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IHG and why it Exists



A global hotel company called InterContinental Hotels Group (IHG) owns and 

runs many well-known hotel names, such as Crowne Plaza, Holiday Inn, and 

InterContinental. 



IHG's goal from the start has been to give guests of all tastes and prices the 

best hotel and service experiences possible all over the world. 



With a large network of hotels, the company tries to give tourists a wide 

range of choices, from cheap but comfortable lodgings to high-end hotels, so 

they can have memorable and enjoyable holidays (Armstrong & Scot, 2016). 



IHG's goal is to provide excellent service, create memorable moments, and 

improve their travel experience, no matter what kind of trip they are on—a 

work trip, a family holiday, or an exciting break.
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Market Factors for London Sustainability 

Summit-Audience

Audience



Hospitality business stakeholders 

interested in promoting 

environmental responsibility and 

sustainability



Sustainability experts



Environmentalists 



Policymakers and regulators 



Industry associations



Business entrepreneurs, investors, 

and venture capitalists

(Allen et al., 2014)
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Market Factors for London Sustainability 

Summit-Success factor



Hospitality-specific summit content 

and solutions



Practical insights and solutions



Diverse audience



Create essential contacts, share 

experiences, and collaborate on 

sustainable initiatives

(Bladen et al., 2017)
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Operational Factors for London 

Sustainability Summit



The facility should accommodate sessions, seminars, networking places, and 

exhibitor booths.



Venue facilities include meeting areas, AV equipment, Wi-Fi, and food 

services should meet event demands(Getz & Page, 2019).



Event personnel require several skills to run the London Sustainability Summit 

well, including:



Project Management requires to organise, allocate, and monitor event-

related activities and deadlines (Bowdin et al., 2010).



Sustainable catering options match the event's theme and aims with plant-

based, organic, and local cuisine(Rogers & Wynn-Moylan, 2022).



Presenters, workshops, and panel discussions may benefit from lighting, sound 

systems, screens, projectors, and microphones.

(Fox et al., 2014)
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Financial Factors for London 

Sustainability Summit-Income

Early Bird Tickets (100 attendees x £150): £15,000

Standard Tickets (200 attendees x £200): £40,000

Group Discounts (50 attendees x £175): £8,750

Registration Fees Income

Platinum Sponsorship: £21,000

Gold Sponsorship: £14,000

Silver Sponsorship: £10,000

Sponsorship

10 Exhibitors x £2,000: £20,000 Exhibitor Fees

£12,000 Grants and Funding

£3,000 Partnerships

£133,750 Total

Early Bird Tickets for 100 attendees at £150 each generate £15,000. Standard

Tickets sold to 200 attendees at £200 each yield £40,000. Group Discounts for

50 attendees at £175 each amount to £8,750.
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Financial Factors for London 

Sustainability Summit-Expenditure

£25,000 Venue Rental Expenditure

£15,000 Event Production

£10,000 Marketing and Promotion

£20,000 Speaker Fees and Travel

£18,000 Catering Services

£8,000 Staff and Volunteer Expenses

£5,000 Printing and Collateral

£7,000 Sustainability Initiatives

£3,000 Insurance and Permits

£2,750 Miscellaneous Expenses

£113,750 Total Expenditure

£20,000 £133,750 - £113,750 Net Income
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SWOT Analysis: London Sustainability 

Summit

Weakness Strength

Budget constraints 

Waste management

Alternative events(O’toole, 2015).

Targeted and relevant knowledge

Famous Speakers

Partnering strategically

Threats Opportunities

Economic uncertainty

Changes to health and safety, 

environmental, or event constraints.

Sustainability solutions 

Virtual involvement

Relationship growth(Kiambati & Itunga, 

2015).

(Meredith, 2022)
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PESTLE Analysis: London Sustainability 

Summit

Social Economical Political

Environmental awareness 

and concern are driving 

demand for events that 

promote sustainable 

solutions and ethical 

business practices(Devine, 

2012).

Event programming, 

messaging, and planning 

that considers cultural 

diversity and sensitivity 

encourages diverse 

participation.

Inflation, currency fluctuations, 

and other financial constraints 

may affect money, sponsorships, 

and attendees' spending 

limitations, which might affect 

event implementation(Kumari, 

2013).

Economic developments, 

consumer buying patterns, and 

market conditions may affect 

hotel sustainability plans and 

corporate sponsorship 

alternatives.

Event planners must meet health 

and safety, environmental, 

sustainability, and venue 

management rules(Raj, 2022).

Political stability is needed to 

arrange and execute an event 

without interruptions from 

political turbulence or 

government changes(Ferdinand & 

Kitchin, 2012).
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PESTLE Analysis: London Sustainability 

Summit

Environmental Legal Technological

Green Venues, Waste 

Reduction Programmes, and 

Other Sustainable Event 

Practices Help the Event 

Follow Its Sustainability 

Theme and Reduce Its 

Environmental Impact(Boag 

and Cuskelly, 2015).

To be robust and adaptive 

to environmental issues, 

plan for events and 

contingencies that take 

climate-related dangers

Following health and safety 

standards, COVID-19 

recommendations, and duty of 

care obligations reduces liability 

risks and keeps guests 

safe(Tonidandel et al., 2012).

Event branding, content, and 

materials' copyrights, trademarks, 

and IPRs are protected(Bamford 

and Commission, 2021).

Technology like virtual 

participation, live streaming, and 

digital networking makes the 

event more accessible, expands 

its reach(Rojek, 2014).

Event management software, 

mobile apps, and virtual event 

platforms may streamline 

participant administration, 

registration, and communication, 

improving event productivity.
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Conclusion



At the London Sustainability 

Summit may its hope, resolution, 

and communal spirit live on. 



With new views, connections, and 

objectives, we used stewardship, 

creativity, and cooperation to 

improve the future. 



Working together to make 

sustainability a lifestyle has 

improved our future, our children's 

future, and the world's future.

(Meredith, 2022)
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Introduction



IHG, London famed for its various 

cultures, lengthy history and global 

significance will host the summit, 

which will inspire sustainable 

development, responsible tourism, 

and environmentally mindful 

conduct. 



The expertise, passion, and 

devotion of London Sustainability 

Summit attendees can create a 

more sustainable, resilient and 

equitable future for the globe and 

the hospitality industry.

(Raj, 2022)


