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Introduction
(150 words)
The purpose of your marketing plan/what it is about
Who it is being prepared for?                                                                                                                   Briefly introduce the key areas/Frameworks/Theorists you will use to frame your plan SOSTAC, 4’Ps etc…
(Be concise your word count is short) 


Situation Analysis
(350-400 words)
5 'C's
-Company: SWOT analysis (Micro analysis)  - This can be in a table
-Customers: Segmentation and Targeting/ Customer profile's'
-Competitors: Who are they? Use perceptual positioning maps This can be in a table
-Collaborators: Demonstrate an awareness of your organisations B2B Relationships, Partnerships, Franchises.
-Climate: PESTLE (Macro analysis) This can be in a table


Objectives
(150-200 words)
-SMART target: Summarise the aims of your marketing plan in one sentence. 





Strategy
(350 Words)
Discuss and explain your organisation’s value proposition. How the organisation sets itself apart, how you will communicate the value proposition, and how it will delivered?
Link it to your customer segments, how will this affect targeting and positioning of the organisation. 
Include Ansoff’s matrix (image) and whether you are looking at mass, differentiated, niche or customised markets

  
Tactics/Marketing mix: 
(400 Words) NB concentrate on the 4P’s
-Product - What is the destination currently offering?
-Place (Distribution) – How will customers locate the restaurant?  
-Price – What is the pricing strategy within the area?  Linked to market research and/or marketing environment analysis and/or customer value, are there a variety of price points for visitors- how will this be displayed/shared.
-Promotion – How will the restaurant be advertised? What strategies? RACE/ Communications Mix



Action and control
(250-300 Words)

-Gannt chart of marketing activities: Preparation, Market research, Marketing channels schedule, Gathering feedback. 
Justify your marketing channels schedule, what informed your decisions. 

Discuss how you will measure success? New customers? Positive attitudes towards brand? Increase profits? Etc.

E.g. of Gantt chart
	DATE/
ACTION
	CONTENT
	CONTROL/
MEASUREMENT
	JAN
.
	FEB
	MCH
	AP
	MAY
	JUNE
	JULY
	AUG
	SEPT
	OCT
	NOV
	DEC

	SEO
	
	Raised up the SE rankings by 10 positions
	
	
	
	
	
	
	
	
	
	
	
	

	SOCIAL MEDIA ADVERTS
	NEW MENU with discount code
	100 bookings per week quoting the code
	
	
	
	
	
	
	
	
	
	
	
	

	SOCIAL MEDIA ADVERTS
	VALENTINES DAY
	Restaurant at 100% capacity on 14th Feb
	
	
	
	
	
	
	
	
	
	
	
	

	WEDDING FAYRE
	WEDDING PACKAGES
	10 wedding bookings
	
	
	
	
	
	
	
	
	
	
	
	

	SOCIAL MEDIA ADVERTS
	EASTER
	Restaurant at 100% capacity for lunch on Easter Monday and at 90% for the rest of Easter weekend
	
	
	
	
	
	
	
	
	
	
	
	

	OTHERS
	
	
	
	
	
	
	
	
	
	
	
	
	
	






Conclusion
(200 Words)
Summarise your marketing plan challenges and outline any recommendations you have.

References
You will be expected to use credible reference sources (minimum of 20) for information used within your marketing plan. Your references are not part of the word count.

Appendices
Use this space to support your work, you may include tables, diagrams and secondary data to support your discussion which can be referred to in your marketing plan. 
(Text here does not contribute to word count)
(Similarity here does not affect your score)

