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[bookmark: _Toc113319403]Introduction
This study has the aim to demonstrate the various areas of the contexts that are related to the development of international business. The assessment is applying various types of theories that are connected with the environment of international business. The assessment is going to explain the international business environment for Cafepod Coffee Company UK. This is considered the coffee company that is developed in London and through this, the company is developing exotic ranges of new products (Fortunebusinessinsights, 2022). Through the analysis of the assessment, it can be said that there are various types of barriers to communication within the international business and these various types of perspectives related to international business are analyzed. 
[bookmark: _Toc113319404]Brief Introduction of the selected developing country (Brazil)
Brazil is selected as the country where Cafepod Coffee will expand its products as well as services. Brazil is considered the largest country in South America, and this is also considered the fifth largest nation all over the world. The used languages for the country are considered the Brazilian Sign language as well as Portuguese. There are also other languages in Brazil (Encyclopedia Britannica, 2022). It has been seen that the country was affected by the COVID-19 pandemic harshly and this affects the social, economic as well as health challenges. In 2020, the GDP of the country declined by 4.1% (world bank, 2022). Through the analysis of the coffee market, it can be said that the revenue through the coffee segment was about US$35.22 billion as per the report of 2022. The market is expected to grow by 11.86% (Statista, 2022). So, Cafepod Company can develop its company share through Brazil. 
[bookmark: _Toc113319405]Application of theories of international and intercultural communication to the selected country
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Figure 1: Cultural Comparison between Brazil and UK
Source: (Hofstede Insights, 2022)
Power Distance - In this area, Brazil scored 69 which means the society believes in hierarchy and this means Cafepod has to follow this culture. But there is the acceptance of the inequalities which means this can be beneficial for the authority of the Cafepod. On the other hand, the UK has the lowest score (35) in this area. Through this, the company can get a difference in the international market situation (Hofstede Insights, 2022). 
Individualism - Brazil has a score of 38 in this area. Through this, the country commits to protect the member through the exchanges of loyalty. This will be considered an important area for doing business in the Brazilian market of Brazil. But the people in the UK believe in individualism. This means that Cafepod should maintain a supportive relationship throughout the workplace and a good relationship between the staff will make the proper development of the organization. 
Masculinity - The UK has a higher score in this area than Brazil. This means that Brazil has the acceptance of feminism. So, Cafepod needs to focus on female empowerment. Through this, the company can make the proper areas of the brand reputation in the Brazilian market. In Brazil, Cafrpod can employ female employees and proper res[pect to the female employees can lead to the development of the values of the organization. 
Uncertainty Avoidance - There is a low score in this dimension (35) in the UK and through this, the company has to respond to the changing laws of the country. There are minimum rules and this is beneficial for the business of the company within the UK market. On the other hand, Brazil scored 76 in this area. This means it is important for Cafepod to follow the rules and laws to make the business safe in Brazil. 
Long-term Orientation - Brazil scored 44 whereas the UK scored 51. In this area, there are not too many differences. So, this area cannot make a major effect on the development of business in Brazil (Hofstede Insights, 2022). 
Indulgence - In this dimension, the people in Cafepod can enjoy the proper life in the UK and the company can offer leisure time for the employees. This is the area of motivation for the staff to work with the organization whereas Brazil has comparatively lower scores than the UK. This means the company should consider this area as the motivation of the employees (Hofstede Insights, 2022). 
[bookmark: _Toc113319406]Intercultural communication by Jandt
Jandt has explained different types of major concepts from the perspective of International Communication. Through this, he has mentioned the concept of the intercultural competencies towards the life of the people that makes the understanding of the communication on the international market. Through this, the author has focused on the historical framework that is related to the development of Intercultural communication and through this communication, barriers are identified (Jandt, 2004). Applying this concept, Cafepod Coffee Co. can contribute to developing proper areas of the business and this makes the proper development in the business through the international market. This is the area that promoted diversification through the employees and the employees of Brazil can also be satisfied in the workplace of the company. This is also reflected in the development of their own experience that can make the proper values for an organization's business growth (Jensen, 2003). 

Samovar Intercultural communication 
In the book of Larry A. Samovar, it has been explained that there are different types of intercultural communication. In this book, eight chapters are organized closely. There is an effective approach to understanding Intercultural communication. It is vital for understanding the diversity that is connected to international business. In the book, intercultural messages are included with non-verbal as well as verbal communication. In this sense, it is essential to understand the problems related to the culture of the international community. Through this, the concept of the Cafepod Coffee Co. is doing business in Brazil for modifying the culture that can be a major area to interact with the business. In this sense, different areas of ethical considerations need to be developed for the development of the future (Samovar et al., 2014). In this sense, the language in this area needs to be focused on Cafepod Coffee which can make the proper development of the culture through the organization. As a foreign organization, Cafepod should be focused on this area to make the proper development of the business in Brazil (Gao, 2006). 
[bookmark: _Toc113319407]Cultural sensitivity when doing business in Brazil with example
Business relations in Brazil are entirely developed on trust and this is vital for any business to know their Brazilian partners both personally and professionally. As per Brazilian culture, businesses are preferred calls or face-to-face meetings over emails. The newcomers while doing business should understand that Brazilians love to communicate and these talks are highly animated. Cafepod Coffee’s owner and management have to remember any kind of interruption is considered rude. In businesses, enthusiastic gestures, overlapping speech and back-slapping between women and men are common in Brazil. Even businesses that are going to set up should understand Brazilians take pride in appearance and also believe in people who put the effort into the presentation of their work. The conservative firms in Brazil prefer formal attire including dark-coloured suits with ties for men as well as elegant attire for women. However, modern firms in Brazil allow Jeans and T-shirts and other casual clothing. In Brazil, staff are allowed 44 hours of work every week and get the 13th salary for Christmas. Cafepod Coffee can look after this to maintain employee satisfaction. There are 4 months of maternity leave (paid) and also registered firms offer extra 60 days of leave (paid) that may be deducted from the corporate income tax. In Brazilian work culture, men occupy bigger professional roles whereas women focus on domestic affairs. For example, the office of TMF Group in Brazil is the biggest in the group, with 100s of employees sharing proper knowledge of the region in Brazil. The group has the expertise to guide the new businesses to do business effectively in Brazil. They help new businesses to set up or streamline operations in Brazil (Reitermann, 2022).    
Importance of networking – the importance of languages including the buyer should be used (Advantages and disadvantages)
Language embodies, symbolises and expresses cultural reality. It does not matter how good the services or products are if the communication is not fruitful with customers. Speaking with them in their native languages mainly develop trust, show respect and breaks up major cultural differences. In Brazil, the majority of people speak Portuguese and nearly 8.50 million people speak English. Even business owners in Brazil also prefer to speak the English language while doing business deals. Therefore, Cafepod Café can do conversation and business discussions in the English Language. On the other hand, bureaucratic firms prefer to provide English language training and get practical benefits from English course investment. In these courses, the daily needs of a company are discussed as firms do not rate traditional courses highly. In Brazil, industrial and technology organisations prefer the English language. Even tourism, financing the English language is common in Brazil (Kaskelainen, 2022). 
Advantages
· Cafepod Coffee can generate more sales in Brazil
· A company can develop customers' trust and brand loyalty
· Cafepod Coffee can reduce miscommunication 
· Getting access to a bigger market (Kaskelainen, 2022)
Disadvantages   
· As English becomes the preferred language, Brazil's national language is the threat  
· Negative attitude toward English as the hamper’s cultural heritage of Brazil. 
· English creates issues for Brazil's non-native speakers and Portuguese is unknown to Cafepod Coffee and the buyers (Kaskelainen, 2022). 
Discuss and analyse different communication barriers experienced by foreign
[bookmark: _Toc113319408]businesses in the selected country, supported by different examples when relevant.
Linguistic Barriers
Brazil is one of the most challenging countries for foreign companies to do business in. For the business world where English speaking is quite mandatory to be successful, Brazil lacks this factor. It has been known from a report that only 5% of Brazilians speak English and for this reason, they cannot properly communicate with people belonging to a foreign country. Among this 5% of the population, which is nearly 10 million people, only a few are fluent while speaking English. Schools also do not encourage them to learn the language which restricts it to a very small percentage of the population. Only in some major cities like Rio de Janeiro, Brasilia or Sao Paulo, some people can speak English. Therefore, this becomes a huge problem for foreign companies to do business in Brazil (Howwidelyspoken, 2022). 
Physical Barriers
Brazilians are usually very expressive and also very much emotive when communicating with others. However, they often interrupt when others are talking as they want to participate in the conversation of their interest. When someone is stating anything related to a topic that one has enough knowledge of, they might intrude and start telling their own opinion about that topic. This becomes very problematic for foreign companies to progress their business operations in Brazil. They sometimes use more words than needed which becomes unnecessary for businesses. By having erratic hearing habits, they make it harder for the companies to do their business. For example, Vanessa Guimaraes is an entrepreneur who faced issues when running her company, Keeper. She has stated that, other than the language barrier they lack in promoting equality in society which makes Brazil less successful for foreign business despite having potential (McNeal-Weary, 2020).
Perception Barriers
These are the perceptions and behaviours that restrain people from interacting with each other. This can happen from resistance to change, personality conflict and many more. When doing business in Brazil, some foreign companies can face this type of restraint from society. The Brazilian business culture is sophisticated yet relaxed and a sense of friendliness is expected in their formal business meetings. Mostly a hierarchical structure is followed here where the individual in the highest position finalises all the decisions. Therefore, expanding to Brazil can be difficult for foreign companies as most of them cannot set a perception of a country where relaxed business communication is maintained and also only the top authority can make the decisions (Santandertrade, 2022). 
Cultural Barriers
This occurs when two people who are interacting with each other have different cultural backgrounds. In recent times, people have been experiencing them daily as a part of globalisation and using digital media. Doing business in Brazil can also bring out some cultural barriers for foreign companies. There are many challenges to doing business in Brazil due to cultural differences that occur domestically.  The business culture is dependent on the region of Brazil where the company wants to run their business. In Brazilian culture, people are quickly judged as they present themselves. Therefore, when involved in any external business communication, foreign businesses which do not consider this before implementing their business strategies can come across several issues (Dossantos, 2019).

[bookmark: _Toc113319409]Provide appropriate communication strategies and other relevant recommendations to enable the company to succeed in the selected developing country.
Learning the languages
A total of 228 languages are spoken in Brazil involving 217 native languages and 11 other foreign languages. Portuguese is mainly spoken by Brazilians as 97.9% of the population has made this their primary language. By doing this, Brazil has become the only South American country that is Portugal-speaking. Therefore, the management of Cafepod needs to initiate a system or arrange training programs for learning the basics of Portuguese. In this manner, they can overcome the linguistic barrier and run their business smoothly (Ibanez, 2021).
Accepting business structure
It has been known that in Brazil hierarchical structure is mostly followed. There is one individual who makes all the decisions and others follow the selected path. When expanding its production in Brazil, Cafepod needs to consider this structure and follow it to make its business processes more effective. The present CEO of the company Peter Grainger should make the ultimate decision as he is also the founder of the company. In this way, faster decisions can be made, and the company can prosper in Brazil more (Cafepod, 2022).
Learning about physical gestures
Some unorthodox physical gestures in the workplace are considered common in Brazil as they have a relaxed office culture. They are very expressive when talking and mostly use hand movements to express their thoughts. Some avoidable words are also used when they are stating their points of view. Therefore, the members of Cafepod also need to learn about the gestures that are generally used in Brazil. They should also know which gestures should be avoided. For being an effective part of Brazil’s business world, the members of Cafepod need to increase their knowledge about the physical movement that is common in Brazil. In this way, they can communicate with people more efficiently.
Adopting cultural norms
Brazil has separate cultures within the country which mean the country has a diverse culture. Moreover, interruption in conversation is normal in Brazilian culture along with the use of excessive words. Brazil has a sophisticated culture that is region-wise different which should be known by Cafepod. Therefore, learning about the different cultures and how they operate in the business culture is important. Otherwise, the members of Cafepod can come across issues while communicating with others. 
[bookmark: _Toc113319410]
Conclusion
The above report has discussed the areas in which several managerial changes occur when a company is moving their production process to another country. Here, the discussion has been based on the changes of Cafepod which is based in the UK, while moving to Brazil, a developing country. This report has given a description of Brazil and its economic condition. The cultural changes that Cafepod would face when moving production to Brazil have been elaborated. This has been done with the help of some intercultural communication theories like Hofstede’s theory, Samovar Intercultural communication and Intercultural communication by Jandt. Along with that, the evaluation of cultural sensitivity has also been explained here. The report has further discussed the communication barriers for a foreign company to do their business in Brazil and also some overcoming strategies. 
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