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Executive summary 

Rolls Royce is a pioneer in advanced technologies delivering influential and competitive solutions to the world’s power need. Customers are always engaging with Rolls Royce to benefit from their capability and research system. The technologies capitalise on better organisational structure, culture and work pattern. This world leading industrial technology-built company achieves new standards by operating in over 100 countries, 16,000 engines servicing all over the world by adopting better structure and culture and continuing restructuring programme. The leading technologies, scientific approach and moral behavioural norms of Rolls Royce is inspirational and understanding their work pattern is essential.
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Rolls Royce, a famous engineering name in the world was established in 1884 by Henry Royce. It specializes in designing and producing aerospace and motor vehicle. Its headquarters is in Derby, England. Rolls Royce has embedded a simple organizational workplace by developing basic key technical, organizational, and functioning capabilities for futuristic growth and high-performance level. It has also created a lean culture that is energizing and engaged to support the workforce. The progression of Rolls Royce over the years depends on various factors including its organizational structure and organizational culture. Organizational structure regulates coordination, supervising task management which helps in achieving organizational goals. The action of an organization depends on its structure and forms the base where standard operational routines and steps take place. Organizational culture focuses on social values and behavioural responses which makes the perfect environment for a business to profit and increase the value of sharing beliefs. The importance of organizational structure and organizational culture in Rolls Royce is the main purpose of the study. The vivid investigation is explored and studied to identify the Rolls Royce modern work pattern. The achievement of their strategic goals can be understood by this study of incorporating diversity in organizational structure and culture.
[bookmark: _Toc48245304]Company background 
Rolls Royce's technological exploration started almost 100 years even before other car manufacturers started thinking about electric alternatives from the combustion engine. Henry Royce started experimenting career with electrical cranes. Their first motor car was built in 1904. Launch of six-cylinder car Silver Ghost in March 1906 was called the best car in the whole world. First World War made them design their first aero-engine known as the Eagle. It entered the aviation market and readily became the cornerstone of gas turbines of the airline industry. In 1999 full control of joint venture Cooper Rolls. The annual turnover is expected to be around 1.24 billion. From launching STEM to awards and driving leadership, Rolls Royce has come a long way providing products, world-class services in the aerospace, defense, motor vehicles, and power systems.  The balanced build portfolio, continuous reinvention digitally, empowering existing capabilities, pioneering electrification leads to the transformational changes of Rolls Royce business. The strategic background of Rolls Royce is based upon five principal elements which are advanced technological approach, dynamicity in technological management, abiding customer assertion, creating long life values, and withstanding business.  Their historical ever-improving background thus implicates its progression in creating a successful organizational structure, culture, performance of the people involved, and rigorous management.
[bookmark: _Toc48245305]Organizational structure 
The system which outlines how various activities need to get directed to achieve organizational goals is the organizational structure of the company. It determines the flow of information between the destined levels present within the structure (Fisher, Campbell and Svendsen, 2012).
This structure provides a visual representation of how a company needs to be shaped. There are various types of organizational structures.
A hierarchical structure is a popular model among the other organizational structure models. It groups employees with each one having a supervisor. It follows a layout representing a pyramid.
Another structure is the matrix structure where people having similar skills are grouped in particular assignments based on their work pattern. 
Other organizational structures are the horizontal or flat structure, divisional structure, team-based structures, network structure, and line structure (Cosh, Fu and Hughes  2012).
Rolls Royce follows a hierarchical organizational structure that involves a senior management base structure that simplifies Rolls Royce into sheer excellence and long term growth profitably. It is a five market faced business and the operating levels thus work based on this structure. The grouping in a hierarchical structure is done involving various factors. The foremost factor is the function of the employees. Another factor is the geographical region of employees which means employees are divided based on the state they are working or sometimes globally around countries involved. Production of similar products and services are also used to group the organization. Another variation of the hierarchical model is also used which is the functional part and the structure is divided as teams of finance, human resources, administration, and technical departments (Janićijević, 2013). The hierarchical structure of Rolls Royce helps employees realize the refinement of levels in leadership within the company. It brings the specialization in employees and the best interest of the workplace is understood in a better way.
But at times Rolls Royce faces an increase in bureaucracy which hinders the speed of the organization. The centralization of the power structure and lack of collaboration created barriers in communication. So in 2015 Rolls Royce announced the removal of senior managing layer which was the first step in a wide-ranged restructured program. It planned to remove the divisional structure from the Aerospace department (Walker, 2016). So the revised hierarchical structure clarifies executive accountability leading to an intensified focus on leadership and performance. The clear command chain and its channelization helps the company to define predictable paths and ascertain the authority in assigning or canceling tasks. Thus, clear advancement in work paths is achieved through the hierarchical structure.
[bookmark: _Toc48245306]Organisational Culture 
Organisational Culture is strongly based on a set of beliefs, assumptions, values, expectations, and experiences which help to contribute to the growth of an organization in the business world.  Every organization has developed and maintained its own unique culture which provides rules and regulations which help them to behave within the guidelines and boundaries of the members of the organization (Awadh and Alyahya, 2013). Organizational culture provides social and economic benefits and also ensures the employees and their relationship to the company and its goal creates positive experiences. This culture signifies how the employees should interact and behave in the workplace in promoting healthy competition in the long run by staying motivated and loyal to the management. It also represents certain policies that guide the employees in one direction thus uniting them from different backgrounds of society in one platform. In this way, it creates healthy bonding between the employees creating a team that brings the best out of each team member as successful teamwork. There are four types of organizational culture which are mentioned in the following-
The Clan Culture:  This culture is based on a family-like corporate environment. This culture's main values are formed through teamwork, communication, and consensus through commitments and traditions. 
The Adhocracy Culture:  This culture is based on risk-taking culture through creativity and innovative ideas. 
The Market Culture: This culture is based on the dynamics of competition and achieving concrete results to get maximum share and profits within the market (Karanika-Murray and Oeij, 2017). 
The Hierarchy Culture:  This culture is based on structure and control. The work atmosphere is formal following strict institutional guidelines. 
Rolls Royce being a giant leader in manufacturing plants embraced the hierarchy structure. The traditional and effective structure produces a large turnover in millions. 25 percent of engines are produced by them in the world.  It follows the rules and procedures strictly.   The company has earned a reputation worldwide (Bate et al., 1996).  They have maintained their quality and standard through increased amounts of productivity through the year.  
[bookmark: _Toc48245307]Theories on Organisational design 
The organizational design aims at designing the organizational structures. It is a methodical procedure that identifies different aspects of work, planning, structures, and systematic procedures realigning them to fit business aims and develops plans to implement new changes in an organization. It is a framework including key elements which are people technologies and information. There are various organizational designs like lowland sociotechnical systematic design by De Sitter, processing information viewpoint by Galbraith, and the contingent approach by Burton and Obel (van Amelsvoort and Van Hootegem, 2017).
De Sitter’s organizational design use cybernetics to regulate rules for organizational structure designs. The traditional sociotechnical design was reformulated in this design.  It aims in transforming the structure without adapting workers to already present technologies. Organizations having increased complexity needs to invest in organizational redesign to survive and thrive and this design suits such organizations the most. He designed the division of labour in a way that maintained viability in organizations (Cuijpers, 2018). This design distinct between subsystems, systemic aspects and focuses on the system's structure based on inputs and outputs. There are various external and internal functional requirements of this design. The external factors are the organization’s quality, working relations, and work quality. The internal factors are product variety which depends on order flexibility, quality control which improves innovation potential and shared responsibility among partners involved resulting in effective communication. This design also works on parameters which are functional concentration, operational task specialization and its differentiation. The degree by which operation and regulation of tasks are maintained and separated is another parameter considered in this organizational design. The advantage of this design is by providing clarity in decision making and work processes (Dekkers, 2016). This design favors a participating change trajectory. It robust technological infrastructures that allow any organization to easily employ new equipment inside the company network. Product variations, volumes, and their mixes along with their production time are translated and flexibility is achieved.    It plays an integral role in successful teamwork.it deals with contingencies like changing business environments. The diversities of a workforce can be simplified using this organizational design (Karanika-Murray, 2017). The architectural pattern of this organizational design determines adaptation and innovating system coordination. The quality of working patterns is thus revived with this design and a structure is established which needs to be regulated and revised according to the need of an organization to maintain sustainability. An organization should thus select their organizational design based on their work pattern and determination of their goals.
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The relationship between organizational culture, the people involved and performance is very important to understand and evaluate in a workplace Employees form a valuable asset to any organization and their performance related to work culture have been examined by researchers. Organizational culture comprises complex social phenomena and patterns of sharing values, beliefs that result in behavioural norms helping in solving problems. 
Performance management approaches in delivering organizational success by improving people’s performance working in it and developing team capability and individual contributions.
The basic relationship between organizational culture and performance of the people is that strong culture breeds better performance. The difference in organizational cultures leads to different results even if they have the same strategies. Positive culture makes average employees achieve brilliantly whereas negative culture deteriorates employees (Awadh and Alyahya, 2013). Thus, organizational culture plays a direct impact on performance management. Involvement, consistency, understanding of mission, and adaptability are the traits of organizational culture which evolve the people in an organization and leads to their excellent performance (Pinho, Rodrigues and Dibb, 2014). The performance and its management practices indicate measurable goals and effectiveness in training and evaluate performance based compensating procedures. 
Rolls Royce's organizational culture and performance can be evaluated to understand the relationship between them. They manage performance by understanding visual performance management, agreeing upon the targets and measuring them, establishing a review process, and finally tracking the performance and improving activity. This creates a strong organizational workforce and both the business and their employees are equally benefited. Understanding these concepts at a root grass level and working on it results in the huge successful endeavors Rolls Royce has created over time.
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This report concludes the importance of organizational structure and organizational culture in the world’s leading industrial organization Rolls Royce. It strategizes in achieving world-class technologies, products, and services by working at the base level and building up a hierarchical organizational structure. Their social values, institutional guidelines make a moral organizational culture that helps its employees to yield better performance and work patterns. This analysis helps to identify the organizational structure and culture and the role of supervision created in every level of the structural pyramid followed by Rolls Royce. As a giant company, it manages detailed systems, procedures making an exceptional turnover. 
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