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[bookmark: _Toc46870017]Introduction
Management accounting (MA) is framework which helps in dealing with financial and non-financial data required for business decision making. Implication of MA plays an important role in development of budget in business. The study sheds light on assessing part of budgeting in decision making within continually changing environment. Hence, performance of Samsung has been considered in this study. It is multinational conglomerate company which sell electronics worldwide. In current pandemic situation demand for their products and services has been increased, which required budgeting in managerial decisions making.
[bookmark: _Toc46870018]Budgeting and types of budgeting 
Budgeting is the procedure of strategic plan to speed funds effectively. Hence, spending plan of business is called budget. As per Atrill and McLaney (2018), a budget plan is required for balancing organisational expenditure with income.  There are mainly two types of budgets used within an organisation.
Static Budget
A static budget is type of budget which specifies anticipated figures of inputs and outputs. However, at the time of comparing actuarial results with budget results, ample differences can be found in actual results (Frow et al. 2010). Hence, static budgets remain the same in financial period even after significant changes take place in organisation. 
Flexible Budget 
Flexible budget allows changes in the budget plan as per requirement of business. It considers current needs of business and internal/external factors which affects performance of organisation (Church et al. 2019). Hence, implication of flexible budget allows changes of assumptions in budget plan as per changing organisational needs. 
[bookmark: _Toc46870019]Effect of budgeting in managerial decision making 
Budgeting acts as useful tool of business that helps in achieving administrative efficiency, economic efficiency and honesty to market.  It enhances the decision-making behaviour of business by the manager. In the organisation Samsung, the precedence of budgeting helps in increasing accountability and responsibility of managers while allocation of funds to each organisational activity.  Managers can make utilisation of static or fixed budgets as target for revenue, overheads and expenses (Libby, 1999). For instance, Apple Group utilises set budgeting technique as a target for its income.  In the case of flexible budgets, it can be used by managers for forecasting future needs and performance of business organisations. For instance, Samsung, a multinational organisation uses flexible budgeting techniques to predict future requirements of a business. Therefore, utilisation of accurate budgeting technique as per needs of business is necessary for achieving higher success and growth.  As opined by Arnold and Artz (2019), where budgets are prepared appropriately, it can provide valuation information to organisations. Budgeting information includes resources, directions and future expectations of organisation. Hence, presence of appropriate budget plays a vital role in managerial decision making within a commercial business.     
[bookmark: _Toc46870020]Most suitable budget for company in changing environment 
In the current pandemic situation, Samsung requires appropriate budgeting techniques for dealing with the needs of business and stakeholders. At the time of channelling more financial resources in business use of flexible budget is more suitable as compared to fixed budget. Hence, short and medium-term decision making of managers must be supported by usage of flexible budgeting in Samsung (samsung.com, 2020). In the changing environment of current pandemic situation, the company needs to make appropriate alternation in budget plans with changing needs of environment. Hence, consideration of natural, political, legal, social and technological factors must be considered while preparing budget plan.
[bookmark: _Toc46870021]Merits and demerits of the flexible and static budget 
Budgeting technique like static and flexible budgeting is useful for managerial decision making in business. The implication of static or flexible budgeting in business has its own merits and demerits for business. Merits and demerits of static and flexible budgeting are discussed as under:
Static Budget 
Merits 
· Easy to prepare and follow
· It is not required to update continuously in accounting period
· It provides strong inside into cost and revenue of company
· It helps in determining overestimation and underestimation of expenditures
Demerits 
· Static budget has lack of flexibility
· Allocation of additional funds and resources cannot be taken place under this approach 
· It focuses on previous year's data of company, so it is not useful for forecasting plans of business
· A higher amount of unfavourable variance may take place due to usage of fixed/static budget
	Static Budget (Arbitrary)

	Entity: Samsung 

	Items 
	Sum 

	Revenue from 10 million customers
	 £                   100,000,000 

	[-]: Direct Cost 
	 £                     15,000,000 

	[-]: Indirect Cost 
	 £                       5,000,000 

	Budgeted Profit 
	 £                     80,000,000 


Static budget of an organisation can be assessed with help of above table. An arbitrary statistic budget has been prepared for Samsung to analyse the efficiency of static budget for managerial decision making in changing environment.  As static budget plan is based on past performance of business no consideration of changing environment can be seen. Hence, it is not much suitable for business like Samsung in changing business environment.     
Flexible Budget 
Merits 
· It provides less stress on management of company
· It is efficient for making arrangements for seasonal and irregular expenditures
· It supports strategic decision making of managers
· It encourages communication and collaboration in staff by considering their views in budget preparation
Demerits 
· It is more time consuming and costly
· Implication of such budgeting technique may create conflict in staff members due to presence of complexities that creates confusion
· It my enhance spending of company by continuous changes in spending plan
· It may project inaccurate result due to unpredictability of future
	Flexible Budget  (Arbitrary)

	Entity: Samsung 

	Items 
	Sum (10 million customers)
	Sum (15 million customers)
	Sum (20 million customers)

	Revenue from customers
	 £                     11,000,000 
	 £                     52,000,000 
	 £                   150,000,000 

	[-]: Direct Cost 
	 £                       4,000,000 
	 £                       7,500,000 
	 £                     15,000,000 

	[-]: Indirect Cost 
	 £                       3,000,000 
	 £                       4,000,000 
	 £                     12,000,000 

	Budgeted Profit 
	 £                       4,000,000 
	 £                     40,500,000 
	 £                   123,000,000 


Implication of flexible budget is more suitable for an organisation to operate in changing business environment (Hopper and Bui, 2016). Determination of flexible budget has been made for Samsung while working in current pandemic situation. It shows that continuous alternation is possible in flexible budgeting approach as per need of business. Therefore, usage of flexible is more suitable for an organisation like Samsung while operating in changing business environment.  
[bookmark: _Toc46870022]Types of budgeting system 
Budgeting system indicates concept of preparing budget plan. It highlight process in which an organisation spend its resources and funds for gaining higher profitability and success. Key types of budgeting system include flexible budgeting and static budgeting. In the case of an organisation like Samsung, use of flexible budgeting taken place in current changing business environment.  
[bookmark: _Toc46870023]Nature of participative budget 
Participative budget is process of decision making and democratic deliberation of financial resources in company. It includes considering point of views of tactical level staff in budget operation of business. As opined by Byrne, S. and Damon (2008), participative budget is useful for maintaining exchange of information between subordinates and superiors in business. In management of Samsung, implication of such budget helps in adequate short term decision making while operating in changing business environment.  
[bookmark: _Toc46870024]Support of participative budget for decision making in changing environment 
Participative budget plays a vital role in the decision-making process of business organisation. It includes gathering relevant information from medium and tactical level staff members. Hence, an adequate budget can be prepared by venture while collecting details from each department of business (Bromwich and Scapens, 2016). For instance, Samsung generates information from production, sales and marketing department of company along with managers of each department (samsung.com, 2020). Therefore, appropriate preparation of budget can be taken place. This budget is useful for fair decision making as the company can analyse current actions to be made, what resource to be used and who is responsible for which work can be analysed with participative budgeting. Similarly, in the current pandemic situation, the participative budget can help an organisation like Samsung in assessing current needs of business after considering internal and external factors affecting performance of business.  
[bookmark: _Toc46870025]Merits and demerits of participative budget 
Merits
· Enhances teamwork and collaboration in organisation
· It focuses on growth of induvial departments as well as overall organisation
· It allows efficient allocation of resour4ces within an organisation
· It clarifies goals and objective of business and enhances confidence in superiors in management
Demerits
· It is a time-consuming approach for lower management
· It requires the involvement of large number of people in budget preparation which creates confusion
· It declines performance of employees by setting easily achievable targets
· It is more time consuming than other budgeting approaches


[bookmark: _Toc46870026]Conclusion 
Implication of Management accounting is useful for adequate short terms and long term decision making of business. MA is also considered as managerial accounting as managers use it for assessing business events and needs. In an organisation like Samsung, usage of MA is efficient for preparing fixable budgeting. It helps the venture in an adequate allocation of financial, non-financial and physical resources in changing business environment. It can be seen that cost and revenue in static budget plan remain unchanged. Moreover, even in changing business environment due to current pandemic siltation, no change has been taken place in costs and earnings of company. In current changing business environment like pandemic situation, performance of Samsung has been analysed as efficient with adequate arrangements of budget and managerial decision making. 
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