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Deliveroo: fast food delivery service
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Abstract

Customers can order meals from restaurants through the Deliveroo meal delivery network and have it delivered using a smartphone app. Similar to Uber, it uses a business model where the workers bear the risks and costs of the company. Through the usage of smartphones, these new platforms leverage digital surveillance to monitor and manage staff. Algorithms have become a prominent research topic, but little is known about how people perceive them and how effectively they can handle the uncertainty of the labour process in the workplace. This article uses a workers' inquiry methodology that combines co-research, observation, and interviews to analyse these concerns from the perspective of the worker. It traces the development of supervision from the industrial panopticon to the electronic panopticon in the call centre, and then applies it to Deliveroo as an algorithmic panopticon. The study highlights the dual precarity that exists for both the platform and the workers by showing how this managerial tactic is based on false ideas of freedom and control.
INTRODUCTION 
Will Shu, the founder and CEO of Deliveroo, went to London in 2013 and found a city full of fantastic restaurants, but he was surprised that so few of them offered food delivery. He made it his personal goal to provide the top neighbourhood eateries right to people's front doors. Deliveroo now runs a hyperlocal three-sided marketplace that links nearby customers, eateries, and riders to complete a mission-critical, emotive purchase in less than 30 minutes. Deliveroo has expanded quickly because it provides customers with quick and dependable deliveries that they can track online. Deliveroo today serves millions of customers in 11 regions around the world while collaborating with tens of thousands of restaurants and grocery stores, as well as thousands of riders.
Food delivery platforms have appeared as a result of the emergence of the sharing economy, the advancement of e-commerce, the promotion of third-party payment options, and the expansion of the stay-at-home economy. With the use of a smartphone app, food delivery platform operators have developed a new technology framework for food delivery services that enables customers to connect with a variety of nearby restaurants and food providers. Customers can add the meals they want to order to their shopping cart using quick search functions. Customers can either enter their preferred delivery time or receive an immediate estimate of the delivery time based on their designated location. After accepting the order, a delivery person can travel to the restaurant to pick it up and deliver it to the customer to finish the service. Customers can check the status of their orders using the app's smart tracking feature after placing an order. The app can keep track of the user's preferences in the interim. Operators of food delivery platforms have developed a new business model for food delivery services. Deliveroo in the UK, Justeat in the US, and Foodpanda in Germany are popular meal delivery services. Even Amazon and Uber have entered the food delivery sector by creating Amazon Restaurants and Uber Eats, respectively.
Value, attitude, and behaviour are all interconnected. These elements collectively determine an individual's personality. Value is a representation of an individual's standards, beliefs, aspirations, or even actions and occurrences. When we state that a person should be loyal to the organisation they work for, we are expressing a standard, belief, or ideal that person takes around with him as a part of his personality. "An individual's sentiments about or tendencies towards other persons, things, events, or activities" is the definition of attitude. Affective emotions like likes and dislikes, pleasure and dissatisfaction are all included in attitude. Our views and opinions about how the world is perceived are shaped by our needs, prior experiences, self-concept, and personalities.
Our attitudes and behaviours are shaped by values. For instance, all employees are expected to be truthful (value), and I discover Mr. X is not telling the truth in a particular circumstance. If he continues to lie, I will, in my opinion, dislike Mr. X and will not accept him at face value [attitude]. When the chance presents itself, I strive to get rid of him (his behaviour). Our attitude must thus not be created based on incorrect input, and behaviour must be managed. When it comes to things or people, attitude can be either positive or negative. When I say, "I like my job," I am conveying how I feel about the work I do. An individual's attitude is shaped by their parents, teachers, and peers. We strive to act in the same way as our parents, teachers, or peers do. All our lives we try to emulate them. Value is a crucial element in every person's existence. It is the broad behavioural framework. An individual picks up values based on their surroundings and ancestry. While the attitude is less steady and changeable, value is more enduring. The same is done by advertising companies, who work to change your perception of a certain commodity or service. The impact of attitude on work behaviour makes it more significant inside a company.
VALUES 
Is racial prejudice acceptable? Is it fair to impose quotas on government employment and educational institutions? These questions have value-laden solutions. Even if the majority of people could be against it, someone will say something favourable. Values are beliefs, and they are said to be beliefs about what is desirable and "good" (such as press freedom), as well as what is unfavourable or undesirable (dishonesty). Value is the fundamental belief that "a particular course of action or state of being is individually or socially superior to an opposite or converse course of action or state of being". The manager will typically say things like, "You had to work harder, that has been the custom and tradition of the organisation and reason for being in the present position," in order to convey their strong commitment to work ethics. Value has a conviction component as well as content. Every person has inherent worth; it is confidence that he places in particular ethical principles. Although there are countless such values, each person has a hierarchy of values. He cultivates a variety of values, each of which is given a certain amount of content and intensity. The relative weight we give to ideals like equality, truth, and nonviolence helps us to identify our value systems. Values are stable. They are genetically inherited to a large extent of the total value possessed by and individual. Balance is environmental. they do not change and are constant in nature. You would always have a tendency to live in peace, teach peace, and provide equal opportunity to your subordinates if you liked non-violence or equality. 
In the study of the science of human behaviour, value is crucial. In the organisation, values will govern attitudes and human behaviour. Organizational productivity is heavily influenced by organisational culture2. Value systems that are upheld by all employees shape the company culture. Workers would put in the effort if promotion was contingent on performance. On the other hand, a person's effectiveness will be significantly lowered if promotion is based on seniority. Therefore, values and culture have a significant impact on employee productivity and motivation. Workers' aesthetic value systems are implemented in an atmosphere of harmony, peace, and inclusive engagement.
Social value: Has to do with a person's love of others, sense of community, and attitude toward life. Such a value is crucial to the organisation because it unites the workers and fosters a sense of engagement among them, which increases employee motivation and productivity.
Political value: It alludes to strength and clout within the company. To be able to influence people, the proper people must be put in the right positions.
Religious value: As the name suggests, it has to do with the expression of values that would foster harmony and understanding among the members of an organisation based on a shared religious tenet. Since a diverse range of people now work in organisations all around the world, this ideal is no longer preached in organisations. On the basis of religious value, the beneficial effect on the workplace environment in the enterprises, nevertheless, cannot be underrated.
ATTITUDE 
"Attitude is a mental and neutral state of readiness organised through experience, exerting a directive or dynamic impact over individual's response to all things and situations with which it is associated," claims G.W. Allport.
When it comes to a certain component of an individual's reality, Krech and Crutchfield described attitude as an enduring organisation of motivational, emotional, perceptual, and cognitive processes. 
"Attitude is a tendency or predisposition to judge an object or a symbol of that object in a particular way," claim Katz and Scotland. In reality, attitude is used in a general meaning to refer to how one feels, perceives, and expresses one's opinions about a circumstance, an item, or another person. Even if attitude cannot be seen, it can be inferred from behaviour.
Characteristics of Attitude
Cognitive component: The value statement is connected to the cognitive component of attitude. It comprises of the beliefs, notions, standards, and other knowledge that a person may hold or place confidence in. A manager's belief or value statement may be the quality of working hard.
Affective component: A person's feelings about another person, which can be either favourable, negative, or neutral, are related to the affective component of attitude.
Behavioural component: The impact of diverse circumstances or objects on an individual's behaviour based on cognitive and affective components is related to the behavioural component of attitude. I don't like Maya because she isn't dedicated, which is an affective factor. As a result, I'd prefer to distance myself from her, which is a behavioural factor, and I would stay away from her. It is only natural to develop a positive outlook and a nice relationship with Mina. The positive behaviour of people is a result of Mina's diligence. Such behaviour has cognitive and affective foundations. Only the behaviour component is visible; the other two components are invisible. The former is crucial since it serves as the foundation for attitude formation.
Types of Attitude 
Job satisfaction: General attitudes about the job have an impact on job satisfaction. High levels of satisfaction are typically accompanied by an optimistic outlook, whilst low levels of satisfaction are typically accompanied by a pessimistic outlook on life. Because they are intertwined in organisational behaviour, attitude and job satisfaction are typically discussed together.
Job involvement: Job participation is the extent to which a person actively engages in, psychologically identifies with, and values his or her perceived level of performance in relation to self-worth. The author is (Robbins). A high level of participation shows that a person cares about his or her job, which has an effect on productivity. Absenteeism and employee turnover will be reduced the more satisfied workers are with their jobs.
Organizational commitment: The level to which an employee identifies with the organization's aims and desires to remain a part is referred to as organisational commitment. He desires to "belong" to the group and actively participate in its operations. Job satisfaction versus job absence or resignation is a predictor of organisational commitment. The idea has gained a lot of traction recently. Organizational commitment is influenced by the degree of job enrichment and by how much freedom of action and autonomy employees have while working.
Attitude and Consistency 
As was previously mentioned, a person's attitude cannot be seen, but it is mirrored in his behaviour, which serves as a mirror of that attitude. It has been observed that people desire harmony between their attitudes and behaviours. They try to make their attitudes compatible with one another and their behaviour sensible and consistent. If an individual's attitude and behaviour are inconsistent, external forces will exert pressure on them until they reach an equilibrium condition, which will bring about consistency. For instance, a person might praise a new car while purchasing a used one. Reasoning such as "why invest more in a new model" or "the old model is as efficient as the new one, because the same had been used sparingly". Such emotions are conveyed in an effort to achieve consistency between the attitude (lauding the new car) and behaviour (purchasing the old model). (Attitude and conduct).
COGNITIVE DISSONACE THEORY 
In the 1950s, Leon Festinger proposed the cognitive dissonance theory. The idea aims to clarify how attitudes and behaviour are linked. We frequently hear employees complain about the unfavourable working environment at a business. Does this imply that workers would be more productive if the working environment were improved? It is challenging to provide a solution since there is a disconnect between working conditions and how they affect how employees' attitudes toward productivity change. According to Festinger, dissonance is inconsistency, and cognitive dissonance is any perceived incompatibility or inconsistency between two or more views, attitudes, and behaviours. He goes on to say that people make efforts to lessen dissonance or pain since any kind of regularity causes discomfort. To attain a stable condition of behaviour, an individual seeks to eliminate dissonance. For instance Tax evasion (behaviour) while advocating for payment and acting honestly toward social obligations (attitude)
Decrease in dissonance
Dissonance reduction is influenced by the three things listed below.
Importance of the problem, component, or circumstance. Dissonance-inducing factors that are unimportant will reduce the need to change behaviour. For instance, it is not crucial for an individual to avoid using polythene bags in order to reduce pollution. Therefore, even though pollution prevention is crucial, people rarely express their worry and continue to use polythene bags in their daily lives. The train driver, on the other hand, may not enjoy operating the train at strange hours of the night, but he must earn a livelihood. As a result, he continues to operate the train (behaviour) despite the high level of dissonance because it is associated with high levels of rewards.
The extent to which a person believes he has power over a situation, an element, or an issue. One is less inclined to alter their attitude if they believe that the dissonance is uncontrollable. It takes conviction to shift one's perspective. It is entirely optional. The urge to alter one's attitude is greater in such circumstances (since it comes from within) in order to lessen the discomfort. Consider the government's voluntary disclosure of Income Tax Scheme. When there is a high degree of influence, there will be strong pressure to eliminate dissonance, which will lead an individual to declare his income. Dissonance is the stress of being caught if not paid (behaviour).
Potentially related reward to the dissonance. The degree to which people are motivated to lessen dissonance is influenced by rewards. Individuals will lessen tension, which is a component of dissonance, if significant incentives are linked to discomfort (dissonance). A reward influences people's attitudes in a favourable way and promotes consistency in behaviour. In the VDIS programme, participants were requested to declare their income without being questioned about where it came from. Therefore, the system made an effort to lessen the dissonance that resulted in large bank deposits.
JOB SATISFACTION 
One of the most crucial aspects of the research on human behaviour in organisations is the study of job satisfaction. The employee's attitude toward his job is a key factor in job happiness. It contains three crucial aspects:
· Since job satisfaction can only be inferred and not seen, it can be judged by the emotional response to a certain work environment.
· What you receive as compensation versus what you anticipate receiving affects your level of job satisfaction. 
· A person will exhibit a good attitude toward his job if the gap between the actual reward and expectation is small or inconsequential. If the gap is large, a person will show a negative attitude toward his job, which will result in a poor degree of satisfaction.
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Task 2

Reflective journal












Week 1: Introduction into the Module DWC

	In in the first week we started with a brief discussion about the module.
	So we have spoken about local businesses and we had some examples like the children’s hospital Ontario and how different ways of thinking can help businesses and also to think  critically brings a plus to the businesses.
	We have also learned about management theories and they evolution of the management theories like they evolved from an authority structure to A more modern structure which is more focused on employees.
	So, we have spoken about them human relations theory about scientific management theory, contingency theory, systems theory, and bureaucratic management. We have we have had some helpful examples and, also the video to help us understand better with plenty of examples from day-to-day business with you.

	In week 1 we have learned about what critical thinking is and we also spoke about the values and attitudes and, also about the emotions that people help and, also why it's important to think critically and always analyse the situation before taking a decision.
	So, we can say from the critical thinking definition we can say that it is a process not an outcome which in this process is involved a lot a lot of questioning and assumptions and we also had a nice exercise in the class which it was very involving and energised the whole classroom.
In week 2 we started talking about management theories and the importance of critical thinking and we had some exercise in the class and we spoke about human relations approach, which is a really good theory, in which we have seen that if the management pays attention to employees and they’re needs, also their social interaction and not last individual achievement we will find that, the workers productivity will actually increase.
	Also, in week 3 we spoke about scan and plans on Scanlon’s philosophy Which consists in the company to listen and use employee’s ideas and suggestions will improve profitability and the employees would be rewarded for their input in the company and at the same time they'll gain self-confidence and be more motivated for the future tasks which would help them to contribute to the company’s goals.
	Through my journey through this module, I've learned that critical thinking is very important in the sense that I will be more prepared and better prepared for future jobs and it improves my flexibility and learning skills.
	I have also realised that critical thinking and problem solving all tight connected to each other and developing these skills will help and it will bring benefits for both myself and to my future job.
	The benefits of critical thinking all for leadership skills which we know that leaders will lead by example and the critical thinking is a must to be a good leader. Critical finking it also helps to give you a clear vision about a problem or situation that you might be facing and helps you take a better decision.
	 What I have learned in this module and all the new information is going to help me solve, manage and address problems and situations, not only from a personal point of view, but from a better position, with a larger view having studied different theories, methods and ways of dealing with situations. So, therefore, by having this knowledge I can now look at options and possibly choose one or more right answer and in a more professional maner.
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