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[bookmark: _heading=h.gjdgxs]Introduction
Tesco PLC is one of the most reputed Supermarket chains which conducts its operations in the market of UK. This company mainly operates in the retail industry and provides a large variety of grocery items to consumers. The chief executive of Tesco PLC has undertaken certain measures to enhance employee engagement. Some of the measures comprise flexibility of working time, providing work from home facility, making a safer workplace in the pandemic situation, and restructuring of the roles. This report mainly discusses the importance of employee engagement for enhancing the performance of the organisation (Alcadipani, 2020). The presence of employee engagement helps in enhancing the level of viability associated with the organisation. Certain drivers for enhancing employee engagement have been discussed. This report has helped in determining the business environment prevailing in Tesco PLC in which the professionals work. The concept of employee engagement refers to the level of dedication and enthusiasm felt by the worker towards their job.
[image: ]
Figure 1: Tesco Plc
Source: (Barba, et al., 2020)
[bookmark: _heading=h.30j0zll]Review of the drivers and concept of employee engagement
Concept of employee engagement: Employee engagement is one of the most essential metrics for Tesco PLC. Employee engagement plays a very essential part in determining the feedback and input of the employees within the organisation. Positive employee engagement contributes towards effectiveness in the decision-making process of the organisation. A high level of employee engagement indicates good development of the organisation and timely achievement of the organisational goals (Clegg, et al., 2021). On the other hand, a decrease in employee engagement leads to degradation in the level of growth and development of the organisation and delays the process of effectiveness in the achievement of the business goals. After analyzing the concept of employee engagement, it has been determined that there are certain benefits and disadvantages which are enjoyed by Tesco plc relating to the level of employee engagement. Employee engagement plays a very essential role in enhancing the commitment of the employees towards the organisation (Dutta, and Chaudhry, 2021). The presence of employee engagement within Tesco plc helps in generating more innovative and creative ideas. However, the level of productivity of the organisation also depends on positive employee engagement. On the other hand, lack of employee engagement provides a lot of disadvantages to the organisation. Some of the disadvantages mainly include delay in the achievement of organisational goals, increase in complexity within the communication process, development of conflict between the employer and employee, etc (Kadhem, and Mohammed, 2020). To overcome all these disadvantages former Tesco plc focuses on the establishment of a good engagement level with employees.
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Figure 2: Drivers of Employee Engagement
Source: (McNulty, and Marcus, 2020)
Drivers of employee engagement: There are certain drivers and factors with the help of which Tesco PLC improves employee engagement. Some of the drivers are autonomy, good relationship, feedback, leader availability, goal-oriented, leader integrity, role clarity, and purpose. With the help of autonomy, it becomes easy for the organisation to encourage employees to provide that best towards the achievement of the organisational goals. A good relationship between the employees and employer helps in removing conflict and developing a good understanding between them (Milliken, and Bechky, 2020). However, it has been observed that taking timely feedback from the employees and involving them in the decision-making process of the organisation enhances the level of employee engagement. Management support and guidance also provide additional supervision to the development and growth process of the employees. Providing a brief idea about the organisational goals and providing training and development facilities to the employees also develops a sense of belongingness of the employees towards the organisation. However, certain financial incentives also enhance the level of employee engagement within the organisation. These are in the form of bonuses and yearly increments (Snider, 2022). These are some of the drivers for factors that help in enhancing the level of employee engagement within Tesco PLC.
[bookmark: _heading=h.1fob9te]Tools used for measuring employee engagement
Certain tools are used by Tesco PLC for measuring the level of employee engagement. The pandemic situation has promoted working remotely. Hence the concept of employee engagement requires a wider level of attention (Ter Hoeven, and Van Zoonen, 2020). To maintain a good relationship between the organisation and the employees, certain tools are used for measuring this engagement. These tools are elaborately discussed as follows:
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Figure 3:Tools for measuring employee engagement
Source: (Alcadipani, 2020)
1. Employee recognition and reward program: These are certain programs which are undertaken by Tesco PLC to provide recognition for the hard work of the employees. This tool plays a very essential role in identifying the engagement level of the employees towards the organisation. However, it has been determined that rewards and recognition have a direct relationship with employee engagement. By determining the number of rewards achieved by the employees, it becomes easier for the manager to detect the level of employee engagement within the organisation.
2. Employee survey: These are certain measures that are undertaken by Tesco PLC to measure employee engagement by conducting a survey (Barba, et al., 2020). This tool is very essential in getting necessary ideas from the employees and providing them maximum encouragement. There is a certain survey which is conducted by the human resource manager to determine the level of understanding of the employees regarding the organisational activities.
3. Direct conversation with the employees: It is observed that to measure employee engagement, the manager of Tesco PLC conducts a direct conversation with every employee on a regular basis (Clegg, et al., 2021). These meetings play a very essential role in sharing necessary information between the employees and the employer. This develops an understanding of the nature and behaviour of the employees towards the organisation.
4. Measurement of retention rate and productivity metrics: Tesco PLC helps in determining the level of employee engagement by analyzing the productivity metrics and retention rate of the employees. The productivity metrics and retention rate have a direct effect on the level of employee engagement (Dutta, and Chaudhry, 2021). A high retention rate indicates a higher level of engagement of the employees towards the organisation. On the other hand, an increase in the productivity of the organisation indicates a good level of employee engagement.
[bookmark: _heading=h.3znysh7]Business Environment within which personnel professionals work
[bookmark: _heading=h.2et92p0]PESTEL Analysis
Political Factors: Political factors create an influence on the business activities of Tesco PLC. This comprises the exchange rate, fluctuation rates, changes in the business policy, and Brexit referendum (Dutta, and Chaudhry, 2021). It has been observed that the exit of the UK from Brexit has created a lot of influence on the business activities of the company. This has created a reduction in the demand for the products.
Economic Factors: Some of the economic factors comprise the inflation rate, employment rate, and growth rate. It has been determined that the advent of the covid-19 pandemic has created a lot of reduction in the demand for the products offered by Tesco PLC. This creates a negative impact on business activities.
Social Factors: Social culture, demographics, the attitude of the consumers, and the preference of the consumers are some of the essential social factors which influence the business activities of Tesco PLC. However, it has been observed that the changing preferences of the consumers are creating a problem for the organisation (Clegg, et al., 2021).
Technological Factors: Certain technological advancements are used by all the businesses prevailing in the UK. This technological advancement mainly comprises Artificial Intelligence, Business Intelligence, the Internet of Things, and Machine Learning. The use of the latest technologies contributes to the growth of the organisation.
Environmental Factors: Tesco PLC has now undertaken certain sustainability initiatives. This mainly helps in providing maximum protection to the environment and discharging corporate social responsibilities towards society.
Legal Factors: Certain legal regulations are followed by all the businesses operating in the UK (McNulty, and Marcus, 2020). These regulations mainly involve Consumer Protection Act, Environmental Protection Act, Equality and Diversity Act, Health and Safety Act, etc.
[bookmark: _heading=h.tyjcwt]Influence of internal and external factors on the resource management 
Internal Factors: Certain internal factors create an impact on the resource management process of Tesco Plc. These factors mainly involve the mission of the organisation. Delay in the process of identification of the purpose of the organisation creates a negative impact on the effective management of the resources. However, ineffectiveness in the leadership style adopted by the organisation also leads to the lack of resource management.
External Factors: The external factors which lead to disruption in the process of effectiveness in the management of resources are changes in the government regulations. Certain obstructions are faced by Tesco Plc as a result of a pandemic situation (Ter Hoeven, and Van Zoonen, 2020). Moreover, the fluctuations in the foreign exchange rate also provide a lot of problems for the management of resources.
[bookmark: _heading=h.3dy6vkm]Construction of employee value proposition
Employee value propositions refer to a unique set of benefits that are received by the employees in return for the capability, skills, and experience they provide to the companies. It is observed that Tesco PLC has provided a wide range of employee value propositions because of the higher level of productivity and efficiency contributed by the employees towards the organisation (Kadhem, and Mohammed, 2020). These are mainly in the form of financial compensation. However, the organisation also provides certain facilities to help their employees to bring a balance between the work-life and their personal life. Moreover, the organisation also provides recognition to the employees for improvement in the performance and the contribution towards the organisation. Tesco PLC also offers various vacation packages and bonuses to the employees  (McNulty, and Marcus, 2020). This is one of the most effective measures for providing recognition to the contributions of the employees towards the organisation.
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Figure 4: Employee Value Propositions
Source: (Milliken, and Bechky, 2020)
[bookmark: _heading=h.1t3h5sf]Strategies used for raising the levels of employee engagement
There are certain strategies which had undertaken by Tesco PLC to enhance the level of employee engagement. With the help of these strategies, it has become easier for the organisation to increase the level of dedication and encouragement within the employees to work organisation (Snider, 2022). These strategies can be explained as follows:
1. The organisation invests in the well-being of the employees. This mainly includes organising training and development facilities for increasing the skill and knowledge of the employees. This is one of the most essential strategies which is adapted by Tesco PLC to enhance the level of employee engagement.
2. The organisation focuses on attaining timely feedback from the employees. This helps in getting the necessary ideas and opinions of the employees towards the organisation (Ter Hoeven, and Van Zoonen, 2020). This will help in enhancing the level of productivity and efficiency of the organisation.
3. Organisation tries to use an effective communication method. This communication method helps in the exchange of information between the employees and employers. This reduces the chances of misunderstanding and confusion taking place among the employees.
4. There are certain timely recognition and rewards which are provided by Tesco PLC (Alcadipani, 2020). This helps in encouraging the employees to provide the maximum contribution towards the achievement of the organisational goals.
[bookmark: _heading=h.4d34og8]Conclusion
From this report, it can be concluded that various factors are evaluated by Tesco PLC to enhance employee engagement. However, the company also uses certain tools and techniques for measuring the existing level of employee engagement to determine the improvement in its present standard of performance. It has been observed that internal and external factors play an essential role in influencing the resource management of the organisation. Moreover, an employee value proposition has been constructed to determine the essential values and performance criteria that should be present within the employees. This report also analyses the various strategies which are undertaken by Tesco PLC to enhance the level of employee engagement within the organisation. With the help of employee engagement, it has been observed that the organisation can conduct its work smoothly and can maintain good relationships with the employees.
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