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[bookmark: _Toc68286334]Introduction 
The main objective of this report will be to analyse the overall behaviour of the International fashion industry. This report will help identify factors that force changes in the international business environment. It will also help in identifying factors that have affected the fashion industry due to the covid-19 pandemic. Reasons for success for some of the companies in this industry will also be analysed. This report will be using pestle analysis for conducting an overall business environment of the fashion industry. Opportunities and challenges created in light of the covid-19 pandemic will also be analysed from the perspective of organizations operating in the fashion industry. 

[bookmark: _Toc68286335]Major forces shaping the global environment 
Some of the market forces that are affecting the global business environment. This analysis will help in understanding the competitive and changing nature of the global business environment. 
Technology
Technology is one of the major factors that is affecting the Global Business Environment and making it more dynamic over the period. The majority of the business organizations operating successfully in the international market are focused on changing their technology constantly. Technological flexible business is in fashion industry will help in substance during the time of covid-19 pandemic. Many companies in this industry have started the production of PPE kit and masks in order to sustain their daily expenses.
Financial availability
One of the major factors that restrict investment in the global market is the limited availability of financial resources. Investors are now willing to invest in multinational companies that are seeking to expand their operations in the international market. There are various organizations to operating successfully in this market investors are willing to take this for providing financial assistance to companies (Darwish, 2016). It has created a dynamic nature of the international market due to the presence of a large number of companies in every industry (Hitt, Li and Xu, 2016). 
Untapped markets
Business organizations can extract the full potential of a particular market in their domestic countries. There are certain countries in different parts of the world that are untapped by different industries. For example, the mobile industry in India is still in its growing stage. The overall population of India and other Asian countries will also affect the sales of these organizations in the upcoming future. this is one of the primary factors that European and American companies are removing their operations in Asian countries. 
In addition to these factors, it is also important to understand the dynamic nature of the international business environment. All of the above factors are resulting in the dynamic nature of the environment as the preference of customers is changing constantly (Bruijl, 2018). For example, using updated technology for every product will result in higher expectations of consumers. This will harm domestic companies operating in a particular industry. Financial resources available with domestic companies might not be as high as compared to multinational companies. Domestic companies will be required to adapt to the changes in the business environment for competing with these companies.
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The impact of a pandemic can be analysed with the help of pestle analysis. This is an analysis tool that helps in identifying political, economic, social, technological, environmental, and legal factors affecting a particular industry (Perera, 2017).
Political
The political environment has changed due to the impact of a covid-19 pandemic. Governments all across the globe are focused on ensuring the availability of sufficient medical resources. Their primary focus is to control the spread of covid-19 so that economic impact can be controlled. In addition to that, various loan and financial incentives are being provided to people who have lost their job during this time (McMaster et.al, 2020). Currently, changes in the political environment might not affect the fashion industry in any positive manner. Fashion industry is not currently primary target of development for any government as all the resources are being dedicated for development of medical infrastructure.
Economic
The impact of the covid-19 pandemic has been very serious on every Industry all across the globe except for medical industries. The overall purchasing power of consumers has decreased in this period. Their primary focus is on consuming essential services rather than spending money on clothes and other fashion accessories. Different to business organizations operating in this industry has shown downfall in revenue and profitability in the financial year 2020. It can be said that this downfall in revenue will continue in the upcoming financial year as covid-19 has not been controlled in the majority of the world. 
Social
Social factors have a direct impact on ability of organisation to generate profits in fashion industry. Social factor in the given scenario will include income generation capabilities and unemployment rate. Both of these factors have been affected negatively in the times of covid-19 pandemic. The perception of consumer it can be said that to the purchasing power of the target consumers have decreased (Pantano et.al, 2020). People have lost their job as the unemployment rate in every country is has increased in the last 12 months. Business organizations are not able to generate sufficient profits to continue employing their workforce. The inability of target consumers to maintain their purchasing power has resulted in a negative impact on the profitability of companies operating in the fashion industry. 
Technological
Technological factors will not be affected by any business operations during the time of the covid-19 pandemic. Technologically flexible business organizations are most successful in this business situation. small and medium sized business organisations have started production of masks and PPE Kits in order to achieve break-even point. They are focused on implementing cost control strategies so that revenue generated by them can cover the indirect and direct cost of operation. The primary focus in the current scenario is to achieve a break-even point. Investment in technology will be made after the company can overcome challenges in this phase. 
Legal environment
The legal environment will affect the operations of organizations operating in the fashion industry during the time of the covid-19 pandemic. The government in the current scenario is focused on stopping the spread of the covid-19 virus. Various regulations and rules being implemented by these governments to ensure the protection of people's health. For example, lockdown and curfews are being initiated by the government of every country to prevent direct contact between people (Kannappan, 2020). Regulations concerning social distancing have also been initiated by governments. Following these regulations is an essential requirement for every company operating in any of the industries all across the globe. Serious legal actions can be taken against the organization not following these regulations. 
Environmental factors
Environmental factors will also be not affecting the operations of the fashion industry any differently during this period. The fashion industry is considered as second most pollutant industry all across the globe (Rastogi and Trivedi, 2016). On the other hand, it is expected that there will be the minimum negative impact of operations of the question industry during the time of the covid-19 pandemic. The production level of companies operating in this industry has decreased over the period due to the economic crisis which will affect the environment positively.
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Reduce the dependency on local markets
The international market can be a significant source of revenue for any business organization. The main focus of this report has been on understanding the concept of international trade in the fashion industry. numerous business organizations are operating in international trade such as International such as H&M, Zara, Nike, TJX Companies, etc. One of the major advantages achieved by these companies is that they are not dependent on the domestic market for their revenue (Arvis et.al, 2018). Their product is becoming popular all across the globe and their revenue generation capabilities are significantly higher as compared to domestic companies. 
Growth and innovation
The risk associated with business expansion and the international market is indeed significantly higher as compared to operating in the domestic market. It is because various external factors can affect the operations of the international market. A negative impact in the international market will also affect domestic operations. On the other hand, chances of profitability also increase with the risk. Multinational companies will have access to technology available in different countries. Scope of growth and innovation in such companies will be higher. 
Increase in efficiency and productivity
The level of competition among multinational companies increases significantly as compared to domestic industries. It is because every organization operating in the international market at sufficient financial resources to compete directly with other companies. They will have to provide better services to consumers at a reasonable cost to attract target customers (Rădulescu, 2016). Multinational companies will be required to improve their efficiency and implement cost management strategies for maintaining profits. Management will change their business models to include the concept of efficiency and productivity in resource implementation. 
[bookmark: _Toc68286338]Influence on firm's strategy
The focus of this report has been to understand the behaviour of the fashion industry all across the globe. All of the microeconomics, macro-economic, and market structure factors will be considered from the perspective of a company operating in the fashion industry. Microeconomic factors of the factors that are generated in a particular subgroup. For example, microeconomic factors will be generated within the industry or country in which a particular form is been established. It means that microeconomic factors in the Asian market will not affect the business operations of a subsidiary established in the European market. Analysis of microeconomic factors is focused on ensuring that call target customers are satisfied. the major microeconomic factor that affects the organization in the fashion industry is prices, incentives, resources, availability of raw material, etc. it can be said that these factors will have a direct impact on the ability of the organization to control the cost of operation (Carson, Thomas and Hecht, 2015). For example, if the raw material is required to be imported from other countries then the cost will increase which will reflect in higher selling prices. 
Microeconomic factors are the factors that affect every organization operating in a subgroup or a country. It does not depend on the specific nature of the industry in which a particular organization is operating. Consumer factors, resource factors, political factors, and economic factors are some of the examples of these macroeconomic factors. Similarly, the structure of an organization can also has a significant impact on its ability to generate profit and maintain productivity (Felardo, 2016). The majority of multinational companies operate on a functional hierarchy. It is because they can separate every activity of business operation according to their functions. The efficiency of human resources and the overall productivity of employees increase with functional structure.
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Challenges- One of the major challenges that are faced by every organization operating in the fashion industry is the lack of demand. Majority of the consumer was not willing to purchase any of the products manufactured by this industry as they are not considered essential services (Sen et.al, 2020). The primary focus of every consumer was to ensure that they have a sufficient supply of essential products and services are charged hygiene products, food, etc. The unemployment rate during this time was very high which most consumer use their savings for day-to-day expenses. Restriction in the availability of financial resources has been one of the major challenges of businesses in the fashion industry. 
Opportunities- it can be said that the majority of the impact that the covid-19 pandemic had on the fashion industry has been negative. One of the opportunities is created during this covid-19 pandemic has been that company will be able to rebrand itself. This pandemic has affected every company operating in the industry equally. it means that domestic and small-scale multinational companies will have an opportunity to rebrand themselves among the consumers (Koszewska, 2018). 
Some of the forms in this industry have indeed been able to adapt better to the changes during the time of economic crisis created due to the covid-19 pandemic. Some of the organizations were able to identify the possible impact of the covid-19 pandemic and the profitability and productivity of businesses. These organizations were able to adapt to the changes more to clear as compared to other companies. Their primary focus was to ensure the flow of revenue to cover the indirect and direct cost of operation so that break-even sales can be achieved (Hasbullah, Sulaiman and Mas’od, 2020).


[bookmark: _Toc68286340]Conclusion
On an overall conclusion of this report, it can be said that the international business market is very dynamic. The overall risk associated with operations in the international market is very high as compared to operating in the domestic market. Businesses are also required to understand the relationship between risk and return. A high-risk result in the possibility of higher returns and it is a prominent reason that businesses are entering into the international market constantly. this report has been able to identify the impact that the covid-19 pandemic had on the fashion industry all across the globe. Various factors have been analysed that are affected due to the covid-19 pandemic through pestle analysis. It is concluded that economic recovery will take a significant amount of time in the fashion industry. 
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