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[bookmark: _Toc163141148]Introduction
Muscle Food is a company interested in nutrition and sports. Not exclusively in regard to physical health, also in aspects of assisting athletes and health-conscious individuals in achieving and sustaining their objectives. To supply their customers with all the nutrients and protein required to succeed at affordable costs. MuscleFood strives to offer the most nutritious quality lean meats and dietary supplements available (Beale, 2023). 
[bookmark: _Hlk154749581]Customers who purchase from MuscleFood can be sure they are receiving premium produce from a reliable business that provides products catered to every person's dietary and athletic requirements. Consequently, Muscle Food asserts to have everything a person requires to enhance their athletic abilities, irrespective of if they desire to build muscles, gain strength, shed body fat, or gain greater speed (Beale, 2023). To comprehend the overall perspective, this paper will critically evaluate Muscle Food’s present strategic plan by utilizing a PESTLE analysis, SWOT analysis, Mendelow’s matrix and a Value analysis. 
Furthermore, critical evaluation of the expectations of various stakeholders and their relative power, alongside discussing the available strategic growth options for SMEs within the marketplace. Finally, proposing a new strategy while clarifying its viability for Muscle Food's long-term prospects. A conclusion summarizing the report's main points will be provided in addition to important tactical recommendations for Muscle Food's potential advancements and execution considering the difficulties SMEs face when executing their strategic objectives.
[bookmark: _Toc163141149]Critical Appraisal
According to Beale, (2023) Muscle Food has a distinct mission and vision, as their people inform them of their very special and distinct culture. "Their core purpose and values are the glue which, together with their vision and strategy, bind them together and provide a clear and consistent direction for building their future." They aim to protect and enhance the strengths of their culture and the qualities that make them unique and successful. 
Every business is distinctive, while some companies are more focused on their services than on their goods. The founder further states that businesses frequently attempt to be evasive by saying things like "they care about the people, they care about the culture," however this is not always the case Beale, (2024). Presented a testimonial that renders it evident that the company values its culture primarily. By striving to strengthen the business, Muscle Food demonstrates to its customers that they value their employees above all else.
[bookmark: _Toc163141150]SWOT Analysis 
[bookmark: _Toc163141151]Strengths
Meal Plans
Customizable boxes, weight loss meal plans, and selections for meal plans that are designed according to specific fitness objectives, in addition to discounts for students, essential employees, and members of the military represent a few of the company's strong points. Moreover, Muscle Food’s ready-meal no-contract memberships are very reasonable and are also dispatch from one to every six weeks, throughout the UK six days per week (Bourgeois, and DiLeo, 2024).
Cost Effective
The meal options offered by MuscleFood may be slightly less expensive than dining out or perhaps shopping at conventional chain grocery stores. However, before committing to a large purchase, customers may consider making a purchase request for an affordable hamper for testing out. After that, customers may begin ordering larger hampers to reduce costs once they have found foods that complement their objectives and enjoy eating (Bourgeois, and DiLeo, 2024). Although figure 1 below discusses several strengths of muscle food, two are covered in more detail here.
[bookmark: _Toc163141152]Weakness
Poor Reviews and Inadequate Nutrition
Musclefood received a rating of three and a half out of five stars for the company's five-day weight loss box, which costs a whopping £49.00 in comparison to other food suppliers in the market starting from £6. According to researchers at the Independent Newspaper (Penn, 2023). Although Musclefood’s five-day weight-reduction package is intended to assist individuals who desire to eat healthily but do not have the time to cook. Each meal and snack are meticulously planned with the intent on giving the customer the optimal nutrition for successful weight loss while staying within their daily calorie allotment and saving people the trouble of tracking calories and figuring out what is healthiest (Penn, 2023). 
However, not all of the meals are chef-prepared, some are simply standard pre-packaged food similar to what can be purchased in a supermarket (Penn, 2023). It is furthermore pertinent to consider that certain MuscleFood meal plans fail to provide adequate amounts of calories to satisfy the fundamental nutritional requirements of an average adult. In addition to being extremely restrictive and potentially harmful to long-term health, a daily calorie intake of 1200 calories also prove unfeasible to adhere to over a prolonged time (Bourgeois, and DiLeo, 2024). Although two weaknesses are featured in more detail here, the other weaknesses of Musclefood are stated in figure 1 below.
[bookmark: _Toc163141153]Opportunities
Islamic Market
[bookmark: _Hlk162910620]Muscle food can gain traction within the Islamic market by introducing halal meat. The Islamic community adheres to a strict halal diet wherein animals are raised with dignity, treated humanely during slaughter, and prepared in a hygienic and safe environment (Saffron Alley 2024). Muscle food may also get premium deli salamis made using real meat instead of fillers (Saffron Alley 2024), which could be unveiled as a new deli range available to all Musclefood customers. 
Breaking Into the French Marketplace
The food industry in France is estimated to be worth 180 billion euros and accounts for 20% of the nation's overall manufacturing revenue. French food is a major industry. Of the approximately 16,000 food businesses in France, the vast majority are start-ups and small enterprises, with about 75% having ten or fewer staff members. Muscle food could become a cog in the system of small food businesses that sustain the French economy and culinary traditions which will assist in further developing the company’s market share (Eurostart Entreprises, 2023).
Utilizing Drone Technology
[bookmark: _Hlk163000027]The logistical difficulties are significantly reduced when drone technology is implemented and prompt, effective delivery is ensured. Drones can significantly contribute to sustainability. Drone adoption results in reduced emissions and fuel consumption. Not to be disregarded, an additional progressive step that food delivery services are adopting is reusable packaging (Poulter, 2024). 
Drone delivery services have already established precedents for established companies including Google, Wing, and Uber Eats. It is not science fiction to use drones. It is the new norm and an excellent demonstration of innovative technology (Poulter, 2024). Front-end applications are not the only use of innovative technology within the food distribution sector. It is additionally creating waves within the delivery and packaging sectors. Solutions involving environmentally friendly, heavy-duty, non-plastic containers and biodegradable packaging materials have been provided by technologists. Food freshness and temperature can be preserved whilst in transportation with the assistance of these products (Poulter, 2024) incorporating these innovative technologies and packaging’s will assist Musclefood’s in covering its entire environmental footprint.
[bookmark: _Toc163141154]Threats
Poor Reviews
The standard customer review indicates that the price of a hamper can be similar to the cost of a typical grocery store purchase. Furthermore, purchasing readymade meals may be less expensive than dining out for lunch or dinner (Bourgeois, and DiLeo, 2024). Irrespective of the client's dietary needs, be they low-carb, calorie-controlled, mood-based, or for a particular medical condition such as arthritis. Field Doctor's meal package can be provided. Science directs each meal given that they value health (Penn, 2023).
Strong Competition
While other companies such as Field Doctor food box received four and a half stars, classified as best for bespoke health, priced at £6.00 utilising dietitian chef prepared frozen meals to their customers front doors (Penn, 2023). Each meal that the Field Doctor food box prepares is influenced by science, therefore it can accommodate all dietary requirements, including those for particular medical conditions like arthritis. Incorporating an array of seasonal and regional ingredients. Field Doctor supports British suppliers by purchasing meat, fish, and plant-based dishes while maintaining great environmental consciousness (Penn, 2023).
[bookmark: _Hlk162227975]Field Doctor offers two options for ordering food boxes: The custom-built from the menu or choose from their selection of bundles, which includes gut health, menopause, lean and lighter, low fodmap, low calorie, and high protein. Included in the bundles are six pre-selected meals. Additionally, Field Doctor has received overall excellent reviews including for their one-hour delivery slots service. Their packaging is exceptional given that everything is recyclable, even the reusable ice packs which are utilized for maintaining all frozen food. (Penn, 2023). 
Innovative Technology
Drone delivery services have already established precedents for recognised companies including Google, Wing, and Uber Eats. It is the new norm and an excellent demonstration of innovative technology (Poulter, 2024). Front-end applications are not the only use of innovative technology within the food distribution sector. It is additionally creating waves within the delivery and packaging sectors. Solutions involving environmentally friendly, heavy-duty, non-plastic containers and biodegradable packaging materials have been provided by technologists. Food freshness and temperature can be preserved whilst in transportation with the assistance of these products (Poulter, 2024). For additional reading refer to Figure 1 below.
SWOT ANALYSIS
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Fig, 1: (Reid, 2024) Musclefood SWOT Analysis 2024.
[bookmark: _Toc163141155][bookmark: _Hlk163210420]PESTLE Analysis
Political
Driver: The State of The UK Economy As of March 2023.
[bookmark: _Hlk162355194]According to the UK Parliament Harari, et al., (2023), most projections indicate that the cost-of-living crisis within the UK will persist until 2024, even longer, while there are no assurances as to when things will resolve. Additionally, 2023 and 2024 are expected to experience a less dramatic economic revival than initially anticipated due to the multiple impacts of the COVID-19 pandemic, the ongoing conflict in Ukraine, and an increase in fuel prices in 2022, amongst additional variables (Kishan, 2023). According to The World Bank, (2023), food inflation will continue to pose a significant impact on wealthy nations throughout 2023 and potentially through 2024, when the cost of food will remain high globally (Kishan, 2023).
Instability And Disruptions in The Supply Chain
Inputs into significant portions of the food value chain, such as farming inputs and particular ingredients used in the production of food and beverages, are impacted by this instability, as are wholesale trade channels. It is challenging obtaining particular foods with vital ingredients, according to several food manufacturing and retail experts Harari, et al., (2023). The severe CO2 shortage of 2022, impacted the meat processing industry (livestock slaughter) for several months triggering a detrimental impact on the welfare of livestock in addition to affecting a substantial portion of the food and beverage industry (breweries, soft drink producers, and certain packaging processors), is an instance of a sudden shortage of vital commodities that adversely impacted a significant portion of the food supply chain Harari, et al., (2023).
Economical
Food Insecurity in Households
Based on routine consumer monitoring data, the analysis indicates that 30% of consumers experiencing food insecure households forgo meals, 31% eat less, 20% experience hunger, and 12% shed body weight. Eighty-one percent of respondents in December 2022 expressed concerns regarding the rising prices of food, while 69% of them adopted measures to reduce their grocery expenditure, as indicated by a consumer survey incorporating data from the latter half of 2022 (FSA, 2022a). 
In a comparable vein, a YouGov, (2024) poll conducted during the second half of 2022 revealed that 26% of the participants purchased fewer fresh vegetables due to increased prices. The survey was undertaken by (Veg Power, 2024), a non-profit organization dedicated to encouraging the consumption of vegetables. As reported by Bayford, (2022), 49% of families with children and household incomes below £30,000 fall within this category.
Contraction On Livestock Industry
[bookmark: _Hlk162380103]The Agriculture and Horticulture Development Board's (AHDB), agriculture-market outlook identifies market pressures and policy unpredictability, along with a cumulative inflation of over 30% in inputs for agriculture since 2019, as the main variables endangering the agricultural sector's future viability (AHDB, 2024). 
[bookmark: _Hlk162380209][bookmark: _Hlk162380286]Additionally, consumers, food companies, and the markets continue to contend with the impacts of inflation, which continues to be exacerbated due to the energy crisis, the conflict in Ukraine, in addition to a dearth of workers it has since become riskier to the world economy and inflation in the UK given recent events within the Middle East (AHDB, 2024).
The impact of cumulative input inflation is expected to be directly felt in the agricultural sector. The result has generated a persistently cost-conscious consumer demand for the products they produce, which is further compounded by the simultaneous rise of interest and energy rates, pressuring consumers as well as companies. The developments around the consumption of food throughout 2024 and subsequent years may be profoundly affected due to these issues (AHDB, 2024).
Social
The Eating Habits in The UK Shift In 2023 Due to Financial Constraints
Forty-six percent of survey participants in the UK, Wales, and Northern Ireland declared that they had minimized the amount of dining out to cope with financial constraints in 2023. For many respondents, this was identified as the most prevalent alteration to their dietary habits and food-related behaviors. Additionally, approximately 25 percent of participants asserted that they prepared a greater number of meals from fresh (Bedford, 2023)
In comparison to December 2023, (25%) although significantly lower than July 2023 (28%) of tensions, 23 percent of people are concerned about their household's capability to purchase groceries over the coming months (Food Standards Agency (FSA), 2024d). Amongst those severely impacted due to a medical condition or disability, 43 percent are concerned about their household's capability to cover the costs of food expenses in the coming weeks. 
This group is more significant compared to limited individuals (26%) or not at all restricted due to a medical condition or disability (19%), 77 percent of those polled express concern regarding food insecurity and economic disparity, while 87 percent are apprehensive about the cost of food. (Food Standards Agency (FSA), 2024d).
Technological
The transition to drone delivery opens fresh opportunities for development and marketing engagement.
Quicker Deliveries
[bookmark: _Hlk163001516][bookmark: _Hlk163213823]When compared to conventional road or airborne delivery approaches, drone shipping provides opportunities for significantly quicker deliveries. Companies might be equipped to meet the increasing requirement of customers seeking speedier shipment of orders more effectively consequently, in the age of technology, consumers presently possess higher expectations (Samet, 2023). Drones are not affected by congested roads or other logistical issues that conventional delivery vehicles might encounter. Furthermore, drones are designed to operate autonomously, which may result in more effective distribution routes, minimizing the total amount of time taken for people to receive products (Samet, 2023). For further reading on Quicker Deliveries see appendix.
Legal
In 2024, a new import model will be unveiled.
Health certificates will be required to authorize the importation of plant products, animal products with medium to considerable risk, and high-risk foods and feed that is not derived from animals commencing on January 31, 2024. Documentary, risk-based identity, including physical inspections are scheduled to be implemented starting on April 30 for food, animal, and plant products that pose a medium level of risk. Certifying Musclefood’s meat and poultry procurement process.
Environmental
Rapid delivery of orders is not all what customers expect. Green delivery options are an additional feature they desire. According to a study, 57% of consumers are inclined to boycott companies with low social awareness. Companies are now faced with the demanding challenge of satisfying consumer expectations for environmentally friendly shipping companies while simultaneously delivering products ordered promptly and implementing greener practices Dispatchtrack. (2020)
PESTLE Analysis[image: A screenshot of a blue screen
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Fig, 2: (Reid, 2024) Musclefood PESTLE Analysis 2024. 
[bookmark: _Toc163141156]Mendelow’s Matrix
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Fig, 3: (Reid, 2024) Musclefood Mendelow’s Matrix 2024.
[bookmark: _Toc163141157]Heart of Report
[bookmark: _Hlk163211417][bookmark: _Hlk163213850]Market Development: Open Distribution Facilities in France. 
Since Muscle Food presently only operates in the UK, a growth strategy that may assist the company maintaining sustainability and develop its market is for Musclefood to extend its reach into new international markets, such as France, to increase the extent of the demographic the company serves. Given the country's proximity to the United Kingdom, France would be a perfect location for Muscle Food's new distribution facility.
[bookmark: _Hlk162896564][bookmark: _Hlk162893918]Furthermore, locating in France proves advantageous for organizations that prepares food for distribution. A "Made in France" badge ensures that merchandise is distinguished apart immediately given the nation's outstanding record for food of exceptional quality. In their marketing materials, Musclefood may additionally capitalize on this, establishing their business around the location alongside the authentic quality of their cuisine (Eurostart Entreprises, 2023). France is highly dependent upon its agricultural industry, therefore perfect for dining establishments and food-related companies worldwide. Establishing relationships with regional producers and farmers guarantees that Musclefood acquires the finest, fresh ingredients attainable, aiding them in introducing consumers to French cuisine (Eurostart Entreprises, 2023). 
[bookmark: _Hlk162902423]France is an excellent destination for talented individuals due to its outstanding universities and culinary educational facilities. There is no scarcity of aspirant culinary experts in the nation, each having their distinct techniques, expertise, and cultural influences. In France and throughout Europe, there additionally exists an extensive pool of low-skilled laborers in the culinary producing sector (Eurostart Entreprises, 2023).
Irrespective of how established Musclefood is, expanding into France provides a learning experience consequently, Musclefood's language skills, expertise in the industry, and company acumen will improve. Representing approximately 20% of France's gross production, the culinary sector is estimated at 180 billion euros. Despite about 75% employing ten staff members or fewer, the 16,000 or more food-related companies in France mainly consist of young companies and small enterprises. The core aspects of French economics alongside its culinary heritage are small food-related enterprises (Eurostart Entreprises, 2023). France takes immense pride in harnessing and encouraging its agricultural produce, the government has gone to great lengths to ensure that residents across the region purchase French goods (Eurostart Entreprises, 2023). For further reading on Market Development in France see appendix.
Product Development and Diversification Strategy: Introduce Halal Meat and New Deli Range.
Additionally, Muscle Food would benefit from offering Halal meats and food products for purchase by the Muslim community. The company is missing the opportunity to serve the Islamic community by failing to provide halal meat now. Through offering halal meat, they can enter the Islamic sector whilst additionally gaining access to a wider market. For the best halal produce, Saffron Alley serves as the contemporary Muslim's delight. They provide exclusively the highest-quality meats, charcuterie, and delicatessen products which are all attentively procured and 100% Tayyib (Saffron Alley 2024). By expanding the company’s dishes and introducing new recipes, meals along with a deli range designed by Saffron chefs  can prove to be advantageous to Musclefood.
The AHDB's (Agricultural and Horticulture Development Board) senior manager for the halal sector, Fuseini (2023), Lever (2023), and Dastgir (2023) conducted research that revealed the economic worth of the halal poultry and meat industry at slaughtering is approximately £1.7 billion, or 15% of the UK's total market value of £11 billion. It is predicted that by 2028, the UK meat industry will generate £13.5 billion, with the halal market expected to grow to approximately £2 billion if inflation persists at 15% during the subsequent five years (Meat Management, 2024) and (AHDB (2023). These figures demonstrate the potential opportunity for further growth and long-term sustainability for Musclefood, providing the company enters this sector.
[bookmark: _Hlk163214462]Market Penetration: Employ Drone Deliveries.
Utilizing drones provides prompt and effective deliveries while significantly decreasing logistical difficulties. Currently, established companies employing drone deliveries that have established precedent include Google Wing and Uber Eats. The utilization of drones represents modern technology at its most effective it is the new norm (Poulter, 2024).
Drones that can carry millions of packages for customers every year and fly thousands of times are being developed by Amazon. They gain greater customer satisfaction with their services with every shipment they execute. Amazon is committed to providing every one of its consumers with lightning-fast drone delivery as their technological advances enable them to do so successfully (Samet, 2023). 
Since Amazon is testing drones in an effort to launch its lightning-fast drone deliveries in the US, UK, and Italy, companies are still in the planning stages when it pertains to deploying drones to deliver goods and products. However, currently, no company has been using them in the marketplace. As things stand presently in the UK, no other food supply companies are employing drones for delivering their products to customers (Samet, 2023). 
Furthermore, since using drones eliminates the need for hiring delivery drivers and fuel, it is a sustainable idea. Since drones run on less fossil fuel and produce fewer emissions that harm the environment by reducing air pollution and improving air quality, they are also more environmentally friendly. Drones can additionally fly over all obstacles, take significantly shorter journeys than conventional vehicles, and avoid congestion (Samet, 2023). 
Being the first food supply company to use drones for product delivery will distinguish Musclefood as a cutting-edge contemporary food company. In addition to earlier scheduled weekly deliveries, Musclefood may consistently offer same-day delivery. Drone use is a sustainable concept since it reduces the need for hiring delivery drivers and fuel, thus rendering drones a potentially effective strategy that will contribute to Musclefood's long-term sustainability. 
Furthermore, as a unique idea, customers who may not have purchased from Muscle Food initially could potentially be enticed into purchasing groceries simply to experience the drone fly over their home and land right on their front doorstep. Musclefood may also collaborate with companies such as Uber Eats, which currently uses drone delivery services (Poulter, 2024), to distribute lunchtime meals for Musclefood, consisting of dishes from their new culinary Halal deli line in addition to Musclefood's pre-made meals.
[bookmark: _Toc163141158]Value Chain analysis
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[bookmark: _Hlk163212055]Fig, 4: (Reid, 2024) Musclefood Stakeholder Analysis 2024.
[bookmark: _Toc163141159]Key Strategic Recommendations
Muscle Food is a company that presently only operates in the United Kingdom. One growth strategy that will help Muscle Food with its sustainability and market development is for the company to grow its customer base by reaching out to new markets abroad, namely France. Given its proximity to the UK and the nation's outstanding record for food of exceptional quality along with it being an excellent destination for talent, Musclefood would do exceptionally well in establishing an additional distribution centre in France.
Furthermore, Musclefood should begin offering Halal meat alongside its regular meat products for purchase to the Muslim community. The company is losing out on the Islamic community by not offering halal meat at present. By offering strictly halal meat, they may penetrate the Islamic market and access a much larger market.
Additionally, the company has the opportunity to broaden its product diversification by launching a new Deli line featuring halal meat, catering to both its existing clientele and the Muslim community. A new halal deli line will assist Muscle Food reach a much wider consumer base, which it is currently missing out on, as there are currently no provisions for the Muslim community. The business should capitalize on these opportunities to support its diversification and product development.
Since no food supply company is currently using drone delivery, companies including Amazon, Walmart, and Uber Eats are leading the industry in innovative breakthroughs in the field of drone delivery. Musclefood should consider employing drone delivery services as a means of assisting them in penetrating new markets. Every year, drones transport millions of parcels for customers and make thousands of flights. They additionally prove extremely environmentally friendly and offer prompt and efficient delivery while drastically decreasing logistical difficulties. 
[bookmark: _Toc163141160]Conclusion
Provided Musclefood implements the aforementioned key strategic recommendation, it should be equipped to maintain sustainability, remain operational over up to twenty years or more, and potentially become greener. By entering the French market, Musclefood can continue to generate steady revenue from outside of the United Kingdom, so even during the event of economic downturns in the UK, Musclefood will continue to receive income from France.
Around £1.7 billion, or 15% of the £11 billion total market value of the UK, is the estimated economic value of the halal poultry and meat sector. Should Musclefood add halal meat to its range of products in addition to deli meats, this will broaden the company's market reach and strengthen its long-term viability. 
Millions of packages can be delivered to customers by drones on thousands of trips. Delivering products rapidly and efficiently, decreasing difficulties with logistics and fuel costs, and employing delivery drivers, further contribute to Musclefood's long-term sustainability. They additionally exhibit unparalleled environmental sustainability which will assist in reducing Musclefood’s environmental footprint.
[bookmark: _Toc163141161]Musclefood Presentation Poster
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Fig, 5: (Reid, 2024) Musclefood Presentation Poster 2024.
Appendix
PESTLE Analysis
Technological
The transition to drone delivery opens fresh opportunities for development and marketing engagement.
Quicker Deliveries
By eliminating the necessity for human courier drivers alongside related labour expenditures, companies can be able to preserve financial resources, as drones require no breaks to function continuously all the time. Since they emit fewer emissions, electric drones provide a more environmentally sustainable alternative to last-mile delivery. Customer satisfaction increases with delivery which is executed more quickly and efficiently. By providing prompt and dependable service, companies can fulfil consumer demands, which can result in customer retention and future business for them (Samet, 2023). 
Drones have undergone examination by a variety of food delivery companies and retailers as an alternative method for delivering grocery shopping and prepared meals. These aircraft feature specially designed compartments for safeguarding food during transportation. After commencing its drone delivery project in 2021, Walmart has grown its distribution system to include thirty-six stores in seven states. Since then, Walmart has executed more than 10,000 shipments (Samet, 2023). Certain Walmart markets in Texas, Arizona, and Florida provide drone deliveries. Same-day drone delivery is a viable alternative that benefits a wide range of customers throughout the Tampa, Orlando, Phoenix, and Dallas regions (Guggina, 2022).
Market Development: Open Distribution Facilities in France.
[bookmark: _Hlk163213950]Musclefood is based in the UK, so being in an EU nation will be greatly beneficial to them following Brexit since talent will be readily available devoid of their awaiting approval for visa applications. A "soft Brexit" or "no deal" scenario for Musclefood would not impact the benefits of being in the EU, which additionally include lower tariffs and additional trade barriers (Eurostart Entreprises, 2023).
Legislation to enhance the labelling of products such as French honey alongside raising the percentage of organic foods provided in school dinners was discussed. The organic sector in France, regarded as the second largest in Europe, expanded by roughly 15% in the years 2014 to 2015. Investment bank BpiFrance is allocating substantial funding to businesses that have innovative approaches to challenges surrounding food production, whilst the "smart food" sector is expanding at a rate of roughly 4 % annually (Eurostart Entreprises, 2023).
Market Penetration: Employ Drone Deliveries.
Customers of Amazon will be given the option to have goods delivered by drone commencing late in 2024 to locations within the UK, Italy, and an extra U.S. city. By the end of 2024, the Prime Air drone delivery system shall have extended to three US cities in addition to various global destinations (Samet, 2023).
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