic is to serve diverse patients referring them to specialist services when necessary. Following this plan the clinic is willing to establish a successful presence in healthcare market and contributing to the well being of community their servant.   
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Cash Flow Forecast for the First 12 Months
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