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1. INTRODUCTION 

The purpose of this report is to show the involvement of the community as well as their power to do something when more people come together and are united. The mission and the vision, the help and at the same time putting these people back on the right path. with a job and a second chance at life. A very big problem that all cities in the United Kingdom faced was and will continue to be homeless people. who have no job, family or even come from good families but with drug addiction, resulting in ending up on the street. These stories are very common, people who lost everything because of a bad decision, an illness or even the inability to move forward in this society. 
The problem got even worse with the arrival of the COVID-19 pandemic. That is  why many aid agencies have started to appear with the support of the state, city communities and NGOs. This aid movement proved very useful involving people ready to face this kind of situations as well as people who simply wanted not to be careless in front of this challenge that others are experiencing. These entities wanted to ensure that there would be no people who would suffer on this subject, arriving at the premise that no person would sleep on the street or have an empty stomach, especially after the establishment of the COVID-19 virus (MKHP,2021).

2. PROJECT OVERVIEW 

The housing scheme Initiative is a shining example of how community involvement can improve issues related to social development. Night shelter with food and activities were created, and the project's proactive involvement of the local community in the planning and implementation phases led to a revitalized sense of pride and communal cohesion (Housing Justice,2017). The project's conclusions highlight the importance of strategies that support individual autonomy and encourage involvement from all stakeholders to help these souls get through this period and with the time to rehabilitate. The fact that no one judges them and they can even ask for advice and help will make this movement only benefit them and the community. 
 . The post-project strategy will ensure that the effort has a lasting and positive impact, and the community will benefit from the Homeless Assistance Program for years to come.  This action Initiative sought to preserve and rehabilitate the neighborhoods and also to help those people to start a new life .


3. PROBLEMS ADDRESSED

The biggest problems are:

The lack of money and income is a big risk factor because for those without a jon and a home, they have to resort to some ways to get the money necessary for their needs and these activities can be begging, stealing or even actions with an impact worse on the community(DRC,2023).

The second factor is the consumption of drugs and exposure in public spaces, being in sight of children and also in less favored neighborhoods, children have to play outside in appropriating people with this unfavorable behavior. A fact that can very easily negatively influence the growth and development of a child raised in these places, having even from a very young age contact with these people who have these addictions(DRC,2023).

The other factor is the much too high taxes that keep increasing because they also need a health system, ambulance and treatment. All this falls on those who have a normal life with a job and are tax payers. The cost of homeless was estimated at £30 million pounds in just one year for health care and treatments for them (DRC,2023).
 Therefore, many of the homeless people do not even think of changing their lives even if they have a chance to get help, overshadowed by the fact that no one wants them in society anymore, this being totally wrong.


4. OBJECTIVES

 A strategy is being used so that by the end of 2027 there will not be a single person without a home, and that all of them will have a job and be part of this society. This benefit can overturn the course of things in this country in a very favorable way. Fewer costs for the government, winning a new set of taxes from these people resulting in a decrease in overtaxing the population(Housing Executive,no date).

The objectives that want to be achieved in order to solve this problem they are facing are: 

Prioritize homelessness prevention (Housing Executive,no date).	

Address homelessness by providing settled, appropriate accommodation and support (Housing Executive,no date).

Support customers to transition from homelessness into settled accommodation (Housing Executive,no date).

This strategy can only help the community and its good functioning with the goal of reintroducing these people into society. (Housing Executive,no date). Therefore, besides these three statements, many others must be taken into account when it comes to this subject.


5. TARGET STAKEHOLDERS 

Stakeholders are considered very valuable because they can positively influence these projects until their completion and after that for their maintenance and prevention.
Action research must be included for stakeholders to become involved, giving them a better understanding of how to make a convincing case for the topic under investigation. In addition, a variety of stakeholders should be included in the issue of homelessness as they may contribute to finding solutions. Assert that people who live in democracies have the right to speak up about issues that impact their communities (Giovengo and Schwartz, no date) 

The list with few stekholders: 
ARC MK,Aspire, BLMK ICB, British Red Cross, Christ the Cornerstone Church,  Citizens Advice Milton Keynes, CNWL NHS Foundation Trust, Community Action: MK, Connection Support, Department for Work and Pensions, Depaul Milton Keynes, Dreamsai, Emmaus Village Carlton, MK Storehouse, Healthwatch MK, Help Our Homeless MK, Kings Arms Project, Milton Keynes City Council.

A very important stakeholder in this project is the Council. It plays a very well-established role because it helps these people find houses, a job, and even gives them help until they get back on their feet.

Non-governmental organization also plays a very important role in this project because these entities can facilitate the life of the homeless who want to rehabilitate, also helping with clothes, food and even people to come and help them in the tasks of life day by day (cleaning, food, shopping and paying bills).


6. APPROACHES ADOPTED 

Involvement
The involvement of citizens plays a very important role in this scheme to solve the homeless. Those who can and want to take a few hours out of their daily schedule and come to the temporary centers where they meet with these people. Being part of a collective and feeling accepted can play a very big role in regaining self-esteem, hearing and seeing examples from everyone's life with good or less happy moments can result in a better understanding of what to do when some barriers appear in life (Homeless Link, no date).

Inclusivity
This factor is aimed at the help received from the community where these people will be relocated, meaning that there must be no tendency to discriminate or insult these people who really need to feel welcomed back into society. The fact that they will belong to a community has a major impact on their future because as human beings we need to feel part of a collective (Homeless Link, no date).





7. RESEARCH AND IMPLEMENTATION 

‘The plan to end homelessness’ This idea to solve the problem was concluded after long debates in the government and the communities in which it was realized the major problems that occurred and also a lot of funds are allocated without having a return in the future. A helping hand can be beneficial not only for those who need it, but also for those in the community. Everyone must have the right to a second chance, as long as they respect and do their best to comply with everything that means an honest and committed life (Crisis, no date).


8. AREAS OF ACTIVITY

MKHP is active on various online platforms such as Facebook and Twitter.

Facebook: https://m.facebook.com/cookie/consent 
Twitter    : https://twitter.com/MKHP_ 









9. OPTIONS TO ENGAGE THE COMMUNITY MEMBERS THROUGH PLANNING PROCESS :

Community Workshop
The community I belong to also has homeless people, people who at one point had a good situation but ended up on the street. The fact that MKHP organizes a workshop for everyone has a favorable impact, bringing the feeling of union of the two worlds so different but still so close. Debated ideas, life stories listened to carefully because everyone can learn something from the other, games and many activities besides a warm meal keep these souls connected (Milton Keynes Council ,2017).

Community Survey 
People from the community had the opportunity to take a survey both online and on paper, having the possibility to choose some activities, snacks, themes or topics for the discussion at the next meeting, bringing more or less members. Therefore, those from MKHP takes into account everyone's opinion on the subject of their activity that they carry out for the benefit of the community (Milton Keynes Council ,2017).


10. LESSON LEARNED

No one deserves to be judged, on the contrary if you can offer and help, you never know how life will turn around. Many stories about life and so many lessons were told by these people that sometimes you wonder where you get so much strength to continue and keep a smile on your face. The fact that they are part of a community and that they are also involved in different activities gives them hope that something better will follow for them too, considering that a few years ago they were not at all accepted in the neighborhood.


11. POST PROJECT PLAN 

Now it is about one of the most important things to do. Maintaining this scheme and all the effort made so far with the resettlement and the attempt to eliminate the idea of ​​HOMELESS in favor of finding a house and a purpose in the life of those who are in this situation is very difficult for me. The hardest work begins only now, but with the help of the community and the support of stakeholders, everything seems possible. People are eager to help and the homeless even show their gratitude for the effort put in.
The workshops don't have to stop and especially the teachers who come and do lessons with them for the reacquisition of many of the forgotten skills has a major impact on their good development, as well as the priest and sometimes the mayor of the city who come to give a hope and a hand of help to this community.


12. CONCLUSION 
In relation to the engagement community and their involvement, this project aims to integrate the homeless into society and to value them by receiving a second chance at life. MKHP aims to eradicate this behavior and to make these citizens an example that everything is possible with the involvement of the other members of the community. It grows unimaginably when everyone makes an effort and gives their interest to do a better life  to others around them. Both the government and the community have a lot to gain in the future from this project because their blacking back aims to bring more income to the tax department as well as a better and safer place in neighborhoods where children do not have to live with this kind of images where those people  has nowhere to live or what to eat. For many of us this may mean the end of life, but for them, now it is a rebirth. These people should not be judged or pushed out because many of them did nothing to reach this stage and in the past they had no hope that something good could happen to them. Thanks to this project, now  they are part of a big family where they have each other plus volunteers and people from the community they belong to. This fact can only lead to the good because many improvements can be seen since MKHP took this situation under control.
We need many thousands of projects like this for a better world and a decent living for everyone. From this project I learned a lot about how important community engagement is and how important it is to be part of a community where everyone gets involved and doesn't stand aside when the existing problems take over.
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