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Introduction
The current report provides a brief study on the issue that what can be the reasons for the decline in the shares and profit earnings of the company. An analysis has been made on determining the possible or reasonable reasons because of which the company's regular business has been reported to be declining from the past few years, though the company is one of the best service providers in delivering mails in any of the regions in the United Kingdom. To conduct the best possible analysis for finding out the reasons for declining business activities of Royal Mail, the analysis and examinations of the company's annual reports, its financial statements, have been studied. In the research work, a secondary type of data has been examined so as to gather reliable information and the efficiency of the data can be maintained (Carpenter, 2017). During the research work, various journals and research paper has been taken into consideration, so that the all the particular aspects can be analyzed and best reasons for the decline in business operations can be estimated. In this report, analysis has been made on the Royal Mail Company, which is leading firm in delivery of mail, and it has been observed that the shares of the company have declined in a rapid way. The company has failed to provide the value of capital invested by the investors and must face numerous challenges, which have been discussed below (Christodoulou and Cullinane, 2019).
This report is going to provide an overall review of the affairs of the company with the help of SWOT Analysis along with PESTEL services and an action plan in furtherance so that the in-depth information regarding the company's weaknesses and strengths can be identified (Carpenter, 2017). During the research work the main reasons because of which the company has reported with a sharp fall in its profits were estimated to be its decline in the letter delivery services and because of which seventy percent of the business was affected as the letter delivery is also the company's main business activity (Christodoulou and Cullinane, 2019).  

Main Findings
The company, Royal Mail PLC is engaged in providing postal services including collection and delivery of letters and parcels in any of the corners of the United Kingdom. The company's business has also been expanded in the international market as the company has tied its nods with several other companies involved in delivery services abroad so that the company can provide its services overseas (Carpenter, 2017). The company has a widely spread network of delivering parcels and letters in Europe and having more than fifty storage centers located all over the country. However, the company's shares have been observed to be declining in a large proportion of its profit earning. Though the company's parcel delivery division has been performing in a better condition and is providing good profits to the company (Christodoulou and Cullinane, 2019).
Nature
Royal Mail has been facing numerous challenges in the regular conduct of its business activities especially for the mail delivery system and from the past few years, it has been observed that the company is receiving tough competition from many of its close rivals and business opponents. Therefore, the analysis has been made on determining the reasons why the company's business has declined at such a fast pace (Duarte, 2019). 

Scope
The management has also faced a major retaliation from the investors or shareholders in terms of the fall in shares and profits. The company has also failed to meet up the targets decided in the regular budget and because of this, the productivity of the company has declined. The analysis also required understanding the consumer behavior and market trends especially in regard to the mail delivery system (Duarte, 2019). 
Impact
It is very essential for a company to maintain its regular productivity and efficiency; however, Royal has failed in both the standards and as the reason the cost savings and profits earnings of the company has declined. Because of this reason, the company's workers and delivery personals were also affected resulting in losing their jobs (Duarte, 2019). 
SWOT analysis
Under SWOT Analysis, the company's position has been analyzed based on several aspects such as Strengths, Weaknesses, Opportunities, and Threats. This analysis helps in understanding different factors as to whether they are in a favorable or unfavorable condition in regard to the productivity and growth of the company (Elavarasan, et. al., 2020).
Strengths: The Royal Mail has an appreciating brand value in the consumer base spread out in the whole of the United Kingdom and the company is required to grab the benefits of the heritage identity of the company. The consumer base of the company is also very wide providing the company with lots of opportunities to increase its business proficiency (Elavarasan, et. al., 2020). The Royal Mail is providing a large range of products and services in the field of postal services and logistics.
Weaknesses: The managers or policymakers of the company has provided various policies and strategies so as to increase the profitability of the company, but the matter of fact is that the company has failed to provide the proper implementation of these regulations resulting in them to become stricter and rigid for the workers to follow, which indirectly hampers the working efficiency of the employees making them more stressful (Elavarasan, et. al., 2020).
The Royal Mail is engaged in delivery services which are most affected by the increase in technology as the letter delivery services are on the verge of ending because of the growing use of emails and other kinds of electronic messengers. 

Opportunities: The company has expanded its business activities in the international domain by having successful ties with the other companies of the foreign countries and these collaborations have resulted in increasing the profitability of the company as the reach of the company has increased (Gürel and Tat, 2017). It has also been observed that the company has recently made its collaborations or has partnered with different kinds of E-commerce companies, resulting in an increase in business opportunities.
Threats: The biggest threat that the company is facing is because of the increased and excessive use of emails and less and reduced use of letters have resulted in declining the company's shares and business activities up to seventy percent (Gürel and Tat, 2017). The company has also threated to the increasing competition received from close competitors. 
PESTLE analysis
The PESTEL Analysis helps in analyzing the various outside factors associated with the determination of the company's objects. PESTEL Analysis makes available information regarding political, economic, social, technological, environmental, and legal with respect to the company's business affairs. The Royal Mail's effectiveness with respect to different external factors or macro-environmental aspects can be determined through, this PESTEL Analysis report. 
Political Factors: This is an essential external factor that impacts the company's productivity and profitability in the long run. As the governmental policies and laws can provide an enhancing effect as well as can also impact the company adversely by affecting the growth of the company (Vlados, 2019). As the company's business has also been expended in the international market because the company has tied its nods with several other companies involved in delivery services abroad so it is very essential for the company to have a proper understanding of the rules and regulations that are being followed in other country and to make its strategies or plans for the business activities according to that only (World Health Organization, 2018). And the Royal Mail has an effective policy in regard to the political environment. Though in recent years, because of Brexit the company has found a big difficulty in operating smoothly throughout all the countries forming the part of the European Union (World Health Organization, 2017). As the policies of Britain and other European Union member countries are changing in regard to Brexit, the Royal Mail faces systematic difficulty in regulating its business operations.
Economic Factors: Different economic factors such as savings rate, profits margins, foreign exchange rate, etc are various agents of economies that help the company to find out its level of demand and investment made by the shareholders. Also, the norms related to competition and their effectiveness also impact the company by providing it with a competitive advantage over its other close competitions (Vlados, 2019). So, the company has the option of utilizing these guiding factors in the policymaking process so as to make effective and efficient strategies for the growth of the company. The company has the option to make the best use of growth rate, inflation rate, data regarding consumer spending, etc to predict the profitability of the company (Rastogi and Trivedi, 2016). Labor costs are also one of the factors of economics that affect the company as the workers in the Royal Mail, in the recent year, asked the company managers to reduce their working hours or they will produce agitation or protest in front of the company's top officials. The company is also required to analyze its efficiency or the level of productivity in the financial markets located in the country, this is because the company has faced a rapid decline in its financial position as the business activity related to the delivery of letters has greatly diminished (Rastogi and Trivedi, 2016).
Social Factor: The behavioral trends and culture of doing work or regulating things among the people in society do create an impact on the working environment of an organization. Having common thought and prejudices about certain things in relation to the way in which activities are conducted, impacts the business activities. So, it is required for the Royal Mail to formulate its plans and policies in keeping in mind the consumer culture and required to have a proper understanding of consumer's behaviors. It is required for the company to better understand the demographic conditions or in much simpler words, the type of people the company is operating with is also to be determined at the time of formulating its business policies and strategies (Mihailova, 2020). The determination of this factor of the population is observed to be very essential for the company. As the company is operating in different countries across the globe, it was found to be very crucial to be thoughtful and is required to consider the social living of the people and the level of education the among the people the company is operating also impacts its business and the overall productivity (Mihailova, 2020). 
Technological factor: As the advancement of technology is growing rapidly, several industries have got affected form it. Organizations engaged in delivery services are the most affected by the increase in technology as the letter delivery services are on the verge of ending because of the growing use of emails and other kinds of electronic messengers (Little, 2016). And it is also to be noted that for an organization like royal Mail it is very important to keep the pace not only with the advancement in technology but also with the speed the changes are occurring is also to be covered up. So, it is essential for the company to develop different techniques to keep in progress with technological advancement. The impact of technology is also to be analyzed on regular basis in regard to the product or the services company is making available for its customers (Hall, 2019).
Environmental factor: As the company is operating in different countries and in various markets, it is essential for the company to have proper analysis in regard to the environmental laws and liability laws. These policies and laws related to environmental standards, do provide an effect on the level of profitability and efficiency that the company is providing. So, for example the European government tries to provide the companies with subsidies and healthy relaxation in tax rates for the companies operating in the renewable sector (Hall, 2019). So, the Royal Mail must provide its managers or the policymakers to include provisions in regard to different kinds of methods or practices that the company must engage to promote the level of the environment. The company is required to promote environmental conversation and policies to cure environmental pollution at the workplace (Little, 2016).
Legal Factor: The protection of intellectual rights of property is not ensured in many of the countries company used to operate, so it is required for the company to properly examine and analyze before planning to expand its business operations in different countries (Gürel and Tat, 2017). 
Conclusion
From the above analysis, it had been concluded that Royal Mail PLC has formed flexible policies regarding collaborations with foreign firms of other countries. And the company has also found the tax policies favorable, though the impact of Brexit has affected the company adversely in its business. As technology is evolving every hour, its impact on the services provided by the Royal Mails also increases. So, it is essential for the company to keep pace with technological development and is required to find an effective solution for the use of emails (Bowers and Lewis, 2018). The company is involved in activities where it regularly evaluates the economic variations and is required to have a better outlook on labor efficiency. The financial profitability in the local market is also to be determined.
Options/Recommendations
As observed that the company's shares and their value are diminishing from past years, so it is advisable for the company to identify the issues or problems and is required to install productivity improvements benefits within the working culture of the company (Bowers and Lewis, 2018). The other reason was that the business conditions have been observed to be difficult, so the managers of the firm are required to manage their working patter according to the government regulations. So, it is essential for the company to earn better results from the shares or capital invested so that the company's confidence in business activities can be enhanced (Bogg and Dukes, 2020).
Action Plan
Explain the purpose of an action plan – Similar to SWOT & PESTLE I have included the template in the appendices which can then be referred to in more detail here – (using the template is an optional part). It is always beneficial for the companies to have a structured action plan so that they can monitor the progress and allow the managers to handle different kinds of projects with more efficiency and increased productivity (Bogg and Dukes, 2020). This will help the managers of an organization to achieve its end objective and goals aiming towards the betterment of the business activities. Having a proper action plan enhances the efficiency of the managers also by making them utilize their efficient time in relation to the profitability of the resources employed.
Monitored
After the formulation of an action plan, it is very important to constantly monitor the growth of the team towards the achievement of targets and goals. So, the manager can formulate a task timeline which will help in monitoring the progress of the action plan (Bogg and Dukes, 2020).
Reviewed/ Evaluated
By realizing the ways, the targets and goals are achieved regarding the action plan. Or the managers can on regular time interval can have the progress chart so that to evaluate the tasks and works.
Communicated
The action plan can be communicated with the shareholders or among the board of directors, to have the acceptance and to have any feedback if required. The managers are also required to convey the action plan within the team they are working with. 
Appendices
(not included in word count)
SWOT analysis
	Strengths
	Weaknesses

	· appreciating brand value
· benefits of the heritage identity
· Increased consumer base
· providing a large range of products and services
	· Failed in implementation of policies and strategies
· Regulations becoming more strict
· hampering the working efficiency of the employees

	Opportunities
	Threats

	· Increase in reach towards international countries
· Expansions in the international market
· Collaborations with E-commerce companies
· Increased consumer base
	· Reduced use of services related to letters
· Less attraction towards postal services
· Increasing use of Emails
· Tough competition from the close competition companies.


SWOT analysis of Royal Mail
PESTLE analysis
	Element
	Factor
	Impact

	Political
	· Stable strategies and policies
· Collaborations in abroad
· Efficient business partners
· Favorable tax policies
· Impact of Brexit
	Royal Mail PLC has formed flexible policies in regard to collaborations with foreign firms of other countries. And the company has also found the tax policies favorable, though the impact of Brexit has affected the company adversely in its business. 

	Economical
	· Better utilization of economic factors
· Costs related to labor and its impact
· Productivity in local markets
· Analysis of growth rate
	The company is involved in activities where it regularly evaluates the economic variations and is required to have a better outlook on labor efficiency. The financial profitability in the local market is also to be determined.

	Social
	· Understanding of the cultural and trending impact
· Demographic conditions
· Level of education in operating society
	Royal Mail is required to have a better understanding of the cultural and demographic conditions of society. The company is also required to have proper information about the level of education of the people, where the company is operating its business.

	Technological
	· The pace with the speed of technological development
· Impact on product and services
· The growing use of various electronic messengers
	As technology is evolving every hour, its impact on the services provided by the Royal Mails also increases. So it is essential for the company to keep pace with technological development and is required to find an effective solution for the use of emails.

	Environmental
	· Understanding of environmental laws
· To promote environmental conservation and protection
	Royal Mail has to develop a proper understanding of environmental laws and is required to promote the environment at the place of work. 

	Legal
	· Intellectual property rights, patents, and copyright
	The firm needs to consider the policies of the government regarding the rights related to intellectual property, patents, and copyright laws.


PESTLE analysis of Royal Mail
Monitoring & Evaluation template
	Decision implemented: 
To follow up with the share price dealing in an efficient way that can help in increasing the overall value and enhancing the operations. 


	Monitoring the decision:

	Resources:
· ERP
· Team 

· Identification of deviations


	Key Indicators:
· Increase in value
· Enhanced operations

· Better purchasing power


	Targets:
· Increase in value 
· Identification in a better operation


	Data Sources:
· Official website
· Royal Mail issues and changes 


	Reviewing the decision:

	(Write here how you will evaluate/review the problem. What questions will you ask? Etc)
· Has the operations going well?
· Does the company operate at a better position?

· How well the issues are dealt with? 



	Communicating the Decision:

	Internal Stakeholders
· Via mails
· Via phone calls

	External Stakeholders
· Via annual report

· Financial statements
· Publishing on the website 


Monitoring & Evaluation template
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