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This is presentation as part of a research for the project of Effective Team Work in any organization (BMSW 4003 Term 2).
This presentation is formed for 5 member who are 
Veronica Monroy with s. ID 1906504 with Benefit of Team work 
Keyla Vargas with S. ID 1906502 with Team Development
Myriam Tayupanta Guanuna S. ID 1909629
Maria del Carmen Terrel Hinostroza, ID Number. As Group Leader explaining Situational Leadership and Management of Conflict 
Johana with S. ID 1906500 with Success Team Development 
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Teamwork is essential, when a group of people want to achieve a common goal. There are tens of places where teamwork is involved, the workplace is a good example. My group decided to focus on ‘Frankie and Benny’s Company’. There are plenty of benefits that we can obtain by working as a team, such as: 
1. Encourages Problem-solving, teamwork encourages problem-solving because if a problem comes up, one of the members may have a better knowledge on the topic and therefore, obtain better outcomes. Problem-solving has a great impact at the workplace, for instance, in a restaurant (Frankie and Benny’s) during a busy time, the team must work together and cooperate in order to deliver every order without mistakes. If anything goes wrong, the manager must deal with it and one of the colleagues may cover the position of the manager. Thus, the work can carry on and orders can continue to be delivered on time.
2. Increases trust among members, this means that members will be able to express themselves with their colleagues, if a problem comes up, they should be able to discuss it. Furthermore, comparing and learning from other points of view, which is positive to their personal development. To build trust within the team you need to listen before speaking, respect different perspectives and consider every team member’s opinion.
3. The work can be done more efficiently, as members may suggest different ideas. In addition, innovation increases based on the number of members involved, as well as their skills and abilities. Although this could fail; if the members of the group do not have good communication skills. Nevertheless, this is going to teach to the members an experience on how to work as a team.
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4. Team members can support each other with difficulties, for example, in a company one of the employees is finding it difficult to complete his duties, he may ask one of his colleagues to help him out, in order to finish it quicker and precisely.
5. Shared commitment: Without teams, individuals will struggle, to complete a task by themselves. When working as a team, the responsibilities can be shared among its members. Also, Shared commitment improves the flexibility of its members. An example of this could be if, one of the members is unable to complete one of his tasks, another member may cover him.
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The Word “team “give reference, as a group of people who considered to perform and achieve common goals gaining experience together. This action will have elaborated into our restaurant, company which our point will show our next trajectory on that, having five stages in total, without know any time frame to become high performing; having limitations such as small business or start with enough personal stuff require. Also, Wheelan contributed on this topic of development ensuring that, on six months’ time frame expected to get performance phase.
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· Forming:
At the beginning of this project, all of us are inexperience people to manage and work on Frankie & Benny’s, company creating many concern or misunderstandings at the first. For example, to know which person will cover a workplace, for this reason we have an over-reliance and depending on the previous leader; who will be responsible to instructed us giving support through a guideline. This specific moment will be important to establish interpersonal relationship, getting a better communication between us.
· Storming: 
Continuing with the previous guideline, practically we can see that; two persons ubicate in the kitchen work attempt to work as, individually rather than as a team doing more than one activity. At the same time outside of kitchen thinking that, is the best form to do all commands quickest whilst others try to replace missing places plus theirs, is there, where it causes the first disagreements and the leader is responsible to the current situation.
· Norming:
After the last conflict, we obtained a little bit more experience but even we still need the leader’s help to be organized.
In addition, we take the decision of change the structure, ubicating each personal staff on different shift, places work depending of what they will able to do, reminding common goals and the reason why the team are working together.
· Performing:
On this stage, finally, we admired how the team have been completed all the last stages with high expectations despite discussions. We realized that communication, was, and is the protagonist of this plan and have an active participate to improve it.
· Adjourning: Therefore, on this last stage, one of our personal staff separated from us because she started to study, and she hadn’t all necessary time to dedicate it at all deciding change work as well.
According with that we had to replace, this person and say goodbye remembering all good moments and experience gained.
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1. Coordinator As a coordinator, we will ensure to choose and guide a proper Director Manager, to lead in a good way a restaurant who through a focus on the team’s objectives, will have special attention to individual’s abilities to delegates all duties in an efficient way.
2.Implementer, at this point as a company we need to provide an efficient Operational Manager, their important role lets to create new strategies with a minimum cost; which will be favourable for the company.
 3. Plant, for this position its crucial we have chosen the best Area Manager, who will be creative, this person has to generate ideas easily to resolve problems. Also, he/she decides which direction, speed will follow the company besides of perceive to prevent future dangers so has to create strategies and being in a constant learning to enrich their knowledge.
 4. Monitor/ Evaluator, choosing a good Branch Manager, we must ensure she/he has to be a skilful and cunning person; to be able to assume the role of evaluating situations or opinions, that will find in the place of work so she/he has to be efficient to resolve problems. Although sometimes it can lead to take a slow decision, to decide about how to communicate to their superiors.
 5. Resource investigator, an efficient person has to be in command in Marketing Area, because this role involves searching new ideas to bring to the team. Also, she/he will find new chances in order to develop contacts outside the world.
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6.Team worker as a team worker, we have to involve all staff who has to be interactive, observant and friendly to ensure a good atmosphere in any place of work. However, we can mention the supervisor; who has this role because is worried with the duty’s team. In addition, he/she stimulate staff during the timetable giving, as a result a good atmosphere as we mentioned before.
 7. Shaper In lots of times as a good shaper, we should involve more than one person as a good shaper such as managers, supervisors specially both roles in a restaurant, have to ensure the team is working without loose energy although sometimes can annoy the people’s affection.
 8. Completer/ finisher as a completer/ finisher we are going to involve all staff member, because they should be able to complete tasks without mistakes, so the efficiency has to be almost perfect to carry out with company’s duties.
 9.Specialist Human resources will be a good example, in the specialist role because this sector has to be carried out by people who provides knowledge and adroitness for team tasks.
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This model is in charge of analysing a certain situation, which is the level of maturity that the team has, since there will be various changes, and the team will have to adapt to what is directed by the leadership; taking into account the situation and maturity.
There are two managerial styles in this model: one of support or collaborator and another more managerial.
Management behaviour: the functions and tasks are directed by the leader, will indicate how to carry out and control; This address may be carried out by the General Manager of the establishment.
Supportive behaviour: the leader encourages participation and decisions; it is more important if it is done with the whole team. In case of making changes, the GM can hold a meeting in which all the staff can express their ideas.
Both of the styles can be used by the leader; and these to different degrees, resulting in four leadership styles:
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Directing E1: Give specific instructions and continuous supervision. Deputy Manager receives orders from the GM and maintains constant supervision over the rest of the staff.
Coaching E2: Making decisions and transferring the necessary information so that the team can obtain the main idea of ​​it. This step can be performed by the Assistant Manager.
Supporting E3: Sharing ideas and facilitating decision making, the supervisor can be a good character in this situation.
Delegating E4: team decisions will be made, the presence of the leader decreases. In case the team wants to decide on something, it is better to be able to do it together with the leader in order to obtain their approval.
Each of these styles will adapt to the different levels of maturity of the team members, Hersey and Blanchard define four levels of maturity:
• M1 maturity level: Member not able to perform the task and / or insecure -> Applied leadership style: Manager, instruct, give orders, guide ..
• M2 maturity level: Member with deficiencies in order to carry out the task but with predisposition and confidence -> Applied leadership style: Persuasion, Explain, clarify, convince.
• M3 maturity level: Capable of carrying out the task but insecure or not predisposed -> Applied leadership style: Participation, Collaboration, sharing ideas, facilitating decision making.
• M4 maturity level: Trained, predisposed and with confidence -> Applied leadership style: Delegation, Observe, monitor but without hardly intervening in the execution of the task.
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Conflict is happening when, people is incompatible and it is not possible to agree on something what they need to care about (Corporation, 2019). In this point we need to be able to identify, deal or handle with conflicts; trying to be fair and efficient way for all the team. There will be different situations of conflict; it cannot be eliminated as in any company we will try to have some competition to reach the company’s targets. 
From the Method of Thomas-Kilmann, any conflict can be managed in base of assertiveness and cooperativeness, having five stages/pillar which are Competing, Collaborating, Compromising, Avoiding and Accommodating. 
Method of Thomas Kilmann which has 5 stages, I will explain also with an example in company “Frankie and Benny’s” working on hospitality to train and organization how to have an effective team work. 
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Competing: Stage with most assertiveness and less cooperativeness, which needs to be focus in adapt the whole team to be self-confident. Also, intransigent to find an agreement, in case of having a conflict. However, need to prepare a team knowing which are their rights to maintain the point of view which, they taking because they believe is the correct or what they prefer to be at, and convince the opposite side. 
Accommodating: Could be the unsure and cooperative stage, train the employees to work to take the form of altruistic kindness or generosity, fitting in with the wishes of some other part of the team, if you choose to not do so, or giving in to the perspective of another. 
Avoiding: At this stage, need to guarantee to avoid any problem strategically, delaying a situation to a convenient time, or simply escaping for a dangerous situation. 
Compromising: Ensure to qualified someone (supervisor), able to give some support to the other colleges in case is needed and look after the business. Furthermore, all the hard work the management value the work; and give the opportunity to be promoted and grow in the business. 
Collaborating: try to prepare the manager to have very high skills, reputation and proper view about the business, to know when and what the business needs. Also, who and when to adapt in the problematic situation, who can handle more support on the top of their own duty’s already. If anyone has any problem can always go and give support also being neutral in any kind of situation. 
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At Frankie & Benny's, they are continuously developing significantly. Not only do they care about their clients, but their team is also essential; for this, they have acquired the eight steps to form a stable and well-established team.
Open communication. - For a team to achieve development, everyone must maintain open communication; it is imperative to know the strengths of each member, to be able to use them and the weaknesses so, that others can perform and reinforce them. Putting rules that block communication makes teams only less efficient.
Adequate motivation. - One of the keys to motivation is, to encourage participation. At Frankie & Benny's it has been very positive to contribute to the fluid involvement and communication; between all team members, in this way they feel an essential part of the company.
Promote equality. - A crucial part of promoting equality in a team, is to take inclusive and equitable actions; at this point, empathy is critical, so we take advantage of 100% of each team member.
Creativity. -  To encourage creativity in a team, it is that everyone understands what their primary skills are, their abilities and that they know and can confidently turn to another team member, who has other talents, making it clear that it is not a competition, but that we complement.
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Common purpose. - When people act without having a defined purpose, without being oriented towards a common good and without the appropriate attitude, then any task becomes a heavy burden, the important thing is to remain cohesive for the common good.
A group is not a team. - All teams are groups, but not all groups are teams. At Frankie & Benny's, are a team that shares a mission, collective responsibility, goals and tasks. Unlike other restaurants that create groups that are not always committed and most of the time, they work independently.
Work Environment. - A work climate is also the environment that is breathed, a significant cause of the bad work environment is the isolation of people generated by the lack of communication. The critical point is to create a pleasant physical environment; the environment also communicates. Social networks can also be a formidable communication tool.
Frankie & Benny's restaurant has internal communication as a priority since this represents 25% of the productivity of their work team, that is why they implement actions such as those mentioned above.
Stimulating leadership. - It is essential to be clear that behind a great leader, there is always a great team. It is necessary to know how to promote, incentivize and motivate effectively and efficiently, transmitting to the side a message of stimulation that excites performance.










[image: ]










[image: ]



[image: ]
image5.png
STAGES OF TEAM DEVELOPMENT

Storming Norming Performing Adjourning
¢ +
(DTU, 2019)




image6.png
TEAM ROLES (BELBIN)

O _S_6_

I 2. 3. 4. 5.
CO-ORDINATOR IMPLEMENTER PLANT MONITOR/ RESOURCE
EVALUATOR INVESTIGATOR

BELBIN'S TEAM ROLES CAN BE EVALUATED ACCORDING TO THEIR CHARACTERISTICS (SOCIAL, MENTAL,
DIRECTED TO ACTION) SO EACH PERSON HAS TO BE PREPARED TO ASSUME DIFFERENT “TEAM ROLES” .
ACCORDING WITH THIS WE IDENTIFY 9.





image7.png
6. 7.
TEAM SHAPER

WORKER
8. ; 9
COMPLETER/ SPECIALIST
FINISHER




image8.png
SITUATIONAL LEADERSHIP

(Hersey and Blanchard 1977)





image9.png
SUPPORTIVE BEHAVIOUR —

LOW —— DIRECTIVE BEHAVIOUR — HIGH

DEVELO D R e e I DEVELOPING|

FOLLOWER’S DEVELOPMENT LEVEL (B2U, 2020)





image10.png
5.MANAGEMENT OF
CONFLICT

(THOMAS KILMANN)





image11.png
STAGES OF METHOD OF THOMAS KILMANN

Collaborating

Low

Low COOPERATIVINESS H'sh (WorkshopBank, 2020)

High 4

ASSERTIVINESS





image12.png
6.SUCCESSFULTEAM DEVELOPMENT

Open communication Adequate motivation Promote equality Creativity

T —





image13.png
6. SUCCESSFUL TEAM DEVELOPMENT

Open communication Adequate motivation Promote equality





image14.png
REFERENCES

* Belbin associates, (2020), The Nine Belbin Team Roles available at: https://www.belbin.com/about/Belbin-team-
roles/ [Accessed 10 April 2020]

* B2U, 2020. Hersey and Blanchard Situational Leadership Model: Adapting the Leadership Style to the follower.
[Online] Available at: https:/www.google.com/url?sa=i&url=https%3 A %2F%2Fwww.business-to-
you.com%?2Fhersey-blanchard-situational-
leadershipmodel%2F&psig=AOvVaw12ugfnCR _2A49evuSebVAn&ust=1588762065966000&source=images&cd=vf
e&ved=0CAIQjRxqFwoTCODHrqTInOkKCFOQAAAAAJAAAAABAI[Accessed |6 April 2020].

e Carles, M. (2019) Estilos de Iliderazgos para nuevos lideres, https://www.unir.net/empresa/desarrollo-
directivo/estrategia-de-negocio/estilos-de-liderazgo-para-nuevos-lideres/ ,[ Accessed 23 April 2020] .

e Corporation, R. C. A., 2019. [Online], Available at: https://www.rcac.org/wp-content/uploads/2016/01/Conflict-
Resolution-Presentation.pdf [Accessed 12 April 2020].

* Courtney, E. (2020) Self-Motivation Explained + 100 Ways To Motivate Yourself, https://positivepsychology.com/self-
motivation/ ,[ Accessed 23 April 2020]

* Dreamstime. (2020) Two man holding red and blue puzzle piece, https://www.dreamstime.com/stock-illustration-two-
man-holding-red-blue-puzzle-piece-d-render-computer-generated-image-image68095037, [ Accessed 23 April 2020] .





image15.png
* DTU, (2019). How to successfully go through the Five stages of Team Development. [Online] Available at:

http://apppm.man.dtu.dk/index.php/How_to_successfully go through the Five Stages of Team Development
[Accessed 2020 April 29]

* Garcia, J. (2017) Los 12 tipos de Inteligencia, https://sociedadcriticaco.wordpress.com/2017/03/21/%E2%80%8Blos-
12-tipos-de-inteligencia/ ,[ Accessed 23 April 2020] .

* Griffiths, B. a. (2015). Stages of Group Development . In M. S. Andrew Maund, Certificate in Higher Education: Skills
for the Workplace Student Yearbook (pp. 11-12 ). London: SAGE.

e Lear, M. T, 2020. Conflict Resolution: the Thomas-Kilmann Model. [Online] Available at:
http://www.managetrainlearn.com/page/conflict-resolution-model [Accessed 8 March 2020].

e LSTM. (2020) Equality and Diversity Police Statement, https://www.lstmed.ac.uk/about/equality-and-
diversity/equality-and-diversity-policy-statement ,[ Accessed 23 April 2020]

* Mediemos. (2015) Conflictos en el lugar de trabajo (I), https://mediemos.pro/organizaciones/conflictos-en-el-lugar-
de-trabajo-i/, [ Accessed 23 April 2020] .





image16.png
* Nick, G. (2018) How should companies tailor the work environment to suit individual needs?,
https://www.trainingjournal.com/blog/how-should-companies-tailor-work-environment-suit-individual-needs , [
Accessed 23 April 2020]

* Tambe, M., 1997. Towards flexible teamwork. Journal of artificial intelligence research, 7, pp.83-124.

* Smith, L. (No date) Top 10 Effective Ways to Build Trust Within Your Team Available at:
https://www.successconsciousness.com/blog/success/build-trust-within-your-team/ (Accessed 24 April 2020)

e Witch Doctor. (2009) Common Purpose, https://witchdoctor.wordpress.com/2009/07/23/common-purpose-a-
wander-around-wiki/ , [ Accessed 23 April 2020] .





image1.png
EFFECTIVE TEAM WORKING IN FRANKIE & BENNY’S

v" 1. BENEFITS OF TEAMWORK Veronica Monroy (S. ID 1906504)

v’ 2. TEAM DEVELOPMENT (Tuckman) Keyla Vargas (S. ID 1906502)

v' 3. TEAM ROLES (Belbin) Myriam Tayupanta Guanuna (S. ID 1909629)
v' 4. SITUATIONAL LEADERSHIP Maria Terrel Hinostroza (Leader/ 1908334)
v' 5. MANAGEMENT OF CONFLICT Maria Terrel Hinostroza (Leader/ 1908334)
v' 6. SUCCESS TEAM DEVELOPMENT Johanna Zambrano Cepeda (S. ID 1906500)




image2.png
|.BENEFITS OF TEAMWORK

ENCOURAGES PROBLEM- INCREASES TRUST
SOLVING AMONG MEMBERS

THE WORK CAN BE DONE
MORE EFFICIENTLY




image3.png
|.BENEFITS OF TEAMWORK

o000 '5:’“

Team members can support Shared commitment
each other with difficulties




image4.png
2. TEAM DEVELOPMENT

(Tuckman 1965)





