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change plan.


1. Introduction to the Organisation
(400–500 words)

Provide an overview of the organisation, industry, mission, vision, and rationale for selection. Support with academic and industry sources.


2. Environmental and Organisational Analysis
(700–900 words)

2.1 External Environment Analysis (PESTLE / Porter’s Five Forces)

2.2 Internal Environment Analysis (SWOT / McKinsey 7S / RBV)

2.3 Triggers for Change

Critically analyse digital disruption, AI, online shopping, competition, and organisational capabilities.


3. Review and Evaluation of Change Management Models
(800–1,000 words)

Critically evaluate Lewin, Kotter, and ADKAR. Justify your selected or hybrid model using academic literature.


4. Leadership and Organisational Culture in Change
(700–900 words)

Analyse leadership styles (Transformational, Situational, Transactional) and organisational culture (Schein, Hofstede, Handy) and their impact on change.


5. Proposed Strategic Change Management Plan
(1,200–1,400 words)

5.1 Change Vision and Objectives

5.2 Stakeholder Analysis

5.3 Implementation Framework

5.4 Communication Plan

5.5 Financial and Resource Plan

5.6 Risk Assessment and Mitigation

5.7 Evaluation and KPIs


6. Discussion and Critical Reflection
(400–500 words)

Evaluate strengths, limitations, ethics, and sustainability of your proposed change plan.


7. Conclusion
(300–400 words)

Summarise key findings and strategic recommendations to the board.





Reference List

Use UWTSD Harvard Referencing Style. Include a minimum of 16 academic sources.


Appendices (Optional)

Include supporting materials such as risk matrices, financial tables, and stakeholder maps.


