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[bookmark: _Toc1468818335]1.Task 1 
[bookmark: _Toc1211514457]1.1Job advertisement 
[bookmark: _Toc1255555459]1.2Logistics manager  

[bookmark: _Toc1843233260]1.3Description 
 
A logistics manager oversees the whole supply chain focusing on coordinating transport, storage and delivery of goods to maximize efficiency and reduce costs. Moreover, the role also involves inventory managing, negotiating with suppliers, finding and identifying ways of improving warehouse operations and ensuring time delivery. (OTIF) 
[bookmark: _Toc1614933160]1.4Key responsibilities  
· Operations management-planning and organizing  
· Inventory/warehouse-accurate stock levels  
· Data analysis  
· Leadership  
· Compliance and safety  

[bookmark: _Toc1957708103]1.5Required knowledge 
· Supply chain management  
· Industry knowledge (manufacturing, retail and distribution)  
· Compliance and regulations - knowledge of Transport legislation and safety regulations  
· Educational/academic background-often a degree is required in business or any other related field  
motivating teams, delegating effectively, and making difficult decisions — are essential for effective performance (Institute of Supply Chain Management, 2024). 
[bookmark: _Toc990815918]1.6Required skills 
· Leadership and management  
· Communication  and negotiation
· Analytical and numerical  
· Time management  
· Problem solving 
[bookmark: _Toc1917507170]1.2.1Retail manager  
[bookmark: _Toc797769584]1.2.2Description 
A retail manager is responsible for driving daily store operations and while also ensuring the standard of profit and targets are met, while also leading teams to deliver excellent service to customers. Furthermore, ensuring and stocks level are accurate and well timed is also a important and key role for a retail manager.  
[bookmark: _Toc289938972]1.2.3Key responsibilities 
· Operational management- managing stock level and staff performance levels 
· Team leadership- Recruiting, training, supervising, motivating, and appraising staff to create a high-performance culture. 
· Customer experience- Dealing with complaints, ensuring high standards of service, and maintaining a positive brand image. 
· Security and compliance- Ensuring compliance with health and safety regulations, legislation, and implementing security measures against theft. 
· Marketing and merchandising- Executing promotional campaigns and organizing in-store displays 
 
[bookmark: _Toc1669659710]1.2.4Required skills 
· Leadership and motivation  
· Communication  
· Analytical and numerical  
· Time management  
· Problem solving 
[bookmark: _Toc1988339667]1.2.5Required knowledge  
· Industry knowledge  
· IT Knowledge  
· Experience- (Retail and Management) 
· Educational/Academic- not often required but is beneficial, particularly in business and related fields 








[bookmark: _Toc1527478280]Table 1: Comparison across both Job roles
	Job Role 
	Logistics manager  
	Retail manager 
	Shared skill/knowledge  

	Communication 
	· 
	· 
	Yes  

	Leadership 
	· 
	· 
	Yes  

	Marketing  
	· 
	· 
	No  

	Time management  
	· 
	· 
	Yes  

	IT  
	· 
	· 
	Yes  

	Analytical thinking  
	· 
	· 
	Yes  

	Problem solving  
	· 
	· 
	Yes  

	Supply chain  
	· 
	· 
	No  

	Customer service  
	· 
	· 
	Yes  

	Data Analysis  
	· 
	· 
	Yes  


             Source: Authors own (ticks represent similarities/crosses represent dissimilar)
[bookmark: _Toc1893484416]Shared skill explanation 
Leadership is a shared skill, which is common and essential in both roles of logistics management and retail management. Furthermore, a logistics manager needs leadership to coordinate warehouse supervisors/staff and maintain safety and efficient movement of stock.  
 A retail manager may uses leadership to motivate the team and uphold customer service levels. Moreover, it also is very key for enhancing and driving the performance of sales. 






[bookmark: _Toc1479040665]2. Task 2  
[bookmark: _Toc1475536963]2.1 Self-assessment & personal development plan 
Conducting a self-assessment allows me to find the qualities that support my career goals in operations, customer, senior staff, and new members. Furthermore, communication, which is clear, has allowed me to solve problems quickly, provide accurate instructions, and support others during busy shifts. Both logistics and retail leadership roles focus heavily on effective communication. 
To guide my self assessment, I will be applying the personal SWOT analysis approach, which examines my Strengths, Weaknesses, Opportunities, and Threats. This method helps me assess my internal qualities—such as my skills, behaviors, and areas that need improvement—as well as the external factors that could influence my career growth and development. According to the University of Aberdeen Careers Service (n.d.), SWOT is a strategic planning tool used to review career positioning and guide skills development. 
[bookmark: _Toc617898751]2.1.1 Strengths
Another significant strength is leadership. I have gained supervisory experience where I led a small team, delegated tasks while also helping and providing training to new employees. Moreover, I also ensured that daily duties and tasks were completed efficiently.  
This experience has helped me develop confidence when guiding teams and making key and important decisions. In addition, leadership is the center requirement for both logistics manager and a retail manager as both roles involve motivating staff, maintaining standards and rules, while also making sure daily targets are achieved.  
I also consider, adaptability, as one of strongest traits, as working in a fast-paced environment has taught me to respond quickly to unexpected challenge, such as shortage of staff, machinery or technical problems, delays in operations and demands of customers.  
Finally, I demonstrate strong motivation for personal growth. I am actively pursuing Level 5 and Level 6 Business qualifications, which shows my commitment to developing the knowledge and skills needed for management roles. This willingness to grow supports my long term goal of progressing into senior operational positions. 
Understanding your strengths and weaknesses enables you to position yourself to make the most of your abilities while also identifying steps to develop areas of improvement and reduce the impact of any limitations (Nakada, 2019)



[bookmark: _Toc1941689484]2.1.2 Weaknesses 
Although I have many strengths, it is important to acknowledge the areas that require further development. One weakness I have identified is my limited advanced data analysis skills. While I can interpret basic KPIs, I need more confidence in using tools such as Excel, dashboards, or warehouse/retail reporting systems. Data analysis is vital in both logistics and retail, where decisions rely heavily on KPIs, stock reports, and performance metrics. 
Another area for improvement is decision making under pressure. Although I manage routine decisions comfortably, I sometimes hesitate when dealing with unexpected or high pressure situations. Managers in logistics and retail often make rapid decisions that affect entire teams, so improving this skill is essential for my progression. 
A third weakness is my technical IT knowledge, especially around systems like Warehouse Management Systems (WMS), Transport Management Systems (TMS), or advanced retail inventory tools. Becoming proficient in these systems will help me work more efficiently and improve my employability. 
I also recognize that my presentation and professional writing skills need improvement. Management roles require the ability to write clear reports, deliver data driven presentations, and communicate information in a professional format. 
These weaknesses do not limit my potential, but they highlight areas I must work on to become fully prepared for management positions. 
[bookmark: _Toc1580383207]2.1.3 Opportunities 
I have several opportunities that can support my development. Completing Level 5 and Level 6 Business qualifications will strengthen my understanding of management theory, leadership models, organizational behavior, and strategic operations. This academic foundation supports the practical skills I have gained at work. 
The logistics and retail sectors in the UK continue to offer strong career opportunities, with ongoing demand for operations managers, supply chain supervisors, and retail leaders. This provides a positive environment for career progression. 
I also have access to workplace learning opportunities, such as shadowing managers, attending training sessions, or volunteering for additional responsibilities. These experiences can help strengthen my leadership, decision making, and IT skills. Companies that provide focused training to their employees see productivity rise by around 17 percent and profitability improve by roughly 21 percent (Harvard Business School Online, 2025). 


 2.1.4 Threats 
There are also external factors that may affect my progression. One threat is the high level of competition for managerial roles, especially from candidates who already have degrees or extensive experience. 
Another threat comes from the rapid pace of technological change in logistics and retail. New systems, automation, and digital tools continue to reshape operations. If I do not keep up with these changes, it could limit my future opportunities. 
Economic uncertainty can also affect job stability or promotion opportunities. Changes in the market, supply chain disruptions, or organizational restructuring could influence the roles available. 
Time constraints represent another challenge. Balancing work, study, and personal development requires discipline, organization, and persistence. New technology is reshaping today’s workplace, with tools like cloud systems, collaboration platforms, AI, and automation changing how businesses operate. To stay competitive, leaders must understand and adopt these advancements (Focus Group, 2024)
[bookmark: _Toc1294788283] 2.2: Readiness for employment
I am fully ready to progress further in my career. Supported by my supervisory experience and comprehensive knowledge of business operations, I am eager to develop into a management role. My proven track record in leading teams, ensuring compliance with supervisory tasks, and my extensive practical experience demonstrate my commitment to operational excellence. Conducting efficient workflow, safety, and wellbeing responsibilities align closely with expected management duties.
Furthermore, my Level 4 Business Management qualification has strengthened and broadened my understanding of operational planning, communication, teamwork, problem solving, and organisational effectiveness. I am committed to advancing this knowledge further through Level 5 and 6 studies, which will improve and better prepare me for strategic decision‑making and senior roles.
This progression demonstrates my ambition, discipline, and long‑term commitment to advancing into managerial and eventually director‑level roles once I gain the necessary experience.
Regarding employability skills, I already have strong leadership abilities, practical team‑management experience, effective communication, and well‑developed organisational skills built through real workplace responsibilities. I am aware that I am still developing wider and senior‑level capabilities such as long‑term communication and decision‑making, but I am actively improving these through training, professional development, and on‑the‑job learning. My willingness to learn and grow is a key part of my readiness for employment at the next level.
Overall, my combination of practical supervisory experience, academic development, personal ambition, and commitment to continuous improvement clearly demonstrates that I am ready to advance into a professional management role
[bookmark: _Toc1497823207]3.Task 3
Employment Goals 
Based on the weaknesses that were identified in my SWOT analysis, which were; limited data analysis abilities and confidence that need developing for essential decision making, IT system knowledge and improving presentation skills, I have fixed a number of short and long term employment targets. 
As technology advances and the volume of available data grows, data is playing an increasingly significant role in how businesses make decisions (LSE, 2025)




[bookmark: _Toc1142410213]3.1.1Short Term Goals (Time Period 6–12 Months) 
My short term targets will focus on building the key skills required for supervisory and managerial roles. First I aim to enhance my data analysis skills, particularly in Excel and KPI interpretation, both for logistics and retail roles. Expert mastery in accurate performance reporting is essential. I will be undertaking additional training for excel which is required by my employers to help improve this goal. 
 
Modern leaders must possess strong technological capabilities, as rapidly advancing AI and data analytics tools need to be understood and applied to support strategic decision making. Staying competitive also demands a heightened level of agility to keep pace with fast changing market conditions (Second Nature, 2024). 
I also want to improve my confidence in making decisions quickly in high-pressure situations. Furthermore, I will also work on reinforcing my IT proficiency, including warehouse management systems and retail instore tools. Finally, improving my presentation and professional communication abilities so I can deliver reports and briefings confidently. 
Effective decision making is essential for ensuring that key resources—such as time, money, and materials—are used efficiently to help teams achieve their goals (Imarticus Learning, 2024 












[bookmark: _Toc1483716106]3.1.2Long Term Goals (Time Period 2–5 Years) 
My long-term targets will focus on career progression. I aim to secure a management position/role within logistics or retail and hopefully eventually progress towards a more senior management role, whether that be operational or technical. Furthermore, I am ambitious enough to aim even higher to  a  managerial director or Chief Executive Officer. Completing my Level 6 qualification and potentially master's degree   will help support this ambition, alongside any further management training will also be an advantage in the long term. 
[bookmark: _Toc1841527643]3.1.3Personal Development Plan 
To achieve my goals, I have created a development plan with clear actions: 
· 0-12 months Improve data analysis skills by completing an advanced Excel course and practicing with workplace data. 
· 2-5 years Build decision making confidence by taking on more supervisory responsibilities and seeking regular feedback from managers. 
· 2-5 years Strengthen IT/system skills through training modules and shadowing colleagues who use WMS or retail systems. 
· 2-5 years Develop presentation skills by preparing monthly mini presentations and seeking feedback to refine my delivery. 
Progress will be measured through improved performance at work, successful completion of courses, and increased confidence in day-to-day tasks. 
This study seeks to deepen understanding of how employees’ perceptions of the purpose of a Personal Development Plan (PDP) influence the learning activities they engage in, and how these activities ultimately contribute to improved job performance (Beausaert, Segers and Gijselaers, 2011).
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