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INTRODUCTION


Global business environment is the analysis of external sovereign country which is apart from the home location of the organization which  influence the working and strategy development. Analysis of external factors which influences the organizational working and strategy development is done in this report through the implementation of different theoretical approaches. Implementation of different formats of learning and understanding for increasing the goal achievement is done in the report. With that evaluation of different organizational approaches in terms of global and local market is analysed in context with the goal achievement capabilities of the company.

MAIN BODY

Major factors shaping business environment
Porter value chain
Inbound Logistic-


This stage consists of achieving raw materials for the product development because of which in this stage organization has to maintain efficient relation with the raw material suppliers by which it can achieve high quality of products at low pricing by which high profit margin can be achieved and also at the same time high profit margin can be achieved (Flanagan, Lepisto and Ofstein, 2018).
Operations-

As the name suggest this stage is the segment in which the raw material is converted into final product which has to be delivered to the customers because of which in this section high amount of expenditures are done and also at the same time organizational operations have to be synchronized by which product development can be streamlined due to which products can be made according to the requirements of customers (da Silva Guabiroba and et.al, 2017).
Outbound Logistics-


This is the stage in which the developed provided is sent to the retailers through which customers can purchase the product, thus in other words this consists of distribution channel. This is important for organization to develop its distribution channel for the product through which products can be transported from one location to another and then reaches its final location to the buyers.
Marketing and Sales-

Once the product surpasses the distribution channel then arises the section in which product advertisements are done by the organization in such a way that it is able to reach the customers and also at the same time through this company is able to create high brand awareness and due to which it can achieve high sales by which efficient economic growth can also be achieved.
Services-

Once the product marketing is done then arises this stage in which customers can utilize organizational services which can be used by organization to develop strong organizational image because of which it can reduce the chances of brand switching for the customers by showcasing itself in such a way that customers are assured that company is able to fulfil their requirements (Ruan, 2020).
Product life cycle
Introduction-


In this stage product is developed and introduced to customer because of which high customer attraction is achieved because customers are assured that they are having a brand new and rare products due to which company is able to achieve high sales.
Growth-

Once the product is able to achieve customer attention then this stage arises in which company is having in sales and customers are showing high interest in utilizing the product because of which increment in brand awareness is achieved (Ruan, 2020).
Maturity-

In this stage product reaches its saturation in which customer's engagement during the utilization of product remains still because of heavy usage and thus customers tend to compare the product with the other product and tend to critically evaluate different alternatives.
Decline-

This is the final stage in which product reaches its final stage and customer's engagement with the product tend to decline due to which customer tend to start their search for the different alternatives through which it can fulfil the requirements.


Thus car manufactures have to analyse the changes in customer working and then develop organizational working such that new developed product is able to fulfil customer requirements.


Due to chances in market trends and customer requirements car manufacturing has been drastically been changes and because of which customers are able to find high best in class product at low pricing by which fuel consumption has reduced and driving safety has also increased.

Opportunities and challenges for organization-
PESTLE
PESTLE: pestle is the framework which is used to find out the external factors of the business. It includes six factors.
Political factors:

Government have strict rules for the car industry relating to safety because car accidents are very common nowadays so government regulate this industry completely. Government have set rules regarding car industry which have to be followed by every company. Example Ford company follow the regulations laid down by the government regarding seatbelts, passenger safety etc. emission policies are also given to this industry (Narins, 2017). Government interference and is concern about the environment consequences done by car industries. Car run with the help of fuel and fuel do pollution so government also put check on vehicles who create pollutions and charge penalty on such vehicles.
Economic factors:

Economic factors are very favourable to the car industry. As individuals are earning more and more with every passing year which shows that they have money and they are investing their money in buying luxury items. So the sale of car is constantly increasing day by day. So the demand of car is increasing which is giving more profits to the car industry. Car industries are also facing massive competition in the market whereas the industry is also having the opportunity of economic stability (Novikova, 2017).
Social factors:

Car popularity is growing with the time and people are very exited in car learning. Now families are thinking about having car because car has become affordable also as there are many car companies in the market. In some of developed countries like UK, Canada etc. having car has become the cultural importance. This is the opportunity for the car industry that the demand for electric car is continuously increasing.
Technological factors:

Technology is evolving day by day and so in auto mobile. Car industry is the industry where technology change influence the complete industry. Self driving cars had launched in the market from the company like Tesla (Genzlinger, Zejnilovic and Bustinza, 2020). It is the complete automatic car which do not require driver. This work with the help of advanced technology. Safety aspect has also considered under this. Introducing airbags for safety before that only seatbelts were there for safety. Introduction of emergency brakes is also the technology change.
Legal factors:

Copyright issues influence the car industry. The designs and shape of car is protected from copyright or patent laws. If these laws were not there then companies can steal design of other companies. Government always comes with new safety rules for the car industry. Emissions laws are very strict for this industry. Pollution laws also framed every year. Some changes are made in old laws as pollution is growing very much.
Environmental factors:

Carbon emission is very harmful for the environment and pollutes the environment a lot. It has adverse effect climate change. Whole world want to stop global warming so strict regulations should be their on motor vehicles or government should even spread awareness regarding use of electric vehicles more over motor vehicles. People should also stop using more motor vehicles rather than they can shift to bicycles or motor vehicles. Pollution which is generating from cars is affecting the air quality (Rrustemi, 2016).
SWOT
Strength-

The advancements in technology and increasing product safety is motivating customers to increase their usage of auto-mobiles because of which car manufacturers are having increment in sales and also having high brand awareness because of which efficient economic growth is achieved. With that because high utilization of advanced machineries car manufacturers are able to minimize the development cost because of which products are developed in large quantity and at low pricing due to which high profit margin is achieved.
Weaknesses-

The car development costs are reduced for organizations but due to the increasing traffic on roads customers are reducing the buying of auto-mobiles and thus car manufactures have to implement several technological advancements in the car manufacturing and working procedure because of which expenditures are increasing. With that in the present time customers are showing high interest in renting vehicles rather that purchasing them because of increasing traffic and high fuel charges which companies have to face decrement in sales (Nandkeolyar and et.al, 2017).
Opportunity-

Even though customers are showing high interest in renting vehicles for making travels between different location but by providing new and rare products to customers companies can attract wide range of customers for increasing their organizational sales and also at the same time motivate customers to increase their engagement in organizational activities. For achieving this companies can utilize technological advancement to provide additional services to customers like self driving and increased safety.
Threat-

In order to provide new and rare products to customers organizations have to increased their engagement in implementing new technologies in developed product because of which expenditures are increasing due to which customers of high and luxury lifestyle can buy the products because of which premium pricing. This makes a negative impact on sales and also at the same time other car manufacturers are also implementing these advancements due to which sales will further be divided.
Porter's five forces-
Supplier power (low)-

UK's market is fill with some of the biggest car manufacturing organizations because of which companies are having wide range of suppliers for product development because of which organizations can efficiently switch between different type of suppliers by which expenditures can be reduced. This is important because if market is having only limited suppliers then companies have to pay high pricing because of limitations in suppliers.
Buyer power (high)


Customers are having a wide range of different car manufactures because of which they can efficiently switch to the manufacturer which is providing best in class products at low pricing because of which chances of brand switching increases for the customer side thus organizations have to provide creative customer attracting schemes to reduce chances of brand switching.
Market Competitive (high)


Market place is fill with some of the biggest market competitions and because of which organizations have to face limitations in their organizational sales due to which they have to increase their geographic reach in other areas by which customer count can be increased, this is effective however this increases organizational expenditures (Meckling and Nahm, 2019).
Threat of substitute (high)


Customers are having wide variety of options for the fulfilment of their requirements because of which threat of substitute in very high for the car manufacturing organizations. Thus organization have t implement several innovative ideas by which running cost of the product can be reduced and customer can be motivated for increasing their loyalty with the company.
Threat of new entry (high)

Car manufacturers are having a tough market competition due to which different organizations are having limited customer count and because of which if a new manufacturer tend to enter into the market then in that case it will reduce the customer count to further more because of which organizations must increase customer loyalty by which threat of new entrance can be minimized.

CONCLUSION


From the analysis in this report it can be concluded that market competition is forcing organizations to increase their reach in other geographic locations because of which organizations can achieve their targets and also at the same time increase the profit margin because of which organizations are able to achieve high brand awareness. With that organizations also have to take care that it must efficiently analyse the market environment through which it can minimize the chances of failure and can develop efficient working strategies by which high work productivity can be achieved.
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