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[bookmark: _Toc160190709]Executive Summary
IHG (InterContinental Hotels Group) is a global hospitality company that operates a variety of hotel brands for example Holiday Inn , Hotel Indigo, Kimpton Hotels and Restaurants etc. The change in IHG hotels can be driven by various factors, such as shifts in consumer preferences, technological advancements, changes in the competitive landscape, economic conditions, and trends in the travel and hospitality industry. Additionally, IHG may be implementing strategic initiatives, such as rebranding, renovation, expansion, or adopting sustainable practices, to stay relevant and competitive in the market.
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[bookmark: _Toc160190711]Introduction
IHG Hotel Group, like many giant corporations, try to acquire their culture through a mixture of values , leadership, employee engagement, and corporate group responsibility initiatives. They make priorities creating a very positive work place, encourage diversity and inclusion and upgrading  a sense of  belonging among their employees. IHG Hotels also have a particular programs in site to admit an reward employees, inspire continuous learning progress, and carry their communities the whole time different sustainability and philanthropic effort. InterContinental Hotels Group frequently has a clear-cut organisational framework with many departments and a clear chain of command. This structure help to make sure that each and every department and single person within the company is meet- up their objectives and targets. IHG generally follows a direct chain of command where making a choice authority go along from top management down to lower levels of the company. (IHG, 2023)
[bookmark: _Toc160190712]Organisational structure for IHG hotel
Since management of an organisation in the direction of constructive change begins by establishing a direction the development of a vision. (Roibu, et al., 2019-08)
In terms of design, IHG’s organisational structure generally consist of dissimilar departments such as Operations, Finance, Marketing, Human Resources, and Sales. They work together to make sure the smooth running of the hotels withing the group. The duty delegations within IHG are normally done on specific job part and responsibilities inside the group. For example the Operations department has a responsibility to manage the day-to-day project of the hotels, while different departments handle their responsibilities in the hotel. (Group, 2022)
The organizational structure for example of Holiday Inn generally  includes this key positions and departments:
	Corporate Level 

· Board of Directors
 
· Chief Executive Officer (CEO)


· Chief Operating Officer (COO)

	Regional Level

· Regional Manager

· Regional Operations Manager 

	Hotel Level

· General Manager 
· Front Office Manager 
· Housekeeping Manager 
· Food and Beverage Manager
· Sales and Marketing Manager  
· Finance Manager 
· Human Resources Manager 
· Engineering Manager 





Each hotel within the Holiday Inn chain may have variations in their management structure based on factors such as location, size, and specific roles within the organization.
[bookmark: _Toc160190713]Perceived organisational culture
Culture is what authorize or constraint employees at work. Sometimes  quick change that we are in, employees today are looking for a rich dose of permission , opportunities to visionary  contribute to business goals. Culture build the way people relate, work and effectively engage within the companies. (Panneerselvam & Balaraman, 2022-11)  Perceived organisational culture make mention of the mutual beliefs, customs, and attitudes that are commonly received and understood inside the companies. The perceived organizational culture can significantly impact various aspects of the workplace, such as employee morale, job satisfaction, and overall productivity. Effectively organising cultural differences include making a work environment that inspiring employees who is come from different cultural traditions to increase  their potential in line with organisational goals. (Lai, et al., 2020-09)

IHG, or InterContinental Hotels Group, is known for its diverse and inclusive hotel culture, reflecting the principles of hospitality, respect, and customer service. Reflecting on theories such as Hofstede's cultural dimensions  or Schein's organizational culture model, we can see how IHG may prioritize values like customer-centricity and by doing this , teamwork, and continuous improvement in line with their organisational culture. When member of staff feel supported by their companies and perceive that organisational operating is adequate, available resources get bigger , so they will be have a prior engagement into work related tasks. (Viseu, et al., 2022-07)
InterContinental Hotels Group (IHG) places a strong emphasis on its company culture to ensure a positive work environment and guest experience, they can focus on:
· Diverse and Inclusive: IHG values diversity and inclusion, striving to create a welcoming environment for employees and guests from various backgrounds. 
· Great Place to Work: IHG invests in its employees, providing development programs, rewards, and recognition to create a positive workplace culture.
· Ethical and Responsible: IHG has a commitment to ethical business practices and responsible corporate citizenship, which reflects in its culture and operations. 
· Guest-Centric: IHG's culture revolves around providing exceptional service and experiences for its guests, ensuring their satisfaction and loyalty.
· Innovative: Innovation is signifies by change. Innovation culture can allow employees more independent job, like allowing employees to have more ability in select working hours  and can give them more chance for workers to complete innovative plan which can successfully motivate them. (Li & Liu, 2022-12)
· Teamwork: IHG promotes a collaborative work environment where teamwork and cooperation are encouraged to achieve common goals.
[bookmark: _Toc160190714]Hotel groups goals, visions, or aims  
IHG's vision is to become one of the world's leading hotel companies, offering memorable and personalized guest experiences across their diverse portfolio of brands. Their goal is to consistently deliver revenue growth, expand their global footprint, and maintain high levels of guest satisfaction through exceptional service and quality accommodations. In terms of sustainability, IHG aims to reduce their environmental impact by implementing green initiatives, such as energy and water conservation programs, waste reduction efforts, and community engagement projects. They also prioritize innovation within the hospitality industry by integrating cutting-edge technology and services to enhance guest experiences and stay ahead of trends. Overall, IHG's commitment to excellence, sustainability, and innovation shapes their vision, goals, and aims as they strive to provide exceptional hospitality experiences worldwide. Within  the hotel industry, holding a combine  of traditional and digital marketing plan of action can be the key to success. Keep on stay in update  with the brand new  trends, pay attention to guest feedback, and the entire time innovating will guarantee that hotels remain the top destination for travellers. 
(Vicky Katsoni, 2017)
Customer Relationship Management  have to focuses on a guest centric approach with the goal of build-up and keep alive a long-term successful relationships and  the whole time understand what customer needs. (Aryanthi, et al., 2023-09)
IHG has set a number of short and long-term goals in their organisations goals:
Short term goals:
· Increasing occupancy rates their hotel
· Enhancing customer satisfaction and loyalty. 
· Launching new marketing campaigns to attract more guest
· Improving operational efficiency to reduce costs:
· Expanding their presence in key markets through partnerships or acquisitions
Long-term goals: 
· Sustainability growth in revenue and profitability
· Expanding their portfolio of hotel brands to cater to different market segments
· Investing in technology to enhance guest experience and streamline operations.
· Improving sustainability practices to reduce environmental impact.
· Building a strong global brand presence and becoming a top player in the hospitality industry
[bookmark: _Toc160190715]Details of the hotel groups Change Strategies or Initiatives
The hotel industry appear for a critical activity in the tourism industry. Lots of chance  for service improvement manage by the new technologies and the inability to licence new service. Some of the main excuse that emphasize the role of innovation an necessary device  for hotels to provide unique services, attract new customers, and reinforce their customer base loyalty and market performance. (Pascual-Fernández, et al., 2023-07)
IHG, or InterContinental Hotels Group, employs various strategies and initiatives to adapt to changing market conditions and guest preferences. Some key strategies and initiatives include:
· Brand Portfolio Management: IHG continuously assesses its brand portfolio to ensure alignment with market demands. This involves launching new brands, refreshing existing ones, or discontinuing underperforming brands.
· Technology Integration: IHG invests in technology to enhance guest experiences, streamline operations, and gather data for personalization. This includes mobile check-in/out, smart room features, and loyalty program integration.
· Sustainability Initiatives: IHG incorporates sustainability practices across its properties to reduce environmental impact and meet growing consumer expectations for eco-friendly operations.
· Revenue Management: IHG leverages data analytics and revenue management strategies to optimize pricing, distribution channels, and marketing efforts in response to market dynamics.
· Guest Experience Innovation: IHG focuses on enhancing guest experiences through personalized services, unique amenities, and partnerships with technology providers to offer innovative solutions
[bookmark: _Toc160190716]Changes they are planning to implement
By following a systematic planning approach that prioritizes analysis, goal-setting, stakeholder engagement, resource allocation, risk management, and monitoring, IHG can increase the likelihood of successful implementation and achieve its desired outcomes.
To implement changes effectively, IHG are considering following planning steps: 
· Assessment & Analysis: Conduct a thorough analysis of market trends, guest preferences, competition, and internal capabilities to identify areas for improvement and opportunities for innovation. 
· Goal Setting: Clearly define specific and measurable goals that align with IHG's overall vision and objectives. These goals should be realistic yet ambitious to drive meaningful change. 
· Strategic Planning: Develop a comprehensive strategy that outlines the steps, timelines, and resources required to implement the desired changes. This may involve restructuring, technology investments, marketing campaigns, or operational enhancements.
· Stakeholder Engagement: Involve key stakeholders, including employees, customers, investors, and partners, to gather insights, build consensus, and secure buy-in for the planned changes. 
· Resource Allocation: Allocate resources effectively to support the implementation of changes, whether it's funding, technology infrastructure, training programs, or talent acquisition. 
· Risk Management: Identify potential risks and challenges associated with the changes and create mitigation plans to address them proactively.
· Monitoring & Feedback: Establish mechanisms for monitoring progress, collecting feedback, and adjusting strategies as needed to ensure the successful implementation of changes. 
[bookmark: _Toc160190717]Reasons they making these changes
IHG may be making changes for several reasons, including: 
· Market Demand: Responding to evolving consumer preferences, market trends, and competitive pressures to stay relevant and attractive to guests.
· Technological Advancements: Embracing new technologies to enhance guest experiences, improve operational efficiency, and capitalize on digital innovations in the hospitality industry. 
· Sustainability Goals: Incorporating environmentally sustainable practices to reduce the company's carbon footprint, meet regulatory requirements, and appeal to environmentally conscious consumers.
· Revenue Growth: Implementing strategies to drive revenue growth, increase market share, and optimize profitability in a competitive market landscape.
· Enhanced Guest Experience: Focusing on delivering exceptional guest experiences through personalized services, innovative amenities, and seamless interactions at every touchpoint. 
· Operational Efficiency: Streamlining operations, optimizing costs, and improving productivity to run properties more efficiently and effectively. 
· Brand Positioning: Aligning brand portfolio and positioning to target specific market segments, cater to different customer needs, and strengthen IHG's overall competitive position.
[bookmark: _Toc160190718]Likely outcomes after implementing these changes
By making these changes, IHG aims to adapt to changing market dynamics, meet evolving guest expectations, drive innovation, and achieve sustainable growth in the hospitality industry.
[bookmark: _Toc160190719][bookmark: _Toc160190720]Hotel groups’ current business performance and strategic direction
Swot Analysis 
	
· Strengths:  
· Established global presence with over 5,900 hotels in more than 100 countries.  
· Strong brand portfolio including InterContinental, Holiday Inn, and Crowne Plaza.
· Loyalty programs such as IHG Rewards Club driving customer retention.
· Strong focus on sustainability and responsible business practices. 

	
· Weaknesses:
· Vulnerability to economic downturns affecting travel and tourism industry.

· Dependence on third-party online travel agencies for bookings. 


· Limited presence in some key markets compared to competitors.


	
· Opportunities:
· Expansion into emerging markets with growing demand for hospitality services.

· Increasing focus on wellness tourism presents opportunities for new offerings. 

· Growing trend towards experiential travel providing opportunities for unique guest experiences. 

	
· Threats: 
· Intense competition from other hotel chains and online booking platforms.
 
· Disruption from alternative lodging options like Airbnb. 


· Regulatory challenges in different countries affecting operations and expansion.





[bookmark: _Toc160190721]Conclusion
Since IHG Hotels group operate in three different ways as discussed earlier focusing on the mainstream, upscale and luxury segments of the hotel industry and have a targeted portfolio of brands individually tailored to meet guests’ needs and occasions. Their approach to leadership seem to suit their business needs and very effective hence they are one of leaders on the market and nominated as employer of choice by many researchers.
[bookmark: _Toc160190722]Recommendation

To achieve its goals and objectives, an IHG hotel would need to consider several key activities and decisions:
· Strategic Planning: Developing a clear vision and strategy to guide the hotel's growth and direction, such as defining target markets, competitive positioning, and revenue goals. Travel and Tourism is one of the most important industries and has appreciably contributed to worldwide economic evolution. The main duty of hotel heads  developing and promoting their business to remain ahead of their rival companies. (Xia, et al., 2019-01)
· Marketing and Sales: Creating effective marketing campaigns to attract guests, boost brand awareness, and drive revenue. This may involve partnerships, digital marketing, promotions, and loyalty programs.
· Operations Management: Ensuring smooth day-to-day operations, optimizing service delivery, maintaining quality standards, managing resources efficiently, and enhancing customer satisfaction
· Financial Management: Monitoring finances, budgeting effectively, managing costs, setting pricing strategies, and maximizing profitability. 
· Human Resources: Recruiting, training, and retaining skilled staff, fostering a positive workplace culture, and ensuring compliance with labour laws and regulations. 
· Customer Service: Prioritizing guest experience, handling feedback and complaints, implementing service standards, and building guest loyalty. 
· Innovation and Technology: Adopting new technologies, systems, and processes to stay competitive, enhance guest experience, and streamline operations. The effect of these digital revolutions is speculated in firms in operation models as well as firms connections with guests. (Alrawadieh, et al., 2021-03)
· Sustainability and CSR: Implementing environmentally friendly practices, promoting social responsibility initiatives, and engaging with the local community. 
By focusing on these areas and making informed decisions, an IHG hotel can work towards achieving its goals and delivering a memorable guest experience
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