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Amazon Inc. is a multinational technology company founded by Jeff Bezos in 1994 as a book-selling company operating within the publishing industry and currently the company has become one of the big five companies in the IT industry of the USA. The company operates its business in various domains including ecommerce, cloud computing, digital streaming etc. Currently, Amazon is considered as the world’s most valuable brand with its empiric cultural and economic influence all across the world. Not only Amazon is synonymous with world’s biggest online marketplace, but also it is the largest platform of live-streaming, cloud computing and AI assistance as per the market cap and revenue generation (Amazon Adds 3 MSF to Industrial Footprint, 2021). The company is also reputed for its ability to disrupt the different industries with technological innovation at a wider scale. Jeff Bezos is working as the Executive Chairman of this publicly traded company while Andy Jassy is acting as the President and CEO. The total revenue earned by the company in 2020 was around $425 billion with net income of $21 billion. Currently there are more than 1.4 million people are employed in the worldwide locations of the company. 
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[bookmark: _Toc89689627]The organizational structure of Amazon Inc. 
There are different types of organizational structures available for a company to follow. The main types of functional organizational structure, divisional organizational structure and matrix organizational structure. In functional structure, the departments are formed based on the business functions (Puranam and Maciejovsky, 2017). In divisional structure, the divisional basis can be products, projects, or geographical location (de Motta and Ortega, 2013). In the matrix structure, two or more types of structures are mixed together. Matrix organization is good for the large organizations like Amazon.
Amazon maintains the organizational structure which favors hierarchy to flat that is why the hierarchical structure is adopted in the company. There is a senior management team which consists of the senior vice presidents and controller etc., directly reporting to the president and CEO of the company. The management team can be divided into seven segments such as operations, human resource management, legal etc. Amazon has different independent sites in the EU countries such as France, the UK, Germany etc. which have separate operations (Amazon doubled its profit during a pandemic, 2021). These independent sites opened by the company are managed directly from the Amazon headquarter situated in the USA. Thus, Matrix structure is implemented in the organization. Therefore, bottlenecks like different shipping costs, currency fluctuation and taxation can be managed more effectively. Furthermore, Amazon is able to maintain narrow span of control by which clear communication is maintained with the employees. Appropriate job specialization which includes the necessary information regarding orders and reporting enables the subordinates to work more efficiently. All of these factors combine within the organizational structure have facilitated the higher sales and profitability in this year (Amazon has been indispensable during the pandemic — but it's clear who really wins, 2021). 
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The key motto of the company is ‘Earth’s most customer-centric company’. The cost-conscious culture is maintained in the company where employees are nurtured and encouraged for better performance as well. One famous meeting rule ‘Two-pizza rule’ for Amazon has been mentioned by the founder Bezos where the number of meeting participants are limited to the group of people who can be fed by two pizzas. In this way, better decisions are made due to the ability of participants to share their opinions and ideas to others (Amazon was already powerful. The coronavirus pandemic cleared the way to dominance. 2021). Therefore, one-size-fits-all culture is not maintained within the company. Another important cultural factor of Amazon is the maintenance of equality and diversity where the workforce members are quite diverse due to being one of the biggest multinational companies. The diverse workforce of Amazon has also helped the company in understanding the different needs and demands of different customer groups based on age, gender, education, sexual orientation, etc. (Morgan, 2021). Therefore, developing the quality product and services to the intended customer groups is also effective. In a recent report it has been found that Amazon employs 61% men and 39% women worldwide. The participation of women in the managerial roles is also observed with 25% women occupying these roles. Also, considering the different races, there are 48% white, 21% black, 13% Asians, 13% Hispanic and 5% others employed in the company (Amazon’s Fastest Growing Markets During the Pandemic, 2021). The racial diversity is also present in the management roles. However, the condition is still not perfect and the company is taking necessary steps to employ highly skilled and performing candidates despite their background culture or values.
As the company wants to serve the customers the best, it has to maintain the performance of the employees at a very good level. To do so, the company tries to follow Hofstede cultural dimensions. The company tries to keep balance between all the factors discussed in this dimension. The company provides high power to some executives, but for the rest, the power gap is low. The company tries to implement collectivist culture in most of the scenario. The company is also moderate risk takers. Thus, it tries to have a well-balanced culture in the organization. Also, Amazon as a technology company utilizes the data-driven management process where each step taken of the workdays by employees are recorded and measured. This can be observed as harsher environment for the employees, but it also makes the overall productivity process more effective and less forgiving. However, the cultural workplace of Amazon can be highly stressful for the employees with Amazon being criticized for its employee workplace flexibility among the other tech giants more than once (The story of Amazon is the story of the pandemic, 2021). The employees of Amazon generally have the minimum vacation time averaged at 2.2 weeks in a year. Strict working policies and harder goals set for the employees also work against the company (Amazon’s profit soars 220 percent as pandemic drives shopping online. 2021).
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Resourcefulness and innovation are basic behavioral factors that are observed within the company. Amazon is capable of developing the potential of workers and utilizing the potentials rather than just hiring more people. To motivate the people and to develop them to the optimal level the organization follows the Maslow’s need hierarchy theory. The company caters different employees differently based on the hierarchy of need they are currently at. Flexibility is the key trait of the organizational behavior where in order to obtain the organizational vision, several changes to the processes and ways to adaptation are taken. Positivity and emotional stableness, by which the employees can be self-aware and self-controlled, are promoted within the company. The decision-making powers are also well distributed among the employees, which further motivated them to be efficient. The opinions are valued in the company, which enhances the feeling of connectedness and contribution of the workforce members as well (Herrera, 2021). 
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There can be four different behavioral approaches to consider the organizational behavior of an organization and these approaches, which have influenced the individual behavior at Amazon to increased sales and profitability, are discussed in below: 
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In this approach the HRM of a company is considered as the central and driving force towards the success, where the development of HRM also recognizes the changes in the management roles. The HRM of Amazon enables the adhocracy culture where the cultural structure is flexible but highly focused on the customers. The HRM professionals tend to promote creativity and risk-taking by which company growth is sustained. Also, stimulation is created in order to encourage variety and innovation. The organizational processes are established to meet the desirable requirements of the customers. Extensive market research by which customers and their needs are fruitfully identified is conducted regularly. Furthermore, external trends are quite effectively embraced with the help of HRM. The decision-making process does not always follow the organizational hierarchy, but focus on internal formality, stability and consistency by which the efficiency is maintained (How Amazon became a pandemic giant – and why that could be a threat to us all, 2021). 
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In this approach the singe way of effective management for different situations or circumstances is avoided, rather the different individuals and teams working in the organization, nature of the work, technology used, influence of external environment, etc. are considered while taking the managerial direction. It is necessary for the technology companies in the changing times of technology, demand, trends and regulations to be able to respond and adapt efficiently. This is also followed in Amazon which makes them one of the most effective innovators in the industry. Therefore, Agile team structure is managed within the company where Agile teams refer to the composed multidisciplinary group of people who address and solve the complex challenges by breaking them into various manageable units and developing solutions for different components (How Amazon is growing its power during the pandemic, 2021). The Agile teams consist of both technology and non-tech related small group of people and with their help, the company can take the contingency approach. The two-pizza rule of Amazon’s team development is a way to understand the Agile team requirements, where the company is able to avoid distractions by evaluating priorities and having quick decisions. Challenges that involve with customers can be solved more efficiently in this manner. In order to do so, however, it was highly necessary for the Amazon’s management to empower the Agile teams. It has been seen that with larger group of employees working together might be risky in terms of losing coordination and motivation among them. But, the agile teams with 4-6 employees from different disciplinaries can organize information more precisely. Due to the different companies utilizing Amazon Web Services for employee remote working processes, the Web service division of Amazon has also grown 29% during 2020, accounting for a 12% part of total revenue earned (How Amazon Moved Faster Than Ever During the Pandemic, 2021). 
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Productivity of a company can be simply defined by the ratio of input to output where higher productivity generally indicates effective management. However, in recent years the term of productivity has broadened with not only focusing on the economic input and output, but also the human and social aspects as well which also have significant influence on the behavior decisions within an organization (Klebnikov, 2021). Amazon currently considers the organizational behavior by which the employee turnover or absentee numbers are reduced, benefitting the human output process. The holiday shopping is the busiest season in many places and Amazon with their highly productive groups and individual employees could reach the sales figure of $120 billion in the fourth quarter of 2020. Furthermore, the high expenditure or investment of Amazon on new warehouses, technology and capital assisted the productivity of the company. The competitors of Amazon could not keep up with this kind of productivity and other growth during the pandemic (Many Companies Won't Survive the Pandemic. Amazon Will Emerge Stronger Than Ever, 2021). 
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The system approach considers the organization as a powerful system where different subsystems are closely interrelated and thus, actions taken for solving challenges in a subsystem can impact on other subsystems. Therefore, the management takes the macro overview or organization as a whole view. Whole social system or total group of people can be taken in consideration during any decision in this complex organizational system. The annual strategic and operational planning process is maintained within teams for understanding the critical situations and goals (Marc Bain, 2021). This facilitates the process of gathering the knowledge of upcoming times and relevant changes as well as the required resources to fulfill the goals in given timeframe. When Covid-19 hit China and Europe, this process is followed to identify priorities and key investments required by the organization. The company has expanded the number of fulfillment infrastructure in 2020 by 50%. This has introduced more than 250,000 employees to combat the pandemic. Furthermore, Amazon utilizes the information from weekly, monthly and quarterly business data to evaluate the roadmap needed to fulfill the objectives. The independent and autonomous process has allowed the company to achieve higher level goals with rightfully tactical decisions.  
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The organizational structure, culture and behavior of Amazon has been developed quite well since its inception by Jeff Bezos so that the company has been able to achieve additional sales and higher profits than previous years. Also, due to lockdown and other measures taken because of the pandemic, people all over the world has developed interests on buying their products online. Amazon, as the ecommerce giant, has exploited this opportunity for their own advantage. The individual behavior within Amazon has also been influenced by the behavioral approaches taken in the company, which in turn helps the company in meeting the customer demands throughout the pandemic and emerge as victorious in terms of sales and revenue growth. 
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