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This report examines the complexities associated with overseeing an intercultural team within the hospitality sector, with a particular emphasis on potential disputes that may arise between members of the English and German teams. The use of findings from the GLOBE Project's research on leadership and culture allows us to compare and contrast the two nations' most salient cultural, societal, and leadership-related variations. The research concludes with three practical suggestions for how hotel management teams may win this battle.
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Hotel operations will benefit from cultural diversity in all areas of hospitality, which in turn will increase guest satisfaction. Customers will appreciate the hotel's professionalism, which will help them choose it over competing hotels (Kramsch, 2014). Working for the Anglo Cluster as the assistant general manager of the five-star Inclusivity Hotel & Spa in London, England, Germany headquarters to the Inclusivity hotel chain's main offices. The hotels, restaurants, bars, tourist attractions, and event planning industries that makeup Germany's hospitality sector are essential to the country's economy.
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[bookmark: _Toc159617821]Key differences between England and Germany
German culture is distinct from English culture. Although English is the most widely spoken language in England, many regions have their own unique dialects and accents. There are several varieties of German spoken across the country, including Bavarian, Swabian, and Saxon varieties, all of which are considered official. England is known for its long-standing traditions, such as afternoon tea, the monarchy, pub culture, and annual events like the Chelsea Flower Show and Guy Fawkes Night (DeCapua, 2016). German culture encompasses a lot: holiday markets, beer culture, regional festivals (such as Karneval in Rhineland), and Oktoberfest. In addition to the classic English breakfast, the English culinary repertory includes roast meat, pies, and various desserts. Pubs provide a laid-back setting for mingling, making them an integral aspect of hospitality. Sauerkraut and other robust soups, along with sausages, pretzels, and schnitzel, are hallmarks of German cuisine (Fong, 2016). Germany is famous for its wine regions, including the Moselle and Rhine valleys, and its beer halls and beer gardens. The British place a premium on uniqueness, originality, and humour. 
Additionally, there is an emphasis on tolerance and respect for difference.  In German culture, reliability, efficiency, and cleanliness are highly prized. Punctuality, accuracy, and conformity to standards are highly valued. German work culture places a premium on efficiency and candour, much like in communication (Reynolds, 2014). Getting to know each other before getting down to business may be more important in an English workplace. Germany adheres more rigidly to schedules, while both cultures value timeliness.
[bookmark: _Toc159617822]Analysis and comparison of the two countries
The GLOBE Project's culture and leadership study provides valuable insights into the cultural dimensions and leadership behaviours prevalent in different countries. 
The English prioritise directness and decisiveness in communication and decision-making, yet they also respect indirection and courtesy. Leaders should be able to be aggressive when necessary, but they should also put an emphasis on diplomacy and reaching agreements. Assertiveness is highly prized in German culture, and people are expected to be clear and outspoken in all aspects of their lives, including work. Leaders in Germany are anticipated to display a bold, vocal, and determined demeanour (Faldu, 2014).
In general, England avoids ambiguity to a modest degree. In creative or entrepreneurial pursuits, there is a tolerance for uncertainty and risk-taking, despite a preference for order and security. Germany is known for its high degree of uncertainty avoidance, which is higher than England. The leaders of Germany frequently try to reduce risk and maximise predictability by meticulously planning and preparing for everything (Singal, 2014). The German people place a high value on these traits.
Low power distance, equality, and meritocracy are commonplace in English society. Additionally, the power distance is minimal in Germany, and people there generally anticipate social and organisational institutions to be fair and egalitarian. There is a strong focus on personal greatness and the importance of one's own performance in English culture. Germany is very performance-oriented as well, with an emphasis on quality, efficiency, and constant development (Manoharan, 2014). When it comes to interpersonal interactions and workplace dynamics, the English place a premium on empathy, compassion, and thoughtfulness. In summary, there are commonalities between German and English leadership styles and cultural norms, but there are also important distinctions.
[bookmark: _Toc159617823]The challenges of intercultural leadership in the hospitality industry
The requirement to accommodate customers from all walks of life and the wide variety of ethnic backgrounds provide special difficulties for multicultural leaders in the hospitality sector. When working in a hotel with people from many cultural backgrounds, it's easy for misunderstandings to arise owing to language obstacles, variations in communication methods, and non-verbal clues (Hsiao, 2014). 
There may be tension between the more oblique, humorous English style of communication and the more forthright German penchant for honesty. People may take offence or misunderstand jokes or sarcasm the wrong way. Decisions may be more difficult to reach in a collaborative setting in Germany due to the country's hierarchical structure, which may make people scared to speak up or confront those in charge (Kalargyrou, 2014). The flatter organisational structure in England, on the other hand, may promote candid conversations that the German players could take as an indication of disdain.
[bookmark: _Toc159617824]Recommendations
· Organisations have the power to encourage candid feedback and open dialogue. In a secure and welcoming setting, they may set aside time for team members of diverse cultural backgrounds to talk about problems, express worries, and provide helpful criticism.
· Organisations can teach and train people to be sensitive to other cultures. They have the resources to provide in-depth cultural sensitivity training programmes for executives and frontline workers alike (Rahimi, 2017). They may assist staff members in better comprehending and respecting cultural diversity by providing resources and continuing education.
· Organisations can employ strategies for clear communication. In order to accommodate a wide range of communication preferences and styles, they can establish transparent and uniform standards. 
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This research has shown how complicated and difficult it is to be an intercultural leader in the hotel business. It is crucial to be culturally sensitive and communicate well across cultures, especially when dealing with two cultures as different as Germany and England. Some of the difficulties highlighted in the paper include misunderstandings, inconsistent work ethics, and high expectations from customers in terms of service.
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Globe Project Score of England and Germany
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Below are visualizations showing culture and leadership data collected for England.
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Below are visualizations showing culture and leadership data collected for Germany.
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