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ABSTRACT





INTRODUCTION- LONDON LASH PRO... BEAUTY INDUSTRY VS PANDEMIC

Pandemic times have turned out to be hard for many businesses. Especially for the beauty industry, which supported women in the visual context of their self-confidence.

Beauty salons are not only places offering face and body treatments. They are more than that. Thanks to them, women find themselves, learn to accept who they are and grow in strength. That is the hidden power of becoming attractive.
Eyelash technicians believe that the service they provide to clients changes their lives.  As highly qualified professionals, they feel joy by sharing moral principles represented by London Lash Pro through lash extensions treatments and are truly associated with them.

London Lash Pro is an international lash extension company based in the UK and includes salons providing treatments, online mentoring and shopping platforms and warehouses with all essential for lash technician products.
My report will be based on the London Lash Pro because the company was doing great in times of crisis. Also, thanks to them, many lash technicians stayed motivated and confident enough to not quit their careers and dreams in the world of eyelash styling. I can boldly say that effective management in times of pandemic saved not only the company but also the professional life and mental health of many eyelash stylists.

In this report, I will show the importance of workplace behaviour, the London Lash Pro beliefs, values and attitudes as a lash extension organisation.
I will assess how COVID-19 impact them directly. The epidemiological state had an impact not only on physical but also mental health, and the beauty industry had to look for substitutes to constantly maintain services somehow for the sake of survival and well-being of customers.
The report will prove that almost every business can adapt to any crisis and become even stronger. Regardless of how the environment changes, there is always an alternative, the opportunity to change the logistics by using powerful management models and theories. Additionally, if the organisation is prepared for ‘just in case’, nothing will threaten its prosperity (UWTSD, 2021).


POWER OF MANAGEMENT IN CRISIS


In the twenty-first century, every company, either a large corporation or small private business, has many possibilities of successive management.  That is the power of staying at the market. And the coefficient of this strength are people... employees, in the old school of management, “labour force”.

However, to be able to implement different leadership models and theories to successfully prosper and survive in hard times, it is necessary to have a thorough understanding of the fundamentals (Turan, 2015).
This is where the pioneer of the concept of building professional, supportive workplace relations between the workers and managers comes to aid (Turan, 2015). 
According to Turan (2015), Taylorism sets as the main pillar of the organisation, close cooperation of the superior with the team, due to the fact that it reduces the risk of issues, creates engagement in a common idea and harmony in the workplace. Under no circumstances may the employees be disregarded (Turan. 2015).
And because it is all about human wellbeing, there is another powerful management theory that every organisation should watch closely- Elton Mayo.
In agreement with Bruce & Nyland (2011), the efficiency and honest commitment of workers are strictly dependent on satisfaction at the socio-psychological demands. As soon as the company follow the Elton Mayo theory by controlling those needs are covered (Bruce & Nyland, 2011), the crew feel a strong belonging; the workplace becomes a second home for them where they feel comfortable and safe.  That guarantees they will not disappear when problems arise, and that is what happened in London Lash Pro during a pandemic- loyalty and engagement regardless of the prevailing conditions.

