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Chapter 1: Introduction 
Research background  
According to Onyeneke and Abe (2021), it is stated that for the changing strategies in the business leaders and managers of the business focus more on the behaviour of the employees rather than focusing on the purpose of the change strategy in the business. 
This research will be based on the impact of the change strategy applied by Netflix for the improvements in the business in the organisational behaviour. Change in the business is an inescapable event. It is found that about 70% of the change strategy in the businesses fails because of its negative impacts on the organisational behaviours. In spite of that, there are various business organisations who have successfully implemented the change strategies in the business but there are certain difficulties that are faced by the company for the management of the change due to its impact on the organisational behaviour (McKinsey & Company, 2019). 
Significance of the topic 
Change in the business is a very important factor because it helps the business to adopt new innovations in the business that increases the performance of the business. Not only that, the change strategy for the business is very important for the business to be relevant to the industry. On the other hand, the change strategy also has some of the major impact on the organisational behaviour because it can be difficult for some employees to adopt the change easily. This study will analyse the impact of the change strategy in the business of the Netflix to build more knowledge about the management of change and its impact in organisational behaviours. The study will be significant for the management of Netflix and other similar companies to identify the change strategies that they can implement for improving their organisational behaviour. 
Purpose of the research 
The purpose of this study is to research on the strategies of change that are applied by Netflix for improvement in the performance of the business and its impact on the organisational behaviour. From this research, the author also has the purpose of delivering more information about this topic for further research in this topic. 
Research aim 
The aim of the research is to understand the impact of the change strategies applied by Netflix on the organisational behaviour of the company. 

Research objectives 
· To analyse the concept of organisational change
· To analyse the concept of organisational behaviour 
· To identify the impact of organisational change on organisational behaviour with reference to Netflix 
· To identify the challenges related to organisational change affecting organisational behaviour with reference to Netflix 
· To provide recommendations to deal with the challenges 
Research question 
· What is the concept of organisational change? 
· What is the concept of organisational behaviour? 
· What are the impacts of organisational change on organisational behaviour with reference to Netflix? 
· What are the challenges related to organisational change affecting organisational behaviour with reference to Netflix ? 
· What are the ways to deal with the challenges? 
Chapter 2: Literature Review 
Concept of organisational change:
According to Waddell et al. (2019), organisational change is the process of paying attention to the broader perspective and concern to make better effectiveness in the systems and people.  
Concept of organisational behaviour-
According to Khanka (2020), organisational behaviour is the understanding, controlling, as well as prediction of human behaviour in any kind of business organisation. 
Characteristics of organisational change:
According to Van Dam et al. (2018), organisational change has the main three characteristics such as proper information, making participation, as well as having the trust at the management level. There are other two important characteristics of organisational changes are organisational tenure and an openness to the job changes.   
Theories related to organisational change: 
According to Hussain et al. (2018), one of the famous models related to organisational change is Lewin’s change management model. In the Lewin’s change management model, there are three types of stages which are unfreeze, transition, movement or change, and referee. This change management model is used to explain the striving forces for maintaining the push for making changes and the status quo. This change management model is the process to involves all the employees in the business organisation regarding any issues of any kind of process of change. 
Challenges related to organisational changes:
According to Bolt (2017), there are many various kinds of challenges in terms of organisational change and one of the big challenges for organisational change is employee development. Employee development is one of the most important activities for making organisational change. One business has to engage all the employees for learning different kinds of concepts in the workplace for making such organisational changes properly and effectively. Learning about the importance of any changes in the organisation to all the diverse perspectives of employees in a proper manner is a challenging task for the management.     
Importance of organisational change:
According to By (2017), organisational change is a very important factor and it has a lot of importance to any kind of business organisation. Organisational change is the process of taking the first step to build a new type of framework for managing any kind of change in the workplace effectively and efficiently. Other than that, organisational change helps to bring a lot of innovation as well as unique ideas for growth.    
Advantages and disadvantages of organisational changes:
Advantages:
According to Carson (2019), organisational change has many types of advantages in the organisation. Organisational change helps to bring a phase of various kinds of development as well as making many experiences for transformation in the workplace. Organisational changes help to bring effectiveness to the whole business organisation. Other than that, it also helps in improving the experience of the customers and giving a better customer satisfaction. 
Disadvantages:
According to Waddell et al. (2019), organisational change brings some disadvantages too in the business organisation. Organisational change can disrupt day-to-day operational activities in the whole business organisation. Organisational changes also can lead to employee fatigue and burnout in the whole business organisation which makes huge amounts of conflicts in the whole business organisation. So, there can be a huge bad impact on the productivity and efficiency level.      
Chapter 3: Research Methods and Methodology 
Research Philosophy  
The research philosophy for this topic of research will be interpretivism which will help to make this research more informative. This philosophy will be applied to the analysis of the information. With the help of this philosophy, the researcher will be able to make the analysis based on the experience of the individuals in the actual scenario or concern of the topic of this research. Due to this philosophy of the research, the author will also focus on the views and beliefs of the people over the topic of the research with the belief that cultural and social factors have a strong influence on the individuals. 
Research paradigm
The research paradigm for this topic will be interpretivism for the approach towards the research of the information on this topic. With the help of this paradigm, the research will have the approach of subjective interpretation of the data. Through this paradigm the researcher will also focus on the reality that is built through society and the researcher will interpret it to find the information for this study.  
Research approach- deductive
The approach of the researcher towards the topic of this research will be deductive because the researcher will first analyse the existing information on this topic of the research. For this approach, the researcher will also use theories to interpret the data and the information for the analysis part of this research. This research will also have a well-designed method of data collection and study of the information with this approach of the research. Therefore, with this approach the research will begin with a theory and the study will build on it. 
Research methodology- qualitative
There are various research methodologies that are applied by the researchers such as qualitative, quantitative, mixed methods etc. For this research on the topic of the impact of the change strategies on the organisational behaviour of Netflix qualitative methodology will be used by the researcher. With the help of this method, the researcher will gather non-numerical data regarding the topic of the research to make the analysis. 
Research strategy
For the collection of data and information for this research topic, the strategy that will be applied by the researcher is the interview process. This is a very useful way of collecting of information or research on the topic because through this technique the researcher will be able to get the information from the experience of the individuals who are part of the Netflix and have faced those situations. 
Sampling methods 
For the sampling of the research for gathering data with the help of the interview process, a non-probability method will be applied. According to this method, there is no chance that the entire population has an equal chance of getting selected for the interview process. It will help to eliminate the risk of biassed information for the research as the data will be collected through interviewing the managers of the company from a consideration to the limitations of the population of this research and other factors. 
Data collection methods/tools
For the collection of data for this research on the impact of the change strategy on the organisational behaviour of Netflix, the primary data collection method will be used. For this interviews will be taken of the managers of Netflix who have experienced the change in the organisation of the company. A close-ended questionnaire with 4 to 5 questions related to the topic will be asked to the managers to share their views and experience of the incident of change in the business of Netflix. 
Ways of interpreting data- thematic analysis 
For the interpretation of the data for the research on the impact of the change strategy on the organisational behaviour of Netflix will be done with the help of thematic analysis. This is a very flexible method for the interpretation of the data for the research because it can be applied to a large variety of research fields. Not only that, this method will also be very appropriate for the analysis of the qualitative data to find out the valuable information through proper and effective analysis. 
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Ethical consideration of the research 
For maintaining the ethics of this research the researcher will take the consent of the managers of Netflix before interviewing them. Not only that, the author will also maintain the Data Protection Act of 2018, to maintain the security of the data in the study. Other than that the confidentiality of the answers of the managers after the interview will also be assured to the participants. 
Chapter 4: Conclusion 
In this above discussion, the topic for this research has been introduced. In this study, the significance, sims, and objectives of the research have also been described. Further, the literature review has also discussed the concept, theories, strategies, advantages, disadvantages and other aspects related to the topic of the research. Moreover, the research methodology for the research on the topic of the impact of the change strategy in the organisational behaviour of Netflix has been elaborated. The method, approach, strategy, ethics etc has been described. 
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