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Introduction
This report has the purpose to underline the company where I worked since 2018. The company that I choose to write about in this report is Itsu.
Itsu is a British chain of company of Asian fast-food shops and restaurants. The mission of the company is to provide good taste in harmony with good nutrition, selling healthy food with responsibly sources ingredients.
I chose to work with this company because I’ve seen that company listed as one of the top places to work, and because of my experience of 3 years working through hospitality path, I thought that is the position which suits me the best. During all this time, small incidents also happened, but the HR department always helped the organization to evolve, to solve all conflicts, to underline the failures and to contribute to their resolution. HR could be considered a strategic partner of the company's management, but also the support we needed to solve the various problems that may have arisen.
As an hr officer I will cooperate well with the organization that I work for, applying the tools and techniques which we have studied in the first semester.
To help the HR department improving their skills and achieving their goals I suggest applying Holland’s theory which all the staff can use their skills and abilities, expressing their attitude and values, making a good and happy place to work into. Holland’s and Shien theory are based on resolving problems and cognitive approach.
Holland’s theory is based on 5 important stages:
· Realistic
· Artistic
· Investigative
· Enterprising 
· Conventional
Because of this hard situation and these uncertain times, I think we should treat our employees well. Is verry important that company should help employees to face all these situations, giving them all the support and motivation to go further through their career.
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