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The Royal Inn Hotel has been a fixture in the hospitality industry for quite some time, but in recent years, the hotel has been grappling with declining guest satisfaction levels and low occupancy rates. This is a major problem for the hotel management and is indicative of deeper issues within the hotel's operations. The outdated facilities, inadequate staffing levels, and poor customer service are having a negative impact on the guests' overall experience and contributing to the decline in satisfaction levels. The guests' experience at the hotel is essential to its success, and the issues the hotel is facing are putting its reputation in the market at risk. In order to restore the hotel's reputation and competitiveness in the market, the hotel management needs to address these issues head-on and find ways to improve the guest experience.
The primary aim of this report is to offer consultancy services to the Royal Inn Hotel and help address the declining guest satisfaction levels and low occupancy rates. The report provides a comprehensive assessment of the hotel's current operations and identifies various areas of concern, including outdated facilities, inadequate staffing levels, and poor customer service. The findings and analysis of these issues are then used to develop practical recommendations aimed at improving the overall guest experience. These recommendations include updating the facilities, increasing staffing levels, improving customer service training, and implementing a loyalty program for guests. Additionally, the report suggests incorporating technology and digital marketing strategies to reach a wider audience and enhance the hotel's online reputation. The ultimate goal of this report is to help the Royal Inn Hotel overcome the challenges and become a competitive player in the industry by attracting more guests, increasing revenue, and achieving long-term success.
The Royal Inn Hotel is facing major challenges that are impacting the overall guest experience and leading to declining satisfaction levels. One of the primary issues is the outdated facilities, which are not up to par with the latest industry standards and do not meet the expectations of modern-day travellers. The hotel's facilities are in dire need of an upgrade to keep pace with the ever-evolving trends in the hospitality industry. The inadequate staffing levels are another major challenge that the hotel is facing. The hotel's staff is not trained to handle customer service in an efficient and effective manner, which is resulting in negative reviews and low occupancy rates. The staff needs to be better equipped to handle customer service and meet the needs of guests to provide a memorable experience that leads to positive reviews and increased occupancy rates. The hotel must take these challenges seriously and invest in staff training and facility upgrades to overcome these issues and stay competitive in the industry.
The report provides practical recommendations to address the challenges faced by Royal Inn Hotel. To improve the guest experience and increase occupancy rates, the report recommends updating the facilities, increasing staffing levels, enhancing customer service training, and implementing a loyalty program. Updating the facilities would include renovating the hotel rooms, common areas, and restaurants to meet the latest industry standards and offer a modern and comfortable experience for guests. Increasing staffing levels would improve the level of customer service and ensure that guests' needs are attended to promptly. Improving customer service training would equip the hotel staff with the skills to provide high-quality service and handle customer service issues effectively. The loyalty program would provide incentives and rewards to retain existing customers and attract new ones, thereby increasing customer satisfaction and occupancy rates. Overall, these recommendations aim to improve the operations of Royal Inn Hotel and make it a competitive player in the industry.
The hotel industry has undergone a digital transformation in recent years, and hotels need to embrace technology and digital marketing strategies to remain competitive. Royal Inn Hotel should take advantage of these opportunities to reach a wider audience and improve its online reputation. The hotel should develop a website that is user-friendly, visually appealing, and provides all the necessary information about the hotel, its facilities, and services. A strong social media presence on platforms such as Facebook, Twitter, Instagram, and others, will help the hotel engage with potential guests and build a loyal following. Additionally, the hotel should implement an online booking system that makes the reservation process quick and easy for guests. Digital marketing strategies such as search engine optimization (SEO) will help the hotel's website rank higher in search engines, making it easier for potential guests to find the hotel. Pay-per-click (PPC) advertising and email marketing campaigns can target specific demographics and reach a wider audience. These campaigns should be carefully planned and executed to ensure maximum impact and return on investment. Incorporating technology and digital marketing strategies will not only help the hotel reach a wider audience but also improve its online reputation. Positive reviews and ratings from satisfied guests will play a crucial role in building the hotel's online reputation, and digital marketing strategies can help drive these reviews and ratings. The hotel should monitor its online reputation and respond to negative reviews and feedback in a professional and timely manner.
In conclusion, incorporating technology and digital marketing strategies is essential for Royal Inn Hotel to reach a wider audience and improve its online reputation. The hotel should take advantage of these opportunities to increase occupancy rates, build brand awareness, and achieve long-term success. This report provides a comprehensive assessment of Royal Inn Hotel's current operations and offers practical recommendations to improve the guest experience and increase occupancy rates. The implementation of these recommendations will help the Royal Inn Hotel overcome its challenges and become a competitive player in the industry. By updating its facilities, increasing staffing levels, improving customer service training, implementing a loyalty program for guests, and incorporating technology and digital marketing strategies, the hotel can attract more guests, increase revenue, and achieve long-term success.
Overall, the report provides valuable insights and recommendations to Royal Inn Hotel to improve its operations and increase guest satisfaction levels. The report's findings and recommendations are intended to help the hotel attract more guests, increase revenue, and achieve long-term success. The hotel management should take these recommendations seriously and implement them to ensure that the hotel stays competitive in the industry and provides a high-quality experience for its guests.
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This report is a comprehensive evaluation of the Royal Inn Hotel's current operations, aiming to provide practical and actionable recommendations for improvement. The hotel has faced numerous challenges in recent years, and addressing these issues is critical to ensure its success and competitiveness in the fast-paced and ever-evolving hospitality industry. The report will provide an in-depth analysis of the hotel's operations, identifying strengths and weaknesses, and outlining opportunities for growth and improvement. The goal of this report is to help the Royal Inn Hotel achieve long-term success and sustainability by leveraging its strengths and addressing its weaknesses.
The report will address several key issues that the Royal Inn Hotel is facing, including declining occupancy rates, outdated facilities, and inadequate marketing strategies. To analyse these issues, several methods will be used, including PESTEL analysis, SWOT analysis, and TOWS matrix. These methods were chosen because they provide a comprehensive and structured approach to assessing a business's internal and external environment and identifying potential opportunities for growth.
PESTEL analysis will examine the political, economic, social, technological, environmental, and legal factors affecting the Royal Inn Hotel. SWOT analysis will identify the hotel's strengths, weaknesses, opportunities, and threats. The TOWS matrix will be used to develop strategies that will address the hotel's weaknesses and threats, while taking advantage of its strengths and opportunities.
Additionally, observation of workplace practices will also be conducted to gain a first-hand understanding of the hotel's operations and identify areas that require improvement. This method will provide valuable insights into the day-to-day operations of the hotel, as well as the attitudes and perspectives of its employees.
Overall, this report aims to provide the Royal Inn Hotel with actionable recommendations that will help improve its operations, increase occupancy rates, and ensure long-term success. By using a structured and comprehensive approach, this report will provide the hotel with a roadmap for growth and success.
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Royal Inn Hotel is a well-established hotel located in the heart of the United Kingdom. With over 100 rooms, it offers comfortable accommodations for travellers visiting the area. Despite its convenient location, close to local attractions and shopping areas, the hotel has received mixed feedback from guests in recent times.

On one hand, some guests have praised the hotel for its prime location, making it easy to access popular tourist spots and shopping areas. They also appreciate the room amenities, which are comfortable and well-equipped to meet the needs of travellers.

On the other hand, other guests have expressed their dissatisfaction with the hotel's facilities and service. Some have noted that the facilities are outdated and in need of renovation, while others have complained about poor service from the staff. These negative reviews have raised concerns about the overall quality of the hotel and its ability to provide a positive experience for guests.

Despite these issues, Royal Inn Hotel remains a popular choice for travellers seeking a convenient and affordable place to stay. However, with the increasing competition in the hotel industry, the hotel needs to address these concerns and improve its facilities and service to remain relevant and attractive to guests.
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The PESTEL analysis is a useful tool for evaluating the external factors that can impact a business or organization. In the case of a hotel located in the UK, several key factors are worth considering.

Politically, the hotel is situated in a stable environment and does not face significant political threats. This is a positive factor for the hotel, as it reduces the risk of disruption and allows the business to focus on providing high-quality service to guests.

Economically, the UK is currently experiencing growth, which is a positive factor for the hotel. However, the COVID-19 pandemic has had a significant impact on the travel and hospitality industries, resulting in a decline in revenue for the hotel. This highlights the need for businesses to be flexible and adaptable in the face of unexpected challenges.

Socially, the hotel is in an area that is popular with both business and leisure travellers, which is a positive factor. However, negative feedback about the outdated facilities and poor service may discourage some potential guests from choosing the hotel. This highlights the importance of continually investing in upgrades and improvements to remain competitive in the market.

Technologically, the hotel has not made significant investments in technology, which could negatively impact its competitiveness. In today's world, guests expect a high level of technology and connectivity, and hotels that do not meet these expectations may struggle to attract and retain customers.

Environmentally, the hotel has not implemented any green initiatives, which could be seen as a missed opportunity. More and more guests are looking for sustainable and environmentally friendly options, and hotels that do not meet these expectations may struggle to attract and retain customers in the long term.

Legally, the hotel must comply with all relevant local and national laws and regulations. Failure to do so could result in penalties, fines, and reputational damage. It is important for the hotel to stay up to date with changing regulations and to ensure that it is operating in a responsible and compliant manner.
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SWOT analysis is a strategic tool used to assess the strengths, weaknesses, opportunities, and threats of a business. In the case of Royal Inn Hotel, a SWOT analysis can provide valuable insights into the hotel's current position and help identify areas for improvement.

One of the hotel's strengths is its central location, which is a major advantage in the highly competitive hospitality industry. The hotel is conveniently located in a prime area, making it easily accessible to guests. This means that guests can easily reach their destinations and enjoy the many attractions and amenities that the city has to offer. Additionally, the hotel offers ample parking, which is a major benefit for guests who drive. The hotel also provides 24-hour room service, which enhances the guest experience and adds value to the hotel's offerings.

However, the hotel also faces several weaknesses that need to be addressed. The facilities are outdated, which can negatively impact the guest experience. The poor service provided by the hotel staff can also detract from the guest experience and result in a lack of customer loyalty. These weaknesses need to be addressed if the hotel wants to remain competitive in the long term.

There are several opportunities for the hotel to improve its competitiveness. One opportunity is to invest in technology, such as implementing a more user-friendly website, offering mobile check-in, and improving Wi-Fi connectivity. This will help to attract tech-savvy travellers and provide a more seamless guest experience. Another opportunity is to invest in green initiatives, such as reducing waste and using energy-efficient systems. This will help the hotel to reduce its environmental impact and appeal to environmentally conscious guests.

Finally, the hotel faces a major threat in the form of the ongoing COVID-19 pandemic. The pandemic has resulted in a decline in travel and hospitality, which has a direct impact on the hotel's revenue. The hotel needs to find ways to adapt to the changing market conditions and remain competitive in the face of this threat.

[bookmark: _Toc126793448]TOWS Analysis

TOWS Analysis is a strategic tool that helps companies to identify their internal strengths and weaknesses, as well as external opportunities and threats, in order to develop effective strategies that can help them overcome obstacles and capitalize on opportunities. In the case of a hotel, the TOWS Analysis can be used to evaluate the current situation and develop a plan.

One of the strengths of the hotel is its central location. This provides a great opportunity for the hotel to attract business travellers, who are likely to be less affected by the COVID-19 pandemic. Business travellers are often in search of convenient and comfortable accommodations, and the central location of the hotel provides easy access to key business centres and tourist attractions. This strength can be leveraged by promoting the hotel as a prime location for business travellers, offering special rates and services tailored to their needs, and investing in technologies that make the hotel more accessible and convenient for them.

However, the hotel also has some weaknesses that need to be addressed in order to take advantage of the growing economy and attract more guests. For example, the hotel may have outdated facilities and poor service that are not up to par with modern standards. These weaknesses can detract from the overall experience of guests and negatively impact the reputation of the hotel. To overcome these weaknesses, the hotel needs to invest in modernizing its facilities, improving its service and training its staff, and offering innovative and unique services and amenities that set it apart from its competitors.

In conclusion, it can be said that In order to overcome these weaknesses and take advantage of growth opportunities, the Royal Inn Hotel should consider investing in technology and green initiatives. This investment would not only help to modernize the hotel and improve the guest experience but also help to address the increasing demand for eco-friendly solutions. The hotel could also consider offering sustainable amenities such as water conservation systems, energy-efficient lighting, and composting to attract environmentally conscious guests.

Finally, the hotel could also consider exploring new revenue streams such as offering meeting and event spaces for business clients. By implementing these changes, the Royal Inn Hotel could improve its competitiveness and attract a wider range of guests. In conclusion, the Royal Inn Hotel needs to take proactive steps to address its weaknesses and capitalize on its strengths to remain relevant in a highly competitive industry.
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The Royal Inn Hotel is a well-established hotel located in the UK, offering high-quality accommodation and facilities to its guests. The hotel has been in operation for several years and has built a reputation for providing excellent service and a comfortable stay. In this report, JD Consulting provides a comprehensive analysis of the hotel, looking at its operations, financial performance, and customer feedback to identify its strengths and weaknesses and make recommendations for improvement.
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The Royal Inn Hotel has a range of facilities and services that it offers to guests, including a restaurant, bar, fitness centre, and conference rooms. The hotel has a large number of rooms, ranging from standard rooms to suites, offering guests a range of options to choose from based on their needs and budget. The hotel also provides high-speed internet access, air-conditioning, and other essential amenities.

The hotel staff are well trained and professional, providing excellent service to guests. The hotel has a strong focus on customer satisfaction, and this is evident in the feedback received from guests, who have praised the staff for their friendliness and helpfulness. The hotel's location is also a major advantage, being situated close to many tourist attractions and business areas, making it a convenient option for travellers.
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The Royal Inn Hotel has been performing well financially, with steady growth in revenue over the past few years. The hotel has been able to maintain high occupancy levels, which is a good indicator of its popularity among guests. The hotel's revenue has been driven by a combination of high room rates and a high number of guests. The hotel has also been able to keep costs under control, which has helped to maintain profitability.

However, there are some areas of concern when it comes to the hotel's financial performance. The hotel has been investing heavily in marketing and promotion, which has increased its expenses. Additionally, the hotel has not been able to increase room rates as quickly as some of its competitors, which has resulted in lower revenue per room. This is something that the hotel needs to address in order to maintain its financial performance.
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The Royal Inn Hotel has received a lot of positive feedback from its guests, with many praising the hotel for its comfortable rooms, excellent service, and convenient location. Many guests have also commented on the hotel's cleanliness and the quality of the facilities and amenities. The hotel's restaurant and bar have also received positive reviews, with guests praising the quality of the food and the friendly service.
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Environmental issues are a major concern for many businesses, including hotels. The Royal Inn Hotel is no exception, and it is facing a range of environmental challenges that need to be addressed. One of the most pressing issues is the outdated facilities of the hotel, which are impacting the customer experience and satisfaction.

The hotel's facilities are in poor condition, and this is reflected in the negative customer reviews received on review sites. The hotel has received complaints about the state of the rooms, which need refurbishment. The outdated facilities of the hotel are impacting the overall customer experience and satisfaction, and this is a major concern for the hotel.

The outdated facilities of the hotel are not only impacting the customer experience, but they are also impacting the environment. The older facilities are less energy-efficient, which means that they use more energy and generate more greenhouse gas emissions. This is a significant environmental concern, and the hotel needs to address this issue by investing in refurbishment and upgrading its facilities to be more energy efficient.

The environmental issues facing the Royal Inn Hotel are having a significant impact on customer satisfaction. Guests are not happy with the state of the rooms, and this is affecting their overall experience of staying at the hotel. This can have a negative impact on the hotel's reputation and its ability to attract new guests.

In order to address this issue, the hotel needs to invest in refurbishment as soon as possible. This will involve upgrading the rooms, the common areas, and the overall facilities of the hotel to ensure that they are of the highest quality. This will help to improve the customer experience and satisfaction, and it will also help to improve the hotel's reputation and its ability to attract new guests.

In addition to addressing the environmental issues facing the hotel, it is also important for the hotel to adopt a more environmentally sustainable approach. This will involve reducing its carbon footprint, conserving energy and water, and reducing waste. The hotel can achieve this by investing in energy-efficient technologies, such as LED lighting, low-flow toilets and showerheads, and smart heating and cooling systems.

The hotel can also adopt environmentally sustainable practices, such as composting food waste, recycling, and using environmentally friendly cleaning products. These initiatives will not only help the hotel to reduce its environmental impact, but they will also help to improve its reputation and its ability to attract environmentally conscious guests.

The Royal Inn Hotel is facing a range of environmental issues that need to be addressed as soon as possible. The outdated facilities of the hotel are impacting the customer experience and satisfaction, and they are also impacting the environment. The hotel needs to invest in refurbishment, upgrading its facilities to be more energy-efficient, and adopting a more environmentally sustainable approach. By doing so, the hotel will be able to improve its reputation, attract new guests, and have a positive impact on the environment.
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The Royal Inn Hotel has received criticism in customer reviews regarding the lack of customer service provided by its staff. This is a serious issue as it directly affects the hotel's reputation and ability to attract and retain customers. A lack of professional customer service skills and poor communication can create a negative experience for guests, which can result in lost business and decreased revenue. To address this issue, the hotel should invest in a comprehensive staff training program that includes customer service training, communication skills training, and professional development.

The first step in improving customer service at the Royal Inn Hotel is to provide its staff with customer service training. This training should cover all aspects of customer service, including how to interact with guests, how to handle customer complaints, and how to provide a high level of service. Staff should be trained to be friendly, professional, and attentive to the needs of guests. This will help to improve the overall customer experience and create a positive image of the hotel.

In addition to customer service training, the hotel staff should also receive communication skills training. This training should focus on developing the skills of the staff to communicate effectively with guests, colleagues, and management. Staff should be trained on how to communicate with guests in a friendly and professional manner, how to handle customer complaints, and how to provide clear and accurate information to guests. Effective communication skills are crucial for building trust and confidence with guests, which is essential for customer satisfaction and loyalty.

Finally, the hotel should invest in professional development opportunities for its staff. This could include workshops, seminars, and training sessions on various topics, such as time management, stress management, and team building. These opportunities will help to improve the skills and knowledge of the staff and will also increase their confidence and motivation in their jobs. By providing staff with opportunities to develop their skills and grow professionally, the hotel will not only improve the quality of its service but will also create a positive work environment that is attractive to employees, leading to reduced turnover and increased stability in the workforce.

Investing in staff training, including customer service training, communication skills training, and professional development, is essential for the Royal Inn Hotel to improve its customer service and overall operations. This investment will not only improve customer satisfaction and increase revenue, but it will also have a positive impact on staff morale and create a more positive work environment. The benefits of investing in staff training far outweigh the costs, and the hotel management should prioritize this aspect of its operations in order to stay competitive in the industry and meet the changing needs of its guests.
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The Royal Inn Hotel has been facing a decline in its financial performance in recent years, which is a concern for its owners and management team. According to financial times index reports and companies house, the hotel's revenue has been decreasing year-over-year, which highlights the need for prompt action to address this issue. The decline in revenue can have a significant impact on the hotel's ability to maintain its operations and provide high-quality services to guests. In this report, JD Consulting will provide some recommendations to help improve the Royal Inn Hotel's financial performance.
One potential solution to improve the Royal Inn Hotel's financial performance is to enhance its marketing and advertising efforts. The hotel can target new customers by promoting its positive features and services, such as its comfortable rooms, excellent service, and convenient location. The hotel can also consider utilizing different marketing channels, such as social media, email marketing, and targeted advertising, to reach a wider audience.

By investing in its marketing and advertising efforts, the Royal Inn Hotel may be able to increase its revenue by attracting more guests. The hotel can also consider offering promotions and discounts to incentivize guests to choose the hotel over its competitors. The hotel can also work on improving its online reputation and presence by encouraging guests to leave positive reviews on travel websites and social media platforms.

Another potential solution to improve the Royal Inn Hotel's financial performance is to reduce its operating costs. The hotel can consider reducing its energy and water usage by implementing energy-efficient technologies and practices. This will not only help to reduce the hotel's operating costs but also help to improve its environmental footprint.

The hotel can also consider reducing its labour costs by automating certain processes and streamlining its operations. For example, the hotel can consider implementing an online booking system, which will reduce the need for manual labour and increase efficiency. The hotel can also consider reducing its food and beverage costs by negotiating better deals with suppliers and implementing waste reduction measures.

The Royal Inn Hotel's declining financial performance is a concern that needs to be addressed promptly. The hotel can improve its financial performance by enhancing its marketing and advertising efforts and reducing its operating costs. By implementing these recommendations, the Royal Inn Hotel may be able to increase its revenue, improve its bottom line, and provide high-quality services to its guests.
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Despite the challenges facing the Royal Inn Hotel, there are also some positive aspects of the hotel's operations. For example, the hotel has a prime location, which is convenient for guests. Additionally, the hotel has a loyal customer base that has been returning to the hotel for years. These customers appreciate the hotel's location and its convenient amenities. To build on these strengths, it is recommended that the hotel focus on improving its customer service and refurbishing its facilities.

In conclusion, the Royal Inn Hotel is facing several challenges, including environmental issues, poor customer service, and declining financial performance. However, there are also some positive aspects of the hotel's operations, such as its prime location and loyal customer base. To address these challenges, it is recommended that the hotel invest in refurbishment, staff training, and marketing efforts. By focusing on these areas, the Royal Inn Hotel has the potential to become a top-performing hotel in the UK.


Findings and Results

The following table summarizes the results of the review of the Royal Inn Hotel in the UK:

	Area Reviewed
	Strength
	Weakness
	Opportunity
	Threat

	Food & Beverage
	Variety of menu options
	Limited vegetarian options
	Increasing demand for healthier menu options
	Competition from nearby restaurants

	Venue Design & Environment
	Stylish and modern design
	Lack of natural light in some areas
	Potential for events and conferences
	Limited outdoor seating options

	Staff Numbers and Roles
	Adequate staffing levels
	Need for more specialized roles
	Potential for increased business with proper staffing
	High turnover rate affecting service consistency

	Staff Training
	Comprehensive training programs
	Need for more specialized training
	Improved guest satisfaction with proper training
	Negative impact on service quality with lack of training

	Menu Choices
	Wide range of menu options
	Limited options for specific dietary restrictions
	Increased customer loyalty with expanded menu options
	Decreased customer satisfaction with limited options



Table 1: Summary of findings in Royal Inn Hotel
In terms of the Food & Beverage department, the Royal Inn Hotel offers a variety of menu options but lacks in vegetarian options, which could be a weakness in attracting a wider range of customers. However, the increasing demand for healthier menu options presents an opportunity for the hotel to improve in this area. Competition from nearby restaurants remains a threat to the hotel’s food and beverage department.
In terms of venue design and environment, the Royal Inn Hotel has a stylish and modern design, however, there is a lack of natural light in some areas which could negatively impact the guest experience. The potential for events and conferences presents an opportunity for the hotel to increase business, but the limited outdoor seating options could be a drawback.
In terms of staff numbers and roles, the Royal Inn Hotel has adequate staffing levels but a need for more specialized roles to enhance the guest experience. The potential for increased business with proper staffing is an opportunity, but the high turnover rate affecting service consistency remains a weakness.
In terms of staff training, the Royal Inn Hotel has comprehensive training programs in place, but there is a need for more specialized training to improve guest satisfaction. The improved guest satisfaction with proper training presents an opportunity, while the negative impact on service quality with lack of training remains a threat.
In terms of menu choices, the Royal Inn Hotel offers a wide range of menu options, but there are limited options for specific dietary restrictions which could negatively impact customer satisfaction. Increased customer loyalty with expanded menu options presents an opportunity, but the limited option for specific dietary restrictions remains a weakness.
TOWS Analysis:
The TOWS analysis for the Royal Inn Hotel highlights the following key findings and results:
Strengths:
· Variety of menu options
· Stylish and modern design
· Adequate staffing levels
· Comprehensive training programs
· Wide range of menu options

Weaknesses:
· Limited vegetarian options
· Lack of natural light in some areas
· Need for more specialized roles.
· Need for more specialized training.
· Limited options for specific dietary restrictions

Opportunities:
· Increasing demand for healthier menu options
· Potential for events and conferences
· Improved guest satisfaction with proper staffing and training
· Increased customer loyalty with expanded menu options

Threats:
· Competition from nearby restaurants
· High turnover rate affecting service consistency.
· Negative impact on service quality with lack of training
· Decreased customer satisfaction with limited options.




Action Plan

	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion date
	Planned budget

	1
	Poor external signage & brand image
	To agree a revised logo whilst maintaining current colour scheme and font, considering the possible loss of some brand loyalty but balancing this with clear recognizable signage and image.
	Improved feedback and updated image, increased customer conversion rate, and reassuring existing customers that their views have been considered.
	3 months
	16/06/2023
	£20,000 (single site)

	2
	Outdated rooms & facilities
	To revamp the rooms and facilities, including new furniture, fixtures, and appliances, to provide a comfortable and modern experience for customers.
	Improved customer satisfaction, increased repeat business, and increased revenue.
	6 months
	16/12/2023
	£50,000 (single site)

	3
	Inefficient staffing processes
	To implement new staffing processes, including scheduling and training, to ensure that staff are well-prepared and efficient.
	Improved staff satisfaction, reduced turnover, and improved customer satisfaction
	3 months
	16/09/2023
	£15,000 (single site)

	4
	Poor online presence
	To improve the hotel's online presence, including website design and search engine optimization, to increase visibility and bookings.
	Increased online bookings, improved customer awareness, and increased revenue.
	2 months
	16/07/2023
	£10,000 (single site)

	5
	Inadequate marketing efforts
	To develop and implement a comprehensive marketing strategy, including advertising, public relations, and promotions, to increase brand awareness and customer loyalty.
	Increased brand awareness, improved customer loyalty, and increased revenue.
	6 months
	16/01/2024
	£30,000 (single site)



Note: The above action plan is a prioritized list of recommendations, and the client may choose not to implement all of them based on their budget and other factors. The estimated budget for each recommendation is based on research and assumptions and may vary based on actual costs incurred.

Recommendation

The recommended changes can be summarized by the following points discussed below:

1. Updating the Hotel's Website:
· Re-design the website with a modern and user-friendly interface
· Include high-quality images of the hotel and rooms.
· Provide detailed information about the services and amenities offered.
· Implement online booking and payment options.

2. Improving Room Amenities
· Upgrade the bedding, towels and linens.
· Add more in-room entertainment options such as a flat-screen TV and high-speed Wi-Fi.
· Enhance the bathroom facilities with better lighting and plumbing fixtures.
· Offer a selection of in-room refreshments.

3. Enhancing the Dining Experience
· Revamp the menu to include a wider range of local and international dishes.
· Upgrade the dining room with new furniture and table settings.
· Improve the overall ambiance and lighting in the dining room.
· Offer in-room dining options.

4. Enhancing Guest Services
· Offer concierge services to assist guests with transportation, tours and activities.
· Provide a 24/7 front desk service.
· Improve the quality and efficiency of housekeeping services.
· Offer additional amenities such as an in-hotel spa and gym.

5. Marketing and Promotion
· Utilize social media platforms to reach a wider audience.
· Offer seasonal packages and promotions.
· Host events and activities to attract local and international guests.
· Develop partnerships with travel agencies and tour operators to increase bookings.

6. Staff Training and Development
· Offer ongoing training and development opportunities to staff.
· Encourage a positive and welcoming attitude towards guests.
· Foster a team-oriented work environment.
· Provide incentives for exceptional performance

The recommendations provided above are aimed at improving the overall guest experience and enhancing the reputation of the Royal Inn Hotel. Implementing these changes will not only increase guest satisfaction, but also help attract new customers and increase revenue. Priorities have been set to ensure that the most important changes are made in a timely manner, and ongoing staff training and development will ensure that the hotel continues to improve over time.

Conclusion

In conclusion, the Royal Inn Hotel is facing some significant challenges that need to be addressed in order to maintain its competitiveness in the market. Our findings and recommendations are aimed at helping the hotel overcome these challenges and improve its overall performance.

Based on our research and analysis, we found that the hotel has a strong reputation for its location, which is well-connected to the city centre, and for its exceptional customer service. However, there are some areas for improvement such as the hotel’s outdated décor and furnishings, limited menu options, and limited facilities.

In order to address these issues, we have provided several recommendations, including:

1. Upgrading the décor and furnishings of the rooms and common areas to provide a more modern and stylish ambience.

2. Expanding the menu options to cater to a wider range of dietary requirements and preferences.

3. Adding new facilities such as a fitness centre and a spa to increase the hotel’s appeal to a wider range of guests.

4. Improving the hotel’s online presence and marketing efforts to reach a wider audience and generate more bookings.
In conclusion, we believe that the recommendations provided will help the Royal Inn Hotel improve its performance and maintain its competitiveness in the market. We would like to thank the management of the hotel for inviting us to undertake this consultancy and we look forward to the opportunity of providing our services in the future.
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