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[bookmark: _Toc1801517984]1. Introduction
PageTurn Books is a long-established independent bookshop with one high street outlet and has, in principle, agreed to the design and launch of a mobile app for its customers, which will feature search by stock, click and collect ordering and a points-based loyalty scheme aimed at driving an increase in footfall and boosting repeat business. The strategic need for the project is based on the broader evidence that small businesses have become more reliant on digital channels in order to stay competitive with larger online retailers. Kahveci (2025) evidence shows that it is not a discretionary cost but a way of enabling sustainable competitive advantage. The same set of texts warns that many small businesses fall short of making their digital dreams come true, with Sagala and Őri (2024) issuing a systematic review and identifying poor planning, inconsistent resourcing and a lack of disciplined project management as the reasons for the lack of implementation success. The Project Initiation and Planning Report, therefore, provides evidence of the justification, planning, structure, monitoring and control of the proposed application before full funding is given, making use of the recognized tools of Project Management, to allow a genuine consideration of deliverability from a senior management perspective.
[bookmark: _Toc164702020]2. Aim, Objectives and Scope of the Project
The purpose of the project is to create a mobile app that will be reliable, easy to use for the customer, and increase repeat purchases, whilst within a set timescale and budget, to build customer loyalty for PageTurn Books. The set of objectives that enables this aim is to provide an application that is tested and available on both the iOS and Android platform within 6 months of the agreed date, to integrate the application with the existing point of sale and stock-management applications and to get a meaningful percentage of regular customers on the loyalty program within the first 3 months after the application has been released. The goals are purposefully stated in terms of the on-going trade-off among scope, time, cost and quality, since, according to Kerzner (2022) disciplined management of these competing goals is at the heart of a credible systems approach to planning, scheduling and control. This thinking is continued in the contemporary reframing from Herrera et al. (2026) and suggests that customer value added to conformance should be considered along with schedule and cost as a measure of success for which the focus here is on measurable customer adoption. Requirements capture, application design, development, testing, data migration, staff training and a controlled launch are all included in the scope of the project, while the decision is made to not undertake a redesign of the physical store, warehouse automation and international distribution - all of which fall outside of the approved funding envelope.
[bookmark: _Toc1998942228]3. Project Deliverables
The project outputs are the tangible results of the project, which are each directly related to the project's overarching goal, a reliable and widely adopted application. Here are the main outcomes that will be delivered: a signed-off requirements and design specification, a working application developed for the two main mobile platforms, an integration layer between the app and the point-of-sale and inventory databases, a set up loyalty-scheme module, a comprehensive set of test results, a defect log, a trained counter staff with concise operating documentation, and a post-launch monitoring and benefits-tracking report. Every deliverable is important as it eliminates a particular source of delivery risk and, in particular, the requirements specification shapes the remainder of the work since Odedairo (2024) shows that that how work is defined and broken down from the beginning has a material impact on the overall completion time of the work. Clumping the outputs into coherent packages also helps with clearer ownership and more reliable estimation. Patel and Gawande (2023) claim that a well-designed decomposition makes planning easier by making the effort, responsibility output relationships more explicit. Thus, clearly defining the deliverables at initiation allows the project to be tracked, measured and managed for progress, quality and value thereafter.
[bookmark: _Toc1692299065]4. Project Activities and Work Breakdown Structure
Figure 1 shows the Work Breakdown Structure, which breaks the project down into five major work packages - initiation and requirements, design, development and integration, testing and training, and launch and handover. The principle of the decomposition is as follows: work gets decomposed hierarchically into smaller and smaller, and more manageable, Chunks and Kerzner (2022) indicates that this hierarchy also underlies credible estimating, scheduling and cost control throughout the entire systems approach to project management. The initiation package is created to capture business requirements, confirm budget and appoint team, whilst the design package generates wireframes, user-experience (UX) design and data model, the development package develops application, creates integration layer and sets up loyalty engine. The testing package includes functional, security and user-acceptance testing as well as training the counter staff; the final package takes care of the phased launch, the early-life support and the formal handover to business-as-usual (BAU) operations. The ordering and dimensions of these packages will ultimately determine the timing of the schedule so the analysis provided by Odedairo (2024) is still relevant in the sense that it verifies that there are alternative decompositions which will measurably increase or decrease the schedule, which is why great care is taken in how the work is decomposed here.
[image: The diagram illustrates the key phases involved in launching a mobile app, including initiation, design, development, testing, launch, and integration, along with sub-tasks such as creating a business case, wireframes, app building, functional testing, phased launch, requirements gathering, UX design, POS integration, security testing, early support, team management, data modeling, and staff training.
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Figure 1: Work Breakdown Structure for the PageTurn Books mobile application
[bookmark: _Toc1262352412]5. Project Timeline and Milestones
The indicative programed timeline is twenty-four weeks and is shown in the Gantt chart in Figure 2 showing the order of the five work packages and the critical milestones, which will be decision gates for senior management. The requirements are approved at the end of week four, the design is signed off at week eight, the first integrated build is completed at week fifteen and then the user-acceptance test is successfully completed at week twenty and finally a full public launch at week twenty-four. The plan takes a hybrid approach where requirements and design are developed mostly sequentially, and development and testing are done in small cycles, and where Mirzaei, Mabin and Zwikael (2024) demonstrate that customised hybrid methodologies enable organisations to align governance with the risk and uncertainty nature of a project instead of adhering to a single approach dogmatically. However, realisable scheduling requires careful planning and sequencing of resources: Pratama, Dachyar and Pratama (2023) illustrate how the implementation of a project-management information system can lower down periods of inactivity and reduce the entire duration of the project by synchronising series of tasks with the availability of limited skills, which directly influences the staggered start dates in the chart.
[image: This image is a project timeline, illustrating the sequential phases of a project: Initiation & Requirements (4 weeks), Design (4 weeks), Development & Integration (7 weeks), Testing & Training (5 weeks), and Launch & Handover (4 weeks).
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Figure 2: Indicative Gantt chart and milestones (24-week schedule)
[bookmark: _Toc516292333]6. Stakeholder Management
The key to effective delivery is to manage the expectations of a variety of different stakeholders and the power-interest grid in Figure 3 and the engagement plan summarised in Table 1 classifies each stakeholder and outlines a proportionate communication response. The owner and senior management are in the high-power high interest quadrant and should be kept up to date on a weekly basis with steering information, while the counter staff are in the high interest, low formal power quadrant and should be briefed and trained regularly, and technology provider is in the high power, low interest quadrant and should be handled through structured communications, contractually. This differentiated treatment provides support for the argument put forward by Aaltonen et al. (2024) that stakeholder engagement is a dynamic and relational process that does not need to be "locked" in at the project's initiation stage but should be revisited to keep up with the changing nature of the project. The frequency of communication proposed in the table is also conscious, Kosmala, Marszalek, Rudawska (2024) recognize poor and inconsistent communication within project teams as one of the regular culprits of underperformance and explicitly state the defined communication channels and frequency as adopted here. By proactively managing these relationships, the chance that the requirements will change late is minimized, and both the schedule baseline and the budget baseline are safeguarded.
[image: The image depicts a matrix categorizing various stakeholders in a business context, highlighting their roles and the importance of monitoring their engagement and satisfaction levels.
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Figure 3: Stakeholder power–interest grid






Table 1: Stakeholder engagement plan
	Stakeholder
	Power / interest
	Engagement strategy
	Medium and frequency

	Owner / senior management
	High / High
	Manage closely
	Steering meeting, weekly

	Technology supplier
	High / Moderate
	Keep satisfied
	Contract review, fortnightly

	Counter staff
	Moderate / High
	Keep involved
	Briefing and training, weekly

	Customers
	Low / High
	Keep informed
	App notices and email, at launch

	Bank / funder
	High / Moderate
	Keep satisfied
	Financial report, monthly



[bookmark: _Toc242560862][bookmark: _Toc1051202833]7. Resource Planning
The project needs to be resourced, which includes the people and materials required, and the core team, indicative effort and budget are provided in Table 2, with a proportional distribution of the budget in Figure 4. The personnel requirement includes one part-time project manager, the contracted development team, a user-experience designer and some of the internal labor of the owner and counter staff, while material and service costs include the cost of the development tooling, cloud hosting costs, application-store fees and the contingency reserve. The allocation is based on the evidence gathered by Zhang, Abdullah and Rosli (2024) where the human related factors of competent people, clear role and competent team turns out to be the most influential factors to determine the success of software-centered project and thus the decision to invest on the experienced development capacity is made as opposed to only being the least cost. Leadership is seen as a resource in itself as Cao and Le (2024) show how transformational leadership affects the capability of an organisation to absorb change, something directly relevant here as it is the counter staff who are required to undertake new routines when the business launches. There is, therefore, an explicit contingency reserve, to accommodate estimating uncertainty, without jeopardizing the committed budget.
Table 2: Resource and indicative budget plan
	Resource
	Type
	Effort / quantity
	Indicative cost (£)

	Project manager
	Personnel
	0.5 FTE, 6 months
	8,000

	Development team
	Personnel
	Contracted, 15 weeks
	28,000

	UX designer
	Personnel
	Contracted, 6 weeks
	9,000

	Hosting and tooling
	Material
	12 months
	6,000

	Store and licence fees
	Material
	Annual
	3,000

	Training
	Service
	2 weeks
	4,000

	Contingency
	Reserve
	10 per cent
	7,000



[image: The image is a bar chart displaying various costs associated with a project, ranging from ￂﾣ0 to ￂﾣ30,000, with categories such as Development, UX Design, Hosting, Store/License, Training, and Contingency.
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Figure 4: Indicative budget distribution by cost category
[bookmark: _Toc1715373922]8. Project Monitoring and Control
Monitoring and control arrangements will convert the plan into a managed delivery and progress will be monitored at each milestone gate against the plan, budget and Earned Value indicators (planned value, earned value, actual value). In fact, as stated by Aramali et al. (2024), a successful EVM system is based more on disciplined behavior of the team and availability of reliable data than just the formulae. For this reason, it is decided that although having an EVM tool is important, it is not enough without having defined reporting responsibilities. Quality will be ensured through a series of functional, security and UAT testing stages and the iterative nature of the development cycles would enable the identification and resolution of defects early as per the findings of Alzeyani and Szabó (2023), which relates to tangible improvements in the delivery effectiveness when agile practices are conducted in a disciplined manner. The list of risks that may jeopardize the project are shown in the risk register at Table 3, which lists each risk, its impact and likelihood, and the risk response, and the incorporation of this instrument is backed by evidence from Selvakumar et al. (2024) who affirm that risk components that are actively managed positively influence project success. The benefits case will be maintained throughout, and change control will be managed via a formal log where the implications of proposed change to the scope on the time, cost and quality are evaluated before a decision is made on change.
	Risk
	Likelihood
	Impact
	Response

	Integration with legacy POS fails
	Medium
	High
	Early technical spike; supplier warranty

	Scope creep in features
	High
	Medium
	Formal change control; prioritised backlog

	Low customer adoption of loyalty scheme
	Medium
	High
	In-store promotion; staff incentives

	Data-protection breach
	Low
	High
	Security testing; compliance review

	Development overruns
	Medium
	Medium
	Contingency reserve; milestone gates



[bookmark: _Toc264960638]9. Conclusion
This report has illustrated that applying the PageTurn Books application will be a justified, doable and manageable project and not an open-ended dream, and that the project will be designed, timed, resourced and supervised prior to the final release of funding. The analysis highlights that the key obstacles and risks to success are organizational and human, as opposed to technical, wherever digital transformation is achieved. Disciplined governance is required too, as Kahveci (2025) argues. The planning tools that are used here from the Work Breakdown Structure to the risk register and the stakeholder engagement plan all provide a joined-up control framework and continue to be a key factor as the project transitions from approval to execution, as is noted by Aaltonen et al (2024). Senior management is thus recommended to agree to fund and to allow mobilisation of the project team.
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