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[bookmark: _Toc81144514]Introduction
Community engagement is a process in which people who share a common interest work together to achieve a purpose or to solve any issue. It is very important to those projects and programs that have a bigger impact on our society.  The main purpose of this engagement is to reach out to people to create opportunities. Community engagement refers to the involvement of a community in decision making and planning regarding services and policies. In a context like an event organised by a local authority, this engagement can be among the stakeholders of the program and the audience or the participants. The more engaged the community is the better rate of success the event has. Moreover, the sponsorships and the investors in such a case observe how engaged the event is among the community and depending on that they decide whether they will invest in this or not. To organise an impactful event this community engagement is a must.


[bookmark: _Toc81144515]Community engagement
Community engagement is a democratic process of approaching any situation by a group of people who have a common interest in it. This engagement can be in many ways. However, due to the technological revolution, it is easier to build a community online and engage with people. 
For example, if a local authority wants to organise an event for startups they must need to build a community by whom this will be organised and who will participate in that event. After that, they have to engage people in that event. Organisers face many challenges in engaging people and building proper relations among the stakeholders. Here a stakeholder can be an individual who is directly or indirectly connected to the project or program. The success and effectiveness of a program or project entirely depend on these things(Kronick, 2018). 

Identifying stakeholders:To ensure community engagement at first one must know their targeted community, who are the stakeholders and how to engage them with the event. In such a project stakeholders can be project managers, team members, executives, investors and sponsors, volunteers and the participants. The first thing is analysing the stakeholders. 
Prioritize the stakeholders: This determines as a project manager whether one is making the right decision at the right time. There are different ways of prioritizing the stakeholders but one of the most effective ways is to plot them on power versus interest graph. This graph helps one to identify the key stakeholders using two criteria. One is the interest they have and another is the power they have. Here, interest means whether the program or the project is important for them or are they feeling connected to the project. On the other hand, power means how influential are they for the project or the program or to the other members. Whether the result of the project makes them happy, are they concerned about the success of the project and so on. 
[image: ]
Figure 1. Power-Interest Grid(Bourne, 2009)
Those who are in the top right corner are the most important stakeholder for a program. One must give them extra attention to them as they are highly interested and powerful.

Understanding the stakeholders: After identifying and prioritizing the stakeholders one has to understand their perspective and their needs. To do so organisers can arrange online meetings which is the most convenient way to understand a person. In that conversation, they can discuss their opinion on that project, their way of thinking to make it successful, their concerns regarding the outcomes of the project, their expectations and impacts and most importantly the conflicts of interests among the stakeholders. This helps to build a positive relationship among the stakeholders. Besides this stakeholder face different problems during a project such as insecurity, discrimination, social deprivation and so on. Organisers must work on overcoming these issues among the stakeholders. These issues can directly affect a project. Before any community engagement, these are the key things to follow.


[bookmark: _Toc81144516]The principles of engagement
There are several principles of community engagement through which one can engage more people with an event. These principles can be changed according to the organisation and the event however the core concept will be the same. 

Proactive: First of all, the community must be engaged proactively with the stakeholders as early as possible in the decision-making process. This can be done in many ways. For example, initially, the tasks should be divided among the stakeholders depending on their power and interest. To do so they can make an online session or survey then distribute the tasks(McReynolds and Shields, 2015). 

Fit for purpose: This is another important thing to make a community engagement more successful. This is obvious that people with similar interest will build an effective and engaging community. Bearing that in mind the engagement should be with the stakeholders who have a clear purpose in the project and they must have a proper expectation from this project(Connor, 2009). 

Trusting relationships: The organiser must act in such a way so that the stakeholders trust them and respect them. This is important to build a long-term relationship and this keeps motivated the stakeholders on their goal. If they respect each other, they do their job in a more responsible way. Overall, this makes a project more engaging and successful(Wilson, 2019). 

Responsive: Being responsive to the community and the stakeholders is another important principle in community engagement. The organiser must listen to the community and the stakeholders, take their opinions and give them feedback. This practice makes a community more dynamic and people get rewards for their work. The organiser must develop mutually agreeable conversations with the community and stakeholders(Wilcox, Palassio and Meslin, 2010).

Informed: The community must always be informed by the organisers. The information may be very little or in some cases the information may not be liked by the stakeholders and the community or the organiser may not have answers to the information, no matter what the community and the stakeholder must be informed about that. The information must be accurate and easy to understand(Sarkissian and Bunjamin-Mau, 2009). 

Accessible: The tasks should be easy and simple to understand and they must be accessible to the community easily. Organisers face lots of difficulties in engaging people just because of not easy enough to access their program or event. The information should be easily accessible and understandable so that it helps the community in the decision-making process.
[bookmark: _Toc81144517]Challenges of community engagement
There are many challenges that are faced by the stakeholders and the community. It is often noticeable in long term community engagements. The challenges can be personal, social or ethnical. The key challenges that are commonly faced by the stakeholders are insecurity, cultural differences between the community, lack of incentives, power dynamics, social deprivation etc.  
There are subculture within a community that has different disciplines which can interfere with attempts to collaborate. Because of the cultural differences people also suffer from insecurity. They often do not feel confident about their belief and their skills.  Social deprivation plays a big role here. Many people are not equally facilitated to others. Discrimination is a big challenge in engagement. People feel disconnected form a community for this kind of discriminating behaviour. Power dynamics are another key challenge. People often cannot do what they want to do for a community because of this issue. The need for changes in rules and policies are another barrier to community engagement. Last but not least operational factors are a big barrier to community engagement this includes pressure regarding the demands on time, lack of fundings geographical distance. One must overcome these challenges as much as possible to build a meaningful engagement among the stakeholders and the community.

[bookmark: _Toc81144518]Application of the engagement principles
For example, an authority wants to organise an event for startup ideas to encourage the startup culture among the youth. In this event, the participants will submit their ideas that solve a particular problem in society. Based on their ideas the event will go on and choose the best three ideas and they will be awarded for their ideas. The main target is to motivate the youths to solve problems in their own way and create their own business. To make this kind of event successful community engagement is a must. Now there are two kinds of engagement is related to this program. The first one is engagement among the stakeholders that are directly working on this event. The other one is the engagement among the participants or the guest and others community. 

Steps to build meaningful engagement among the stakeholders
Several steps can be followed to increase community engagement for this event. There are mainly two types of engagement that are important for an event. The engagement among the stakeholders and the volunteers. Another is the engagement among the audience and the participants. To maintain a good relation among the stakeholders one can follow these steps-

Be flexible: Not all the people are same. The same goes for the stakeholders. Organisers should consider the attitude of the stakeholders and the community and approach accordingly. One always must be prepared for changing the way of talking about anything according to people’s attitude to connect with them(Crosby and Brockmeier, 2016). 

Allow time to build trust: Building trust is one of the key things to do in a community engagement. If one does not trust the organisation he or she will not share his thoughts and give the full potential. To build this one has to devote time. Organisations can arrange online meetings through google meet or zoom to discuss things this will help the stakeholders trust more on this startup program(Dostilio, Welch and Dostilio, 2019). 

Be open: Being open is another way to build trust. It is one of the most important things to engage with the community and stakeholders. It allows the organisers to explore different ideas as it gives the community to share their thoughts and make more engagements. This will also allow easy access to the information about the program that makes things easier.

Be realistic: The community and the stakeholder must be informed with every little information even if the information may not be liked by them. This will build a realistic expectation of this program. Sometimes they do not know the outcome or they expect something big because of all the motivation. This should not happen. The stakeholder and the community always must have realistic expectations from this event.

Demonstrate clarity of purposes: The community build on a common internet among the people. From the very beginning, stakeholders must have a clear idea about this event and its purpose. They must have a clear idea about their roles in this event, what they have to do and what not. Without this, the community will not feel connected to the program and that leads to the last point, involving stakeholders from the very beginning of the program. 
[bookmark: _Toc81144519]Engaging participants using social platform engagement
As the event is for the young generation, they must be informed and the purposes of this event must be clear to them. To reach them one can use social platforms as the young generations are highly dependent on social media. To engage them properly the following steps must be followed-
Clarifying the targeted audience and ideal social platform: Here the targeted audience is those who are interested in problem-solving and innovative ideas. There are many forums and communities where they share their interest. One can target those people for this event campaign(Evans, 2011). 

Prioritize consistency: To reach the targeted audience organiser must have to post about the event consistently. The posts must be detailed and easy to understand. These will be organised in such a way so that regular people get convinced to participate in this event. 

Give people online reminders: Another way of engaging people is to give them online notifications. Those who have subscribed or are marked interested will get online notifications about the event regularly(Kingsnorth, 2019). 

Using video in the run-up and publish teaser: Before the event, there must be some video content on the social platforms. As videos are more engaging than written content or image type post it is very likely that the teaser videos will attract more attention of people for this event. The more people will know about the event the better the engagement will be. 

Look for opportunities to live stream the whole event: Last but not least if there is any chance of going live on this event the organisers must have to take that opportunity. This will engage more people than the event itself did. It will spread all over the world people from any place who is interested can directly connect with the program from anywhere. This will undoubtedly increase engagement among the community. People will share the live on their social profile it will grab more attention and the purposes of the event that is encouraging the youth about the startup culture will be succeeded(Gildner and Gildner, 2019). 

[bookmark: _Toc81144520]Conclusion
To organise an event like a start-up competition community engagement plays a vital role to make it successful especially with the help of social media platforms. The targeted audience is the young generation. They are highly dependent on social media platforms which is why it is easier to communicate with them and engage them with this event using social media platforms. The engagement among the stakeholders is also very important and by following the basic principles of engagement this can be done very efficiently. A proper engagement among the stakeholders and the community can make this event successful. 
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