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Introduction 
As an entrepreneur, you are your own boss and get to call the shots about how your business runs. No one can tell you what to do or how to do it, so it may seem like there are no rules, but that could not be further from the truth. There are some essential traits, skills and behaviours that all successful entrepreneurs share no matter what their industry or background may be. Here are just a few of those qualities that make all entrepreneurs successful (Huarng and Yu, 2021). 
Passion 
Entrepreneurs need passion and motivation to take on the challenges that face them. If you don't have these two qualities, then the burden can crush you. As an entrepreneur, you must be willing to work around the clock, often with no days off. You also need self-confidence and optimism in order to push through when things get tough. Additionally, having an entrepreneurial mindset will help you stay focused on long-term goals rather than short-term gain (Huarng and Yu, 2021). 
Determination 
Another trait that nearly all successful entrepreneurs share is determination. The idea that you can and will make your dream happen, if you put in the hard work and time, is one of the main reasons for success. You need to have an intense passion for what you're doing, or else you will never have the motivation to succeed. It is not always easy though; there are going to be many ups and downs along the way (Nurjaya Nurjaya et al., 2022). 
 
Self-belief 
The most important trait a successful entrepreneur needs to have is self-belief. The idea might sound crazy or impossible, but if you believe in yourself and the idea enough, then you will work hard and find creative solutions for all the obstacles that come your way. Selfmanagement is another crucial skill which sets apart the good from the great entrepreneurs. Every day they deal with employees who need training; contractors who do not finish their jobs; suppliers who change their terms halfway through a contract; board members with conflicting interests; investors expecting quick results (Charoensukmongkol, 2021). 
Resilience 
Successful entrepreneurs are resilient and put in the hard work and stay focused on their goals, even when things fail to go their way. They do not worry about all the things that could go wrong or get discouraged when they encounter an obstacle. Instead, they take action and find another way around it. And if they cannot find another way around an obstacle, they will figure out how to turn it into an opportunity instead (Arnold, 2021). 
Flexibility 
An entrepreneur needs creativity, willingness to take risks, and an imagination that can envision success in all its many forms. Entrepreneurs think differently from everybody else as they see possibilities where others see problems, they find ways to do things better, they are always coming up with new ideas and thinking outside the box. It does not matter who you are or where you come from; all there is to do is to start now and never give up on your dreams (Nurjaya Nurjaya et al., 2022). 
 
Adaptability 
While there is no one, set-in-stone path to success as an entrepreneur, there are some key traits and skills that are necessary for long-term success, one of which is adaptability. 
Entrepreneurship often means rapid change and being able to roll with the punches when things do not go according to plan. You need a certain degree of flexibility in order to keep moving forward and not get discouraged by setbacks (Arnold, 2021). 
Creativity 
Successful entrepreneurs are creative and do not just come up with one idea and then wait for it to work; they constantly try new ideas, test them out, and either scrap the ones that fail or modify them until they work. This creativity is essential because you need new ways to keep customers engaged and coming back for more. They also have to be able to get things done on their own without having someone standing over you doing everything for them. The best entrepreneurs are self-starters who know how to motivate themselves when the going gets tough (Arnold, 2021). 
Organizational skills 
An entrepreneurial mindset is not enough as organizational skills that they do not naturally develop are often needed. This is because an entrepreneurial environment is often chaotic and unstructured, which means you have to learn how to manage and control the chaos in order to succeed. Entrepreneurs need organizational skills when they are running an entrepreneurial venture, whether this is individually or as part of a team. They might need these skills for particular tasks or for planning ahead, but either way they will help them reach your goals faster than if they lacked them (Charoensukmongkol, 2021).  
Personal SWOT analysis 
Strengths 	Weaknesses 
	· I have an analytical mind that is good at seeing things in ways others don't.  
· I am also good at making connections between disparate topics.  
· I have a strong work ethic.  
· I have an ability to see what needs to be done and then do it.  
· I have lots of energy for the tasks I enjoy doing.   
· I am creative when it comes to solving problems. 
 
	· One of my weaknesses is an overactive imagination. I can imagine all sorts of what-if scenarios that are terrible for my business.  
· I need to work on recognizing when these thoughts are just not helpful.  
· The other weakness is that I have trouble delegating tasks. It's important to delegate tasks to others but it takes time to find the right person and teach them how to do the task correctly, so it would be best if I was able to teach myself how to delegate better. 
 

	Opportunities 
	Threats 

	· I am a self-motivated entrepreneur who wants to create something new.  
· I am excited about the opportunities that come with being able to do what I want on my own terms.  
· I am able to assess and leverage technology to achieve my goals. 
	· A looming economic recession is a great threat to any startup. 
· The impact of Brexit on UK startups is a threat that continues to be studied. 
· Competition driven by technology and the internet is quite stringent. 
 

	• 
 
	The market is increasingly opening up for startups. 
	


Personal skill audit  
Skills that I have 	Examples 
	Some of the most significant entrepreneurial skills that I have include: 
· Ability to think independently 
· Excellent time management 
· Task scheduling and delegation 
· Effective communication 
· Book keeping and financial management 
 
	· In high school, I had the opportunity to work with other students as part of an after-school program. The skills I developed through this experience included leadership, public speaking, and empathy.  
· In college, I joined the track team and became certified in first aid. These skills have helped me be able to participate in these activities again today. 

	Skills I need to develop 
	How to develop them 

	· I need to work on my writing skills.  
· I also need to brush up on my public speaking skills. 
· I should improve my presentation skills. 
· I will learn how to work better with people by being more empathetic.  
	· Some people might be lucky enough to know what they want to do or what their passion is from the very beginning.  
· It is important that I take some time to figure out who I am and what my skills are before moving forward.  

	• 
	Additionally, I need to develop human resource management skills like motivation and goal-setting so that I can get to maximize the outputs of the team working with me. 
	• 
	One way to do this is by conducting a personal skill audit, like this very one, by writing down all of the things that I am good at and enjoy doing, no matter how small.  

	
	
	• 
	After taking stock of all my skills, I have to think about the things that I need - areas where you feel like maybe you could improve if given the chance. 
 


 
PEST analysis of the UK macro environment  
The macro environment of any given country has an enormous impact on how businesses operate and how consumers act. Businesses use macro environments to better understand their markets, and consumers rely on it to make purchasing decisions, whether they are aware of it or not. This article provides a PEST analysis of the UK macro environment before an entrepreneur may decide to up their business to ensure they are starting in an optimal market position (Odey, 2021). 
Political 
The political environment in the UK is relatively stable until recently when there have been some significant shake-ups. Over the past decade, there have been several changes in the government, with the resignation of a number of prime ministers being the most significant and repetitive thing after Brexit. There have been some political scandals recently that have led to new investigations into relationships between politicians and banks as well as public sector cuts (Odey, 2021). The Brexit vote in 2016, however, has been one of the most significant changes in the UK’s political setup with respect to how the country relates to its potential and existing markets. Businesses have to operate under new regimes that did not exist before 2016, and many of these may not be as attractive as they would be if the businesses were to be operated from other countries. Overall, however, there does not appear to be any significant upheaval on the horizon for politics with regards to how businesses operate (Odey, 2021).  
Economic 
The UK economy is currently in a post-Brexit period. This can be seen by the drop in GDP from 2.6% to 1.8%. However, there was some relief as consumer spending has increased due to low interest rates and high employment. The British pound had also recovered since 
Brexit and is now at $1.3 which is higher than it was before Brexit ($1) in the years leading to 2020 (Koskiaita, 2021). The recent pandemic changed everything, however, and the economy has been in recovery ever since. Although there are many uncertainties in this environment, it does seem like there will be more growth over time as long as we avoid another recession or crisis. The success in avoiding a recession is not guaranteed given that at the time of writing this article, the country is in a bad state economically, and a recession seems almost inevitable in the near future (Koskiaita, 2021). 
Social 
The social environment is made up of individuals, groups and institutions. If one is thinking about starting your own business, they ought to be aware that society will have an influence on their success. Society's behavior after COVID-19 has changed dramatically and it is important to understand how this change may affect business and customers. Media outlets often report on trends or changes in attitudes or behaviors (Seppäläinen, 2021). The society plays a major role in deciding which businesses thrive and those that fail through changes in consumption trends. After the pandemic, online businesses have become more common than they used to be, and health is also being taken with more seriousness than before. The society is also more receptive to technology and products that benefit them without harming their health, time, and finances beyond their bounds (Seppäläinen, 2021).  
Technological 
The internet and social media have made it easier to reach customers. Businesses can use online marketing or e-commerce to sell products and services. However, firms need to be aware that customers are also buying elsewhere, such as on eBay or Amazon. These sites might compete with and render startup businesses failures they not careful and competitive. For example, many major stores now only offer store credit for items purchased from them through the internet (Armstrong, 2022). Customers often prefer to buy from stores with physical locations because they can touch and feel the product before they buy it. The strength of British pound has helped some British companies export their products internationally, but imports have become more expensive in recent years due to a weakening currency exchange rate. 
Unemployment rates seem to be stabilizing after reaching their lowest levels in nearly 30 years, and the combined impacts of Brexit, the pandemic, and a looming economic crisis only make it a challenge for the country, and one that technology would have a central part in helping things return to normalcy (Armstrong, 2022).  
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