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ASSIGNMENT 1: PORTFOLIO


	
Component 1: Professional Reflection

Weighting: 25%

	
[image: ]In business place, cultural misunderstanding refers to the disagreement among the employees, customers and other individuals. Cultural misunderstanding is a common aspect for any international business organization in the marketplace. Hampton by Hilton is a prominent restaurant in America that offers better services to customers. The employees of this hotel face different cultural challenges during offering services and facilities to foreign customers. The main cultural problem is versatile language of different foreign customers (Brancu and et al, 2018). The customers From China, Russia, Canada, Brazil and UK come to Hampton by Hilton hotel to take services and fulfil their demand. Sometimes, employees of this restaurant fail to communicate with foreign customers that negatively impact on ordering foods, offering services and dealing with bills. Language barrier is a big obstacle for the employees of Hampton by Hilton hotel to maintain effective communication and interaction with customers. As an employee of the Hampton by Hilton hotel, I also faced many problem for the language barriers with different foreign customers in the marketplace. However, I was good at different language like French, Mandarin, German, Spanish and Italian. My language skills played a supportive role to communicate with foreign customers and offer them best services in the marketplace.
The customers from different countries had different values, norms, beliefs and traditions that affected their behaviours and services expectations in the marketplace (Abramson and Moran,2018)). Sometimes, employees and staffs of the Hampton by Hilton hotel failed to detect the versatile demands of different countries customers. They failed to fulfil the dynamic needs and expectation of customers. For example, in dinner session, the customers from Brazil tried to order different foods but the employees of the Hampton by Hilton did not understand that. The poor cultural knowledge of the employees dissatisfied those customers. But my cultural knowledge and adaption quality were satisfactory that supported me to give desired services and facilities to foreign customers to fulfil their demand. 
The religious beliefs, educational qualification and ethnic characteristics also had a big role on customer’s demand and expectation. Each foreign customer tried to offer goods and service according his or her religious beliefs and ethnic characteristics. Sometimes, the employees of the Hampton by Hilton did not detect the pulse of foreign customers. They engaged into different bargaining that dissatisfied foreign customers and also decreased organizational value and reputation of the Hampton by Hilton Hotel. The educational qualification of customers reflect their behaviours, approaches and attitudes in the marketplace. Many employees of the Hampton by Hilton hotel failed to give proper value, dignity and respect to foreign customers that dissatisfied them (Akhter and Sumi, 2014). As an employee of the Hampton by Hilton, I tried to perform effective and satisfactory action procedures in any cross-cultural or changing business environment in the marketplace.         
As an employee, I have some areas of cultural lacking that make me disappoint to gain a better professional life in future time. I need to improve various cultural skills like understand cultural difference, improve communication skill, improve adaptive and changing mind, belong diverse thinking develop technological skills and so on. If I can develop those cultural skills then possible to gain a better professional life in future time.
References:
Abramson, N.R. and Moran, R. (2018) Managing Cultural Differences: Global Leadership for the 21st Century. 10thEd. Abingdon: Routledge.
Akhter, R. and Sumi, F.R., (2014). Socio-cultural factors influencing entrepreneurial activities: A study on Bangladesh. IOSR Journal of Business and Management, 16(9), pp.1-10.

Brancu, L., Munteanu, V. and Golet, I., (2018). Understanding cultural intelligence factors among business students in Romania. Procedia-Social and Behavioral Sciences, 221, pp.336-341.

	
Component 2: Training Plan 

Weighting: 25%


	Identified cultural misunderstanding: On day, the employees of the Hilton hotel failed to understand the demand and expectation of the customers from Brazil. Language was the main problem for the employees to communicate those customers and offer them services according to their demand. 
Training plan (Why/What//Who/Where/When):
Why: Training sessions will be effective to improve language skills and knowledge of the employees. In this time, the HR department of the Hampton by Hilton will arrange different training programs to improve language and other cultural knowledge of employees. The HRM department of this company will recruit a trainer who will conduct satisfactory training and learning program according to the demand and expectation of employees. Different modern technologies and learning tools can play a supportive role to operate a fruitful training program (Deresky, 2017)). 
What: The HRM department will manage and conduct the overall employee’s training program to improve their language knowledge. Sometimes, HR managers need to visit the training session to observe the activities of training and affectivity of that to improve language knowledge of employees. HR managers must give directions to the trainer to manage obstacles and show high efficiency to ensure a fruitful training program of employees to develop their language knowledge skills and qualities (Falola and et al, 2016). In this time, HRM department must ensure the availability of modern technologies and other supportive tools so trainers and employees get a fruitful training and learning environment.
Who: The trainers and employees will be engaged to the overall training program. Trainers must analysis the strengths, weakness and expectations of employees to conduct training program. Trainer must try to conduct a fruitful training program for the development of language knowledge of employees. Besides, the employees of the Hampton by Hilton must show high dedication and effort to improve their language skills and qualities. They will ask questions to trainer to get clear idea and connect about different language of various countries’ people.
Where: The HRM department of Hampton by Hilton hotel can rent an office room beside the hotel to conduct the training program. In this time, the HR managers must measure the atmosphere of room and value for money of that. If all factors become satisfactory then HR managers can make decisions to conduct the training program. Besides, the HR managers of the Hampton by Hilton must inform the trainer and employees about the rules and formalities about the training room. Their regular observation and guidance can progress overall training and learning program (Sal and Raja, 2016).
When: Language problem is a key challenge of employees to communicate with foreign customers. So the HRM department of the Hampton by Hilton must arrange the training program within next three months. Within this time, HR managers must complete whole activities and procedures to start the training program. During starting the training session, HRM department must set specific deadline to complete the training program. The HR managers of the Hampton by Hilton must give employees and trainer to show responsible and dutiful behaviours during the training session to ensure the affectivity of it.
   
References:
Deresky, H. (2017) International Management: Managing Across Borders and Cultures: Text and Cases. 9th Ed.Harlow: Pearson Education Ltd.
Falola, H.O., Osibanjo, A.O. and Ojo, S.I., 2014. Effectiveness of training and development on employees’ performance and organisation competitiveness in the Nigerian banking industry. Bulletin of the transilvania university of brasov. Series V: Economic Sciences, pp.161-170.
Sal, A. and Raja, M., 2016. The impact of training and development on employees performance and productivity. International Journal of Management Sciences and Business Research, 5(7).















	
Component 3: Student Self-Reflection (500 words +/- 10%)

Weighting: 25%
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Gibbs reflective model: Abraham Gibbs established this reflective model in 1988. There are six components of Gibbs reflective model like description, feeling, analysis, conclusion, evaluation and action plan (Oviawe, 2020). I think Gibbs reflective model will be appropriate for me to reflect my cultural awareness in hospitability industry.
Description: As an employee of the Hampton by Hilton, I performed different actions and also tried to cope with versatile cultural environment in the marketplace. I tried communicated and interacted with different cultural customers and also tried to offer them satisfactory services according to their demand and expectations (Hofstede and et al, 2010). I have learned many knowledge and information about the cultural beliefs of different countries.
Feeling: As an employee, I showed my high dedication and effort to perform my duties and responsibilities in any changing or dynamic business environment. My language skills and other cultural knowledge played a supportive role to manage obstacles and adapt with any crucial business environment. I tried to show proper value and dignity of foreign customers during offering them services and facilities (Knowles and et al, 2016). Sometimes, I faced crucial obstacles that disappointed me to perform my duties and responsibilities in the workplace. 
Analysis: I mainly focused on cultural values, beliefs and expectations of customers to communicate with them and offer services in the marketplace. Besides, I emphasized on the personality and approaches of customers to understand their expectation and demand in the restaurant. As an employee, my performance was enough good and satisfactory.
Evaluation: My communication skills, language skills and cultural knowledge helped me to interact with foreign customers and meet their dynamic demand and expectations in the marketplace. But my poor adaptive thinking and technological knowledge had a negative impact on the activities and services process to foreign customers.
Conclusion: I need to improve my technological skills and adaptive thinking quality for my professional success in future time. Besides, I need to widespread my cultural knowledge and beliefs for the better performance in any international organization in my career life. Moreover, I need to develop my stress management quality and situation handling ability to manage any obstacle and perform satisfactory actions in any tough situation.
Action plan: I will try to improve my technological skills within next four months. I will develop my adaptive thinking quality within next five months. Besides, I will develop my stress management and hardworking quality within next five months.   
References:
Hofstede, G., Hofstede, G.J. and Minkov, M. (2010) Cultures and organizations: software of the mind. 3rd Ed. New York: McGraw-Hill.
Knowles, Z., Tyler, G., Gilbourne, D. and Eubank, M., 2016. Reflecting on reflection: Exploring the practice of sports coaching graduates. Reflective practice, 7(2), pp.163-179.
Oviawe, J., 2020. Application of Graham Gibbs Model of Reflection to Improve Teaching Understanding among Technical Education Students in Ambrose Alli University Ekpoma Edo State. Sumerianz Journal of Education, Linguistics and Literature, 3(2), pp.1201-2617.
















	
Component 4: Training Presentation (6 Slides)

Weighting: 25%

	


	Slide 1




Language skill is a fundamental requirement for the employees of any intentional organization. Good language skill increase the value and acceptance of employees to the employers. There are different benefits of multilingualism skills like increase creativity, improve communication quality, develop adaptive thinking, improve language abilities, better at multitasking, develop personal confidence and so on.
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Many employees of the Hampton by Hilton hotel have a good language skill. Those employees can communicate with any foreign customers to understand their demand and offer satisfactory services. They also try to respect the diverse cultural values and beliefs of customers. Language skills of employees helps to interact with foreign customers and give them competitive services to increase organizational value and reputation of the Hampton by Hilton hotel (Caminal and Di Paolo, 2019). 
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Language awareness skills improve the values, personality and approaches of employees of any multinational organization. Many employees of the Hampton by Hilton hotel are enough skilled about multi language. Language awareness skills improve multi-tasking quality, boosts confidence, improve decision-making quality and creativity of employees (Nedelko and et al, 2020). All those versatile qualities increase the professional acceptance of the employees of the Hampton by Hilton hotel.  
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The customers from German, Australia, Brazil, England, South Africa and so on come to Hampton by Hilton Hotel to take services and fulfill demand. Language awareness skills of employees support to maintain better communication with those foreign customers. Language skills of employees improve the acceptance to both employer and customers in the marketplace. It develop their professional value and dignity in the workplace. 
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One day a customer from German came to the Hampton by Hilton hotel. He used German language to communicate with employees and take services. The employees of the Hampton by Hilton hotel tried to understand the need and expectation of the foreign customer (Gilakjani and et al, 2017).). According to his demand, employees of the Hampton by Hilton tried to offer satisfactory services to fulfil his demand.   


	References 
Caminal, R. and Di Paolo, A., (2019). Your language or mine? The noncommunicative benefits of language skills. Economic Inquiry, 57(1), pp.726-750.
Gilakjani, A.P., (2017). A review of the literature on the integration of technology into the learning and teaching of English language skills. International Journal of English Linguistics, 7(5), pp.95-106.
Nedelko, Z. and Brzozowski, M. (eds) ‘Recent advances int he roles of cultural and personal values in organizationalbehavior’ in Ordóñez de Pablo, P. (2020) Advances inHuman Resources Management and OrganizationalDevelopment Book Series. Hershey: IGI Global.
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The benefits of multilingualism 

There are different benefits of multilingualism skills like
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Language skill is a fundamental requirement for the employees of any intentional organization. Good language skill increase the value and acceptance of employees to the employers. There are different benefits of multilingualism skills like increase creativity, improve communication quality, develop adaptive thinking, improve language abilities, better at multitasking, develop personal confidence and so on.
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Many employees of the Hampton by Hilton hotel have a good language skill. Those employees can communicate with any foreign customers to understand their demand and offer satisfactory services. 







Many employees of the Hampton by Hilton hotel have a good language skill. Those employees can communicate with any foreign customers to understand their demand and offer satisfactory services. They also try to respect the diverse cultural values and beliefs of customers. Language skills of employees helps to interact with foreign customers and give them competitive services to increase organizational value and reputation of the Hampton by Hilton hotel. 
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Language awareness skills improve the values, personality and approaches of employees of any multinational organization.

awareness skills improve multi tasking quality, boosts confidence, improve decision making quality and creativity of employees. 







Language awareness skills improve the values, personality and approaches of employees of any multinational organization. Many employees of the Hampton by Hilton hotel are enough skilled about multi language. Language awareness skills improve multi tasking quality, boosts confidence, improve decision making quality and creativity of employees. All those versatile qualities increase the professional acceptance of the employees of the Hampton by Hilton hotel.  
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The customers from German, Australia, Brazil, England, South Africa and so on come to Hampton by Hilton Hotel to take services and fulfill demand.

Language awareness skills of employees support to maintain better communication with those foreign customers. 





The customers from German, Australia, Brazil, England, South Africa and so on come to Hampton by Hilton Hotel to take services and fulfill demand. Language awareness skills of employees support to maintain better communication with those foreign customers. Language skills of employees improve the acceptance to both employer and customers in the marketplace. It develop their professional value and dignity in the workplace.  



9










image9.emf
German language in Hampton by HILTON 



One day a customer from German

came to the Hampton by Hilton

hotel. He used German language to

communicate with employees and

take services. The employees of the

Hampton by Hilton hotel tried to

understand the need and

expectation of the foreign

customer.


Microsoft_PowerPoint_Slide6.sldx
German language in Hampton by HILTON 

One day a customer from German came to the Hampton by Hilton hotel. He used German language to communicate with employees and take services. The employees of the Hampton by Hilton hotel tried to understand the need and expectation of the foreign customer. 







One day a customer from German came to the Hampton by Hilton hotel. He used German language to communicate with employees and take services. The employees of the Hampton by Hilton hotel tried to understand the need and expectation of the foreign customer. According to his demand, employees of the Hampton by Hilton tried to offer satisfactory services to fulfill his demand.   
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