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Bypass Nurseries is a retail shop with about 100 employees so far, it has four individual Garden Centres and two inside cafes. The company was founded in 1930s and specialises in many files from small indoor plants to big projects such as garden extensions.
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Since company offers big range of a items, plants, trees, building extensions, fireplaces and owns two cafes, they have variety of positions available. We have owners which aren’t getting involved and expecting their business to run successfully. Than we have Operational manager, managers, assistant managers, gardeners, landscapers, drivers, administration, designers front staff cleaners etc. But the most important position on my opinion is an HR Manager. Someone responsible for recruiting and managing, training people. Someone with talent management skills and employment law knowledge.
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Training of employees will maintain the capabilities of the individual people in the organization. Training people help develop the organization at it benefits all parties. People Learn new staff and perform better when company performs better on the market, they can offer better pay to their employees.
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Recruiting for Garden Centre is not very easy nowadays, because there is not enough people currently working in the Garden Industry. Comparissing to other graduates, salaries in this section are lower and employees have less available positions to grow to, therefore not many people are willing to start their career in the Garden centre.  HRM needs to know the details and responsibilities of each position in the garden center whether it is directly working in plants, working in the greenhouse, sales, customer service, landscapers or project managers. Because even though the organization is all about gardens, there are a very different positions where employees have to be placed based on their knowledge, skills and experience.
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Strengths: I listen to understand, I always let the person speak as much as they need and never interrupt them, I ask questions to better understand the situation and always take time to think it through. Trying to see everyone’s point of view before judgments and recommendations. I am very creative when it comes to ideas and improvement, problem-solving, and always see new problems as a new opportunity. I am always trying to think of how to make work easier and more effective. I use Contingency management because different situations require different solutions. In some cases, I would present my idea to the workers and ask about what they think about it, how they feel about it and why would they do it the same way or why would they not and what is in their eyes the best way. In some cases, I tell them to do what I say because I know that the way I am showing them is the right one and this is how it has to be done and in another time, I would give them a task because I believe they can complete it without me being present. All I want is the required result and I don’t really care how they going to achieve it. I am very good at delivering and staff training, I am very good at explaining and performing tasks for better understanding. I like to give feedback and I like to see improvements in the individuals and organization. I can well use Microsoft office 360 (Use Microsoft Office Word, Use Excel spreadsheet Use a Database, Use the internet, Use e-mail, Use PowerPoint, Procreate, Photoshop including creating posts and adverts. 


Weaknesses: I struggle with communication when I have to deal with multiple people at times, it can get overwhelming. English is my second language so sometimes can happen that I can not explain myself, as well as in my first language. Also, my written skills definitely need improvement. I am not very confident when public speaking and my body language screams “shy”. Introvert personality. Since not having experience actually working in HR, I lack knowledge of all the software being used nowadays. 
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In my Personal Skill audit, we can notice that I need many improvements as an HR official but also that I already have some skills required. The skull that I have to work on the most is the use of specialist HR software, database use and materials to support presentations. Nowadays there is many online courses available where I could improve my skills and learn. I definitely am a fast learner so I don’t see my weakness as a problem. Also I can get a new experience when working.
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I can improve my Verbal communication skills by practice, I don’t struggle with explaining or being clear, I struggle with confidence and my vocal tone when speaking. Which can be easily improved with time. Also, my literacy skills are getting better since I started attending University where reports and essays are required on daily basis. I hope to gain experience in  HR Software and  Database use when working in the HR department by imitating my experienced colleagues or asking for advice and help, in the maritime I can begin to self-educate and learn to have a better understanding. 
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The company I am talking bout isn’t a small company, considering it had over 100 employees. From what I have seen, not only this company but many others struggle with finding new stuff after Brexit and the covid period. The less staff we have working the less extra job they can do, I have noticed, our manager can not post enough adverts, does not have time for interviews and trial shifts, no time for basic training, delays with job offers and contract, pay raise etc. Stuff conflicts are purely solved or not solved at all. Employees don’t know who to talk to about problems, whom to ask to grow or to who to talk about their ideas. 
Something that could definitely be solved with HR Officer 
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The Main Areas of HRM

1. Strategic

2. Operational

3. Administrative  

•

Attraction and Recruitment 

•

Talent and Skills Management 

•

Training and Development 

•

Planing, Organising, Controling

•

Company culture 

•

Employee Compensation and Benefits 

•

Workplace safety 

•

Employment Law 
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What is required for HRM in Garden Centre 

•

Responsibility for Hiring and Managing Employees in the organisation

•

Ensuring that the people in the organization have the right position according to their 

Skills and Experience

•

Understanding the Strategy of the business  

•

Strong working knowledge of Employment Law 

•

Knowledge of Health ad Safety 

•

Ability to build strong relationships with teams

•

Strong Leadership and Communication Skills 

•

Attention to Detail 

•

Assessing training and creating developing programmes

•

Monitoring Employee performance and equal opportunities 

•

Being able to analysethe business needs 
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Recruiting for Garden Centre is not very easy nowadays, because there is not enough people currently working in the Garden Industry. Comparissing to other graduates, salaries in this section are lower and employees have less available positions to grow to, therefore not many people are willing to start their career in the Garden centre.  HRM needs to know the details and responsibilities of each position in the garden center whether it is directly working in plants, working in the greenhouse, sales, customer service, landscapers or project managers. Because even though the organization is all about gardens, there are a very different positions where employees have to be placed based on their knowledge, skills and experience.
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Personal SWOT analysis 

Strengths 

Graduate in Business studies at University  

Excellent Active listening skills

Time management skills

Organisationalskills 

Creative thinking 

Contingency Leadership Management skills 

Digital skills  (Microsoft office, Procreate)

Delivering and Training 

Advising on HR issues 

Weaknesses

Verbal communication skills 

Written communication skills 

Non-verbal communication skills 

Not very outgoing and social 

Lack of Knowledge in HR software 

Opportunities

Better career options 

Opportunity to learn from a new job 

Self Learning and Developing thorough Internet

Living in London 

Can perform skills I gained in University 

Can connect my job experience and my study theory 

Threats 

Other people applying for the same position 

Job uncertainty 

New and without reference in the industry 

Lack of Qualified 

People not respecting me because of my age 


Microsoft_PowerPoint_Slide5.sldx
Personal SWOT analysis 
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Strengths: I listen to understand, I always let the person speak as much as they need and never interrupt them, I ask questions to better understand the situation and always take time to think it through. Trying to see everyone’s point of view before judgments and recommendations. I am very creative when it comes to ideas and improvement, problem-solving, and always see new problems as a new opportunity. I am always trying to think of how to make work easier and more effective. I use Contingency management because different situations require different solutions. In some cases, I would present my idea to the workers and ask about what they think about it, how they feel about it and why would they do it the same way or why would they not and what is in their eyes the best way. In some cases, I tell them to do what I say because I know that the way I am showing them is the right one and this is how it has to be done and in another time, I would give them a task because I believe they can complete it without me being present. All I want is the required result and I don’t really care how they going to achieve it. I am very good at delivering and staff training, I am very good at explaining and performing tasks for better understanding. I like to give feedback and I like to see improvements in the individuals and organization. I can well use Microsoft office 360 (Use Microsoft Office Word, Use Excel spreadsheet Use a Database, Use the internet, Use e-mail, Use PowerPoint, Procreate, Photoshop including creating posts and adverts. 





Weaknesses: I struggle with communication when I have to deal with multiple people at times, it can get overwhelming. English is my second language so sometimes can happen that I can not explain myself, as well as in my first language. Also, my written skills definitely need improvement. I am not very confident when public speaking and my body language screams “shy”. Introvert personality. Since not having experience actually working in HR, I lack knowledge of all the software being used nowadays. 
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Personal Skills Audit 
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In my Personal Skill audit, we can notice that I need many improvements as an HR official but also that I already have some skills required. The skull that I have to work on the most is the use of specialist HR software, database use and materials to support presentations. Nowadays there is many online courses available where I could improve my skills and learn. I definitely am a fast learner so I don’t see my weakness as a problem. Also I can get a new experience when working.

7



image1.jpeg

Appendix C

Personal Skills Audit

wame Marie Jandova

Job role: Human Resource
(Officer

Please tick as appropriate to indicate how you would rate your skills in relation to the following work / functional areas.

Very good
Information Technology

Use Microsoft Office
Word

Use Excel spreadsheet
Use a Database

Use specialist
HR software

Use the internet v/
Use e-mail VA
Use PowerPoint V4

Very good

Good

Good

Adequate Little or no experience

/

Adequate Little or no experience

‘Communication Skills

Drafting contracts of
lemployment

Taking notes of
disciplinary
hearingsWrite reports

Produce material  to

support presentations

Delivering a training

session

Resolving

disputes/complaints

Interviewing VA
/Advising on HR issues \/

S

Very good
Problem solving skills

Make good use of
verbal reasoning skills,
able to handle
complex data and
make selective use of
information

Explore more than
one solution in order
10 solve a problem

Good

Adequate Little or no experience

Consider the ideas
of others to help

solve problems

Supervisory Management

How much [_J< 1 month

lexperience have you
had in your role?

How many people  None
have you managed at
any one time?

1-3 months

3 months

bove 5 \/

1 declare that the information given in this form is true

Signed

= - 1727 2022
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Training and Development needs

•

Literacy Training 

•

Practising Public speaking 

•

Engaging with people 

•

Having conversations more often

•

Training in use specialist HR Software 

•

Presentation support materials training 

•

Database use 
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Literacy Training 

Practising Public speaking 

Engaging with people 

Having conversations more often	
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I can improve my Verbal communication skills by practice, I don’t struggle with explaining or being clear, I struggle with confidence and my vocal tone when speaking. Which can be easily improved with time. Also, my literacy skills are getting better since I started attending University where reports and essays are required on daily basis. I hope to gain experience in  HR Software and  Database use when working in the HR department by imitating my experienced colleagues or asking for advice and help, in the maritime I can begin to self-educate and learn to have a better understanding. 
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How can HR and My personal Improvement Benefit to the 

organization ? 

“All we do is talk to people” (Teddy Conjamalay,HR Director)

•

Conflict resolution and Employee satisfaction 

•

Information Resource 

•

Performance and Talent Management 

•

Development through Training  

•

Keeping up to date and business strategy 

•

Interpreting company policies 

•

Engagement 

•

Building company Culture 

( Ensuring that the company is great place to work in, benefiting to the 

Employees, Company and Society) 
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How can HR and My personal Improvement Benefit to the organization ? 
“All we do is talk to people” (Teddy Conjamalay,HR Director)
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Information Resource 
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Development through Training  

Keeping up to date and business strategy 

Interpreting company policies 

Engagement 
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( Ensuring that the company is great place to work in, benefiting to the Employees, Company and Society) 













The company I am talking bout isn’t a small company, considering it had over 100 employees. From what I have seen, not only this company but many others struggle with finding new stuff after Brexit and the covid period. The less staff we have working the less extra job they can do, I have noticed, our manager can not post enough adverts, does not have time for interviews and trial shifts, no time for basic training, delays with job offers and contract, pay raise etc. Stuff conflicts are purely solved or not solved at all. Employees don’t know who to talk to about problems, whom to ask to grow or to who to talk about their ideas. 

Something that could definitely be solved with HR Officer 
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Bypass Nurseries Garden Centre 

•

Retail 

•

Almost 100 employees

•

Family-owned business founded in 1930’s 

•

Company owns four independent Garden Centers in London 

•

Company specializes in indoor and outdoor plants, house and garden 

maintenance, shrubs, trees, growing of own fruit and vegetable, 

garden ornaments and statues, fireplaces, chimeneas, garden 

furniture and conservatories
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Bypass Nurseries Garden Centre 

Retail 

Almost 100 employees

Family-owned business founded in 1930’s 

Company owns four independent Garden Centers in London 

Company specializes in indoor and outdoor plants, house and garden maintenance, shrubs, trees, growing of own fruit and vegetable, garden ornaments and statues, fireplaces, chimeneas, garden furniture and conservatories









Bypass Nurseries is a retail shop with about 100 employees so far, it has four individual Garden Centres and two inside cafes. Company was founded in 1930’s and  specialises in many files from small indoor plants to big projects,  as garden extensions.

2



image1.png







image2.svg

  






Bypass Nurseries Garden Centre m






image3.emf
Organizational Structure 

• Owner  2

• Operational Manager  1

• HRM 0 

• Manager  6

• Assistant Manager 6

• Gardeners –Indoor plants and conservatories 8

Outdoor plants 16

Gardeners 16

Landscapers 24

Drivers 8

• Administration –Accountants 2

• Project Managers 8

• Designers 4

• Others – Sales assistant 20

Cleaners 4

IT / WEB Masters 2

Front Staff in the Cafe  12                   
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Since company offers big range of a items, plants, trees, building extensions, fireplaces and owns two cafes, they have variety of positions available. We have owners which aren’t getting involved and expecting their business to run successfully. Than we have Operational manager, managers, assistant managers, gardeners, landscapers, drivers, administration, designers front staff cleaners etc. But the most important position on my opinion is an HR Manager. Someone responsible for recruiting and managing, training people. Someone with talent management skills and employment law knowledge.
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