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      The strategic placement of hotels is a crucial aspect of hospitality education that facilitates the acquisition of practical experience by students in the industry and throughout my internship in the hospitality sector, I fulfilled the role of Housekeeping Supervisor at the Ibis Brighton Centre Station.

This entailed the process of observing and acquiring knowledge regarding the duties and obligations associated with a supervisory role within a department and the present study assesses the significance of essential skills acquired through work experience and their impact on management performance within the housekeeping sector. This study offers a thorough examination of several factors that affect guest service operations and the overall guest service experience in the housekeeping field and these factors include resource allocation, marketing strategies, management methodologies, cultural influences, health and safety protocols, and organizational/industry-related concerns.
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Throughout my professional trajectory within the hospitality sector, I have come to the realization that certain fundamental competencies are indispensable for the optimal performance of the role of Housekeeping Supervisor and the significance of proficient communication cannot be overstated in the context of engaging with clients, staff, and management personnel.  (Lockyer, 2015)

In my capacity as a Housekeeping Supervisor, I was tasked with proficiently communicating with guests to ascertain their requirements and inclinations but also, I was assigned the responsibility of efficiently and effectively assigning tasks to staff members. Furthermore, it was mandatory for me to maintain an unobstructed channel of communication with the management team to furnish periodic evaluations of the department's overall performance. (Neil & Holmes, 2019)

Furthermore, proficient time management skills are crucial for overseeing a housekeeping staff and in my capacity as a supervisor, I was tasked with overseeing the prompt cleaning and inspection of rooms, while also efficiently managing other departmental duties. Even a slight mistake, such as inadequate sanitation of a room, can lead to unfavorable feedback from customers but as a supervisor, I was tasked with the duty of detecting any instances of omissions or inadequacies and expeditiously executing remedial actions to guarantee the contentment of our clientele. (Lee et al., 2015)

The effective resolution of issues is of paramount importance in supervising a housekeeping team, given the frequent incidence of challenges encountered in the department's routine operations as a supervisor, I assumed the responsibility of identifying and assessing issues, while also engaging in a collaborative process with my team to devise efficacious remedies. The acquisition of crucial job-related competencies holds significant significance in the realm of Housekeeping Supervisors as professionals must possess these competencies to effectively fulfill their responsibilities, which in turn guarantees maximum levels of customer satisfaction and organizational performance. (Flores et al., 2019)
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The assessment of a manager's effectiveness in attaining organizational goals, overseeing staff, and delivering satisfactory customer service is referred to as management performance measurement as throughout my tenure as a Housekeeping Supervisor at my assigned hotel, I had the privilege of observing diverse facets of managerial performance that exert a substantial influence on the overall success of the department. (Choi & Kandampully, 2015)

The efficient management of Housekeeping necessitates the prioritization of resource allocation as the resources at the disposal of the department comprise of human capital, cleaning agents, and a diverse range of equipment. Efficient allocation of resources within a predetermined budgetary framework is crucial for management to ensure the housekeeping team is adequately equipped with supplies to deliver exceptional services. (Lee & Choi, 2018)

The dissemination of information regarding an establishment's offerings to potential customers is a critical function of hotel administration, and marketing plays a pivotal role in this regard in my capacity as a Housekeeping Supervisor, I have come to recognize the pivotal role that housekeeping department plays in the comprehensive marketing strategy of a hotel. This is achieved by guaranteeing that the guests' needs are satisfied and their sojourns are pleasurable as a hygienic and adequately sustained residential area fosters customer loyalty, favorable evaluations, and oral referrals. (Kim & Kim, 2017)

The impact of managerial approach on employee drive and contentment is a crucial element that ultimately affects the department's productivity as also, I have observed that the adoption of an authoritarian leadership approach may lead to adverse consequences such as reduced employee motivation, diminished job satisfaction, and a heightened likelihood of employee attrition. In contrast, a leadership style that is democratic in nature possesses the capacity to foster a perception of empowerment within the workforce, elevate levels of motivation, and enhance overall job contentment. (Han & Hyun, 2018)

Finally, the performance of a department is impacted by the organizational culture as a workplace culture that is positive in nature has the potential to foster employee engagement, promote collaborative efforts, and cultivate a constructive approach towards fulfilling professional responsibilities. Conversely, a culture that is not conducive to positive outcomes may lead to adverse consequences, including a reduction in employee morale, job satisfaction, and productivity. (Leung et al., 2013)


Effective management of resource allocation, marketing strategies, health and safety protocols, and organizational matters are critical determinants that exert a substantial influence on the visitor service operations of the Housekeeping department as throughout my practicum experience at a hotel, I conducted an observation of the potential impact of inadequate resources, ineffective marketing strategies, inadequate health and safety protocols, and an unfavorable organizational culture on guest satisfaction. (Sigala, 2018)

The efficiency of the housekeeping division's performance is influenced by the allocation of resources and as previously stated, the department possesses a diverse range of resources, encompassing personnel, cleaning solutions, and machinery. (Qiao et Al. 2019)

 Insufficient accessibility to cleaning materials or apparatus may lead to unsatisfactory room sanitation, thereby reducing guest contentment. For marketing strategies to achieve efficacy, they must possess the capability to augment the caliber of the guest service encounter through the endorsement of the hotel's facilities and provisions as insufficient marketing endeavors can lead to a reduction in the occupancy rates, which can have an adverse effect on the operational efficiency of the housekeeping department. (Yang et al, 2016)

The matter pertaining to the well-being and security of individuals holds paramount significance within the framework of Housekeeping's visitor service operations and the existence of perilous circumstances, such as substandard equipment upkeep or insufficient employee education, can lead to occurrences of physical harm and injury, consequently reducing customer contentment and adversely impacting the establishment's standing. (Jung & Lee, 2016)

It is noteworthy that organizational concerns, such as an adverse culture, can significantly influence employee morale, job contentment, and efficiency and the aforementioned factors possess the potential to result in a deterioration of the standard of housekeeping amenities, thereby adversely affecting the contentment of guests. (Carlborg & Jonsson, 2017)
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To sum up, the allocation of students in hotels presents a significant prospect to gain practical knowledge in the industry, which is a crucial element of hospitality instruction, and the attainment of work-related essential competencies holds significant value for Housekeeping Supervisors, as it equips them with the ability to execute their duties proficiently, thereby guaranteeing customer contentment and operational efficiency. 

In conclusion, the experience gained as a Housekeeping Supervisor during my internship at the Ibis Brighton Centre Station has highlighted the significance of essential skills and competencies in effectively managing guest service operations. Proficient communication skills, including engaging with guests, staff, and management, were essential for understanding guest requirements and assigning tasks efficiently. Time management skills were crucial for overseeing room cleaning and inspection while managing other departmental duties.

Furthermore, the effective resolution of issues through collaborative problem-solving with the team was vital for maintaining operational efficiency. The acquisition of these job-related competencies is essential for Housekeeping Supervisors to fulfill their responsibilities, ensuring maximum customer satisfaction and organizational performance.

Based on my experience, I recommend several key areas for effective management of guest service operations. Efficient resource allocation, including human capital, cleaning agents, and equipment, is crucial for ensuring the housekeeping team is adequately equipped to deliver exceptional services within budgetary constraints. Additionally, the housekeeping department plays a pivotal role in the comprehensive marketing strategy of a hotel by satisfying guest needs and creating a hygienic and pleasant environment, which fosters customer loyalty and positive reviews.
Based on my experience, I recommend several key areas for effective management of guest service operations. Efficient resource allocation, including human capital, cleaning agents, and equipment, is crucial for ensuring the housekeeping team is adequately equipped to deliver exceptional services within budgetary constraints. Additionally, the housekeeping department plays a pivotal role in the comprehensive marketing strategy of a hotel by satisfying guest needs and creating a hygienic and pleasant environment, which fosters customer loyalty and positive reviews.
The leadership approach adopted by managers greatly influences employee motivation and satisfaction. A democratic leadership style empowers the workforce, enhances motivation, and improves job contentment. On the other hand, an authoritarian approach may lead to reduced motivation and higher turnover rates. Therefore, fostering a positive organizational culture is essential, as it promotes employee engagement, collaboration, and a constructive approach to fulfilling responsibilities.
Overall, effective management of resource allocation, marketing strategies, health and safety protocols, and organizational culture significantly impacts the guest service operations of the housekeeping department. By addressing these factors and emphasizing essential skills, Housekeeping Supervisors can ensure optimal customer satisfaction and operational efficiency, ultimately contributing to the success of the hospitality establishment.
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