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Executive Summary
The present study sheds the light on the management of an effective enterprise within the 21st century in terms of Queen’s 60th coronation anniversary respectively. The concerned organisation would help to provide an effective level of opportunity to the millions of individuals with regard to the start-up of the firm. The marketing plan, financial plan, and many more would be helpful to determine the relevant activities within the respective organisation in an accurate manner. It would be important for the management team to operate the management activities in such a manner that would be beneficial to improve the productivity of the respective project significantly.
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[bookmark: _Toc100684517]Introduction
The management of the 21st century can be esteemed as a beneficial element for the organisation to make an enhancement in the productivity level of the knowledge worker. The advancement in the knowledge level of workers would be helpful for the organisation to make an effective improvement in the level of productivity and profitability, respectively. The current study focuses on the management plan for the Queen’s 60th coronation anniversary in terms of providing an adequate opportunity to the millions of individuals over the specific period in an accurate manner.
[bookmark: _Toc100684518]1. Business Overview
A coronation is a ceremony marking the formal inauguration of magnificent power. The concerned business plan will be operated by the group of between 30 to 50 people with an individual business plan and practicable idea, the importance of the coronation ceremony whereby a sovereign is inaugurated in the office of their head of the crown taking place into a magnificent power (Senyo, Liu and Effah 2019). As a result, the business plan would need to be prepared in order to attain the relevant outcomes respectively. The coronation crown plays a major role in the ceremony, which needs to be focused on by the respective individuals. The coronation crown will be planned with a new latest design to provide an effective level of consumer satisfaction. It is also estimated that after completing the business plan and attaining success, two million young people/entrepreneurs will be awarded $30,000 each for starting a start-up. It will be treated as a benefit for all the potential individuals to start a new start-up with a great success (Geissdoerfer et al. 2020). 
[bookmark: _Toc100684519]2. Product and Services 
The principal services will be provided from the Queen's coronation protocol, whereby ahead of the state is inaugurated into office by obtaining upon their head of the crown (Tripathi 2019). The coronation celebrates with the coronation chicken and platinum pudding, such as a royal dish. The services will be given according to the royal family to the deserving consumers. In the present ceremony, the services will be the centre of attraction, so the planning will be needed to be executed in such a manner that would attract the guest with the dishes. 
[bookmark: _Toc100684520] 3. Market Audit
The market audit is based on a full exploration and analysis of the entire marketing environment of a business, assessing everything from the business plan and targets to identifying marketing activities (Khanh, H.T.M. and Nguyen, 2018). The market audit needs to be developed on both internal side and external sides; the audit will be done with proper research. As a result, an action plan would be planned with the group of 15 to 20 individuals will be working on the concerned projects by viewing all the outcome and income to organise the market audit. The audit will be a process to figure out the critical strategies through working and implementing the budget in an accurate manner (Indyk 2019). In case of the occurrence of any losses it can be rectified by the potential individuals and work on the respective activities with a proper market audit. The present business plan would be a market audit that process points at judging the performance of marketing functions by authorizing the regulation and success of the so-called process and all those undertakings developed in the achievement of implementing a marketing plan. In terms of the upcoming ceremony of the 60th coronation, the market audit would be planned by the group members, and it will act according to the scheme.
[bookmark: _Toc100684521]4. Target Market 
As much as a business plan, the product and services offered by the entities would not involve all things to each people. Before the start of the plan for the respective business, it is necessary to know the ideal consumers across the market in order to understand the tastes and preferences accurately (Contigiani and Levinthal 2019). The potential managers of the concerned organisation will be planning a coronation ceremony of a royal family. The potential study, along with the residing regarding the neighbourhood of the palace, will be considered a target market for the Queen's coronation.
The Queen's coronation ceremony will be a great opportunity for the students to work on the present project. Both the male and female students will be highly obliged to visit their place and view all the things and set up. As a result, the planning will be based on the respective objectives, and it is very important to visit the place before the business plan starts so they could make their plan in an appropriate way without any wasting times on other things (Montani, Gervasio and Pulcini 2020). The benefit of a potential target is a group of individuals that look to acquire the same benefits from the product or services at any moment. The potential target includes luxury, comfort, or affordability for a better understanding, and identifying the crucial customers that would be an essential part of our business and marketing plan because not everyone is a prospective buyer. As a result, it is would be important to have a clear picture of the respective market early on. Convention statistical market research data would be helpful for the potential member to extract a clear scene of a market in an accurate way.
[bookmark: _Toc100684522]5. Marketing Plan
The marketing plan for the concerned organisation can be summed up in the following table:
	Factors
	Aspects

	Audience
	The young individuals would be the audience for the respective organisation.

	Objectives
	To provide a relevant preference to the young individuals of the concerned country in terms of the start-up.

	Market Position
	The market position for the current organisation primarily involves the active type of marketing.

	Primary Tactics
	To provide a specific level of consumer satisfaction with regard to providing the relevant quality of the products and services.


Table 1: Marketing Plan
(Source: Created by the Author)
The above table demonstrates that a marketing plan would be developed by the potential members of the current firm, in which outlines would be drawn in terms of a roadmap. It would be utilised by the businesses to organize, execute, and track their marketing scheme over a given period of time (Gnizy 2019). The marketing plan has differentiated into many parts, such as the audience, market position, and many more in the current project. The audience will be the young people that would be the essential part for the respective organization. In addition, the critical objective of the current ceremonies or events that would be going to happen in order to provide a relevant preference to the young generation that would be treated as a major part for the concerned project. It would help to provide an effective guidance about the market position that will be based on the current scenario in the markets that would primarily involve within the functional types of marketing. (Vieira 2019) Furthermore, primary tactics will provide a specific level of consumer satisfaction by giving a better quality of products and services. 
[bookmark: _Toc100684523]6. Management Team
The business planning would play an important role for the management team in terms of conducting the respective project respectively. Without a management team, the potential member of the project would manage or have a regulation at every single thing that will be going to happen in a business. Before the start of any business or start-up, first and foremost, planning would be necessary for the management team. As a business grows, entrepreneurs and business owners would be challenged by filling multiple high roles (Standaert, Knockaert, and Manigart 2022). It would include the critical factors such as accounting, marketing, sales, human resources, and general business strategies of the entire company. Creating a management team will be helpful to manage the company to run the operations accordingly. The management team would be hired by the business owners to take responsibilities upon the company. The management team would obtain a few goals to set up for the business plan to prove to the individuals that the concerned individuals have the right team to accomplish on the critical occasion. The documented plan would help to show the process utilised by the board with the client, every member in the board would need to have documented their names, title, and background in telling the investors they are qualified of. 
It is important for the organisational manager to clear all the necessary gaps within the management to improve the productivity of the project extensively (Cockayne 2019). The management team would make a potential scheme related to the food product of the present business will produce a large range of cafe products in terms of different products of tea and coffee. The potential members of the management team have roles and responsibilities to follow in the office. It would be essential for the potential managers to understand the process of well-organized project team’s work in project management. It would motivate the group to improve each other skills and achieve continuous improvement. No team completes its projects alone, no one can have all the ideas, and no one can take all the responsibilities to work alone in the organization for better to discuss with the team the projects. In addition, all input our ideas to improve the overall performance of the team.
[bookmark: _Toc100684524]7. Financial Plan
	 
	1st Year Projection
	2nd Year Projection
	3rd Year Projection

	Loan
	28000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Investment.
	30000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Sales:
	24000
	22000
	20000
	19000
	21000
	25000
	18000
	35000
	14000
	15000
	36000
	25000
	274000
	255000
	294000

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	SET UP COSTS TOTAL
	11000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Direct Costs:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Materials.
	5000
	2000
	3000
	2500
	3500
	2200
	4400
	5000
	2700
	3000
	2000
	1200
	 
	1400
	1700

	Stock.
	16900
	16900
	16900
	16900
	16900
	16900
	16900
	16900
	16900
	16900
	16900
	16900
	 
	12300
	15500

	Additional Staffing
	450
	450
	450
	450
	450
	450
	450
	450
	450
	450
	450
	450
	 
	750
	900

	TOTAL Direct Costs:
	22350
	19350
	20350
	19850
	20850
	19550
	21750
	22350
	20050
	20350
	19350
	18550
	244700
	14450
	18100

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Fixed Costs:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Salaries 1
	495
	495
	495
	495
	495
	495
	530
	530
	530
	530
	530
	530
	6150
	7450
	8500

	Rent.
	220
	220
	220
	220
	220
	220
	250
	250
	250
	250
	250
	250
	2820
	2900
	3200

	Rates
	50
	50
	50
	50
	50
	50
	60
	60
	60
	60
	60
	60
	660
	750
	650

	Staff Wages.
	55
	55
	55
	55
	55
	55
	65
	65
	65
	65
	65
	65
	720
	600
	800

	Utilities/Electricity 
	70
	75
	75
	75
	75
	75
	75
	75
	75
	75
	75
	75
	895
	785
	655

	Phones.
	30
	30
	30
	30
	30
	30
	30
	30
	30
	30
	30
	30
	360
	420
	380

	Freight & Postage
	20
	20
	20
	20
	20
	20
	20
	20
	20
	20
	20
	20
	240
	200
	250

	Stationary.
	35
	35
	35
	35
	35
	35
	35
	35
	35
	35
	35
	35
	420
	500
	450

	Promotion & Ad.
	80
	80
	80
	80
	80
	80
	90
	90
	90
	90
	90
	90
	1020
	1050
	1900

	Website.
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	1200
	1400
	1300

	Accountant
	110
	110
	110
	110
	110
	110
	110
	110
	110
	110
	110
	110
	1320
	1500
	2000

	Legal
	80
	80
	80
	80
	80
	80
	80
	80
	80
	80
	80
	80
	960
	1100
	1050

	Transport 
	75
	75
	75
	75
	75
	75
	75
	75
	75
	75
	75
	75
	900
	1000
	950

	Vehicles 
	90
	90
	90
	90
	90
	90
	90
	90
	90
	90
	90
	90
	1080
	1050
	950

	Insurance
	85
	85
	85
	85
	85
	85
	85
	85
	85
	85
	85
	85
	1020
	1000
	1500

	Maintenance 
	35
	35
	35
	35
	35
	35
	35
	35
	35
	35
	35
	35
	420
	690
	750

	Computers.
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	1200
	1500
	1300

	Misc.
	85
	85
	85
	85
	85
	85
	85
	85
	85
	85
	85
	85
	1020
	1000
	1500

	Loan repayment. 
	60
	60
	60
	60
	60
	60
	60
	60
	60
	60
	60
	60
	720
	900
	800

	Interest on loan.
	20
	20
	20
	20
	20
	20
	20
	20
	20
	20
	20
	20
	240
	300
	350

	TOTAL:
	1895
	1900
	1900
	1900
	1900
	1900
	1995
	1995
	1995
	1995
	1995
	1995
	23365
	26095
	29235


Table 2: Financial Plan
(Source: Created by the Author)
The above table determines the total estimated value of income generated by the concerned organisation over a specific period. (Ojha Patel and Sridharan 2020) It has been observed from the above financial data that the estimated income would be £23,365 to £26,095 and then it further enhanced to £29235 with the initial investment of £30,000 (Kijkasiwat and Phuensane, 2020). An increasing trend in the value of income would be considered a beneficial element for the present firm that denotes the firm would operate less value of expenses compared to income, respectively.
[bookmark: _Toc100684525]Conclusion
The above study reflects on the essential financial plan that would need to be developed by the potential manager for Queen's 60th coronation anniversary. The concerned entity would be highly engaged to provide an efficient level of opportunities to almost millions of individuals that would lead to generating a certain value of income over the respective period. The utilisation of the marketing plan would be helpful for the present organisation to assess the potential aspects of the marketing activities in an accurate manner.
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