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Executive Summary
An entrepreneur is someone who takes a risk in order to start a new business. Entrepreneurship, on the other hand, is defined as the process of organising, developing, and running new businesses in order to generate profit while taking on financial risk. The entrepreneur must understand the market, competition, and target customers. "Not-for-profit" and "For-profit" are two terms utilised for describing different types of small organisations based on their legal structure and purpose. Organizational entrepreneurs can have a positive impact on the structure, approach, and various goals of a nonprofit and for-profit small organisation. The study is based on some contextual empirical examples 
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[bookmark: _Toc131263618]Introduction 
An enterprise refers to the findings of opportunities for a new business and taking entire advantage for making a profit and an entrepreneur is considered a person who grips a risk for starting a new business. On the other hand, entrepreneurship is considered a process of organising, developing, and running new businesses for generating profit when taking on the risk of financial. The entire knowledge and concept are based on the entrepreneur's perspective.  In this study, it is required to evaluate the concepts and knowledge of enterprise and entrepreneurship with the help of theoretical sources. For this reason, the study is focused on several theories. All the theoretical sources help to evaluate critically the characteristics, traits, motivations, and attributes of entrepreneurs in the organisation. On the other hand, the study is evaluated with compare and contrast between the nonprofit and for-profit small organisations which are drawn on the beliefs and values of the entrepreneurs. The contrast and comparison of these two organisations are followed with some empirical contextual examples.
[bookmark: _Toc131263619]Discussion
[bookmark: _Toc131263620]Knowledge and concepts about entrepreneurship and enterprise 
Knowledge and understanding skills
The knowledge and concept about entrepreneurship and enterprise are based on various perspectives range and one of those perspectives is an “Entrepreneur”. Entrepreneurship is considered a process of starting and creating a venture or new business. It can involve identifying gaps or needs throughout the market, growing and developing a service and product for filling that type of need, and after that managing, and launching the new business (Al Mamun et al., 2019). Entrepreneurs play several roles such as innovators, solvers of problems, and risk-takers who are able to put through the dedication and hard work needed for building a new successful business.
The entrepreneur must have a clear understanding of the market, competition, and target customers. On the other hand, an entrepreneur must have a business plan that has to be solid that can outline the entrepreneur’s financial projection, strategies, and goals (Appayya et al., 2020). Hence it is required for all entrepreneurs of an organisation to be constructed to face many setbacks and challenges and for adopting and revolving when required.
[bookmark: _Toc131263621]Theoretical source
Entrepreneurship is associated often with characteristics, traits, motivations, and attributes. Moreover, there are some discussions and debates among scholars concerning the procedure to which those factors are sufficient and necessary for the success of entrepreneurs (Bishop, 2019). Hence, for the purpose of evaluating these factors critically, some theoretical sources are discussed below.
Trait theory
Engagement with skills of literature
According to Steinbrink et al. (2020), Trait theory is considered the “psychological theory” which can suggest that an individual possesses such traits which are inherent and on the other side, several characteristics that can determine success and behavior in different fields, adding entrepreneurship. However, considering the theory of traits to evaluate entrepreneurs' traits, it can identify several common characteristics and traits that entrepreneurs successfully possess.
Characteristics and traits of entrepreneurship are as follows:
· Drive and passion: Passionate entrepreneurs are driven people who are motivated highly for succeeding through their endeavors.
· Creativity: Entrepreneurs are considered innovative thinkers who can solve problems with innovative solutions.
· Vision: It is required entrepreneurs a clear vision of some things that they have to achieve and the process by which they can get that.

Figure 1: Characteristics and traits of entrepreneurship
(Source: Self developed)
Transferable skills for life and professional practice
The trait theory can provide some valuable insights in successful entrepreneurship traits and characteristics, but on the other hand, it can be seen that the theory has been denounced for the overemphasis on some innate characteristics and it is seen that there is an assumption on this theory that traits may not be acquired or evolved (Fischer et al., 2021). The theory cannot evaluate properly several external factors' importance like conditions of the market, and cultural and social context which plays an important role into shaping the failure and success of a venture of an entrepreneur. By the way, it is said that this is important for viewing those traits in conjunction with several factors like social, cultural, and environmental factors.
As per Pauceanu et al. (2021), the theory of trait can suggest that entrepreneurs successfully possess certain motivations and attributes that can enable them to excel through their endeavors. In this case, some key motivations and attributes of entrepreneurs as followed by the theory of Trait.
· Self-confidence: Entrepreneur has a huge level of self-confidence that can allow them for taking several risks and on the other side, pursue goals or aims with conviction.
· Passion: All passionate entrepreneurs are driven by the sensation of mission and purpose.
· Resilience: Entrepreneurs are willing for bouncing back from failures and setbacks, adopting several strategies accordingly, and learning from overall their experiences.
When the Trait theory is considered valuable and crucial insights into successful entrepreneurs' motivations and attributes, the theory has been denounced for oversimplifying the entrepreneur's multifaceted and complex nature (Gifford, and McKelvey, 2019). By the way, entrepreneurship’s comprehensive understanding needs an approach that has to be more holistic and nuanced that can consider factors of external and internal.
The theory of Self-Determination 
One more theory that is used in the study is the “Theory of Self-determination”. According to this theory, it can be seen that the critical evaluation of an entrepreneur’s characteristics, traits, motivations, and attributes.
Cognitive and intellectual skills 
Traits and Characteristics of entrepreneurs
The key entrepreneur's traits and characteristics based on the theory of Self Determination are as follows:
· Autonomy: Entrepreneurs are driven often by an actual strong need for the purpose of autonomy which can be needed to have authority over an individual’s work and own life. Entrepreneurs value freedom, self-direction, and independence and are sometimes motivated by the wish for creating something, where they have that kind of freedom for making their decisions and shaping their destinies.
· Relatedness: Entrepreneurs have a requirement for such relatedness which can be needed to connect and belong with someone. They can value collaboration, teamwork, and relationships and sometimes are motivated by a wish for making an impact that has to be positive on others (Guerrero et al., 2019).
· Competence: For competence, entrepreneurs have some strong needs that can mean the entrepreneurs want for feeling effective and capable throughout their work. They can value growth, mastery, and learning and after that are inspired by some challenges of achieving all the difficult goals and solving various complex problems.
Overall, the theory of self-determination can suggest that all entrepreneurs are driven through a relatedness, autonomy, and competence combination. In that case, they have some strong requirements for learning, connection, and independence which can motivate them to pursue goals, risks and create an impact that is considered positive throughout the world.
Motivation and attributes
The motivations and attributes of the entrepreneurs are discussed below:
· Vision: Entrepreneurs have often a vision for future purposes which can be driven by all needs of competence, relatedness, and autonomy. They can be willing for seeing all such opportunities where other individuals cannot and after that are able for taking risks for achieving their goals.
· Passion: Passionate entrepreneurs always believe in their work. They are able for sacrificing gains that have to be short-term for success that is based on the long term, and it is seen that they are committed always for making good impacts on the globe (Hägg, and Kurczewska, 2021).
· Creativity: Entrepreneurs always try to create some innovative concepts in which they can solve all the problems with some new techniques and ideas that help to see all their opportunities which other individuals may not.
The entire theory of Self-determination can suggest that an entrepreneur can possess motivations and attributes set, including creativity, passion, and vision.

Figure 2: Types of Theories
(Source: Self Developed)
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“Not-for-profit” and “For-profit” are two terms utilised for describing small organisation’s different types depending on the legal purpose and structure.
A small organisation of “For-profit” such as Apple Inc. is considered a business that can be established with generating profit’s primary goal for its shareholders and owners.  The profits can be calculated by small businesses and are distributed to the shareholders and owners as reinvested back or dividends into small businesses for expansion and growth (Jones et al., 2019). In the business of profit, there is a primary objective that is maximising the returns of finance and shareholder value. On the other hand, the goal of a for-profit small company, Apple Inc. is to develop and design personal computers that are innovative and user-friendly. The company gross amount of margin around 4.96 % (Statista.com, 2022) The small organisation of “For-profit” examples can include small business retail, restaurants, tech startups, consulting firms, and others.
[image: Chart: Apple's Incredible 21st Century Growth | Statista]
Figure 3: Apple Inc growth by performance of the Entrepreneurs
(Source: statista.com, 2022)
A small organisation of “Not for profit” known as an organisation nonprofit like “Doctors without borders” is built for pursuing a charitable and social purpose. On the other hand, it can be seen that the company’s purpose is to provide others with emergency care of medical in need, religious, factors of economic, and regardless of purposes of political (Kimjeon and Davidsson, 2022). These types of organisations are an excuse for paying taxes on income and are required for reinvesting the earnings back throughout the organisation to add to its charitable and social goals. There is a primary objective of the organisation of a nonprofit is for advancing the mission, in place of generating such profit for the shareholders. A small organisation for example can include religious organisations, charities, community services, and foundations.
[image: Thanks for Caring, Giving and Inspiring in Support of Doctors Without  Borders / Medicins Sans Frontieres | SAP Blogs]
Figure 4: “Doctors without Borders” faced challenges by entrepreneurs.  
(Source: statista.com, 2022)
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Practical Application skills
The main difference between small organisations “nonprofit” and “for-profit” is the path that an organisation is structured. It can be seen that the business of for-profit Apple Inc. is structured typically as sole partnerships, proprietorship, and lastly corporate, whereas the organisation of a nonprofit is formed as either corporation or charitable trust. On the other hand, it can be seen that the for-profit organisation which is “doctors without borders” rely generally on loans or private investment whereas the nonprofit organisation can get funding from grants, government, and donations (Muo and Azeez, 2019). The actual difference between nonprofit and for-profit organisations are purpose, the path they can distribute legal structure funding source, and legal structure.  Entrepreneurial beliefs and values play a role through the decision for establishing a “not-for-profit” and “for-profit” organisation that is considered a small size.
Entrepreneurs who can prioritise personal wealth and financial goals can be a huge likely for establishing a such small organisation that is for profit. Individuals can be motivated by inspired by the probable huge number of returns of finance and the willingness for controlling their financial destiny (Mura, 2020). In this case, profit maximisation can be viewed as the success measurement process. and a path for achieving personal aspirations and goals.
Entrepreneurs who can be driven through a desire for making an address and social impact on a community requirement can be likely for founding such a nonprofit organisation. Those individuals can prioritise the small organisation’s social mission over the gain of finance, on the other hand, can be inspired by social responsibilities sense or such desire for giving back to society (Nogueira, 2019). In this case, the small organisation that is Apple Inc.'s success can be uninformed by such length to which the organisation is willing for achieving charitable and social objectives.
On the other hand, many company entrepreneurs such as Apple Inc. and “Doctors without borders” which is known as “MSF” are inspired by both social impact and financial gain (Prayetno and Ali, 2020). For-profit and nonprofit small organization's entrepreneurs can choose for supporting charitable causes in such corporate initiatives that are based on social responsibilities. 
[bookmark: _Toc131263624]Entrepreneurs' beliefs and values:
The beliefs and values of the for-profit company, Apple Inc. founder Steve jobs were influential in forming the company’s approach and culture to entrepreneurship. The founder Steve Jobs were well-known and popular for his significance in innovation, creativity, and design and there is a commitment to Apple Inc.'s founder to deliver exceptional services to customers (Jones et al., 2019). He valued competitiveness and financial success and was able for taking significant risks for achieving their own goals. On the other hand, the founders of the nonprofit organisation “Medecins sans Frontieres” or MSF were dependent on neutrality, impartiality, and humanitarianism principles (Guo et al., 2020). The founder believes that people have the proper right to such medical care, and political and economic status, and the company’s founders have several commitments to giving medical aid through a manner that can respect the autonomy and dignity of the company’s patients. However, the founders valued involvement in a community, sustainability, and social impact and accepted that the organisational work could distribute to an equitable and more just world. 
On the other hand, it can be seen that the entrepreneurs of the organisations may have a fruitful effect on the structure, approach, and several goals of a nonprofit and for-profit small organisation. It is considered that a for-profit organisation, Apple Inc believes in competitiveness and financial success typically (Hägg and Kurczewska, 2021). For such differentiation between nonprofit and for-profit organisations, it is helpful for entrepreneurs to choose an accurate model and strategies for their business values and goals. However, when various beliefs and values of entrepreneurs can play a greater role in such decisions for establishing such small organisations which are based on for-profit and nonprofit, it is crucial for recognising the motivations of the entrepreneurs may be multifaceted and complex (Kimjeon and Davidsson, 2022). Hence, the decision for establishing a business for-profit or nonprofit must depend on the aspiration, goals, and intended organizational impacts.
[bookmark: _Toc131263625]Contextual empirical examples
These types of organisations differ through their approaches, goals, and structures to entrepreneurship. However, these contrasts and compare the organisations with the help of empirical examples.
Goals:
The organisation for profit is focused primarily on calculating profits and revenue for shareholders and their own. The main goal of this organisation is to increase the returns of finance which involves often taking risks and developing innovative services and products and pursuing opportunities in the market. Another example of a for-profit company is Amazon Inc., and their goal is to generate profit and revenue for shareholders by giving several products and services broad range to consumers (Mura, 2020). The nonprofit company is Oxfam, and this is considered a global organisation that has aimed for eradicate poverty and introduce social justice in various programs and campaigns.
Structure: 
The organisation for profit is structured in such a manner of hierarchy with authorities' clear lines and power of decision-making concentrated at a top level. An organisation of for-profit, General Electric (GE) has a management structure of hierarchy. On the other hand, the structure of a nonprofit is the flatter structure of the organisation. The Fund of World Wildlife is an organisation of nonprofits that can rely on partnership networks and collaboration for achieving the goals of the company.

Figure 5: Factors of the organisation
(Source: Self- developed)
[bookmark: _Toc131263626]Conclusion 
As per the discussion, It has been concluded from the discussion study that it is necessary for evaluating the importance of the concept and knowledge of entrepreneurship for conducting the entire study. In that case, the theories help to construct the study such as “Self-determination” and “Trait theory”. These two theories have been drawn to evaluate critically several factors of the entrepreneurs in the organisation such as characteristics, motivations, attributes, and traits. On the other hand, the concept of for-profit and nonprofit with empirical contextual examples have been followed. By the way, the differences between these two countries with the help of examples help to understand the role of entrepreneurs in these organisations. The organisation’s goals and structures have been discussed in the study.
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