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Job Dissatisfaction Little to No Vacation Time. 
Stress and negativity in the work environment can cause an uncomfortable atmosphere for everyone present. It is unacceptable to project your emotions onto another member as it creates unsatisfactory work from all parties. Productivity will be minimal. It is reasonable to have a bad day as we are only human but you need to manipulate a happy energy to promote a professional image. Stress and negativity can affect individuals in many personal ways such as losing sleep, lacking self-confidence and lack of determination etc. Reasons for stress related to work can consist of many factors such as;
· Underpaid.
· Work/Life balance.
· Little to no vacation time.
· Bad management/ Unsupportive boss.

Little to no vacation time can result in an ordeal of behaviors such as incomplete work and unsatisfactory productions as effort is minimal. The end goal of working Is to have financial stability after bills to enjoy experiences. People are feeling drained and have nothing to look forward to. No external motivation to come into work leading to dismissing self. Creates negative morality amongst employees towards the company as they lack compassion and empathy from the business.  This then leads to poor work ethic as it de motivates the employee. Not only does this effect the individual mentally but also physically. Having a bad opinion on the company creates hateful work ethic which then leads to members of the public to witness these behaviors. Members of the public can write bad reviews on the company websites leading to a substantial number of further problems I.e. reduced amount of job applicants and customers. 
Job dissatisfaction occurs when an employee doesn’t feel their needs are being met by the company. This happens when a colleague is given the minimum allowance of annual leave. This puts strain on the working environment as sometimes the manager can have more days off than the college and this makes them uncomfortable as they believe they deserve to work equally. This creates a negative impression towards the job as people in the same position are receiving more benefits.
With today's economic instability people feel they have no option but to juggle two part time jobs as one isn't beneficial to them to have only one. It is already difficult to schedule annual leave for one workplace so trying to find availability for two can be overwhelming. (The Job Network, 2017). Feeling the stress from scheduling time can create lack of interest of taking time off so this leads to overworking with no break. This is how it affects someone mentally. Some individuals can lose their appetite when feeling stressed this then takes a toll on the physical health. 
Employees need to take time out of work to replenish their minds and body. Over working yourself can create too much stress to the point of removing themselves from the situation. This can lead to having no job and no money to pay for themselves creating more problems down the line.
Reasons that having enough annual leave is important is so that hard work gets repaid by allowing people to have a break to recharge. without a break people start to feel overwhelmed and stressed leading to further issues. Annual leave promotes and supports healthy mental and physical health for the colleges by improving work/life balance. By paying for the time off it allows full relaxation of not worrying about affording the time off. Even though employees are entitled to their annual leave it is not always accessible to them as they feel they are in no position to schedule time off in the busy environment without risking their job (Simpson, 2017). There is too much strain on employees that take on an important role that the business depends on them.
People need time off to focus on things such as relationships, family responsibilities, catering their needs and other outside interests and hobbies, this is why having a good amount of annual leave is important.
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Pestle Analysis.
Problems that occur are not solely based off of internal factors but also external. Here is a Pestle Analysis focusing on the inconvenience of external factors. Some points are not the employers' fault so I will discuss the topics applied by external parties such as government decisions. Pestle analysis is the instrument to show case the external problems the company can face into Political, Economic, Social, Technology, Legal and Environmental. This will study the inconveniences companies faced towards the Holiday pay subject.
PESTLE.
	Political
	Since covid-19 businesses were funded by furlough some companies would release staff due to lack of finances. This linked to overworked staff reducing leave time. 

	Economic
	People are overworked since covid dismissed employees for financial reasons. De prioritize employees working rights (paid holiday, sick leave). New part time employees are on 0-hour contracts which means no entitlement to annual leave.

	Social
	A substantial number of employees were dismissed between 2019-2021 due to fluctuating restrictions and finances. lack of job opportunity high demand and less staff. Due to rules and regulations changing, people are affected and unable to work from illness and not able to work from home. Because employees feel under nurtured from the business, they will join a union as their needs are not met. Strikes in order to sustain adequate rights in the workplace I.e. paid holiday, pay rise, increased paid time off.

	Technology
	Technology is replacing work produced by individuals taking work opportunities and production is reduced. Can leave people unsatisfied due to lack of work opportunity leading to minimal salary outcome. No money for individual leisure. Working from home can determine more or less paid time off.

	Legal
	Since covid-19 businesses were funded by furlough some companies would release staff due to lack of finances. This linked to overworked staff and not enough individual social time. Almost all full time employees are legally entitled to 5.6 weeks paid leave. (Gov.uk, 2022.)

	Environmental
	Since personal distance from covid-19 restrictions companies had to invest into PPE. Resources were difficult to acquire due to high demand and import/exports. Prices were extended due to market rises so profit wasn’t beneficial. Not enough profit to give pay-rises or time off. The Pandemic has affected the economy and budgeting has become a challenge to the business so factors such as paid leave have not been prioritized. 



For these reasons it is important that employers include their employees' feelings. This can lead to an array of complications without considering these factors. Companies should include all of the problems before applying annual leave making sure there is enough coverage on every aspect to allow more paid time off such as having the correct number of staff to cover absence and affording it. Problems such as being understaffed can play a big role as there is not enough staff to cover peoples paid time off.
Most people working 5-day weeks are entitled to 5.6 weeks paid annual leave which is equivalent to 28 days (Gov.uk, 2022.). This is the minimum; it is the employer's decision to allow more paid time off. People argue this is not enough time for a hard-working week and believe employers are being stingy with the allowance. 
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Implementing Solutions to Little to No Vacation Time.
Managers should put a notice in place stating annual leave requirements such as usage and clear policies. For example, when putting in place they should make aware of how long an employee has and first come first served as people cannot take the same dates off. 
When applying for a job most employers should state the annual leave to make applicants aware. When applying people can ask for more leniency on the time as there is not a limit only a minimum allowance. Busy environments should allow paid time off overflow to next year to ensure empathy from the company this gives them time to organize other staff members for the following year. On employment, policies should be introduced that they use the overflow in the first few months. Considering as a bonus scheme from the hard work and dedication. Or remind staff of their time left and encourage usage monitoring throughout the year. Managers have the decision of including bank holidays and deducting annual leave time, to improve this, employers can remove this and allow more time off for colleagues. Some agencies do not allow flow over so instead create a more flexible Rota such as reducing hours or spreading them across the week intuitively to allow more personal time. Also introducing a pay rise can help to resolve following problems. Allow more unpaid time off instead of taking up allocated annual leave usage. Implement a higher pay and flexible hours to ensure employee is satisfied. Line managers should include extended annual leave payment such as: holiday allowances, overtime pay (voluntary and compulsory), commission, standby and call out services and shift premia when applying paid time off instead of basing it only on salary pay. This can influence an employer to agree with minimum annual leave as they feel compassion. Employers should run down the calculation communicating effectively so that it is understood as holiday pay can be calculated incorrectly and people believe they are entitled to more which can create confusion. Employees play a vital role on the company's success so it is only correct that their needs are being met and they feel happy to work.  
When the employee is discussing the paid holiday, they should cover communication techniques such as comparisons i.e. stating what their previous annual leave looked like and ask them to match. 
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SWOT Analysis
Here is a SWOT analysis to focus on the Strengths, Weaknesses, Opportunities and Threats of the action plans discussed on improving little to no vacation time. 
	Strengths
	Weaknesses
	Opportunities
	Threats

	Employers still get paid time off. 
Flexible for when they want to use their allowance. 
Compromising with line managers creating better work relations.
Improved work related stress, allowed more personal time.
Bonus schemes to promote healthy working.
	Stressful to employer who needs to organize time off.
Decreased time off/no improvement. 
No compassion or empathy, bad work relations. 
No time for tension release/ buildup of stress.
No employee loyalty program.
	Gaining more staff releasing tension/strain from the business. 
Pay rise or introducing flexible hours. 
Bonuses such as annual leave overflow.
Room for growth or moving positions.
More availability for independent time.
Opportunity to negotiate needs and building trust and confidence in the company.
	Loss of employment.
Lack of empathy and confidence from company.
Competition with colleagues, arguing over paid time off dates. 
Not enough personal time/ no improvement. 




When implementing these work-based solutions It will create a positive environment for everyone. These steps will help reduce stress and improve production. People will feel at ease and will feel comfortable to voice any future contra indications. Relations at work will be improved and this will create a positive working environment when everyone is aware of their responsibilities. 
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To conclude we have discussed the importance of having enough vacation time and the importance of communicating. People In the working environment need to be aware of their roles and contracts to avoid overflowing situations and problems. To improve the issue of little to no vacation time the steps discussed like pay rise and flexible hours should be performed with managers. 
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