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The aim of this report is to understand, analyse and improve the understanding of what critical thinking is and how it is so important within a workplace to ensure workload, problems and situations are managed and overcome fairly and with complete fairness and understanding. (Johnson, 2021) working environment are often made up of multiple individuals who create a team and work towards a goal whether this being simple goals within the day to day running of the workplace or the more specific goals of the overall company such as profits, creations or development goals. Each of these goals are as important as each other and therefor completing them fairly is vital. In order to critically think effectively. there is a process which must be considered.  Prazoli (2024) explains critical thinking is different to ‘everyday’ thinking. The thinking process is a natural resource of day-to-day life and often done sub cautiously, however this can often be led with attitudes beliefs and presumptions that can comes with the risk of swayed decision-making and process analysis of a situation that someone might be faced with. However, being more mindful with a critical thinking approach means there is an improved quality of thinking allowing a more holistic and thorough approach to the situation as it requires a more strategic approach pulling on different intelligent skills in order to form a more professional, fair and inherent decisions. The purpose of this report will highlight and analyse a range of different models and skills that play an effective role with the difference between thinking and critical thinking. These skills and heightened knowledge will encourage businesses and workplaces to form vital and effective decisions and solve problems to a higher and professional standard and therefore have long-term benefits overall. Alongside models to help focus the process of critical thinking, there is also a drive to acknowledge decisions and judgments being fair, this means that these decisions and problem-solving techniques cannot be bias. Throughout this report the importance of non-bias judgements will also be highlighted and the vital role critical thinking has to ensure these bias attitudes or beliefs are not driving a decision away from the most effective outcome for the company.. 
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Critical thinking is often described as the ability to think clearly, logically, and continously when addressing a particular topic, issue, or problem. It is a mental process that involves actively and effectively developing, analysing, and evaluating information, arguments, and evidence before drawing conclusions. This process helps individuals arrive at reasoned judgments based on facts and logic, as opposed to relying on assumptions, biases, or emotional impulses. In the context of decision-making and problem-solving, critical thinking plays a crucial role in ensuring that decisions are well-informed, balanced, and effective.
At its core, critical thinking involves the careful assessment of situations and the application of logical reasoning to make sound judgments. It goes beyond simply accepting information at face value and encourages individuals to question assumptions, challenge preconceived notions, and scrutinize the evidence available. By evaluating multiple perspectives and alternatives, critical thinking enables individuals to identify potential biases, recognize underlying patterns, and avoid common cognitive pitfalls such as groupthink or decision-making based on incomplete information.
In the workplace, critical thinking is indispensable for effective decision-making and problem-solving. In any organization, decisions must be made regularly, often involving complex issues that can have far-reaching consequences. Critical thinking equips decision-makers with the tools to assess these issues from various angles, consider all relevant factors, and weigh the pros and cons of each possible course of action. This continous approach helps ensure that decisions are based on rational analysis rather than emotions, personal preferences, or unexamined assumptions. As a result, decisions are more likely to lead to positive outcomes, whether they involve choosing a strategy, resolving a conflict, or addressing an operational problem.
Critical thinking is particularly beneficial when navigating ambiguous or uncertain situations. In such cases, it allows individuals to gather and analyse the available information, assess the validity of that information, and identify any gaps or inconsistencies in the data. By doing so, it helps prevent rushed or impulsive decisions that may overlook important details. Instead, critical thinkers are more likely to take a thoughtful, effective approach, carefully considering the potential risks and benefits of each option before reaching a conclusion.
Moreover, critical thinking encourages creativity and innovation, which are essential components of problem-solving. By promoting an open-minded and inquisitive mindset, critical thinkers are more likely to explore uncommon ideas, challenge traditional solutions, and propose new ways of thinking. This creativity is particularly important when faced with complex or novel problems that require fresh perspectives. The ability to think critically fosters the exploration of diverse viewpoints, which in turn leads to the discovery of creative solutions that may not have been apparent at first glance.
In addition to enhancing decision-making and problem-solving abilities, critical thinking also plays a vital role in improving communication and collaboration within teams. By encouraging individuals to express their thoughts clearly and listen to others' viewpoints with an open mind, critical thinking fosters constructive dialogue and promotes mutual understanding. Team members are more likely to collaborate effectively when they can engage in thoughtful discussions, share ideas, and evaluate alternatives in a respectful and objective manner. This kind of communication helps ensure that all perspectives are considered and that decisions are made based on a comprehensive understanding of the situation.
Furthermore, critical thinking is essential for identifying biases and evaluating the reliability of information. In today’s information-rich world, individuals are often exposed to a wide range of sources, some of which may be biased, misleading, or incomplete. Critical thinking enables individuals to assess the credibility of information, identify potential biases or distortions, and make informed decisions based on trustworthy evidence. This self-awareness is especially important in today’s fast-paced, information-heavy environment, where misinformation can easily spread and influence decisions in undesirable ways.
One of the most important contributions of critical thinking is its ability to help individuals learn from past experiences and adapt to changing circumstances. By reflecting on previous decisions, evaluating their outcomes, and analyzing the lessons learned, individuals can develop a deeper understanding of their decision-making processes. This continuous learning process enables individuals to refine their thinking, avoid repeating past mistakes, and improve their ability to address new challenges more effectively. Moreover, critical thinking encourages flexibility and adaptability, which are crucial for dealing with complex and evolving situations.
In conclusion, critical thinking is an essential skill for effective decision-making and problem-solving, particularly in environments that require complex judgments and creative solutions. By promoting logical reasoning, open-mindedness, and the careful evaluation of information, critical thinking empowers individuals to make well-informed, rational decisions that lead to better outcomes. Whether in the workplace, academic settings, or personal life, critical thinking helps individuals navigate uncertainty, recognize biases, and consider multiple perspectives, ultimately leading to more thoughtful, effective, and sustainable solutions. As a tool for personal and professional growth, critical thinking not only enhances decision-making but also contributes to the development of more effective communication, collaboration, and continuous learning. (Halpern, 2014)
 
  
[bookmark: _Toc193576293]Bloom's Taxonomy 
is a framework for categorizing cognitive skills into six levels, ranging from basic to more complex forms of thinking. Each level builds upon the previous one, and these cognitive skills play a crucial role in effective decision-making and problem-solving. Here's an explanation of each level, followed by examples of how they are applied in workplace scenarios: 

Explanation: The six cognitive ability levels identified by Bloom's Taxonomy—remembering, comprehending, applying, analyzing, evaluating, and creating—are essential for making wise decisions and solving problems. By enabling people to recollect relevant information, remembering gives them the basic understanding required to deal with problems. Understanding guarantees accurate interpretation of this data, enabling understanding of important ideas and connections. Applying allows people to apply their knowledge in practical settings, using acquired abilities to solve issues or reach conclusions. By breaking down information into smaller components, analysis enables people to find patterns or underlying causes, which is essential for resolving underlying problems. Evaluating involves considering solutions and reaching well-informed conclusions based on standards, guaranteeing that choices are well-considered and effective. Finally, creating encourages creative thinking and the generation of new ideas or solutions, allowing individuals to address complex problems with original approaches. When combined, these cognitive levels support people's information processing, decision-making, and problem-solving in both straightforward and challenging situations. 
 
Application: Employees in the hairdressing industry can use Bloom's Taxonomy cognitive skills to solve challenges and make well-informed judgements. For instance, to offer a customized experience, a stylist keeps track of past services and client preferences. to change prices or add new services, the salon manager is aware of consumer preferences and industry developments. A stylist uses their understanding of cutting methods to give a customer a stylish haircut. to determine which goods are in great demand, the salon owner looks at stock data and places new orders for the necessary supplies. Before offering various hair care products to clients, a senior stylist assesses them for appropriateness and quality. Lastly, to draw in new clients and keep hold of current ones, the team combines client wants, current trends, and their experience to produce new hairstyles or service packages. 
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Explanation: The Paul-Elder Model of critical thinking describes an organised approach to apply intellectual standards and thought elements to analyse and solve problems. The subject at hand, which pinpoints the main issue; the purpose, which establishes the objective of the thought process; and the information, which supplies the required facts, are the components of thought. It also includes concepts, the fundamental ideas forming the problem, and interpretation and inference, which direct conclusions. While implications and repercussions consider the possible results of decisions, assumptions are the beliefs or premises that are taken for granted. Lastly, point of view draws attention to the various viewpoints that shape our comprehension of the problem. 
The intellectual standards, clarity, correctness, precision, relevance, depth, breadth, logic, importance, and fairness, maintain critical thinking by ensuring that the thought process is organised, planned, and objective. Both components and criteria can be used to help people make more rational, ethical, and well-informed judgements.

Application - Employees in a hairdressing salon can apply the Paul-Elder Model of critical thinking to improve customer service, decision-making, and problem-solving by using the elements of thought and intellectual standards. For example, when a client expresses dissatisfaction with a haircut, employees can start by clearly defining the purpose of their thinking, such as "resolving the client’s concerns and ensuring their satisfaction." The question at issue could be, "What went wrong with the haircut, and how can we fix it?" Employees can gather information from the client’s feedback, past services, and stylist's notes. Through interpretation and inference, they analyze what caused the dissatisfaction, such as miscommunication or a technique error. The team then considers concepts like the stylist's skills, hairdressing techniques, and customer service standards, while challenging assumptions such as assuming the client won’t want a redo. They also consider the implications and consequences, recognizing that failure to resolve the issue could result in losing the client’s business. The team looks at the point of view of the client, stylist, and management to ensure a balanced perspective. By applying intellectual standards, they ensure clarity (understanding the problem clearly), accuracy (correctly diagnosing the issue), and precision (providing a specific solution, such as a fix or complimentary service). They ensure the solution is relevant to the issue, depth in addressing the underlying cause, and breadth by considering other contributing factors like the client’s hair type or personal preferences. Finally, the team applies logic to ensure the solution makes sense, and fairness to treat the client’s concerns impartially while considering the stylist’s effort. By following this structured approach, employees can address problems thoughtfully, improve client satisfaction, and foster a positive work environment.
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Through highlighting and analysing the difference models and methods of critical thinking and how it is effective within workplace and business it is also vital to highlight how thinking within the critical and fair approach can inhibit the development. If an individual is not aware of the importance of critical thinking and making sure they are actively trying to remain fair and profession there is a chance of choice and decisions being made with a bias approach. This is type thinking or learning can be detrimental to a developing company and team and therefore it needs to be addressed.
Bias is behaviour and term that encourages individuals to act, voice or support in an unfair way due to allowing personal beliefs and opinions to influence judgement and decisions. There are a range of types of bias that can prevent impartial judgements, types of bias can cause the individual to be bias against or towards a certain situation (Cambridge University Press & Assessment, 2025), However, there is also a possibility of an individual being bias subconsciously and therefore unaware of acting in a certain manner that influences decisions and unfair outcomes. Examples such as delegation of jobs, promotions, and performance reviews (Choate, 2024). These alone can affect the correct allocation of jobs to persons negatively and therefore result in the skills of the individuals not being used appropriately. Over time this is not suitable or professional within the workplace because it leads to unsatisfied staff, under achieving goals and a lack of trust within the work place. Cambridge University Press & Assessment (2025), subconscious bias is also very difficult to manage however through the use of critical thinking skills and addressing that this issue may be according to it can allow these to be overcome and a more mindful, professional and clear approach to work colleges, jobs and goals within the company. Leading with a critical thinking approach lowers the risk of bias assumptions and therefore more strategic. Bernstein (2024), backs this up by explaining having a leader or a team of individual who can work within a critical thinking mindset can help the workplace to be managed and run holistically with a higher feeling of value.
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Overview of Critical Thinking Frameworks
Critical thinking frameworks such as Bloom’s Taxonomy, Krathwohl’s Taxonomy, the Paul-Elder model, and the RED model provide structured approaches to decision-making, problem-solving, and evaluating solutions. Bloom’s Taxonomy focuses on cognitive skills, Krathwohl’s Taxonomy addresses the affective domain such as values and attitudes. the Paul-Elder model provides a systematic approach to analysing problems, and the RED model encourages the recognition of assumptions and logical evaluation.
Workplace Scenario Example. -  Scenario: A local hair salon, "House of LUXE," is facing a decline in customer satisfaction due to inconsistent haircuts and colour treatments. Clients are dissatisfied with the results, and some are requesting refunds. The management team needs to decide how to address this issue and improve customer satisfaction.
[bookmark: _Toc193576297]Application of Critical Thinking Frameworks
Bloom’s Taxonomy
Explanation: Bloom’s Taxonomy helps the salon team move through different cognitive levels to solve the problem of inconsistent services. The team starts by remembering past customer feedback, understanding the current complaints, applying their knowledge of hairdressing techniques, analysing the common mistakes, evaluating possible improvements, and creating a plan to improve service quality. Bloom, B. S. (1956). 
Application: The stylists recall previous clients' preferences and common mistakes in similar situations. They understand the specific issues with haircuts or colouring based on customer feedback. They apply  their technical skills to correct the mistakes, analyse the underlying causes, such as product quality or techniques, evaluate different ways to enhance skills or change products, and create a training plan for the team to prevent future mistakes.
Krathwohl’s Taxonomy
Explanation: Krathwohl’s Taxonomy focuses on the affective domain, addressing attitudes and values that influence decision-making. In the salon, the team’s attitude toward quality and customer satisfaction shapes how they address these issues. Krathwohl, D. R. (2002)
Application: The salon staff values customer satisfaction and feedback, organizing their tasks to prioritize client concerns. They organize their schedule to allow for additional training and practice on problematic techniques. The team internalizes the importance of providing high-quality service, committing to improving their craft and meeting customer expectations consistently.

Paul-Elder Model
Explanation: The Paul-Elder model’s elements of thought guide the team through a structured problem-solving process. They define the purpose of improving customer satisfaction, identify the question at issue,  how to ensure consistent and high-quality haircuts, gather information such as customer complaints and stylist feedback, make inferences,  possible causes of mistakes, such as miscommunication or lack of skill, consider concepts like hairdressing techniques, product quality, examine assumptions that the same methods will resolve issues, evaluate implications that  impact on customer loyalty, and consider points of view from  clients, stylists, and management Paul, R., & Elder, L. (2014)
Application: The salon team uses intellectual standards like ensuring clear communication between stylists and clients, correctly identifying the root causes of the mistakes,  focusing on the most frequent client complaints, and logic reasoning through possible fixes and their consequences.

RED Model of Critical Thinking
Explanation: The RED model helps the salon team recognize assumptions, evaluate arguments, and draw conclusions. The team needs to recognize assumptions about why the issues are happening, evaluate the effectiveness of potential solutions, and draw conclusions on the best course of action.
Application: The team recognizes assumptions such as assuming the problems are purely due to technique rather than communication or equipment, evaluates the pros and cons of different solutions, such as retraining stylists or updating the equipment, and draws conclusions based on client feedback, past experiences, and testing different approaches, deciding to implement a new quality assurance checklist and regular training sessions.
[bookmark: _Toc193576298]Evaluation of the Effectiveness of These Frameworks
· Bloom’s Taxonomy: This framework is effective in guiding the team through a structured process to address the issue. By progressing from remembering past experiences to creating new solutions, the team can systematically resolve the problem of inconsistent service.
· Krathwohl’s Taxonomy: This framework is important for fostering the right mindset among staff, ensuring that attitudes toward customer satisfaction and quality are aligned with the salon's goals. It emphasizes the importance of internalizing quality standards, which improves long-term consistency.
· Paul-Elder Model: This model is valuable for guiding the team through a comprehensive, logical problem-solving process. It helps ensure that all aspects of the issue, including different perspectives, are considered and that decisions are based on clear reasoning.
· RED Model: The RED model is effective in challenging assumptions and evaluating different solutions. It encourages the team to question why issues occur and test multiple approaches, leading to well-thought-out decisions.
In summary, applying these critical thinking frameworks in the salon scenario leads to a well-rounded approach that improves decision-making and problem-solving, ensuring the team addresses the root causes of client dissatisfaction while fostering a culture of continuous improvement.
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Summary of Key Findings:
This report has highlighted the significant role of critical thinking in decision-making and problem-solving within the workplace. By analyzing various frameworks such as Bloom’s Taxonomy, Krathwohl’s Taxonomy, the Paul-Elder model, and the RED model, it became clear that structured approaches to critical thinking help employees address challenges more effectively. These frameworks guide individuals to assess situations, evaluate alternatives, and make informed, fair decisions that ultimately contribute to the long-term success of an organization. In the context of a hairdressing salon, for example, these models enable staff to systematically resolve issues like inconsistent services or customer dissatisfaction, fostering better customer relations and enhancing the quality of work.
Reflection on the Importance of Critical Thinking in the Workplace:
Critical thinking is vital for cultivating a thoughtful, logical, and fair decision-making process in the workplace. It helps individuals identify biases, evaluate various perspectives, and arrive at well-reasoned conclusions. In any industry, including hairdressing, this approach ensures that problems are addressed with clarity and precision, improving both the customer experience and the internal dynamics of the team. Additionally, it supports the development of a work environment where continuous improvement is valued, leading to more innovative solutions and higher levels of customer satisfaction.
Recommendations for Fostering Critical Thinking in Workplace Settings:
To foster critical thinking in the workplace, organizations should prioritize training and development programs that emphasize the importance of structured problem-solving approaches. Encouraging employees to use frameworks like those discussed in this report will help them analyze situations more comprehensively and make well-informed decisions. Managers should also create a culture of open communication, where different perspectives are valued, and critical thinking is encouraged during team discussions. Regular feedback, collaborative problem-solving, and opportunities for skill development will further support employees in adopting and honing their critical thinking abilities. By integrating these practices, workplaces can enhance decision-making, reduce biases, and improve overall performance.
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