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	Introduction


This is a marketing plan for Ahilya by the Sea in Goa, India. Leela Ellis and her family lived there for many years before opening it to the public in 2015. It is a beautiful four-star hotel with cosy accommodations facing the sea. The hotel features nine rooms, including one suite, in three villas. Each night costs between £170 and £361(Sea, 2021).

Ahilya seems to cater to guests looking for a relaxing holiday by offering a beach resort for those seeking an intimate and peaceful stay. Ideal for couples and anyone looking for a peaceful stay. Because many businesses were harmed by the pandemic(Donthu and Gustafsson, 2020), the purpose of this marketing plan is to create an idea that will increase interest in the hotel.



	
Marketing Mix  

Product – 
9 rooms spread across 3 villas
2 Swimming pool
Offer a feeling of staying in a elegant and luxury family home
Spa- offers massages and therapies 
Fine dining with an a la carte menu, different types of cuisines. Eg French, goan. Fresh fish and locally sourced ingredients
Rich art and sculpture collection
Garden, landscaped beautifully with exotic and tropical plants and flowers



Price -  

The pricing varies fro £170-361 on booking.com depending on the season. With pricing in in April 2022 being £170 then increasing to £361 from June 2022 onwards (Booking.com, 2021).



Place – 
Ahilya is located in Goa, India and customers can find info about there services on their well-designed, slick website.
Accomodation offered at Ahilya is also advertised on booking.com and other online travel agents
They also have a 5* rating on trip advisor(Tripadvisor, 2020)


Promotion – 
One of the communication channels used by the hotel is by the hotel website 
They also advertise on the Mr and Mrs Smith website which is a website which promotes and recommends luxury hotels for customers.
  The website was conceived as an insider authority on boutique hotels that people could trust. They judge hotels on the quality offered(Smith, 2021).











1. The Marketing Environment (Micro-SWOT) 


The Ahilya Hotel gives excellent service. The hotel's services are expensive and mostly out of reach for the working class. To build brand value, the company is devoted to offering outstanding customer service. Most of Ahilya's clients are tourists visiting India. Tourists from all over the world come to India seeking high-end luxury services, which benefits the firm(Dixit, 2020).
Other huge competitors pose serious risks to Ahilya. Rivals of Ahilya have previously established market presence and brand. A number of well-established competitors exist such as ITC Grand Goa, The Leela Goa, and The Cape Goa  which challenge Ahilya's market dominance(Tripadvisor, 2021). Competitors focus on factors like service quality, facilities, and price to weaken the company's position. The entry of new competitors has increased the firm's dangers. People like to be treated well, and the demand for premium hospitality is growing as the world's wealth expands. This trend is drawing many hotel investors, putting existing properties in jeopardy(Zhang, Tu, Zhou and Yu, 2020).
The hotel may capitalise on their superior service by advertising as far as possible on FB and other social media. This will also aid rivals. For example, the hotel may provide business cards to clients or make them accessible at reception and in rooms so they can quickly refer their services to other holiday-seeking friends.





2. The Marketing environment (Macro) PESTEL  

India taxes luxury goods and services a lot (Finance and India, 2021). If the government raises the luxury tax, the company's business would suffer. Despite its developing position, India's economy is stable. Economic fluctuations will hurt Ahilya's profits. Market demand, service costs, pricing, and hotel profit margins may change.

The weather in the region determines whether or not someone stays at a hotel. Goa is normally fairly warm all year(Holiday-weather, 2021). The hotel should promote this to attract clients.

The firm has built online information portals. Ahilya urged customers to pay by internet banking, prepaid cards, and other methods. This is great for Alhilya. Online reviews for Ahilya are generally good, which they should seek to retain, since online media has a huge influence on whether people are motivated to stay there.

The Indian government promotes the hotel industry to attract tourists and money. But, as a developing country, India presents unique challenges for startups like Ahilya. Tourists avoid nations with political upheaval. Away from the political hotspots, Goa is a tranquil and remote state. To prevent visitors identifying Goa with political upheaval, the corporation should emphasise the area's tranquilly (Emmel and Soussan, 2001).



3. Creating Customer Value & Engagement 

To create value and engagement is essential to acquire a better understanding of your clients. With this understanding, it is possible to establish long-lasting connections. Each consumer is not just a buyer, but also a person and a user, as well. A distinct profile is therefore created for each and every consumer. By combining information from a variety of sources, the Cluster Analysis may be utilised to build a comprehensive picture of the consumer. The hotel industry is a customer-centric company, and the data acquired from visitors will give a large number of data that can be used to develop and discover valuable values and memories for future guests. Cluster analysis is the process of combining information from several sources in order to develop a full consumer profile. When a consumer and his or her profile have been defined, it is critical to design marketing services for each component of the customer base. For example, the demands of families and business visitors will be quite different, and as a result, they will need very distinct marketing services (Optimove, 2021). Ahilya could collect data by sending out a post stay survey, or ask on social media about their experiences and what more could be done.In the hospitality sector, it is critical to collect consumer data in order to understand the consumer to create more business. 




4.  Effective Use of digital Marketing 

Ahilyabythesea has a sizable social media following, with 11.7k Instagram followers (Instagram, 2021).  They may be able to increase this even further by using influencer marketing. Not all influencers are well-known. An influencer may be anybody — a blogger, a business leader, etc. – who has the power to shape your audience's thinking via their content channels. Travel influencers are a new breed of hotel reviewers that provide a personal account of their hotel experiences through travel blogs and user-generated content on social media. They interact with prospective customers on a personal level and build long and trusting relationships with their followers, who are also possible future customers (Deborah, Michela and Anna, 2019). Instagram is the fastest growing media network to date, with 800 million active users and expanding at a rate of 100 million users every six months. Visuals are important to their business approach. Visual imagery is a very effective kind of advertising. Because it reaches customers who actively follow or study an influencer's work, user-generated material is seen as non-intrusive marketing. As a result, Instagram enables everyday people to exert influence on one another's vacation purchases (Sakshi, 2017) . Ahilya may also use Instagram polls to have a better understanding of their clients' demands.












Conclusion – 


Marketing is a critical component of Ahilyabythesea's expansion, and it makes a significant contribution to its success. Ahilyabythesea's marketing establishes a standard for comparison with the other hotels in the sector. The hotel sector is now characterised by intense rivalry; consequently, the creation of excellent packages, eye-catching ads, and good and efficient customer service will assist Ahilyabythesea to maintain its competitive advantage. Meanwhile, continual research and development, such as the use of influencers to sell the firm and the improvement of social media interactions, should assist Ahilyabythesea in satisfying its clients and ensure they come back
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HOTELS AND THE EFFECTS OF COVID-19

Many businesses took a hit during the pandemic, with the hotel industry amongst the
worst hit. Hospitality has an estimated £30billon lost in revenue

Ahilya Hotel uses many effective methods to market to their customers, including using
external booking sites such as booking. com

They also have a slick website which ls easy to navigate and book through and have
excellent reviews online

* However with the pandemic, most companies need a boost to attract more customers
and to make up for lost revenue
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+ Luxury Hotel based Goa, India
+ Family business set up by Leela Ellis

* 4 star hotel with 9 rooms including
one suite based over 3 villas

* Incredible features include an infinity
pool for two, Cocktails at sundown, A
private dinner by the sea, and rooms
with sunrise views

Each night costs between £170-£361
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One thing Ahilya could do is improve their social media presence.

They have a large following online with over | 1k followers. They
could improve this by posting more content regulary advertising the
amazing accommodation

Another thing that can be done is hiring influencers to promote the
hotel. There are a range of travel influencers who target people who
like to travel and stay in beautiful locations. By paying these
influencers to promote the hotel has potential to attract many new
customers.

Instagram is one of the fastest growing social media with over
800million active users which increases every month. Utilising this
and targeting the right people could have massive impact.
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THINGS TO CONSIDER WHEN USING
INFLUENCERS

Must chose the right type of influencer, so someone who travels a lot and has followers
who like to travel and also those who engage with their posts and content

Must make sure that the posts demonstrate the beauty of the location and highlight all
the benefits of staying there e.g beautiful weather all year round, the gorgeous art, fresh
cuisine, and all the beautifully landscaped gardens

It may also be difficult to do this as influencers can be quite pricy, however it may be
worth it due to the potential to reach a wide variety of people
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