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Project life Cycle:



The project life cycle is the sequence of phases of a project from initiation to the end of a project. The phases have definite start, end and control points and constrained by time. The project life cycle can be defined by the nature of the project and the needs of the organization. The project life cycle is the foundation of actions that should be performed. Approaches are plan driven to adaptive driven depends on the scope of the project.
(Baker, Baker and Campbell, 2003)
The four stages Project life cycle is Initiation, Plan, Execution and project completion.

 Initiation stage: Identify the project concept, the team and project leader or manager, define the project, opportunities benefit, scope, strategies, high risk, schedule, budget, and team skills.
Plan stage: Organise the team, develop the project plan, finalize scope definition, project objectives, Work break down structure or network diagram to identify the work activities, work packages to assign the work responsibilities.
Project execution stage: Execute the plan, manage the scope, monitor and take actions. Execute the risk plan, change and control the plan. Active the control of cost, time and quality and the scope. 
Project completion stage: Review and provide performance feedback, deliver the project completion report.
 
 
 
Iron triangle
 
1980s Dr. Martin Barnes created the Triangle of objectives. Iron Triangle expresses the Triple Constraint of time, cost and quality or scope that must be managed in project delivery. ​
 The triangle demonstrates that quality cost and time are interrelated, focusing or fixing one point of the triangle impacts the other two points. (Lock, 2007) ​
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·  We have had 5 weeks to complete our homeless project tasks. ​
·  Deadline 15/11/2019. ​
·  The cost of this project was our personal time and effort. ​
·  Acquired 3 donations, raised awareness of the homeless project. ​
·  Volunteering our time to help the homeless project.

Risk analysis:

Risk analysis is a tool of management project to identify the probability of something going wrong or if it does anything negative. Using the tools, we can identify the potential risk and can be controlled by improving safety, preparing events and changing plans.
 
As observed by Lavanya & Malarvizhi (2008) risk Analysis involves assessing how project outcomes and objectives might change due to the impact of the risk event. Once the risks are ascertained, they are analyzed to identify the qualitative and quantitative impact of the risk on the project so that corrective steps can be taken to mitigate them.​
(Lavanya and Malarvizhi, 2008)​
 
A risk analysis has also done to identify the potential risk for our project and looked at the further plan of action to implement. 
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Project Initation





Project Plan 





Project Execuation


 Monitoring and Control activities: Guide and actions to successfull completeation. 


Project completion


Team 


Project manager


Stetement of  work : Goals : collect of donation  for Homelesspeople, Measures of success


WBS/ Network diagram: Specific task to complete the project


Work package: Assign the specific task and responsibilities.


Prject debrifing session: Analysis the strength and weaknessess of plan and executation of project for a continous success or completion.


Team Leader
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