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Figure 1: Map
Creativity
(New ideas and innovative solutions)
Identifies problems and develops person-centred approaches
VALUE CREATION (Improved outcomes and experiences)
Better patient outcomes
Efficient resource use
Enhanced staff retention
HEALTH AND SOCIAL CARE IMPROVEMENT
Higher quality care
Increased accessibility
Safer and effective care
Continuous learning and innovation
Support further creativity






















In the field of health and social care, creativity involves original concepts and implementing fresh strategies to deal with difficult problems that patients, clients, and medical personnel usually face (Strokosch and Roy, 2025). Considering critical thinking, organisations can implement person-centred solutions that better address individual needs, enhance communication, and reinvent services. Focus on improving staff experiences, improving service efficiency and patient outcomes advancement is significant to create values. Creativity cannot be confirmed strictly to generic association rather it could be applied to number of context. This also means that there are inconclusive results obtained from past studies which measured relationship between gender and creativity. 
Health and social care services improvement can be attained considering responsive and sustainable value creation. Furthermore, it is noticed that systems are necessary to be developed with culture of learning and innovation that further boosts creativity. Therefore, creativity, value creation, and health and social care improvement have relation and these are significant for high quality healthcare outcomes (Williams and Radnor, 2022). Creativity and well-being can be interlinked concepts. Well-being always promotes creative mindset of individual which will lead to support positive mental-health. 
The concept map demonstrates that creativity produces support to the person-centred care and it assist in addressing healthcare problems. With a focus towards improvement in staff retention, resource efficiency, and patient outcomes the creativity in process can be promoted that also create value. Within the context of healthcare sector value is delivering the best possible outcome for the individual by using the available resources. However there must be certain efforts made for adding greater value to UK healthcare sector in addressing health inequalities, shifting the focus and increasing funding. 
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[bookmark: _Toc232585285]Description
I used divergent thinking to come up with different uses for a paperclip. I have learned about paperclip thinking exercises and I considered use of convergent thought to focus on using paperclip in creative and useful ideas. The exercise allowed me to learn on cooperative problem-solving and creative exploration.
[bookmark: _Toc232585286]Feeling 
At first, I was not confident to come up with different ways to use paperclip. I was not sure regarding use of a paperclip but while participating in the class room activity I was better able to become more assured about its use. I became more excited and realised the different ways to use paperclip. I also noticed what my classmates had to say about use of clips that make me aware about creativity. 
[bookmark: _Toc232585287]Evaluation
I have noticed that activity was useful as it allowed learning on creativity and open-mindedness. Divergent thinking has assisted to learn more on possibilities without criticism, but focus on convergent thinking allowed identification of feasible and valuable solutions. However, challenge related to judging ideas was present that impacted creativity.
[bookmark: _Toc232585288]Analysis
I can state that activity helped to me to learn on balance in divergent and convergent thinking that is necessary for health and social care settings. However, convergent thinking allows evaluating options and selecting best solutions. These skills I can use for betterment of patient-centred care and service delivery. Creativity allows presentation of ideas and select appropriate solutions to address challenges effectively (Brewster et.al 2022). 
[bookmark: _Toc232585289]Conclusion 
I can state that activity has improved my understanding of creative problem-solving practices. 
[bookmark: _Toc232585290]Action plan 
	Timeline
	Action Plan

	3 months
	Use brainstorming for better innovation.

	2 months 
	Reflective evaluation for continuous improvement in health and social care practice.
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[bookmark: _Toc232585292]Flok Health: AI-Driven Physiotherapy Innovation in UK Healthcare
Flok Health is the first physiotherapy clinic in the UK run by artificial intelligence (AI). It is allowing NHS patients instant access to individualised musculoskeletal (MSK) care (Theguardian, 2025). Flok Health is a healthcare service certified by the Care Quality Commission (CQC). Using AI technology to automate clinical decision-making for patient treatment the care is offered. This strategy allows managing the problem of MSK disorders. It allowed tracking low back pain, which is the main cause of disability. 
Creativity was a key factor in bringing change. Flok Health revolutionised service delivery using an AI-supported digital platform rather than solely depending on conventional in-person physiotherapy consultations. Through a mobile application, patients can have automated video consultations with a digital physiotherapist on the same day. The technology offers individualised exercise plans based on each patient's demands and allow consultants to reacts as per patient data in real time. This innovative use of technology created a more accessible and effective form of care while challenging traditional healthcare procedures.
Both people and healthcare groups have benefited greatly from Flok Health's contributions. According to Patient-Reported Experience Measures (PREMs) and Patient-Reported Outcome Measures (PROMs), 75% of patients said that the treatment alleviated or improved their symptoms. Additionally, 77% of patients said that their experience was on par with or superior to conventional in-person physical therapy treatments (HIN, 2025). These results show better health outcomes and initiative increased patient happiness, and more freedom to use healthcare services.
Within the NHS, clinical advantages have also been promoted due to the initiative. The first NHS organization to incorporate an AI physiotherapy clinic into its community MSK services was NHS Lothian. Consequently, almost a million patients in South East Scotland now have instant access to physiotherapy. It has also controlled the stress of medical staff and reduced the waiting time. It means innovation has also improved service accessibility.
Flok Health has made a financial contribution to workforce development by the creation of seven new positions and hiring focus as staff required to boost services. Through relationships with the NHS and cooperation within the healthcare innovation ecosystem, London Accelerator 2024/25 has provided further support for expansion of services. In other words, Flok Health can be considered as an example of how innovation in technology and creativity may revolutionise the provision of health and social services. This initiative assists to have significant value for patients and it boosts service efficiency in healthcare setting. 


[bookmark: _Toc232585293]Task 4 - Research Task
One of major concern in the health and social care is related to limited support to mental health services. It is noticed that vulnerable groups like young people are not able to access better mental health support. Also, long waiting time is also impacting the efficiency of mental health services. Moreover, at many locations elderly and members of underprivileged communities are also facing issues. Due to mental health issues, there is high need to focus on the person-centred treatment models to deal with problem. Thus, with the help of health campaigns the issue of mental health could be dealt in effective manner. Health campaign is for the promotion of well-being and healthy living among individuals by focusing on strategies and their impact. The social or health determinants could be addressed by using campaigns that is including intervention, effective message and engaging targeted community. 
Main reason of the problem that limited access to mental health care and there is improper consideration of service provision. According to Lowther-Payne et.al (2023), individuals have fear of getting judged. Also, bad experience from past also impacts the assistance. Long wait times and limited-service delivery are considered as key barriers that is impacting access to the services. 
According to Nwokoroku et.al (2022), cultural variables have a major impact on ethnic minority groups' access to mental health treatments in the UK so it can be considered as key reason. Findings of research indicate that people are discouraged due to limited professional treatment. Issues are present related to mental illness due to fear of prejudice and bad prior experiences with healthcare providers. Additionally, care usage is impacted due to cultural differences. Many people think that mental illness is subject to embarrassment of the family so issues are properly reported. It is identified that cultural insensitivity in mental health services is also creating concern in respect to mental healthcare access.
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my-recording.mp3

Task 6 - NHS Leadership Framework Analysis
The habits and competencies needed for successful leadership at different levels of healthcare practice are described in the NHS leadership framework. It indicates that everyone has a responsibility to be a leader, regardless of their position or job within the organization. Inspiring Shared Purpose, Leading with Care, Evaluating Information, Connecting Our Service, Sharing the Vision, Engaging the Team, Holding to Account, Developing Capability, and Influencing for Results are the nine dimensions that are integrated in the framework (Gautam et.al 2026). These components encourage teamwork, creativity, and ongoing healthcare service improvement while fostering compassionate, patient-centred leadership.
Also, framework is useful for development of strong team dynamics and it also promotes the empowerment of employees to meet high care standards. In order to enhance organisational success, it also allows focusing on accountability, effective communication, and building others' capacities. The NHS looks to improve patient outcomes, staff well-being, and the safety, efficacy, and responsiveness of health and social care services by incorporating the leadership qualities into day-to-day operations. NHS leadership framework offers direction for providing concerned and high-quality care as it allows focusing effectively on leadership. NHS leadership framework assists to have better promotion of guidelines that are necessary to boost integration of inclusive and effective practices. 
One of key component in the NHS leadership framework is “Engaging the Team”, it is significant because it promotes creativity. It also facilitates in terms of promoting the collaboration, open communication, and staff involvement in decision making. With a focus on the component, leaders are able to look for ideas and feedback from team members. It assists in promotion of inclusive environment and allows staff to feel valuable. Innovative solutions can effective be shared considering team engagement and it boosts confidence among members (Salhab, 2025).  Engaging in team is a component that assist to boost healthcare professionals support and it assist to deal with complex patient care challenges in easy way. For example, if leaders are focused on teamwork promotion, then staff feel motivate to offer creative contributions. Moreover, it also supports in terms of continuous learning and it drive better innovation in practices. Team engagement also boosts quality of patient-centred care in the NHS. 
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My understanding in respect to the creativity and value creation in the health and social care sector is being improved from the participation in the module. Earlier I was not aware about creativity use but I am now aware in respect to creativity that allows identifying solutions for better patient outcomes, service delivery, and experiences. I have also learned about and realised the importance of innovation in the health and social care sector. Workforce shortages, increasing demand of work, as well as financial pressure are some of key drivers of innovation within the healthcare sector. Innovation has crucial role to address the industry-wide challenges in context of health and social care sector (Amjad et.al 2023). Moreover, the importance of partnership within the healthcare sector is another key lesson that I have learned throughout this module. 
Examining case related to of innovation in the UK health care and NHS has allowed understand on way innovative thinking may help with difficult healthcare problems and promote development. Additionally, I now recognise the value of inclusive leadership, teamwork, and reflective practice in promoting creativity in healthcare organisations.
In my future work, I will look for chances to share my thoughts, interact with co-workers from various fields, and utilise reflection to assess and enhance the provision of care. I can also state that my educational experience is also being improved and it allowed understand way innovation can be improved. 
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